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Introduction: carepay.social 
Stichting CarePay Foundation was incorporated to enable carepay.social, an initiative 
powered by for-profit social enterprise CarePay (www.carepay.com).  

CarePay is a Dutch-Kenyan company founded in 2015 and currently has offices in 
Nairobi (Kenya), Lagos (Nigeria) and Amsterdam (the Netherlands). CarePay is on a 
mission to give everyone “the power to care”. Its healthcare platform connects various 
funders and healthcare payers, 4,000+ clinics/pharmacies/hospitals and 5 million+ 
individuals in Kenya and Nigeria today. Individuals can access healthcare at any 
connected provider with digital funding made available by their funders for pre-
defined treatments using their personal mobile health wallets. The end-to-end 
treatment journey is digital, allowing for transparency on use of the funds, cost 
efficiencies, reduced fraud and increased trust in the system. With carepay.social, 
CarePay aims to increase the funds available for healthcare access for the excluded 
by offering everyone a personal, easy and measurable way of making social impact. 
The initial focus is on healthcare in Sub-Saharan Africa. 

carepay.social is set up as a “tandem social enterprise”, consisting of a non-profit and 
for-profit with each their own role. Non-profit CarePay Foundation governs and 
collects funds gifted for use in selected healthcare programs while for-profit social 
enterprise CarePay takes care of the rest. 

 

Problem addressed 
Many countries in Africa contend with high levels of child and maternal mortality, 
malnutrition is far too common, and most health systems are not able to deal 
effectively with epidemics and the growing burden of chronic diseases, such as 
diabetes. Total health expenditure has grown rapidly over the last two decades. This 
increase has been driven by so-called out-of-pocket (‘OOP’) spending and 

https://carepay.social/
http://www.carepay.com/
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development assistance. In contrast, government spending on health as a share of 
total government spending has decreased in half of the countries in the region. 
Financial protection is generally low, requiring most patients to pay OOP for health 
services from their own household income. Patients in lower-income countries are 
less protected against high OOP than those in higher-middle-income countries. Out-
of-pocket payments have increased in nearly all countries. As a result, millions of 
Africans are falling into poverty every year due to high out-of-pocket payments. 
Protecting people against the impoverishing effect of health payments is a 
cornerstone of UHC and will help prevent poverty in Africa.1 

 
Objectives 
The objectives of CarePay Foundation are to, with digital technologies and partners: 

- Raise funds for individuals in Sub-Saharan Africa to cover healthcare expenses 
at high efficiency and transparency 

- Create a direct and personal connection between the sender and receiver 

carepay.social is founded on the idea that anyone can contribute directly to giving 
individuals in Sub-Saharan Africa access to healthcare.  

carepay.social is: 

✓ Personal: senders are matched with receivers and can follow them digitally via 
personalized social impact reports, while receivers personally have the funds 
available and decide if they want to access care. 

✓ Easy: digitally accessible and tangible social impact that is easy to understand 
and make. 

✓ Measurable: end-to-end digital journey on CarePay’s platform ensures 
transparency and accountability on use of funds and impact made. 

 

CarePay Foundation selects healthcare programs that are managed on the CarePay 
platform for fund collection via carepay.social. The platform is a pivotal part of the 
proposition and there is no known alternative available to achieve the objectives.  

CarePay in turn targets two distinct customer segments for carepay.social, with an 
initial focus on the Netherlands and Germany and with global ambitions: 

- B2C: individuals who personally contribute to make and see direct social 
impact. 

- B2B: SMEs, Corporates, NGOs and other organizations of any size who can make 
and show direct social impact by starting their own carepay.social fundraisers 
or through employee engagement initiatives and promotional campaigns. 

 
1 World Bank, UHC in Africa: A Framework for Action   
(https://documents1.worldbank.org/curated/en/735071472096342073/pdf/108008-v1-REVISED-PUBLIC-
Main-report-TICAD-UHC-Framework-FINAL.pdf). 
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Actual and planned activities 
During 2022, the focus is on raising funds for Kenyan mothers-to-be through the 
MomCare program (see ‘The Healthcare Programs’ section below). Funds can be 
collected via the carepay.social online store or via direct gifts to CarePay Foundation. 

Depending on speed of scaling, we will start planning expansions to other Sub-
Saharan African countries, as well as other healthcare programs for carepay.social in 
for example healthcare areas such as cancer, diabetes and other critical illnesses. The 
core objective remains the same regardless of the healthcare area: connect funding 
directly to individuals in Sub-Saharan Africa with an end-to-end digital audit trail. 

 

Envisaged results 
CarePay Foundation and CarePay launched carepay.social on May 8, 2022, 
International Mothers Day. The goal is to raise as much funds as possible and cover 
the pregnancy journey of thousands pregnant Kenyan mothers-to-be.. 

 

Use of collected funds  

Around 92% of the funds collected by CarePay Foundation will be transferred to the 
partner managing the relevant healthcare program. Up to 3% goes to the third-party 
website host and payment service providers. The exact amount depends on the third 
parties used. 5% of the funds are used to cover costs of CarePay Foundation and pay 
CarePay. An overview of the roles and costs of parties involved: 

Party Fee Services offered 
Shopify 
(US for-profit) 

- 1% per online 
transaction  

- E-commerce hosting 
- Payment gateway through Shopify Payments 

Payment service 
providers 

- 1-2% per 
payment  

- Facilitation of digital payment  
- Credit card fee  

CarePay 
International B.V.  
(Dutch for-profit) 

- Max 5% (less 
CarePay 
Foundation’s 
costs) 

- Managing webshop carepay.social  
- Transparent, personalized reporting for each 

sponsor (individual or corporate) 
- Marketing and sales of carepay.social 
- Software development of CarePay’s 

infrastructure 
 
The amount that out of the 92% mentioned above is in turn available to the receivers 
of healthcare, depends on the costs involved in managing the relevant healthcare 
program. Part of these costs are CarePay platform fees charged by the local for-profit 
CarePay entity for setting up and administrating the program and the receivers on 
the platform and managing and settling healthcare provider claims. 

 

http://www.carepay.social/
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The Healthcare Programs  

MomCare 

MomCare – the problem addressed 

While only 3 times more children are born in Sub-Saharan Africa compared to the 
high-income regions, there are 144 times more mothers dying during pregnancy2. 4 
out of the 5 countries with the highest number of maternal deaths were from Africa3. 

 Number of 
births 

Number of 
maternal deaths 

Maternal 
deaths/ 

births 
High-income 
countries 13 million  0.001 million  0.01% 
Sub-Saharan Africa* 37 million  0.2 million  0.5% 

Difference 
                             

3x  
                         

144x  
                           

49x  
Source: World Bank (2017), * = Excluding high-income 

 

MomCare – the solution 

MomCare supports moms-to-be throughout their pregnancy journey. By combining 
a care bundle and the quality accreditation method SafeCare under one umbrella, 
mothers are empowered to access care they can trust. Together mothers and 
healthcare providers follow a standardized pregnancy program on one digital 
platform, at predetermined cost and quality. MomCare is available across Kenya and 
Tanzania with more than 22,000 women having accessed care from over 40 
healthcare providers. 

MomCare – carepay.social funds available to mothers 

The platform administration fee charged by CarePay is around USD 4 per mother, 
which means that around 87% of the funds collected by CarePay Foundation to cover 
the mothers’ pregnancy journey are available to the mothers. If the MomCare 
program scales and covers more mothers in the future, the costs per mother to be 
covered by the carepay.social funds may go up. 

 
2 World Bank maternal mortality: Number of women who die from pregnancy-related causes while 
pregnant or within 42 days of pregnancy termination 
3 https://ourworldindata.org/maternal-mortality - Nigeria (67,000); India (35,000); Democratic Republic of 
Congo (16,000); Ethiopia (14,000); and Tanzania (11,000) 

https://www.safe-care.org/
https://ourworldindata.org/maternal-mortality

