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It has been 10 years since I finished Elmer, and in those years, the book has 

brought me to places I did not expect. In 2011, I found myself in the United 

States where Elmer had been nominated for an Eisner during that year’s San 

Diego Comic-Con. In 2013, it brought me to Algeria as a guest of the Festival 

International de la Bande Dessinee d’Alger (FIBDA). Then it brought me to France 

where Elmer had been translated into French and had won a couple of awards.  

It was quite a whirlwind of experiences, which I will never forget.

It has quieted down a bit in the years since. My kidneys failed in 2011 right 

after I came home to the Philippines from the United States. I had been dealing 

with renal failure and all the complications from such a chronic illness since then. 

I still attend local comic book conventions in Manila, promoting and selling copies 

of Elmer published through my own Komikero Publishing. I still ink superheroes for 

Marvel Comics, where I’m currently working on X-Men. I refuse to accept slowing 

down as a consequence of my illness and I have made a personal vow to myself to 

continue creating comics until I am no longer able.

Elmer is now entering a new chapter in its life as part of Epigram’s graphic 

novel publishing line. I am extremely honoured to have this well-respected publisher 

take care of my baby for me outside the Philippines and across the world. Elmer 

is 10 years old but it just refuses to fade into obscurity. I absolutely cannot wait 

for what the future holds for this book.

                                                                                                 

Gerry Alanguilan

November 18, 2019

San Pablo City, Philippines
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Elmer is the first work that I did in which I imposed some strict rules in terms of 

comic book storytelling. In many ways, Elmer  is the culmination of years of continued 

study of the comic book form. I have learned that the most important aspect of 

comics is, and will always be, “telling the story“. It seems like such a simple idea, and 

yet, it is quite difficult to pull off effectively. The challenge for me was to tell the 

story of Elmer and his family as clearly and as concisely as possible.

The first step towards clarity of story was to impose a strict nine-panel guide to 

which all the panels in the comic book would adhere to. At its most basic, a nine-panel 

grid requires nine equally sized panels on one page. One can combine two panels or 

three panels, but the panel must always be a combination of any number of one-in-

nine panels.

Next, the lettering needed to be fully integrated into the art and so, all the letters 

were hand-lettered. The positioning of the text is almost always at the top of the 

panel to achieve a consistency of look and rhythm.

One of the most important aspects of storytelling are the expressions. Not only 

of the faces but of the bodies. I tried very hard to give honest and true expressions 

to the characters, acting out their thoughts and feelings as I drew them. The angry 

and emotional moments took a lot out of me, but in the end, I felt it was worth it in 

order to get the expressions that I wanted.

I was constantly editing, right up to the moment I brought the files to the printers. 

But there comes a time when you just have to let go and let the work stand, warts and 

all. Still, I’m extraordinarily proud of the book, and I'm happy to have done it.

Here’s an example of a page from the Elmer script. Because I was drawing the 

book, I went without panel descriptions and just wrote down all the words that would 

appear in the comic itself. This allowed me to “read“ the comic book in my mind as I 

imagined the drawings. This, in turn, helped me pace the flow of the story better. I 

wrote the script quickly, giving free rein to whatever ideas that came out. I then 

printed it, and began to edit heavily. I took whole bits out and added other bits in.  

You can see some of that process below.
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Originally trained as an architect in the Philippines, Gerry Alanguilan became a comic 

book artist in 1992. He started his comic career as an inker for Marvel, DC and Image, 

working on series such as Wolverine, X-Men, Superman, Batman, Avengers, Hulk and 

Superior. In his own work, Alanguilan’s comics are tinged with social commentary. His 

titles include Wasted, Bakokak, Humanis Rex!, Timawa, Where Bold Stars Go to Die and 

Rodski Patotski: Ang Dalagang Baby.
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“Gorgeously drawn, black-and-white artwork 
combines with outstanding storytelling 
in this modern-day fable of ethnic strife, 
identity, friendship and family.“

-Francisca Goldsmith, author and critic

“The gorgeous art, full of lush pen work and 
strong expressions, takes what should be 
a self-evidently ludicrous proposition and 
somehow imbues it with plausibility... A peculiar 
but engaging work that deserves attention.“

-Publishers Weekly

“Elmer is a beautifully drawn and tightly 
scripted family drama set in a world where 
the advantaged and disadvantaged live in a 
state of mutual distrust.“ 

-Forbidden Planet, UK

“This is Alanguilan's greatest achievement, 
constructing a thoroughly plausible setting 
where fowl and man live side-by-side, if not 
always in harmony.“

-Ruel S. De Vera, Philippine Daily Inquirer

Chickens have gained sapience and the United Nations has 
recognised them as the newest members of the human 
race. This is the world of Jake Gallo, a chicken who still 
holds a grudge against mankind. When he gets a call early 
one morning, Jake rushes to the bedside of his ailing father, 
Elmer. Upon his death, Jake reads Elmer's diary documenting 
that tumultuous transition period. By discovering the 
trauma and triumphs of his parents, Jake finds a way to 
make peace with his identity and with those around him.
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