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Closing the Earth Garden office in Victoria in November 2015 and retrenching EGʼs staff, 
was the major event affecting EGFA operations throughout 2016.

This immediately reduced our time available for EGFA administrative functions.  When the 
office was open in Victoria Earth Garden had paid the wages of EGFAʼs Administrator, 
Stephanie Wapling, to maintain the day-to-day operations of EGFA: banking cheques, pro-
cessing memberships, bank transfers for approved projects, sales of Snow Leopard jack-
ets, and maintenance of the EGFA website among other tasks.

It rapidly became obvious throughout 2016 that I simply could not maintain these tasks 
with any regularity or efficiency.

I decided to prioritise my time, and remain focussed on the core EGFA tasks of dealing 
with the HLF, Team Nepal, and the Directors.

The good news is that I think we have successfully maintained all aspects of scrutinising 
potential solar lighting projects and TEAM Nepal operations and funding.

Iʼve been able to maintain this core part of EGFAʼs operations - and it helped me realise Iʼd 
been doing most of it anyway.  This has been a common theme since we closed the office 
in Victoria and have no staff assistance: we were already doing a lot of key tasks even 
though they were supposedly staff responsibilities.

Whenever something vital occurs, such as a substantial donation, I always make this my 
first priority to deal with.

I am hopeful that as 2017-18 continues, I will get on top of the neglected admin tasks.

PROJECTS
On the other hand, the news continues to be excellent with all our solar lighting projects 
and TEAM Nepal funding.  Throughout 2016 we continued to assess projects, ask ques-
tions to Yadav, occasionally get him to ʻrefineʼ the cost, and we are funding more projects 
than ever.

In 2015 EGFA funded four projects, installing 34 lights, and assisting 11,600 villagers.

In 2016 EGFA surged ahead, funding six projects, installing 96 lights, and assisting a 
staggering 97,000 villagers.  

2016 PROJECTS

Banghari village 
38th Project - portable solar light/charge sets to 61 homes in village completely destroyed 
by earthquake.
Cost: US$2508
Completed: 11 January 2016



Gilung village, Lamjung District
39th Project - solar lighting to building for Dalit caste womenʼs group.   100 watts / 8 lights
Cost:  US$2155
Completed:  27 February 2016

Daha Health Post, Kalikot District
40th Project - solar lights for village health post.  640 watts, inverter, 4 x 150 Ah batteries, 
15 lights.
Cost: US$5120
Completed:  3 May 2016

Rakuwa Health Post - solar-powered vaccine refrigerator.  80 watts, 4 x 150 Ah batteries, 
2.5 kVa inverter, lights
Cost: US$5003
Completed: 9 August 2016

Ramechaap / Allo 
41st Project - solar-powered training centre.  2 x 60 watts, 1 x 150 Ah battery etc.
Cost:  US$1945
Completed:  29 August 2016

Kumal Gaun Health Care Centre
42nd Project - solar power for vaccine fridge and birthing centre.
Cost: US$4862
Completed: 20/11/16

Our visit to the TEAM Nepal childrenʼs home in April 2015 confirmed our longstanding be-
lief that the home is exceptional by any standards.  The care, attention, love, and guidance 
shown for all 21 children by the staff and founder, Neel Bahadur Shahi and his family is 
truly a wonder to behold.  I can heartily recommend to any director a visit to the home to 
see for themselves.

HLF
I was in contact with Yadav every week throughout 2016 and he continues to amaze me 
with his energy and commitment.  It is a delight to liaise with Yadav, and no doubt, direc-
tors will have continued to enjoy his succinct reports, project descriptions and fascinating 
photographs.

Yadav knows how important photos are to EGFA and he always strives to do his 
best in difficult conditions.

FINANCES
The driving force behind EGFAʼs funding continues to be the interest donated each June 
by the Gray Private Fund.  In June 2016 this amount was just over $27,000, thanks to the 
Federal Governmentʼs phased introduction of a new rule requiring 5% of the capital 
amount of any Fund to be donated each year - regardless of the amount of interest 
earned.

The Gray Private Fund capital sum is in a term deposit with Bendigo Bank, and the 
quarterly interest payments into the EGFA Gift Account allow us to fund both TEAM Nepal 
and all our solar projects.



Yadav has explained to me recently that although he occasionally does projects 
with private individuals - some of them contacting HLF after seeing the free display ad in 
Earth Garden each issue - most of the HLF projects are EGFAʼs.  

2017 AND BEYOND
I am disappointed it has taken me so long to finalise the Annual Reports and audit for Di-
rectors since our office closed in Victoria.  I hope that 2017-18 and beyond will see me 
streamlining our admin tasks in the office and better able to complete the audit questions 
sooner so that we can return to holding an AGM each year as soon as possible after each 
audit is completed.

I am extremely confident that all our finances are in order, the auditors think so too, and I 
appreciate the patience of all directors in these long delays in providing financial informa-
tion.

The loss of EG staff support means I wonʼt be able to expand EGFA operations as we 
once envisaged during the current period of re-establishing our business in Broome, when 
itʼs just me and Judith running all operations.  But I think we are doing a reasonable job of 
maintaining all our EGFA project aims and objectives.

Yadav and I have worked long and hard to compile a fascinating table.  The attached 
spreadsheet named “EGFA Villagers Assisted.to June 2017.docx” tells a truly remarkable 
story I think.  It shows every project weʼve ever funded, the number of lights installed and 
the number of villagers assisted.

This table gives me heart that we are on the right track with EGFAʼs work, and that we 
continue to make a positive difference to the lives of many people.

I look forward to a positive year in 2017 and beyond, and I greatly appreciate the time and 
consideration and support of all Directors.

Alan Gray


