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Notice of AGM 

Notice is hereby given that the Annual General Meeting of Remuera Rackets Club 

Incorporated will be held on Thursday 28th May 2015, at 7.30 pm in the Club Lounge, 17 

Dilworth Ave, Remuera. 

AGM AGENDA 

1. Apologies

2. Approval of Minutes of Annual General Meeting 30th May 2014

3. Consideration of Annual Report and Statement of Accounts for the year ended 

28th February, 2015.

4. Election of Officers of the Club

5. Election of Auditor

6. General Business 
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Chairman’s Report 
Don Cotter 

In a continuation of the last few years the 2014 /2015 year has been another challenging 

year for the club with major concerns around membership loss and the resulting impact 

on the club’s finances. Despite an improvement in member numbers last year the 

2014/15 year has seen total membership drop back to the record lows of two years ago. 

Given that we are an expensive club to operate daily along with the large deferred 

maintenance expenditure that is required going forward, any further erosion of our 

membership numbers has got to be viewed with real concern.  However despite the 

above, the club remains an active and pleasant environment for members to utilise and I 

suspect for members the 2014/15 year was another enjoyable year.  

Racket Activities 

As always the competitive side of the club has been extremely active with the highlight 

for me being the club’s hosting of the New Zealand Squash Junior Age Group 

Championships over a very busy five day period.  It was extremely heartening to see so 

many of the club’s junior members involved, both competing and assisting in the smooth 

running of the event. Squash is in good heart with a particularly active junior cohort 

starting to make their presence felt through all the grades whilst the masters group 

remain a real force. It is great to see Senior Club Night so well attended which I have no 

doubt is a direct result of Paul Wright’s unique style. Whilst we were unable to retain the 

Cousins Shield elite squash at the club remains strong. 

The Club Senior tennis scene is a cause for concern. We continue to enter significant 

numbers of both senior and junior interclub teams but organised social tennis fails to get 

any worthwhile traction. Both Midweek Ladies and Senior Club nights lack support for a 

club of our size and there appears to be little enthusiasm for even the club 

championships.  John Paul Penny’s time, effort and unflagging enthusiasm for Senior 

Tennis around the club deserves our grateful thanks and far greater support! 

For some years Caro Bowl has been seen as a semi -professional competition with success 

driven by how many dollars a club is prepared to pay their players. As a leading club 

Remuera Rackets has always strived to be competitive in the event and again this year we 
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were extremely appreciative of New World Remuera providing sponsorship. The reality 

however  is some clubs have a “win at whatever it costs” mentality  which sees players 

with no club loyalty moving from club to club for the biggest cheque.  Against this 

background a very young home grown Ladies team represented the club admirably this 

year and show enough potential and promise for the club to feel very good about the 

future. 

There have been some outstanding individual results by club members and club teams 

throughout the year. I will leave Aileen to cover these off in her report.  

Membership 

As stated earlier our membership numbers continues to be a cause for concern with a 9% 

decrease in the senior category and 18% in juniors meaning a 12% decrease overall 

against the previous year.  Thankfully we were bolstered by the one off transfer of 

approximately 50 members from the Remuera Gym otherwise the senior numbers would 

be looking a lot worse.  As club competitive numbers remain healthy it would appear to 

be the non- competitive and less active member who is leaving. A number of new 

member initiatives have been and are still in place and it is vitally important that we 

continue to market the club to as wide a community as possible. 

Finances 

Given the drop in member numbers the operating loss of $21,000 (after depreciation of 

$83,000) is not surprising. This result was exacerbated by a $30,000 spend required by 

our insurers to replace our electrical switchboards which were deemed to be a fire risk.  

We were also disappointed to have a $30,000 grant application to replace the 

deteriorating base of tennis courts 3 and 4 declined by a leading funding charity.  

Progress was made in improving income streams from club contractors and tenants but 

unfortunately this was offset by a decline in the year’s bar surplus.  It would appear that 

the new liquor licensing laws are having an impact as month on month bar sales 

continue to trend downward. 

Consequently it is pleasing to report that the club’s cash position has improved by 

approximately $75,000 over the course of the year albeit at the expense of deferring 

much needed maintenance on the club’s infrastructure.  With uncertainty around the 
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club’s income the Board has once again not been prepared to expend anything other 

than on absolutely necessary maintenance.   

Club Manager & Staff 

Throughout most of 2014 the club office staff of Aileen and Angela worked under 

considerable pressure and I wish on behalf of all club members to sincerely thank them. 

Unfortunately the appointment of a part time Commercial Manager did not prove 

successful with the incumbent resigning in June last year.  Consequently the Board 

decided that the position of a full time Club Manager was needed with Megan Crockett 

being appointed to the role and commencing in late November.  Megan’s background 

and skill set is ideally suited to the wide brief the Club Manager’s role requires and we 

wish her every success in the position. In the interim Board Member Andrew McLean 

provided special project support which included overseeing the selection and 

appointment process for the Club Manager, sponsorship requirements and grant 

applications.  

Club Sponsors 

The club is indebted for the ongoing support of our special group of sponsors listed 

separately in this report. Their generous commitment is a vital component to the club’s 

wellbeing and I would ask all members to support these great friends whenever they can. 

Club’s Current Status 

My Chairman’s updates to members this year have been intended to highlight the 

difficulties the Club is currently facing whilst offering some potential ways forward. I have 

been heartened by the very positive comments and support from the majority of 

members who have responded but I am also conscious that however we go forward 

from here there will be opposition in one form or another. 

Remuera Rackets is clearly at a crossroad with some major decisions to be made. The 

original model of the club as the center of the community with high levels of 

participation and the work being done by volunteers is irrelevant today and a mind shift 

has to occur to embrace a club for the future. 

Currently the club is challenged by its seeming inability to arrest a decline in membership 

numbers whilst having insufficient available funds to significantly improve the club’s 

ageing building and infrastructure. 
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Fortunately however, unlike virtually all other clubs we own significant unencumbered 

assets by way of the club land. I believe this provides us with a potential opportunity to 

consider a number of options that could reposition Remuera Rackets to once again be at 

the forefront of New Zealand sporting clubs. 

The Strategic Review Working Party has been tasked with considering these options and 

is currently awaiting a report to better understand planning and zoning issues.  Whilst 

this process cannot be rushed the Working Party hopes to be in a position to report back 

to the Board within the next few months 

I wish to thank all members of the Board, staff and contractors for their time and the 

special contributions they have made throughout the year.  I believe the club is in good 

heart and there is good reason to approach the future with confidence and a strong 

sense of optimism. 

Don Cotter  

Board Chairman 
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Management Report 
Rackets Co-Ordinator 

Remuera Rackets has a competitive membership and each year it’s always interesting to 

see new talent emerge and active players continue to maintain good sporting levels.  

Junior players to receive National honours this season are Chris Zhang, Holly Stewart and 

Izzy Coman in tennis and Ellie Epke and Natalie Sayes in squash.  

Chris Zhang and Izzy Coman won the NZ Tennis 12s Boys’ and Girls’ Titles respectively 

while Holly Stewart has had her best season to date and included in her successes were 4 

National titles; U12s Doubles (with Izzy Coman), & NZ AIMS Games National Singles & 

Doubles and the Primary & Intermediate Nationals Singles title.  Chris and Holly were also 

named in the NZ 14s Teams for the Qualifying Rounds of the World Teams Event in 

Bangkok in April. It was a great experience and even better is to come. Both the Boys’ 

and Girls’ Teams successfully qualified and are off to the finals to be held in the Czech 

Republic in August later this year! 

Other tennis juniors to show marked improvement are; Boys: Sean Kelly, Adrian & Alain 

Lagman, Caitlin Ward, Katie & Victoria Hartland, Olivia Moulder and Caitlin Kelly. 

The Senior Age Group Nationals were held in Auckland early this year and Remuera 

players again figured prominently. 

Winners were: Steve Buckmaster - 45+ Singles & Doubles with Warren Lovegrove; Troy 

Turnbull - 50+ Singles and Javier Cabezas & Adele Orangi 35+ Mixed Doubles 

Ellie Epke won her third National Squash U19 title and led the Auckland team to victory 

in the National Teams Event. Natalie Sayes is an exciting young player who won both the 

North Island and NZ U11 titles. Both Ellie and Natalie went on the win the Australian 

Junior title for their respective age groups in April of this year. Michael Shelton Agar and 

Tydyn Lonergan were selected for the first time in the Auckland Team to compete in the 

Nationals. 

Other Squash juniors who have impressed this season have been; Boys: Ben Faris, Joshua 

& Jackson Hawkesby Lyne, Enzo Villarama, David Matthews, Thomas Judd and Henry & 



9 

Sam Leabourn. Girls: Lauren Vodanovich, Luka & Roen Unger, Natasha Findlay, Simone & 

Jade Stratford, Alana Shelton  and Asta Schnell. 

Tennis Interclub 

Interclub teams met with mixed success in both codes. Team numbers were down in the 

junior tennis this season, but senior tennis, senior and junior squash were on a par with 

previous years. 

Tennis 

Super Womens 3 was the only winning team in the seniors, however there were some 

good performances in other grades as well. In finishing second the Ferrier Cup team had 

their best season for many years. They came so close, three points behind the winners 

West Harbour.  The First Grade Men Remuera 1 team, last years’ titleholders also showed 

their consistency in this grade, when runner-up to Next Generation. Not the same could 

be said for the other three First Grade teams, all of whom have been relegated to Second 

Grade next season. The teams were definitely disadvantaged by an unfortunate error in 

the Tennis Auckland scheduling of the draws in the latter part of the season.  Singles and 

Doubles draw dates clashed on three occasions which clearly affected our teams. A 

number of our players, who play both competitions were left in an unenviable situation 

of choosing one team against the other. As a consequence, there were more Remuera 

teams in the relegation situation than should have been. 

Next season Remuera team numbers in the Promotion-Relegation Grades will be down 

by 2 from 14 to 12. However, this is still significant and almost double that of any other 

Club in Auckland.  

Members of the winnIng Super Womens’ Team were: Rose Finch, Heather Davies, 

Heather Worley, Robyn Page, Sita Brosig, Lesley Yew 

Although there were less junior teams there were some creditable performances. Pre 

Xmas and Post Xmas, 9 teams finished in the top 4 and one team in particular Boys 12, 

won their section Pre Xmas and upgraded to the 14 age-group in Post Xmas and finished 

2nd. The team was: Ben Humphries, James White, James Collier, Henry McLachlan and 

Tyler White  
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Squash Interclub 

Squash interclub is as popular as ever. Numbers taking part is testament to that. It is 

played from March through to December in 3 separate sections, Autumn, Winter and 

Spring (33 Teams altogether) while the Masters is Winter and Spring (16 Teams) 
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Our People 
Our Board, Our Staff & Our Partners 

Remuera Rackets Club Board 

President Heather Worley 

Chairman Don Cotter 

Treasurer Thomas Owen 

Board Members George Allbury 

Andrew Maclean 

John Paul Penny 

Ben Unger 

Personnel 

Club Manager Megan Crockett 

Rackets Co-Ordinator Aileen Buscke 

Office Administrator Angela Allen 

Bar & Functions Manager  Arneyne Oliver 

Club Cleaning & Grounds Staff Phillip Wallace 

John Knowles 

Fisi Patterson 
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Tennis Pro Coach Troy Turnbull 

Squash Pro Coach  Paul Wright 

Personal Trainers Chris Berindi 

Michelle Dixon 

Jenny Green 

Liam Meleisea 

Club Partners 

Bodywise Pilates Jenny Green 

Future Proof Rehab Physiotheraphy Heather Worley 

MD Sports Clinic Michelle Dixon 

TT Tennis Troy Turnbull 

The Racket Academy & Pro Shop Paul Wright 

Auditors 

Oswin Griffiths 
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Our Sponsors 

We would like to sincerely thank our family of sponsors that have continued to add value 

to Remuera Rackets Club through their support of our Club, our tournaments and events 

and our facilities. 

Remuera Rackets Club is extremely appreciative of the support provided by our generous 

sponsors.  We encourage our members to please support these companies (listed below) 

who support your club, if the opportunity arises.  
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Our Volunteers 
Life Members & Club Volunteers 

Life Members 

Noel Cashmore Dave Griffiths 

Don Cotter Susie Simcock 

Club Volunteers 

We would like to express our gratitude and thanks towards those members that have 

volunteered their valuable time in one way or another to the Club.  We certainly 

appreciate all you have done. 

Contributions to Club 

Liz Ebbett Joanne Palmer 

Isla McGowan Maurie Peters 

Robyn Page 

Contributions to Tennis 

Tennis Committee  Phil Caughey, John Paul Penny, Troy Turnbull, Heather Worley 

Contributions to Squash 

Junior Squash Committee  Jono Judd, Derek Shelton, Ted Villarama, Paul Wright 

Heather Findlay 

Luka Unger 

Phil Wallace 

Maurie Peters 

John Paul Penny 
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Tournaments, Trophies 
& Honours 

Elite Teams & Club Champions 

Tournaments 

Remuera Rackets Club hosted five Tournaments during 2014: 

 Alastair Hubbard Remuera Squash A2 & Below;

 Remuera Classic Squash (Sponsored by Alastair Hubbard of Harcourts)

 Remuera Junior Tennis Classic (Sponsored by Wilson-Asics)

 Remuera Squash Open (Sponsored by Alastair Hubbard of Harcourts)

 New Zealand Junior Age Group Championships (sponsored by HEAD NZ)

 Remuera Junior Grand Prix Series (sponsored by HEAD NZ)

Trophies 

Our highly successful and wsinning teams for the 2014 season are as follows; 

MEN

 Autumn Pennant:

Mens' 3: Michael Shelton-Agar, Sam Carey, Gareth Wilkinson, Phil Turner & Roger

Garrett.

 Winter Masters:

Mens' 1: Aaron Smail, Richard Lyne, Tony Dye, Simon Muirhead, Peter Cleave, Kelly

Quinn & Roger Garrett.
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 Winter Masters 2:

Phil Wallace, Bruce Mellor, Tanya Laurence, Greg Smith, Nigel Haddon, Dave Mee,

Shayne Porter & Phil Vodanovich

 Spring Masters 1:

Richard Lyne, Peter Cleave, Phil Wallace, Greg Smith, Tanya Laurence, Dave Mee,

Shayne Porter & Nigel Haddon

 Spring Masters Mens 3:

George Sanders, Peter Millar, Peter Mitchell, Les Fleming, Graeme Richardson, Richard

Hegan, James Arnold & Peter Bircham

WOMEN

 Winter Womens' 5 & Spring Pennant 4:

Linda Mee, Helen Williams, Jennifer Wright, Anne & Simon Stratford, Alana Shelton,

Roen Unger & Nicola Young.

Elite Players & Teams  -  Tennis 

Caro Bowl Men          

 Alex Klintcharov, Martin Colenbrander, Henry Gers, Kevin Doh, Rudi Statkus & Matt

Brady

Caro Bowl Women  

 Shaylee Syme, Cailtlin Ward, Janhvi Clark, Katie Hartland & Adele Orangi & Holly

Stewart
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National Champions 

 Junior Age groups –Boys 12s - Chris Zhang; Girls - Izzy Coman

 Junior 12s Doubles Girls - Holly Stewart & Izzy Coman

 Junior 14s – Runner-up Caitlin Ward & Junior 12s Runner-up - Holly Stewart

NZ Junior Representatives 

 Junior Boys 14s World Junior Teams Event - Chris Zhang;

 Girls 14s Junior World Teams Event – Holly Stewart

NZ Senior Age Groups

 Mens 45+ Singles - Steve Buckmaster; 45+ Doubles - Steve Buckmaster & Warren

Lovegrove

 Mens 50+ Singles-Troy Turnbull;  35+ Mixed Doubles - Javier Cabezas & Adele Orangi

Elite Players & Teams  -  Squash 

Cousins Shield 

 Michael Sunderland, Andre Wagenaar, Mike Weston, James Cooper& Todd Redman

Mitchell Cup 

 Kerry Wickett, Sacha Poutito, Fiona Rouse, Rebecca Borman, Tanya Laurence & Tracey

Kimble

National Champions 

Junior Age Groups 

 Under 19 years - Ellie Epke;

 Under 11 years – Natalie Sayes
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NZ Racketlon Team (Tennis, Squash, Badminton, Table Tennis)  

 Andre Wagenaar

2014 / 2015 Club Honours & Club Champs 

Tennis 

Men’s Open Dan Brown 

Open Caitlin Ward 

Mens’ B Grade Andre Wagenaar 

Womens’ B Grade Katie Hartland 

Mens’ Doubles Dan Brown / Steve Buckmaster 

Womens’ Doubles Jacinta Gunn / Rebecca Borman 

Mens’ B Doubles Andre Wagenaar / Nick Smit 

JUNIORS 

Boys’ 16 Hubert Chiang 

Boys’ 12 Sam Hodges 

Boys’ 10 James O’Connor 

Boys’ 8 Robby Turnbull 

Girls’ 14 Victoria Hartland 

Girls’ 12 Caitlin Kelly 



19 

Squash 

Mens’ Open 

Womens’ Open 

Mens’ B 

Womens’ B 

Mens’ C 

Womens’ C 

Mens’ D 

Womens’ D 

Mens’ E 

Womens’ E 

Mens’ F 

Womens’ F 

Masters Champion 

JUNIORS 

Boys’ Under 17 & 19 

Under 15 

Under 13 

Under 11 

Girls Under 19 

Under 17 & 15 

Under 13 

Under 11 

Michael Sunderland 

Tanya Laurence   

Phil Turner 

Jen Cole 

Sam Towes     

Lauren Vodanovich 

Liam Barry 

Roen Unger 

Sam Leabourn 

Natalie Sayes    

Curtis Hung 

Jade Stratford 

Richard Lyne 

David Matthews 

Henry Leabourn 

Joshua Vodanovich 

Tino Villarama    

Luka Unger    

Lauren Vodanovich 

Jade Stratford 

Natalie Sayes 
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Table Tennis Champions 

Mens’ Barry Griffiths 

Womens’ Rebecca Borman 

Heather Worley 

Joanne Palmer 

Rebecca Borman 

Phil Wallace 

2014 / 2015 Club Awards 

Ray Tamati Trophy 

Dedication, Service & Kudos to Club 

Val Thorburn Tennis Award 

Contribution to Midweek Ladies   

Aileen Buscke Trophy 

Contribution to Squash 

Nigel Nathan Award 

Pride & dedication to Squash 

National Squash Award 

Rob Roche award for Meritorious Service to 

Masters   

Maurie Peters 
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Our Membership 
Membership Statistics

Membership Income 

Membership Numbers 

2007 2008 2009 2010 2011 2012 2013 2014 2015 

Adult / Senior 
1072 1008 1002 985 979 808 710 734 675 

Junior 
362 408 396 347 352 235 263 400 329 

Associate 
55 69 74 77 70 63 74 72 51 

TOTAL 
1489 1485 1472 1409 1401 1106 1047 1206 1055 
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Financial Performance
Statement of Financial Performance

A
A
A
A
A

2015
$

2014
$

NOTE: Read in conjunction with the Audit Report and Notes to the Financial Statements.

REVENUE
Subscriptions 413,158 410,198
Rental & Contractor Income 67,987 45,407
Bar Surplus 46,485 55,495
Sponsorship & Signage 38,638 43,654
Interest Received 12,639 12,235
Visitors' Fees 6,569 14,810
Sundry Income 9,589 18,452
Total Income 595,065 600,251

EXPENSES
Accident Compensation Levy 2,521 3,510
Accounting Fees 23,235 16,137
Advertising 2,616 12,694
Audit Fees 3,900 3,700
Bank Charges 3,452 3,367
Card Expenses 3,357 5,570
Changing Room & Cleaning Supplies 24,551 28,017
Coaching Fees 12,934 8,175
Computer & IT Expenses 4,233 4,378
Depreciation 82,980 86,990
Electricity & Gas 27,173 34,187
Elite Tennis & Squash Expenses 7,103 11,017
Gym Expenses 25,628 27,183
Insurance 10,799 10,572
Interest - 53
Levies to Local & N.Z. Associations 32,507 29,945
Maintenance - Swimming Pool 11,795 12,243
Maintenance - Squash Courts & Pavilion 47,627 67,567
Maintenance - Tennis Courts & Grounds 8,528 7,898
Office Expenses 3,647 7,353
Rates 24,034 19,901
Salaries 223,064 184,540
Security Expenses 6,106 2,866
Squash Expenses 1,943 5,279
Sundry Expenses 9,103 7,569
Telephone &Tolls 9,722 9,354
Tennis Expenses 3,574 6,262
Total Expenses 616,132 616,327

NET LOSS FOR THE YEAR TO ACCUMULATED FUNDS (21,067) (16,076)
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Statement of Financial Position

A
A
A
A
A

2015
$

2014
$

NOTE: Read in conjunction with the Audit Report and Notes to the Financial Statements.

CURRENT ASSETS
Bank Accounts 136,146 52,042
Cash on Hand 1,095 537
Term Deposits 250,000 259,005
Accounts Receivable & Prepayments 7,066 12,565
Stock on Hand 7,273 6,423
Total Current Assets 401,580 330,572

NON-CURRENT ASSETS
Fixed Assets at Book Value
Land & Building 643,594 667,619
Pavilion & Squash Courts 454,470 479,122
Floodlights 61,413 67,923
Furniture & Fittings 16,142 21,323
Gymnasium 227,026 235,242
Gymnasium Equipment 9,379 9,828
Plant & Equipment 20,170 26,347
Total Non-Current Assets 1,432,194 1,507,404

TOTAL ASSETS 1,833,774 1,837,976

CURRENT LIABILITIES
Accounts Payable & Accruals 82,891 64,068

NON-CURRENT LIABILITIES
Rob Roche Development Fund 10,082 10,033
Rodney Hide Development Fund - 2,007
Total Non-Current Liabilities 10,082 12,040

TOTAL LIABILITIES 92,973 76,108

NET ASSETS 1,740,801 1,761,868

Represented by:
ACCUMULATED FUNDS 1,740,801 1,761,868

The accompanying notes form part of these Financial Statements and should be read in conjunction with the
reports contained herein.

For and on behalf of the Club;

_______________________________                _______________________________             
D. COTTER - CHAIRMAN                                     T. OWEN - TREASURER 
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Notes to the Financial Statements

A
A
A
A
A

NOTE: Read in conjunction with the Audit Report

1. STATEMENT OF ACCOUNTING POLICIES

Reporting Entity
The financial statements of Remuera Rackets Club Inc. are a general purpose report which has been
prepared in accordance with generally accepted accounting practice.

Measurement Base
The accounting principles recognised as appropriate for the measurement and reporting of the financial
performance and financial position on a historical cost basis are followed.

Specific Accounting Policies
The following specific accounting policies which materially affect the measurement of the financial
performance and financial position have been applied.

(a) Revenue
Subscriptions are accounted for on a cash received basis.

(b) Property, Plant & Equipment
All property, plant and equipment is initially recorded at cost with depreciation being deducted on
all tangible fixed assets other than freehold land. Depreciation rates used are as follows: 

Land & Improvements  0 - 20% Straight Line
Pavilion and Squash Courts  2 - 50% Straight Line
Pavilion and Squash Courts  8 - 67% Diminishing Value
Gymnasium  2% Straight Line
Gymnasium  13 - 14.4% Diminishing Value
Flood Lights  8 - 10% Diminishing Value
Furnishings  12 - 48% Diminishing Value
Furnishings  7 - 21% Straight Line
Plant and Equipment  10 - 50% Diminishing Value
Plant and Equipment  8.4 - 80.4% Straight Line
Gymnasium Equipment  11.4 - 30% Diminishing Value
Gymnasium Equipment  12.6 - 80.4% Straight Line

(c) Goods & Services Tax
With the exception of trade payables and receivables, all items are stated exclusive of Goods and
Services Tax.

(d) Inventories
Inventories are recorded at the lower of cost, determined on an average cost basis, and net
realisable value, after due allowance for damage and obsolescence.

(e) Receivables
Receivables are stated at their estimated realisable value. Bad debts are written off in the year in
which they are identified.

(f) Changes in Accounting Policies
There have been no changes in accounting policies. All policies have been applied on bases
consistent with those used in the previous year.
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Notes to the Financial Statements

A
A
A
A
A

NOTE: Read in conjunction with the Audit Report

2. AUDIT

These financial statements have been subject to audit, please refer to the audit report.

3. CAPITAL COMMITMENTS & CONTINGENT LIABILITIES

There were no capital commitments for capital expenditure or contingent liabilities at balance date (28
February 2014: $0).

4. LAND & BUILDINGS

The Club's premises comprising freehold land and buildings were valued by Auckland City as at 1 July
2014 at $4,450,000 on the basis of continued use as a Tennis and Squash facility.

5. SPECIFIC FUND

Funds donated by Rob Roche during the prior financial year for the development of young tennis and
squash players have been set aside in a Specific Fund.  The balance of the fund at balance date was
$10,082,  (28 February 2014: $10,033).
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Budgeted Statement of Financial 
Performance

 

A
A
A
A
A

Budget
2016 ($)

Actual
2015 ($)

Budget
2015 ($)

REVENUE
Subscriptions 420,000 413,158 450,000
Rental & Contractor Income 76,000 67,987 75,000
Bar Surplus 40,000 46,485 50,000
Sponsorship & Signage 60,000 38,638 60,000
Interest Received 10,000 12,639 12,000
Visitors' Fees 10,000 6,569 10,000
Sundry Income 5,000 9,589 8,000
Total Income 621,000 595,065 665,000

EXPENSES
Accident Compensation Levy 3,000 2,521 6,000
Accounting Fees 7,500 23,235 16,000
Advertising 12,000 2,616 12,000
Audit Fees 4,000 3,900 4,000
Bank Charges 3,500 3,452 3,500
Card Expenses 6,000 3,357 9,000
Changing Room & Cleaning Supplies 28,000 24,551 27,000
Coaching Fees 15,000 12,934 9,000
Computer & IT Expenses 6,000 4,233 6,000
Consultancy - Governance & Working Parties 12,000 - -
Depreciation 85,000 82,980 86,000
Electricity & Gas 30,000 27,173 32,400
Elite Tennis & Squash Expenses 6,000 7,103 15,000
Gym Expenses 20,000 25,628 21,900
Insurance 12,000 10,799 11,700
Legal Expenses - - 1,000
Levies to Local & N.Z. Associations 33,000 32,507 36,000
Maintenance - Swimming Pool 15,000 11,795 10,000
Maintenance - Squash Courts & Pavilion 30,000 47,627 30,000
Maintenance - Tennis Courts & Grounds 25,000 8,528 24,000
Office Expenses 9,000 3,647 6,000
Rates 24,000 24,034 24,000
Salaries 250,000 223,064 225,000
Security Expenses 6,000 6,106 6,000
Squash Expenses 4,000 1,943 6,000
Sundry Expenses 6,000 9,103 20,000
Telephone &Tolls 10,000 9,722 10,000
Tennis Expenses 4,000 3,574 6,000
Travelling Expenses - - 3,000
Total Expenses 666,000 616,132 666,500

NET LOSS FOR THE YEAR (45,000) (21,067) (1,500)
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2014 AGM Minutes 
 

 
DATE  Thursday, 29 May 2014  
TIME  6:00pm  
PRESENT  Don Cotter, Ben Unger, Graeme Richardson, Thomas Owen, Heather Worley, 

David Hughes, Ian Gunthorp, Ant Farris, Heather Davies, Bruce Davidson, Rob 
Roche, David Griffiths, Rob Wills, Colin Wallace, Pat Wallace, Colin Wilson, Ron 
McCapra, John Paul Penny, Jen Ferguson, Lorrae Ward, Sharon Rochford, 
Ben Wickins, Ted Villarama, George Allbury, Andrew Maclean, Colin 
McGowan, Isla McGowan, Margaret Cotter, Mike Milne, Tony Gardner, Martin 
Allbury, Tom Jeffries, Alan McCloy, George Sanders, Barrie Pratt, Kevin Barry, 
Paul Grubi, , Carl Hankins, Paul Wright, Aileen Busche, Angela Allen, Paul 
Rosser, Joanne Palmer, Javier Caberas, Tina Petrie (Minute Secretary)  

APOLOGIES  Richard Purser, Tanya Laurence, Andrew Gilchrist, John Neale, Leanne 
Gibson, Bruce Darwin, Patricia Kessler, Judy Naylor, Bev Thomas, Ray 
Maxwell, Amanda & Peter Steele, Phil Caughey, Dave Grey, Phil Horne, Les 
Fleming, Jenny Williams, Richard & Liz Ebert, Barry Davidson  

 

 
Board Chairman, Don Cotter, welcomed everyone to the 107th AGM of Remuera Rackets Club 
(Inc) and noted that the required forum of 20 fully paid financial members had been 
reached. Don gave a special welcome to life member Dave Griffiths and past presidents Colin 
McGowan and Roco Roche. Don introduced Board members, Heather Worley Thomas 
Owen, President Graeme Richardson, Treasurer Shane Browning, Ben Unger and Tina Petrie 
(Minute Secretary). He also acknowledged the ‘A team’, consisting of Club staff Arneyne 
Oliver behind the bar and a great presence around the Club, the ever loyal, hard working 
Aileen Buscke who is the heart of the Club and welcomed Angela Allen who came to the 
Club last year and is doing a great job in an administrative role, also Phil Wallace who has 
done an outstanding job around the Club and has gone far beyond the call of duty.  

 
Minutes from RRC AGM 30 May 2013:  
Don moved that the minutes be approved as a true and correct record of last year’s AGM. 
Seconded by Thomas Owen. Motion carried.  

 
Board Chairman’s Report:  
Don advised that his report had been circulated as part of the Annual Report and 
acknowledged the following highlights of the year:  

 The success of the Cousins Shield men’s squash team at the National Open Teams 
Event held at the Club on Queen’s Birthday weekend last year which was a keenly 
fought competition. The men won the event. The Cousins Shield/Mitchell Cup are true 
icons of New Zealand squash.  

 The young F grade men’s squash team who won the National F grade championships 
and form the heart of the junior squash programme in the Club. The average age was 
13 or 14.  

 On the tennis side there were some outstanding successes: Chris Zhang and Izzy 
Coman won the National 12’s boys and girls championships respectively and Holly 
Stewart and Sarah Weekley won the 12’s doubles at the National Age Group Tennis 
Championships. Don said that it is a tribute to how well Troy runs the programme. The 
1st grade men’s team won the Auckland Interclub Tennis competition and was the first 
time the Club has won this event in a number of years. 
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 The Club’s 50th jubilee celebrations in November 2013 when approximately 120 
people attended a sit down meal and function.  

 It had been a great year in the bar with a lot of activity in the Club and a few social 
events. The introduction of Peroni was a contributing factor.  

 
The year’s financial results were pleasing. The Board had concentrated on the bookkeeping 
and financials. There was some major expenditure and the Board were very conscious of the 
bottom line. The budgeted deficit of $70,000 came in at $16,000 deficit. Capital expenditure 
amounted to $160,000. Rob Roche made a significant donation to the Club which is to go to 
junior programmes in the Club.  
 
Don apologised for the omission of John Sims the new Commercial Manager in the 
introduction to staff. He said that the year ahead still held challenges. The membership has 
stabilised, with a total of 1,283 which was up slightly on last year with 540 full paying adults, 
40 mid week members, 76 senior citizens, and 3 children’s categories totalling 400 members 
giving a total of 1,080 paying members. There were also 70 associate members, a special 
category of 60 who join on three months’ trial, 73 members who do not pay a sub, ie 20 life 
members, 10 top tennis and 10 top squash players, staff members and their families entitled to 
free subs. Last year an all inclusive subscription model was introduced which has subsequently 
been raised from $650 to $750 per annum which, for what we offer, is very good value. The 
Board were very conscious that subscriptions cannot be overpriced. Membership is an 
ongoing priority. John in his role of Commercial Manager is looking at a number of initiatives 
in terms of corporate membership and is also talking to local schools. With regard to 
commercial opportunities John has been tasked with looking at signage, sponsorship etc. The 
SwitchPower initiative is a joint venture between SwitchPower and Squash New Zealand and 
Tennis New Zealand. The first power bill came in with a saving of $600. Don advised that he 
would like the activity levies to increase. He was disappointed with the turnout of ladies tennis 
and Club night tennis. There were challenges this year in terms of money and sadly the base 
of tennis courts 3 and 4 has started to deteriorate. Tiger Turf are prepared to relay new turf 
provided the Club replace the base. Colin McGowan and Peter Burgess are looking at base 
options. The Board has taken the view that any capex going forward must be funded out of 
grants and will be the responsibility of the Commercial Manager. Gym issues need to be 
addressed and equipment that may be obsolete replaced. The gym does not have a manager 
but has two very good personal trainers. He personally felt the gym should have a part-time 
manager and the new Board will be tasked with looking at how we drive the gym forward as 
it is a very important part of the Club. Club security is not great and the new board is presently 
looking at security options. In order to take ownership of the Club going forward, security is 
important. IT systems are unsatisfactory and communications need to be tidied up. The Club is 
now on Facebook. Aileen does a great job of communications for the Club.  
 
There were ongoing maintenance issues. Approximately $150,000 was spent on 
maintenance last year. This year the tennis courts’ base will cost between $30,000 and 
$50,000 and also the lights that are out on the tennis courts will cost approximately 
$600-$700 to replace. Fencing down the back is 50 years’ old, as is the swimming pool, 
drainage is an issue and needs to be addressed. The roof is an ongoing issue and some 
squash courts need plastering. The back tennis courts need to be replaced in the next 
two years. Don felt that whilst there are challenges the Club is in outstanding heart and is 
a cause for celebration.  

Don closed his report by thanking the Board for their support, the staff, the contractors 
and members for their contribution to what has been a very good year.  
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Financial Report 
Club Treasurer, Shane Browning, gave a report to the AGM on the Club’s financial 
position: 
 
The RRC 2014 financial statements are on pages 11 through to 13 of the Annual Report.  
The 2014 trading result (on page 11) shows a deficit of $16,000 for the year, bring a 
$29,500 improvement compared to the 2013 year deficit of $45,500. The 2014 net loss 
from operating activities is $42,000 less than last year’s loss and $54,000 less than the 
2014 budgeted loss. Overall, total income in 2014 compared to the 2013 actual is up by 
$39,400 and compared to the 2014 budget is up by $31,200.  
 
With regard to 2014 total expenditure, this was down by $2,500 on the 2013 actual, and 
down by $22,600 on the 2014 budget.  
 
Concerning Income:  

 subs were down $2,000 on last year and down $9,800 on budget,  

 bar surplus was up by $22,800,  

 rent received was up by $4,800,  

 sponsorship and signage income was up by $6,700.  
 
In relation to Expenditure the major movements were:  

 cleaning was down by $26,709,  

 maintenance of the squash courts and pavilion was up by $54,869,  

 salary costs were down by $23,522,  

 most of the Club’s other operating overheads were reasonably consistent with 
the prior year.  

 
The 2014 trading result was an improvement as subscriptions stabilised, however, overall 
the result was still reflective of the ongoing difficult financial times.  
 
Concerning the Balance Sheet on page 12 of the Annual Report the key points are:  

 Sundry creditors at $64,100 are down by $3,200 on the prior year.  

 Bank balances and term deposits at 28/2/14 totalled $311,000, being $61,400 
down on total funds held at 28/02/13. This is as a result of significant expenditure 
in capital improvements and purchase of assets for the Club during the year 
totalling $156,900.  

 
The Fixed Assets position is broken down as follows:  

 Land and improvements $2,000  

 Pavilion and squash courts $115,900  

 Plant and equipment $9,000  

 Sauna $13,900  

 Gym equipment $11,000  

 Computer equipment $5,000  
 
There will be a continued focus to maintain operating costs facilities to a projected capex 
budget of $100,000 for the current year.  
 
The 2015 Budget on page 16 projects a net deficit for the year of $1,500. Despite the 
continuing difficult economic conditions expected in 2014/15 and beyond the RRC 
Board team will be working hard to achieve the budget. The 2015 Subscriptions target is 
notably higher at $40,000 above the 2014 actual and with the RRC team’s 2015 objective 
of holding or increasing the current membership levels the target is regarded as realistic 
and is based on a recent increase in subscription rates. The 2015 budget targets for the 
other income categories have been set at similar levels to the 2014 year actual except for 
rent which has been factored in at a $30,000 increase and an increase in signage and 
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sponsorship income of $16,000 and a projected decrease of $10,000 in miscellaneous 
income. The increase in rental income is expected from the increase in rent for the use of 
facilities by contractors.  
 
The 2015 budgeted expenditure is projected to be $60,000 higher than the 2014 actual. 
Maintenance costs are projected to decrease by $25,700 and salary costs are budgeted 
to increase by $40,000 from the 2014 actual result. Cash flow from operating activities for 
the 2015 year is projected to be based on a net deficit of $1,500 with depreciation costs 
budgeted of $86,000 and $100,000 being allowed for capital expenditure which gives a 
reduction in cash balance for the year of $16,500. 
 
Although the cash generated from cash balances is expected to decrease the objective is 
to return to profitability in the next two years.  
 
Don Cotter opened the floor to question of the financial statements and budget.  
 
Kevin Barry asked the Board’s strategies with regard to membership. Don responded that 
subscriptions had been increased from $650 to $750 per annum. He also asked why 
salaries were down by $40,000 last year. Don replied that the increase in salaries this year 
was to cover his replacement.  
 
Heather Davies questioned the layout of the financial statements and felt it would be 
easier to read if it had lines. Heather also questioned the increase in computer processing 
costs. Shane Browning replied that a breakdown can be provided. Capex expenditure 
included the purchase of computer hardware. There had been an ageing of the IT 
structure and there was now a required effort to bring it up to speed.  
 
David Griffiths replied that computer expenses of $500 for an accounting system and a 
reporting system for a club of this size would be way under budgeted. Don agreed that it 
was unusually low last year.  
 
Heather Davies was interested to know what was spent on the new website as, in her 
opinion, the new website was worse than the previous one. Don responded that the 
website and communications is one of the Club’s weaknesses. Little money has been 
spent in the past but was one of the priorities of the year going forward.  
 
Heather questioned the budgeted rent increase. Don responded that the increase was 
due to all commercial contractors paying market rentals.  
 
Don moved that the 2014 accounts be received and the 2015 budget be adopted. 
Seconded by David Hughes. Carried  
 
Don noted that Oswin Griffiths had been the Club’s accountants for 35 years but a 
decision has been made by the current board to bring the accounting in house. Don 
acknowledged the role that Oswin Griffiths had played in the Club and offered his 
appreciation for their contribution. Don thanked Shane on behalf of the Club.  
 
Election of Officers of the Club  
Don advised that Graeme Richardson was retiring after two years as President and 
thanked him for the role he has played around the Club.  
 
Graeme Richardson replied it was a tough role and tough for all Board members. Board 
membership was a voluntary role and most have full time jobs. The structure and 
organisation of the Club needs to be addressed. The governance issue may be overcome 
by having a fully paid employee. Graeme thanked Don for his efforts and said that it was 
appreciated. He also thanked fellow Board members and wished them well for the 
future.  
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Don advised, as previously mentioned, that Shane Browning was retiring tonight and 
thanked him for the role he has played. Shane played the tennis circuit in the 1980’s and 
Don hoped that he could come back and play more tennis.  

Don advised there was the vacancy for President of the Club and three Board members 
with the resignation during the course of the year of Leanne Gibson. He was delighted 
that Heather Worley, who has a year to go in her board cycle, has decided to stand for 
President. Heather replied that she wished to ensure that new members and current 
members are made to feel welcome, to assist in making RRC the Club people want to 
belong to, not only in its facilities but also the pleasure people derive from being in a 
competitive environment. She also wished to provide a conduit between members and 
the Board and to increase the number of social functions. Don advised that as there were 
no other nominations he had great delight on behalf of the members to welcome 
Heather as the new President and felt she will be an outstanding President. Don 
informed the AGM that he had three nominations for the three vacancies on the Board 
and was delighted with the nominations. Lorrae Ward has a research, evaluation and 
strategic quality development background and has been involved with RRC tennis for a 
number of years both as a player and parent and hoped, as a Board member, to listen to 
what people want to provide solutions not problems. Andrew Maclean has a marketing 
and business development background and has been a member of the Club for eight 
years, and George Allbury who has a broad involvement in the Club over eight years and 
would like to see the Club make technological advances as well ensure that the Club 
continues to support the rapid growth of junior squash and tennis.  

Don welcomed the three duly elected members to the new board and noted that 
George was the youngest member to stand on the Board. He felt the Board had a great 
mix with youth, tennis and squash representation. Ben Unger, Thomas Owen, Don 
Cotter and Heather Worley ensured the Board were well placed to go forward to next 
year.  

Election of Auditors  
Don Cotter moved that DFK Oswin Griffiths Carlton be appointed auditors for the 
coming year seconded by Colin McCowan. Motion carried.  

General Business  
Pat Williams thanked Don Cotter for doing an amazing job for the Club and said that 
without Don the Club would have got into extreme difficulty. Pat proposed a vote of 
thanks to Don. Don responded that the last 18 months have been difficult but felt 
improvements had been made. He said it was great to have young members on the 
Board. It was evident from the debate on the Constitution Review at the SGM that the 
Board did not consult with the members and will consult properly next time.  

Don said he was keen to move the Strategic Review forward. A valuation has recently 
been received on the Club value. Membership needs to be increased and a solution 
found to the Club’s future. Questions needed to be asked regarding ownership of the 
Club land and whether it could be put to better facilities. A joint venture may be a 
possibility.  

Don thanked Pat for his comments and declared the meeting closed at 8.35pm. 




