
Our Products don’t just sit on the skin… 
                                      They totally transform it.
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About 

Skin Fitness Therapy 

 
Skin Fitness Therapy was founded by Christina Church in 

1996. Christina started formulating skin care products for 

physicians in order to heal and correct the skin after intense 

laser and peel treatments, but with Christina’s passion for 

natural, organic and holistic approaches, Skin Fitness 

Therapy was conceived. 

Christina Church  
President

http://skinfitnesstherapy.com
mailto:info@skinfitnesstherapy.com


R
E

D
   W

IN
E   TH

E
R

A
P Y

skinfitnesstherapy.com 

Toll Free 866 375 1112 

info@skinfitnesstherapy.com

©
 2017 | Skin Fitness Therapy

S
K

IN
 F

ITN
E

S
S

 TH
E

R
A

P
Y

SKIN FITNESS – A Nutrition Plan for the Skin 
 

How We Achieve Total Skin Fitness 
 
Similar to how a trainer builds muscles and improves athletic performance, 
our skin care systems and advanced power peels are designed to:  
 
• Invigorate and re-energize skin on a cellular level, providing skin with  the 

necessary nutrients it needs to function at an optimal level. 
 
• When the cells are growing, they are forming based on memory and what 

they remember the cells need. Our professional treatment peels stimulate 
the skin while at the same time providing essential nutrients for optimal 
cellular health. 
 

• Our treatments and retail products were designed to reprogram the skin to 
reveal more radiant and beautiful skin that functions and its PEAK 
PERFORMANCE!

http://skinfitnesstherapy.com
mailto:info@skinfitnesstherapy.com
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At Skin Fitness Therapy we have perfected a tried 
and tested program to improve skin health 
dramatically with the  Boot Camp Routine  facial 
program and home care systems.  
 

 
 

SKIN 
Warm Up

SKIN 
Cardio

SKIN 
Strength

SKIN 
Cool Down

The Boot Camp Routine is a complete, stand alone 
express service that includes the primary elements 
of any kind of physical training - a warm-up, skin-
quivalent cardiovascular exercise, skin-quivalent 
strength training, a cool down and proper post-
exercise nutrition and supplementation. 

 
 

http://skinfitnesstherapy.com
mailto:info@skinfitnesstherapy.com
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Positioning the Service 

Demand for Express Services

We lead busy lives… 
 

• 64% of mothers of children 6 years of age and under work. 70% of those working mothers work full-time. 
• More than 7.8 million Americans work 2 or more jobs.  
 
 

“Busy-ness has been a badge of honor and a source of self-worth for a while now, says 
Ann Burnett, the director of the women and gender studies program at North Dakota 
State University. In fact, Burnett, who researches how fast-paced lifestyles affect 
relationships, says that her own research has found that women feel ashamed about 
taking time for themselves. 
When indulging in free time, the women she interviewed said they felt guilty—like they 
should be doing something else and like they weren’t doing enough, Burnett says.” 

Quote from How To Break Free From A Culture of Busy-ness.  
Cassie Shortsleeve, TIME Magazine 2016 

 
 
 

http://skinfitnesstherapy.com
mailto:info@skinfitnesstherapy.com
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The Boot Camp Routine as an express-
service offers the client necessary self-
care while negating those feelings of guilt.  

As service providers in the wellness 
industry, it’s our responsibility to do our 
part to heal the damage not just to skin, 
but also to the quality of life that our 
American “culture of busy-ness” has done. 
After all , stress is a major factor in 
premature aging. 

 
 
 

http://skinfitnesstherapy.com
mailto:info@skinfitnesstherapy.com
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Positioning the Service

It’s all about results, but it’s also all about NO 
DOWNTIME. The Boot Camp Routine does not 
require any withdrawal from the activities of 
daily life following service. 
 
While injectable services are on the rise - a 
large portion of the market is searching for 
longer-term preventatives with shorter-term 
upfront commitments. For example, if the 
client decides she/he does not like the fuller 
look of a filler-injected lip - she/he can’t just 
take it out - it’s there for 3-6 months until the 
filler is metabolized. 
 
 
 
 
 

http://skinfitnesstherapy.com
mailto:info@skinfitnesstherapy.com
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Positioning the Service 

Demand for Less Invasive Options

“A demand for non-invasive aesthetic procedures with little to no downtime and near-
instant results offering a ‘you-but-better’ look has contributed to a resurgence in the 
popularity of time-tested antiaging treatments such as microcurrent, microneedling and 
chemical peels. They have reemerged as a midpoint between two extremes — Botox and 
fillers and less efficacious home devices — and are driving Millennials to the dermatologist’s 
office, aesthetician and quick service bars in droves.” 
 

Quote from Microcurrent, Microneedling:  
Millenials Turn To Antiaging Treatments: The selfie generation isn’t all Botox and fillers.  

 
Ellen Thomas, WWD Beauty Industry News, 2017 

 
 
 
 

http://skinfitnesstherapy.com
mailto:info@skinfitnesstherapy.com
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Any fitness trainer or nutritionist will tell you 
that the key to successful body-composition 
or physique change, increased strength, and 
increased endurance is lifestyle change. This 
includes nutrition, regular exercise and 
proper supplementation & rest periods. 
 
The Boot Camp Routine is designed to be 
quick, accessible and affordable so that it 
can be easily repeated by the client. It is 
designed to be carried into an integrated 
daily routine with complete home care 
(nutrition, supplementation & rest). 
 
No one has ever walked into the gym for a 
single visit with belly and walked out with a 
six-pack (unless there’s liquor store in the 
back of the place)... 
 
 
 
 

Positioning the Service

http://skinfitnesstherapy.com
mailto:info@skinfitnesstherapy.com
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Positioning the Service 

Lifestyle 

 

“Attaining a healthier lifestyle involves time, effort and dedication. While a lot of emphasis is 
placed on maintaining a healthy body, people also need to remember to take care of 
their emotional and mental wellbeing. All these factors are necessary for a balanced and 
healthy life. With commitment you will be able to have a healthier mind and body.” 
 

Quote from Fitness & Power, 2018

http://skinfitnesstherapy.com
mailto:info@skinfitnesstherapy.com
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Positioning the Service 

Lifestyle 
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Positioning the Service 

Why it matters to you as the professional 

We know that express services take less time, and therefore, cost less than extended services - 
but volume affects your revenue. Take the following example:

If you do a full day of 90 minute services 
charging $150.00/service you can see 4 clients 
AND you will gross $1,400.00 
 
If you do a full day of Boot Camp Routine 
services charging $45.00/service you can see 8 
clients AND you will gross $1,960.00 
 
By seeing more clients for a shorter, less 
expensive service - you do not lose retail 
revenue, and you in fact gain $560.00 of gross 
revenue/day. 

In an ideal world:  
• Your 8 hour (480 minute) work day is fully 

booked  
• You average $200 in retail/client  
• You have 15 minutes to open in the morning  
• 30 minutes between each client to check-out 

and reset your space  
• and 45 minutes to close your day after your 

final client 
 

http://skinfitnesstherapy.com
mailto:info@skinfitnesstherapy.com
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Positioning the Service 

Why it matters to you as the professional 

Is there anyone in the room that doesn’t want to make 
$560.00 more/day? 
 
Further - let’s look at it in net revenue. Assuming your 
net on services is about 60% and and your net on retail 
is 50% - If you work 4 days/week for 40 weeks out of the 
year - your take home annual income is $136,640.00 

http://skinfitnesstherapy.com
mailto:info@skinfitnesstherapy.com
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The Boot Camp Routine Client

The Boot Camp Routine treats all skin types and 
deficiencies with a targeted program that 
rapidly exfoliates dead skin cells using either a 
fruit derived enzymatic or natural acid peel. The 
customized treatment program works best when 
performed at regular intervals, just like working 
out at the gym regularly is the best way to get in 
shape! To see maximum results consistency in 
treatment plan and home care is of vital 
importance. 
 
Anyone can be a Boot Camp Routine client, but 
generally speaking the Boot Camp Routine client 
is not looking for a long, luxurious service. The 
Boot Camp Routine client is results driven and 
appreciates the maximum impact for the 
investment of their time.

http://skinfitnesstherapy.com
mailto:info@skinfitnesstherapy.com
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The Boot Camp Routine Client

The best Boot Camp Routine clients can articulate 
the specific problem(s) they are most interested in 
addressing with their service. If they have multiple 
concerns, they are able to prioritize which of those 
concerns should receive the the most intensified 
focus. While the Boot Camp Routine is designed to 
address any and all common problems, the 
practitioner must be responsible for managing 
expectations in regard to the fact that best results 
are cumulative and dependent upon committed 
home care.

http://skinfitnesstherapy.com
mailto:info@skinfitnesstherapy.com
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Developing the Treatment Plan

The Boot Camp Routine facial series is your face-
training program and is completely customizable. 
Most effective in a series of 4-8 treatments 
spaced between 7-14 days (depending upon 
skin condition and needs), it is the practitioner’s 
responsibility to develop a cohesive plan for 
increasingly intense enzymatic or acid peels that 
are formulated to address the client’s goals. 

A thorough consultation upon the first visit will 
easily lead the practitioner to a cumulative 
treatment plan: 
 
• Identify and prioritize the problems the client is 

experiencing: for example, a client may 
complain of experiencing acne and hyper-
pigmentation. Explain to the client that the 
controlling the active acneic breakouts is the 
first step. While every Boot Camp Routine 
service will be tailored to address both issues 
simultaneously, the focus will shift over the 
course of the treatment program from 
controlling and stopping breakouts, to a more 
direct concentration on dissipating the visible 
hyper-pigmentation. 

 
 

http://skinfitnesstherapy.com
mailto:info@skinfitnesstherapy.com
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Developing the Treatment Plan

• Shift focus to maintaining progress on the 
p r i m a r y p r o b l e m , a n d c h o o s e a n 
Advanced Power Peel opt ion most 
appropriate for the secondary concern. 
 

• Wash, rinse, repeat as necessary. 
 
 
 

• Assess the client’s ultimate goals. Using the 
above example, reasonable goals include 
decreasing the severity and frequency of 
acneic breakouts and reducing the 
darkness and number of dark spots by 
50-100% 
 

• Begin the client with most gentle peel 
formulated to meet the primary goal. This 
will usually be an enzymatic peel option. By 
beginning gently, the skin will be trained to 
be most receptive to home care nutrition 
and supplementation. 
 

• At each continuing service, increase the 
intensity of the peel (using either a more 
intense peel formula, or by following the Skin 
Fitness Therapy Advanced Power Peel 
chart) until the primary problem has 
subsided to the desired level. 

 
 

Increase Peel Intensity

http://skinfitnesstherapy.com
mailto:info@skinfitnesstherapy.com
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Expectation Management

• The client will experience some immediate 
results - usually most noticeable the morning 
after the first service. 
 

• Will I peel? The goal is not to create a visible 
peeling affect - though in some cases it may 
occur. The goal is to begin the series with a 
gentle introductory exfoliation, prepping the skin 
for more intensive treatments as the series 
continues. This ensures skin health is preserved 
and that the skin is not over exfoliated/
processed. Most people experience light flaking, 
dryness and/or a tight feeling on their skin for a 
few days post treatment. 
 

• Rushing the process may result in uncomfortable 
purging (skin detox), or temporary worsening of 
the visible skin concerns (depending upon their 
nature).

• Rome wasn’t built in a day. A beach body was 
not sculpted with one trip to the gym. Meeting 
the client’s goals is entirely feasible, but will 
require a series of treatments. The client should 
expect to return for a minimum of 4 treatments 
total. 
 

• As with any exfoliation - including the use of a 
scrub at home, care should be taken to avoid 
and protect from excessive sun exposure for at 
least 48 hours following the service. 
 

• The client should understand that her/his home 
care regimen will change and adapt over the 
course of treatment. 
 

• The best and easiest way to re-assure the client 
of her/his progress and the efficacy of her/his 
treatments and dedicated home care efforts is 
to take a before and after picture at the time 
of every service. Take before pictures after 
removing any makeup.

http://skinfitnesstherapy.com
mailto:info@skinfitnesstherapy.com
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The Protocol 

The Warm-up: Cleanse & Pre-exfoliation

Cleanse skin with a small amount of Deep Pore Cleanser [add water to 
activate into a foam] mixing a small amount of Cranberry Purifying Scrub 
working into skin in circular motions. Remove with warm towels or 4x4s. Lightly 
mist skin with Anti-Radical Toner.

http://skinfitnesstherapy.com
mailto:info@skinfitnesstherapy.com
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The Protocol 

Pre-Workout- Skin Prep

Apply Lactic Acid 10% Peel Prep with a cotton pad onto face and 
neck. Check-in with client to asses sensitivity/tolerance asking “on a 
scale of 1 - 10, with 1 being no sensation and 10 being the most, how 
does this feel?

http://skinfitnesstherapy.com
mailto:info@skinfitnesstherapy.com
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The Protocol 

The Strength Training: Peel or Enzyme

Apply the most appropriate peel or enzyme to client to 
customize the treatment following the application 
instructions on the product data sheet. Massage the 
product into skin following the 7 Step Micro Massage 
Chart [omit for salicylic peels or sensitive skin types].  
 
Refer to Advanced Power Peel Chart & Guide for 
instructions for enhancing treatment with booster serums 
or layering peels/enzymes for more dramatic results.

• Aqua Marine Peel with Caviar 
• Blueberry Wine Peel 
• Cranberry Enzyme [steam recommended to 

enhance results] 
• Hyper-Pigmentation Enzyme 
• Margarita Peel with Blue Agave 
• Noni Peel 35% w/ Copper Peptides & DMAE 
• Pomegranate Açaí Wine + Date Seeds 
• Pumpkin Enzyme [optional light steam] 
• Ultra Pumpkin 
• Salicylic 20% or 35% 
• 30% Vitamin C Enzyme [steam recommended to 

enhance results] 
 
Gently remove product with cool towels or cotton 
pads; lightly, but thoroughly, checking in with client 
until all tingling has dissipated.  

http://skinfitnesstherapy.com
mailto:info@skinfitnesstherapy.com


S
K

IN
 F

ITN
E

S
S

 TH
E

R
A

P
Y

©
 2017 | Skin Fitness Therapy

 25

skinfitnesstherapy.com 

Toll Free 866 375 1112 

info@skinfitnesstherapy.com

The Toning and Definition 

Proprietary 7-Step  
Micro Sculpting Massage 
 
Massage is often looked at as a luxurious benefit to a 
skincare service, but when properly executed, it plays an 
essential role in the efficacy of product performance, the 
visual outcome of the service, and overall skin health. 
 

http://skinfitnesstherapy.com
mailto:info@skinfitnesstherapy.com
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STEP 1 STEP 2 STEP 3

Massage and relaxation  
of the Frontalis muscle

Step A:   
Lateral strokes beginning 
at the centerline, moving 
to the temples and ears.

Step B:   
Muscle stripping of the 

vertical fibers of the 
frontalis muscles from 
eyebrows to hairline.

Skin Fitness Therapy Micro Massage Therapy

Massage and  
relaxation of the  
Procerus muscle

Steps:   
Make petite micro  

massage strokes along  
the procerus muscle.

Massage and  
relaxation of the  

Levator Labil S. muscle
Steps:   

Massage and strip over the 
levatol labil superioris, on 
and just behind the smile 

line.

Steps

1.    Mist Collagen Fitness 
Spritz on face and neck 
until completely moist.

2.   Apply two pumps 
of MicroSculpting 
Serum and begin 7 
step massage following 
the chart provided.

3.   Mist Collagen 
Fitness Spritz lightly 
over the face and neck.

STEP 5 STEP 6 STEP 7

Massage and relax-
ation of the Masseter 
& Buccinator muscles.

Step A:   
Massage and strip down  

the length of the  
masseter muscle.

Step B:   
Massage and strip the  

buccinators muscle.
Step C:   

Massage underneath the 
edge of the mandible.

Massage and relax-
ation of the depressors 

& Mentalis muscles.
Step A:   

Massage and strip  
depressors anguli oris  

and labii inferioris.
Step B:   

Oris muscle.

Massage and Relax-
ation of the Orbicularis  

Oris muscle.
Steps:   

Massage outwards  
and strip the orbicurlaris  

oris muscle.

STEP 4

Massage and  
relaxation of the  

Zygomatic muscle
Step A:   

Massage and strip 
downwards the Zygomatic 
minor muscles, toward the 

corner of the mouth.
Step B:   

Massage and strip the 
Zygomatic major muscle.

Skin Fitness Therapy’s Proprietary  

7-Step Micro Sculpting Massage 
 
• Strips the facial muscles removing the tension that 

contributes to fine lines and wrinkles while simultaneously 
providing a cumulative and visible firming effect. 
 

• Ischemic pressure drives the product deeper into the 
epidermis during the processing of a peel or enzyme 
treatment. 
 

• Ischemic pressure moves blood and lymph through the 
muscle tissue breaking up unwanted fat deposits and gently 
moving fat desired fat deposits to their ideal location. Also, 
toxins and free radicals below the surface of the skin are 
transported away to be metabolized by the increased 
cardiovascular circulation created by massage. 
 

• Facial muscle stimulation builds and maintains healthy 
muscle tone for a greater resting metabolic rate in the local 
muscle as well as a more pronounced facial structure.

http://skinfitnesstherapy.com
mailto:info@skinfitnesstherapy.com
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The Protocol 

The Cool Down - Recovery

If any irritation/sensitivity/redness occurs, a small amount of Calm Balm 
may be applied to cool down hot spots.

http://skinfitnesstherapy.com
mailto:info@skinfitnesstherapy.com


S
K

IN
 F

ITN
E

S
S

 TH
E

R
A

P
Y

©
 2017 | Skin Fitness Therapy 28

skinfitnesstherapy.com 

Toll Free 866 375 1112 

info@skinfitnesstherapy.com

Home Care & Rapid Recovery

Our RAPID RECOVERY products are like a protein shake for you skin. 
Just like after an intensive work out a protein shake replaces lost 
essential amino acids and protein, our post-care products are 
designed to feed your skin the nutrients it needs after a corrective 
facial to heal, be hydrated and minimize any irritation – think of it as 
optimum skin nutrition to help your skin function at peak 
performance! Between treatments follow the recommended 
skincare program your skin care specialist designs for you as this plan 
is specific to your skin type and needs.”

http://skinfitnesstherapy.com
mailto:info@skinfitnesstherapy.com
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Booster Serums—Plump & Firm

Vital C Serum 20% w/ Ellagi-C 
Our highly concentrated serum helps stimulate collagen, repair sun 
damage and strengthen your skin. Its high impact therapy results in 
more tightened, toned and energized skin. 

Hyaluronic Serum Sealer w/Copper Peptides, 
DMAE & Argeline® 
Hyaluronic concentrate serum is readily absorbed 
deep into the skin for intense hydrating and 
p l u m p i n g e f f e c t s . H y a l u r o n i c a c i d i s 
concentrated with specialized peptide support 
combined with DMAE to strengthen collagen and 
reduce the appearance of wrinkling and 
thinness. 

This synergistic combo will also enhance skin’s overall elasticity, softness and durability.

http://skinfitnesstherapy.com
mailto:info@skinfitnesstherapy.com
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The Protocol 

The Cool Down - Recovery

If any irritation/sensitivity/redness occurs, a small amount of Calm Balm may be 
applied to cool down hot spots.

http://skinfitnesstherapy.com
mailto:info@skinfitnesstherapy.com
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Home Care & Retailing

Following the first service, be sure the client takes home the Post Peel Kit. 
Establishing the value proposition is made easy. The client already 
understands that the Boot Camp Service is a workout for her/his skin. Present 
the Post Peel Kit as follows: 
“The Post Peel Kit should be a part of your skin care program for a minimum 
of 3-5 days post peel/treatment to help accelerate the healing response of 
your skin while minimizing any dryness or irritation.  

http://skinfitnesstherapy.com
mailto:info@skinfitnesstherapy.com
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Home Care & Retailing

The Post Peel Kit contains each item the client 
will need to maintain the results of her/his first 
service in travel size. By the time of the client’s 
next appointment, she/he should be ready to 
re-stock on most or all of these products. 

Skin Fitness Therapy Specialty Systems make 
creating the foundation for retail easy. 
Recommend an Energetics, Fast Track, Plump 
& Firm or Quick Fix system as a starting point 
for the targeted home care regimen. From 
that point, keep the client in stock on her/his 
prescriptive home care products and suggest 
additional home care supplement products as 
needed. 

http://skinfitnesstherapy.com
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Pre-Booking & Referral

No one has the perfect beach body after one 
visit to the gym. The client is already aware 
that in order to achieve best results, a 
minimum of 4 services will be necessary. Pre-
book the following 3 services minimum at the 
time of check-out of the fist service. 
 
A client is more than 30% more likely to 
reschedule an existing appointment rather 
than cancel it. 
 
If your book is full, it is easier for you as the 
practitioner to ask a flexible client to swap 
times with a client that needs to reschedule 
t h a n t o m a n u f a c t u r e a n a v a i l a b l e 
appointment  - or squeeze someone in. 
 
If you have clients that are resistant to pre-
booking, there are many ways to create a pre-
booking incentive for the client that do not 
effect your revenue margins:

Pre-book your next 3 appointments and receive: 
• 1 additional complementary power booster on 

your next service. 
• 1 complementary mask built into your next 

service. 
• 1 complementary high frequency, galvanic 

treatment, micro-needling, etc. enhancement 
at the time of your next service. 

 
These same strategies can used as a referral 
program. Refer a friend, and after her/his first 
appointment, receive X (from above list) at your 
following service. 

http://skinfitnesstherapy.com
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The 30 Minute Full-Facial Workout Routine 

http://skinfitnesstherapy.com
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Why?

We have 600 muscles of which 40 of these are in the face. 
Just like you workout your body you are going to workout 
your face. 
 
The 6-8 week corrective solution for stronger more youthful 
looking skin. Commit yourself to this strict skincare routine 
and we guarantee your skin will be glowing. 

Program consists of: 
• Skin Detox 
• Strengthen 
• Recovery Mode 
• Toning 
• Plump And Firm 

  
Invest In Yourself Your Face Is Worth It. 
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Why?

Challenges: 
• Establish commitment 
• Are results focused and measurable 
• Provide the client with a sense of 

responsibility and partnership with trainer/
practitioner 

• Define expectations and limitations 
• Work within the parameters of a set time-

frame 
• Accomplish goals

By creating this value proposition for the client, we 
can eliminate the guilt associated with the 
“American culture of busy-ness” by outlining how 
the expenditure of personal time is in the best 
interest of her/his overall wellness. 
 
Offering a Challenge as a package with 
incentives to the client, we are able to present 
savings opportunities associated with that 
commitment - the guarantee of a number of 
services that will yield retail sales makes it possible 
to offer benefits. 

Challenge programs are a huge trend in Fitness industry. 

http://skinfitnesstherapy.com
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How it works

• The Challenge consists of 6-8 services 
purchased as a package. In return for the 
commitment to this series, the package 
should be sold at 10 - 15% less per service 
than the listed service fee for a single a Boot 
Camp Routine service. (A single Boot Camp 
Routine service ranges in price from $45 - $75 
depending on your market). 
 

• All 6 or 8 services MUST be booked by the 
client on a 7 day to 2 week interval at the 
time of the first service. This does not mean 
that they cannot be re-scheduled. 
 

• The Post Peel Kit should be built into the cost 
of the package and presented to the client 
following the first service. The client will need 
to re-stock on these products as they 
continue through the course of her/his 
challenge. 

• Retailed home care to the client during the 
course of her/his challenge should be 
offered at 10% off in exchange for her/his 
commitment. 
 

• The client MUST agree to before and after 
pictures at the time of EVERY service during 
the challenge. NOTE: If you intend to post 
these pictures to social media, protect 
yourself by having written permission from 
the client. Otherwise, these photos are 
simply used as a tool for you and the client 
to review progress, and as proof to Skin 
Fitness Therapy of number of participating 
clients in order to receive practitioner 
benefits. 
 

• Skin Fitness Therapy will not post your client’s 
photos to branded social media tagging 
your spa and/or your profile(s) without 
explicit written permission from the client 
received as either a .pdf or .jpeg phone 
snapshot of social media waiver document.

http://skinfitnesstherapy.com
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How it works:  

Benefits to Spa/Practitioner

• Competitive intro packages with everything 
you need to get started offering The Boot 
Camp Challenge  
 

• Print materials including The Boot Camp 
Chal lenge brochure, The Boot Camp 
Challenge 8 1/2” x 11” marketing display 
poster, the Advanced Power Peel Chart and 
the Home Care Plan Tracker prescriptive card. 
 

• A d d i t i o n a l r e w a r d s p o i n t s : p r o v i d e 
documentation of 5 or more clients’ purchase 
of The Boot Camp Challenge and receive 8% 
rewards points on all purchases. 

 

• Additional breadth of redemption of rewards 
points: provide documentation of 5 or more 
clients’ purchase of the The Boot Camp 
Challenge to become eligible to redeem 
points for Post Peel Kits and The Boot Camp 
Challenge marketing materials. 
 

• For every set of 6 or 8 complete before and 
after photos of The Boot Camp Challenge 
clients submitted, Skin Fitness Therapy will 
provide 1 complementary Post Peel Kit. 

 

http://skinfitnesstherapy.com
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Potential Revenue

Calculated using: 
• the median stand alone service price-point ($60/stand-alone Boot Camp Routine service) 
• the median per service discount on a package series (12.5%) 
• the median number of services for a Boot Camp Challenge client (7) 
• and a retail goal of $200/service (with a 10% discount) 
 
The median gross revenue per completed Boot Camp Challenge is $1,627.50 
 
An average $200/service retail goal is very easily achievable: 
 

http://skinfitnesstherapy.com
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Potential Revenue

Example Retail Purchases 
 
1 - Deep Pore Cleanser: $36.00 
1 - Cranberry Purifying Scrub: $36.00 
1 - Wrinkle Relaxer Serum: $96.00 
1 - Hyaluronic Serum Sealer: $60.00 
 

Total: $228.00 - 10% = $205.20 
 
 
 
 
 

Example Retail Purchases 
 
1 - Collagen Fitness Spritz: $44.00 
1 - Multi-vitamin Serum w/ Stem-Cells & Dynalift: $32.00 
1 - EGF Protein Complex: $28.00 
1 - Micro Sculpting Serum: $70.00 
1 - Tone & Tighten w/ InstaLift Eye Cream: $44.00 
 

Total: $218.00 - 10% = $196.20 
 
 

http://skinfitnesstherapy.com
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Maintenance Care

• Shifting the client to a maintenance schedule is easy. 
After the Boot Camp Challenge, suggest maintenance 
Boot Camp Routine services once every 4 weeks.  
 

• DO NOT continue discounts to services or home care 
products between Boot Camp Challenge packages. 

http://skinfitnesstherapy.com
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Sustainable Growth -  

Re-selling the Challenge

The client is free to re-purchase the Boot Camp 
Challenge package and continue to receive 
Boot Camp Challenge benefits at any time. 
 
Re-selling the Boot Camp Challenge is very easy: 
 
After a period of maintenance care, check in 
with the client and explain that she/he is now at 
a condition in which it is beneficial to repeat the 
Boot Camp Challenge moving from a beginner 
level to an intermediate level, or an intermediate 
level to an advanced level. What will change is 
the selection and formulation of enzymatic and/
or acid peel layering - or Advanced Power Peels.

Using Skin Fitness Therapy’s seasonal systems is an 
excellent way to ignite excitement for Boot Camp 
Challenge package sales in each quarter of the year. 
 
Always honor pre-booking and referral perks and 
benefits in between Boot Camp Challenge packages.

http://skinfitnesstherapy.com
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