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Governments Creating Asset Value Previously Unseen 
What are the global benchmarks and high value-add best practices in governments creating 

asset value previously unseen? 
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HIGHLIGHTS 

HYBRID GOVERNANCE. Many public companies under private 

management, like Gazprom and Petrobras, are currently among the 

world's biggest companies. They not only benefit from public support, 

but themselves provide support. Saudi Aramco, for example, generates 

some 90 percent of state revenues, while 10 percent of Russia’s national 

output is formed from taxes paid by Gazprom. 

RAISING SOE PROFITABILITY. The governments of many 

countries, such as Brazil, India and South Korea, implement reforms 

and reorganizations to raise the efficiency of State-Owned Enterprises 

(SOEs) and make them more profitable. Such reorganizations often 

precede privatization. 

PRIVATIZATION. Many countries have been able to increase their 

non-tax revenues substantially by selling state-owned assets and 

properties in recent years. By 2011, France had raised more than 

US$217B from the privatization of public companies. 

STRATEGIC MANAGEMENT PLANS. On the municipal level, 

which regulates the use of most real estate and land properties, New 

Zealand and the U.K. have implemented annual asset management 

plans (AMPs) for years. These plans outline assets’ condition, 

performance, life-cycle costs and management options. They form 

long-term plans for managing local assets. 

SOVEREIGN WEALTH FUND (SWF) INVESTMENT 

STRATEGIES. Besides aiming for higher investment returns, 

countries like Australia and Sweden use SWFs to stimulate growth in 

the domestic private sector and promote R&D or other public 

companies.  

NORWAY. Norway is second in the world in terms of SOE value, with 

a SOE sector currently estimated at US$131B. For years, Norway has 

directed the surplus of its oil income to reserve funds, which in turn 

invest in private sector companies to raise revenues and pass them on 

to future generations. 

SINGAPORE. Up to 60 percent of Singapore’s GDP is estimated to 

be linked to companies wholly or partially controlled by Temasek 

Holdings, Singapore’s fully state-owned company, and its associated 

holdings. 

Founded in 2002, J-InterSect uses a global benchmark and high value-add best practice framework to discover 

transformational solutions to the most complex challenges facing government, business, and NGOs. 
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