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JIS RAPID RESPONSE MEMORANDUM 

GLOBAL LEADERS IN TRANSFORMATIONAL INVESTING 

EXECUTIVE SUMMARY 

Several companies worldwide were successful in conducting transformational investing. For 

example, Netflix conducted transformation from DVDs by mail into the leading streaming video 

content service and now a top original content provider. Another example is Fujifilm that 

transformed from a photography-centric firm to a healthcare products and medical imaging 

company. Danish company Ørsted moved from a state-owned oil and gas exploration and 

production company to stage a 2016 IPO as the largest offshore wind farm company in the 

world.  

MEMORANDUM 

Strategic transformation — adapting a core business to disruptive change while also creating 

new growth around new products, services, or business models — may be the leadership 

imperative of the 21st Century. Whatever motivates a leadership team to embark on strategic 

transformation, it’s often easier in the short term not to undertake the challenge (or delay the 

decision for just one more year), which is why stories of successful corporate change efforts are 

so rare.1 Several companies worldwide were successful in conducting transformational investing, 

and some of the leading examples are described below. 

Netflix 

Netflix is an inspirational example of a company that successfully shifted their business model 

multiple times and grew exponentially because of that. They started with renting boxed products 

through a mail service nationally and shifted to delivering on-demand entertainment catering to 

diverse needs globally. The ‘all you can eat subscription’ that Netflix offers, lets you watch your 

favorite shows anywhere and at any time you want.2 

Netflix started in April 1998 and the first business model was to let people rent videos by 

selecting it online and having it delivered to their door. This service was unparalleled at that time 

and a big shift in the industry. Only a year later, Netflix changed its pay-for-use model into a 

subscription model. Nearly a decade later, Netflix changed their proposition to a streaming 

service, which changed the way millions of people spend their free time. When Netflix launched, 

1 “The Transformation 20: The Top Global Companies Leading Strategic Transformations,” Innosight, Sep. 2020, 

Innosight Holdings LLC, 20 Mar. 2020 <https://www.innosight.com/insight/the-transformation-20/>. 

2 Marjolein Oomen, “Netflix: How a DVD rental company changed the way we spend our free time,” BMI, 2019, 

Business Models Inc., 20 Mar. 2020 <https://www.businessmodelsinc.com/exponential-business-model/netflix/>. 
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