
Level 5 Certificate in

MANAGEMENT & LEADERSHIP 
Level 5 Certificate in Management and Leadership is
aimed at practising middle managers and leaders at operations, division, 
departmental or specialist level, who are typically accountable to a senior 
manager or business owner. The primary role of a practising or aspiring 
manager and leader is to lead and manage individuals and teams to deliver 
the aims and objectives in line with the organisational strategy.

www.premier-partnership.co.uk
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Being equipped with the knowledge, skills and behaviours to manage and lead in a variety of organisational 
settings is essential if an individual and their organisation are to succeed. This unit has been designed for 
learners who want to develop or sharpen their professional edge and enhance personal effectiveness. Learners 
will evaluate the impact of an organisation’s structure and governance on management and leadership. They 
will explore theoretical models, management and leadership styles and approaches designed to promote a 
culture of mutual trust, respect and support.

Managing Performance 
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4 Managing the performance of staff is essential to the smooth running of an organisation. This unit evaluates 

the reasons for managing performance and the approaches that can be used. It explores methods of rewarding 
the performance of individuals who exceed expectations, and analyses ways of managing under performance 
in a professional and supportive manner. This unit focuses on the way performance management, when used 
effectively, is able to impact on individual and organisational achievement.

Managing Stakeholder 
Relationships 
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9 Good relationships, whether they are with customers, suppliers, partners or staff, are a key contributor to an 

organisation’s success. To build stakeholder relationships that are long lasting and sustainable, they need to be 
planned and developed. This unit explores the types and purposes of stakeholder relationships and the skills 
required to overcome challenges and manage these effectively.
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BENEFITS TO LEARNERS:
• Develop the skills needed to lead and manage 

individuals and teams
• Provides a broader knowledge of skills to help you 

be more effective in specific management areas

BENEFITS TO ORGANISATIONS:
• Deliver aims and objectives in line with wider  

organisational strategy
• Gives you a fully comprehensive bank of the skills  

and knowledge required to be a manager as part of an  
organisation

• Focus on the areas that are most appropriate to  
your role and organisation



Facilitator
The facilitator will be on hand at each workshop to guide you through your 
learning journey. 
Assessor
The assessor will work with you throughout your qualification to ensure 
you achieve the assessment criteria required to attain your qualification. 
Helpdesk
The dedicated helpdesk support team are there to assist you with all 
aspects of your learning, technical support and virtual workshop guidance. 

01302 369700

3 Derwent House, Richmond Business Park, 
Sidings Court, Doncaster, DN4 5NL

enquiries@premier-partnership.co.uk

Support & Guidance

CMI Management Direct
Your own 24/7 study resource centre from CMI. Tailored to your chosen 

units and qualification this site contains multiple different learning 
resources to help you. Access is available from any device. 

Personalised Online Account 
You will have your own personalised online account housing all the 

information you need for your learning journey and qualification 
completion. Access is available 24/7 from any device. 

Study Time
The amount of study time required will depend on your experience, 
previous knowledge and expertise, etc. CMI recommend an average 

amount of study time for the Certificate qualification to be 130 hours in 
total which includes all of your virtual workshops, self managed learning 

and assignment completion.

With 25+ years’ experience, Premier Partnership is the training partner of choice for a wide 
range of employers including local authorities, government agencies, the NHS, ‘blue light’ 
organisations, universities, and successful private sector companies across the UK. Named 
Outstanding Training Organisation of the Year by the Chartered Management Institute 
(CMI), we offer a range of dynamic, engaging and creative blended learning tailored to 
employers’ ever-changing needs, from core skill programmes to specialist training for the 
emergency services, NHS and government departments.


