
Level 3 Certificate in

PRINCIPLES OF MANAGEMENT 
AND LEADERSHIP
This qualification is aimed at practising or 
aspiring managers who supervise or manage 
a team, or project officer and shift managers 
who want to increase their skills.
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Level 3 Certificate in

PRINCIPLES OF MANAGEMENT 
AND LEADERSHIP

BENEFITS TO LEARNERS:
• Support and monitor goals
• Provide instructions around objectives
• Give direction and guidance
• Support day-to-day operations
• Effective project planning
• Provide an overview of the roles and responsibilities 

required for managers and develop the skills required to 
succeed

BENEFITS TO EMPLOYERS:
• Ensuring teams can meet organisational 

objectives
• Provides a fully comprehensive bank of 

the knowledge and skills required to be a 
manager as part of an organisation

• The ability to apply learning in the context 
of another organisation or  
industry sector 

A facilitator led virtual course over 5 weeks with morning and afternoon 
sessions online including time for self-managed learning with full support 
throughout.
Learners will receive learning materials to use alongside the facilitator led 
delivery and the course will encourage interaction and group exercises to 
consolidate learning.

The ability to manage 
teams, which are 
able to communicate 
effectively and overcome 
barriers to achievement, 
is a critical skill for 
any manager. High 
performing cohesive 
teams are created in 
an environment where 
there is a collective 
understanding of 
values, goals and 
objectives. This unit 
has been developed 
to support managers 
in understanding the 
nature of teams in the 
workplace, and how 
these can be managed 
to achieve results. 

Conflict and 
disagreements in 
the workplace have 
a detrimental effect 
on team dynamics, 
productivity and 
motivation. The ability 
to respond effectively to 
conflict is a fundamental 
skill for all managers. 
This unit aims to support 
managers to understand 
the types and causes 
of conflict and how 
to identify strategies 
to respond to conflict 
situations in a timely and 
professional manner. 

In order to meet the 
demands of an ever 
changing workplace, 
individuals need 
to ensure they 
continue to update 
and develop their 
knowledge and skills. 
Planning for personal 
and professional 
development ensures 
greater opportunities 
for success. The 
purpose of the unit is 
to support the manager 
to identify the benefits 
of engaging in personal 
and professional 
development. By using 
the knowledge gained, a 
meaningful development 
plan will be created to 
support them to become 
an effective manager in 
the workplace.
 

MANAGING A 
TEAM TO ACHIEVE 

RESULTS

RESPONDING TO 
CONFLICT IN THE 

WORKPLACE

MANAGING OWN 
PERSONAL AND 
PROFESSIONAL 
DEVELOPMENT



Facilitator
The facilitator will be on hand at each workshop to guide you through your 
learning journey. 
Assessor
The assessor will work with you throughout your qualification to ensure 
you achieve the assessment criteria required to attain your qualification. 
Helpdesk
The dedicated helpdesk support team are there to assist you with all 
aspects of your learning, technical support and virtual workshop guidance. 

01302 369700

3 Derwent House, Richmond Business Park, 
Sidings Court, Doncaster, DN4 5NL

enquiries@premier-partnership.co.uk

Support & Guidance

CMI Management Direct
Your own 24/7 study resource centre from CMI. Tailored to your chosen 

units and qualification this site contains multiple different learning 
resources to help you. Access is available from any device. 

Personalised Online Account 
You will have your own personalised online account housing all the 

information you need for your learning journey and qualification 
completion. Access is available 24/7 from any device. 

Study Time
The amount of study time required will depend on your experience, 
previous knowledge and expertise, etc. CMI recommend an average 

amount of study time for the Certificate qualification to be 120 hours in 
total which includes all of your virtual workshops, self managed learning 

and assignment completion.

With 25+ years’ experience, Premier Partnership is the training partner of choice for a wide 
range of employers including local authorities, government agencies, the NHS, ‘blue light’ 
organisations, universities, and successful private sector companies across the UK. Named 
Outstanding Training Organisation of the Year by the Chartered Management Institute 
(CMI), we offer a range of dynamic, engaging and creative blended learning tailored to 
employers’ ever-changing needs, from core skill programmes to specialist training for the 
emergency services, NHS and government departments.


