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GUIDANCE FOR TRANSITIONING THROUGH ALERT LEVELS FOR LOCAL GOVERNMENT 
Function ALERT LEVEL 4 

Eliminate 

ALERT LEVEL 3 

Restrict 

ALERT LEVEL 2 
Reduce 

Alert Level overview 
 

Strong restrictions to limit all people 
movement and contact to contain 
community transmission and outbreaks. 

Stay at home, other than for essential 
personal movement and doing permitted 
Alert Level 4 work.  

Stay in immediate household bubble. 

People should keep 2 metres apart at all 
times outside home, including at 
workplaces. This requirement does not 
apply to emergency and frontline public 
services (e.g. healthcare). 

For more information on operating 
safely in workplaces, further guidance is 
available at: 
https://www.business.govt.nz/covid-19 

MBIE has established a call centre to 
specifically support queries related to 
Alert Level 4 businesses and services. 
This can be contacted at 0800 424 946 or 
alternatively emailed at: 
AL4businessservices@mbie.govt.nz.  

It is mandatory for people aged 12+ to 
wear a mask when visiting essential 
services – supermarkets, pharmacies and 
service stations. Staff must also wear 
masks.  

Further restrictions on activities, including at 
workplaces and socially, to address a high risk of 
transmission within New Zealand. 

Stay at home, other than for essential personal 
movement, including going to work/school. 

Stay in extended bubble, which can now include 
close family or caregivers. 

People should keep 2 metres apart outside home 
where possible (apart from with people within 
their extended bubble). This requirement does 
not apply to emergency and frontline public 
services (e.g. healthcare). 

In a controlled environment such as a workplace, 
1 metre distancing is required. 

It is mandatory for people aged 12+ to wear a 
mask when visiting alert level 3 services such as: 

• on public transport and at departure 
points, for example at airports, train 
stations and bus stops  

• on flights  
• in taxi or ride-share vehicles — drivers 

and passengers 
• when visiting healthcare facilities 
• if you are a delivery driver to residential 

addresses 
• inside any Alert Level 3 businesses and 

services that are open and involve 
customer contact, for example 

Physical distancing and restrictions on leisure 
and social activities to address sporadic cases 
or a cluster in New Zealand. 

Businesses open, but physical distancing 
requirements apply.  

You can travel but do so in a safe way. 
 
People should keep their distance from 
people they don’t know (ideally two metres) 
when out and about, with one metre physical 
distancing in other environments unless other 
mitigating measures are in place. 
People must wear masks when using public 
transport and on all flights.  
 
 
 
 
 
 
 
 
 
 
 
 
  

 
 

 

https://covid19.govt.nz/business-and-money/businesses/operating-safely/doing-business-at-alert-level-4/
https://www.business.govt.nz/covid-19
mailto:AL4businessservices@mbie.govt.nz
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People must wear masks when using 
public transport and on all flights. Masks 
must also be worn at bus terminals and 
in taxis.  

You are strongly encouraged to wear a 
face covering when you are outside 
your home and in a place where it is 
hard to keep your distance from other 
people.  

 

supermarkets, pharmacies, and 
takeaways 

• at court and tribunals, Government 
agencies and social service providers 
with customer service counters.  

You are strongly encouraged to wear a face 
covering when you are outside your home and 
in a place where it is hard to keep your distance 
from other people.  

Gatherings 
 
 
 
 
 
 
 
 
 
 
 
 

All gatherings cancelled (essential work 
and going to supermarket are not 
considered gatherings). 
 

• No gatherings are allowed in 

outdoor areas, unless 

o The gathering is 

organised by venue 

business operating in 

compliance with level 4 

requirements; or 

o the gathering only 

includes people living in 

the same residence; or 

o it is a “controlled 
gathering”. 

Gatherings of up to 10 people at a time only for 
wedding services, funerals and tangihanga.  
Wedding receptions and other celebrations are 
not allowed. Consumption of food/drink not 
permitted. 
Workplaces, education facilities, public transport 
and supermarkets are not considered gatherings. 
Additional conditions on gatherings: 

• Physical distancing and infection 
prevention and control requirements 
must be met. 

• No gatherings are allowed in outdoor 

areas, unless 

o The gathering is organised by 

venue business operating in 

compliance with level 3 

requirements; or 

Please see https://covid19.govt.nz/alert-
system/alert-level-2/ for current conditions 
on gatherings.  

Additional conditions on gatherings:  

• Physical distancing and infection prevention 
and control requirements must be met. 

• All gatherings must record attendees to 
ensure 

contact tracing may be conducted if 
necessary. 

• Hospitality guidelines to be strictly adhered 
to 

• All venues can open for the purposes of 
dining. 

• Venues have a capacity limit of 100 where 
people are there for the same event such as 

https://covid19.govt.nz/alert-system/alert-level-2/
https://covid19.govt.nz/alert-system/alert-level-2/
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o the gathering only includes 

people living in the same 

residence; or 

o it is a “controlled gathering”. 
• All gatherings must record attendees to 

ensure contact tracing can be conducted 
if necessary. 

• No participants allowed who have 
COVID-19 symptoms or who need to be 
in isolation/quarantine for any reason. 

cinemas, restaurants/cafes and sports 
venues. 

No participants allowed who have COVID-19 
symptoms or who need to be in 
isolation/quarantine for any reason. 

Public venues Public venues closed (e.g. libraries, 
museums, cinemas, food courts, gyms, 
pools, amusement parks). 

All public venues closed to the public (e.g. 
libraries, museums, cinemas, food courts, gyms, 
pools, amusement parks, playgrounds, farmers’ 
markets).  
Playgrounds not legally required to close at AL3, 
but councils may to choose to close them (this is 
recommended). 

Public open spaces (e.g. parks) may be used, but 
people need to maintain physical distancing 
outside their bubbles. 

 

Public venues such as libraries and pools can 
open if they comply with public health 
measures and ensure 1 metre physical 
distancing and contact tracing. 
Venues have a capacity limit of 100 where 
people are there for the same event such as 
cinemas, restaurants/cafes and sports 
venues.  
Gatherings rules do not apply to public 
venues, such as, museums, cinemas, food 
courts, gyms, pools, amusement parks, 
playgrounds, farmers’ markets, as long as 
there are no large groups and people are not 
intermingling. 
See Worksafe guidance on public venues here 
https://worksafe.govt.nz/managing-health-
and-safety/novel-coronavirus-covid/public-
venues-during-alert-level-2/  

Workplaces 
People required to work from home 
unless that is not possible. 

People should work from home if possible and if 
not, they should comply with all public health 
requirements. 

Businesses must operate safely. This means: 
• Complying with Alert Level 2 settings in 

this table, and 

https://worksafe.govt.nz/managing-health-and-safety/novel-coronavirus-covid/public-venues-during-alert-level-2/
https://worksafe.govt.nz/managing-health-and-safety/novel-coronavirus-covid/public-venues-during-alert-level-2/
https://worksafe.govt.nz/managing-health-and-safety/novel-coronavirus-covid/public-venues-during-alert-level-2/
https://covid19.govt.nz/assets/resources/tables/COVID-19-alert-levels-detailed.pdf
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Workplaces can only open if: 
• Workers cannot work from home, 

and 
• They are operating safely, and 
• They are alert level 4 businesses or 

services 
 
“Operating safely” means: 
• Complying with Alert Level 4 settings 

in this table, and 
• Meeting appropriate public health 

requirements for their workplace (e.g. 
putting up physical barriers), and 

• Fulfilling all other health and safety 
obligations. 

 

This means if a business providing an 
essential service cannot operate safely, 
workers must not go to work, and 
premises should remain closed. 

Only supermarkets, dairies and 
petrol/service stations can open their 
retail premises to the public. Essential 
services must also comply with any 
specific restrictions on how they 
operate. 
All businesses must display a 
government issued QR code for use with 
the NZ COVID Tracer App. 

Workplaces can only open if: 
o Workplaces are operating safely, and 
o Customers are not allowed on premises, 

and 
o Businesses can trade without physical 

contact with customers (e.g. through 
phone/online orders, delivery, pick-up 
and drive-through). 

• Businesses cannot offer services that involve 
close personal contact, unless it is an 
essential service, emergency or critical 
situation. 

• If businesses cannot operate safely, workers 
must not go to work, and premises should 
remain closed.  

• “Operating safely” means: 
o Complying with the Alert Level 3 settings 

in this table, and 
o Meeting appropriate public health 

requirements for their workplace, 
including for workers (e.g. putting up 
physical barriers), and 

o Fulfilling all other health and safety 
obligations. 

• All businesses must display a government 
issued QR code for use with the NZ COVID 
Tracer App. 

• Meeting appropriate public health 
requirements for their workplace (e.g. 
having contact tracing systems), and 

• Fulfilling all other health and safety 
obligations. 

All businesses are encouraged to use 
alternative ways of working if possible. 
Business premises can open for staff and 
customers. Services can also be provided on 
customers’ premises (e.g. in homes). 
If a workplace cannot meet these measures it 
cannot open its physical premises. 
All businesses must display a government 
issued QR code for use with the NZ COVID 
Tracer App to enable contact tracing. 
  
 
 

https://covid19.govt.nz/assets/resources/tables/COVID-19-alert-levels-detailed.pdf
https://covid19.govt.nz/assets/resources/tables/COVID-19-alert-levels-detailed.pdf
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Building and 
construction  

Non-urgent work must wait. Any work 
that can be delayed, should be delayed.  
 
Building, construction and maintenance 
work can only be completed if it meets 
the Covid-19 Alert Level 4 businesses and 
services criteria: 
https://www.building.govt.nz/covid-
19/alert-level-4/  
 
For COVID-19 guidance specific to the 
building and construction sector, visit: 
https://www.building.govt.nz/covid-19.  
 
Information on what health and safety 
measures are required under each alert 
level for different types of work are 
available at CHASNZ or at WorkSafe and 
are regularly updated.  
 
Under all Alert Levels every operating 
business must record details on these 
measures in a COVID-19 control plan. 
CHASNZ and the Construction Accord 
have published have published detailed 
construction health and safety standards 
and protocols to assist with the 
development of the plan:  COVID-19 
Construction Sector Health and Safety 
Framework - CHASNZ 
 

Most building and construction work can 
continue if it can be performed following the 
appropriate health and safety measures and 
physical distancing measures in place for both 
workers and (where relevant) building 
occupants. 
Information on what health and safety measures 
are required under each alert level for different 

types of work are available at CHASNZ or 
at WorkSafe and are regularly updated.  
 
Under all Alert Levels every operating business 
must record details on these measures in a 
COVID-19 control plan. CHASNZ and the 
Construction Accord have published detailed 
construction health and safety standards and 
protocols to assist with the development of the 
plan:  COVID-19 Construction Sector Health and 
Safety Framework - CHASNZ 
 

 

https://www.building.govt.nz/covid-19/alert-level-4/
https://www.building.govt.nz/covid-19/alert-level-4/
https://www.building.govt.nz/covid-19
https://www.chasnz.org/covid19
https://www.chasnz.org/covid19
https://www.chasnz.org/covid19
https://www.chasnz.org/covid19
https://www.chasnz.org/covid19
https://www.chasnz.org/covid19
https://www.chasnz.org/covid19
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Any questions relating to operation of 
the building and construction sector 
during Alert Level 4 can be direct to: 
info@building.govt.nz 
 

Record keeping • You must display an NZ COVID Tracer 
QR poster if you are a: 
o Business or service 
o Workplace 
o Public transport operator  

 
 
 
 

• To ensure the Government can contact trace 
quickly, under all alert levels record keeping 
will be required for all people aged 12+ when 
visiting a busy place or event. This 
requirement will come into effect 7 days 
after we change alert levels. 

• This means many businesses and locations 
will need to have record keeping systems 
and process in place, so visitors can keep a 
record when they visit. This can be done by 
scanning QR codes with the COVID-19 Tracer 
App or making a manual record. 
o See current COVID guidance - Keep 

track of where you have been | Unite 
against COVID-19 (covid19.govt.nz) 

• To ensure the Government can contact 
trace quickly, under all alert levels record 
keeping will be required for all people 
aged 12+ when visiting a busy place or 
event. This requirement will come into 
effect 7 days after we change alert levels. 

• A busy place or event refers to places 
where people gather consistently and in 
large numbers. This will include many 
council run places, such as exercise 
facilities, libraries, local and central 
government agencies, and social services 
providers with customer service counters. 

This means many businesses and locations 
will need to have record keeping systems and 
process in place, so visitors can keep a record 
when they visit. This can be done by scanning 
QR codes with the COVID-19 Tracer App or 
making a manual record. 

Travel across Alert 
Level Boundaries 

The Business Travel Register – managed by MBIE - enables businesses and organisations to (pre-)register for travel either: 

• for permitted activities (those activities listed in the Order); or 

• or to seek an exemption from the DG of Health (for something that isn’t listed in the Order).  
The register will generate Business Travel Documents (BTD) for workers to display at checkpoints. The BTD includes a QR code, which enables 
Police to verify the document digitally against the register. The register will be made available after 11:59am on Sunday 29 August.  
 

mailto:info@building.govt.nz
https://covid19.govt.nz/health-and-wellbeing/protect-yourself-and-others-from-covid-19/keep-track-of-where-youve-been/#mandatory-record-keeping-at-busy-places-and-events
https://covid19.govt.nz/health-and-wellbeing/protect-yourself-and-others-from-covid-19/keep-track-of-where-youve-been/#mandatory-record-keeping-at-busy-places-and-events
https://covid19.govt.nz/health-and-wellbeing/protect-yourself-and-others-from-covid-19/keep-track-of-where-youve-been/#mandatory-record-keeping-at-busy-places-and-events
https://www.legislation.govt.nz/regulation/public/2021/0227/latest/
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PLEASE NOTE - You won’t be able to re-use the travel documents that you applied for during previous Alert Level changes and will need to 
apply for new documents.  
Personal travel exemptions are dealt with by the Ministry of Health. A link will be provided when it is available - 
https://covid19.govt.nz/travel/travelling-across-alert-level-boundaries/personal-travel-permissions-over-an-alert-level-4-and-3-boundary/.  
 
For permitted activities there is no requirement to register for travel, nor are travellers required to carry the system issued BTD; there are a 
variety of forms of evidence that can be provided at checkpoints. However, the BTD will be a standard document recognised by Police that 
can be displayed from the vehicle and will therefore speed up monitoring of and passage through checkpoints.  
 
To register, the business will need to select the relevant travel category, identify the types of travel required (e.g. worker commute, transit, 
etc), the cordons that they will need to cross, and the names of the workers. The business then makes a declaration before submitting their 
request for Business Travel Documents (BTD). Automated emails will keep them notified of the status of their request. 
 
Link to the MBIE guidance is as follows: https://www.business.govt.nz/covid-19/business-travel-across-alert-level-boundaries.  
 
Link to the Business travel register is as follows: https://www.mbie.govt.nz/about/news/business-travel-register-open/  
 
How to register: 
Nominate an authorised person.  
This person should apply on behalf of the organisation. This person should have a good understanding of the organisation’s travel operations, 
such as who is likely to need to travel, which boundaries they would need to cross, and why it is critical for them to travel. This could be the 
Chief Executive, manager or administrator. 
Employees cannot register, the employer will make a request on their behalf if they are required to travel across the boundary in order to 
deliver critical services. 
 
Application process: 
Travel Category 
Make sure you know which business category you fall into – ‘Other Public-Sector services’ is the category that broadly covers Local 
Government.  

https://covid19.govt.nz/travel/travelling-across-alert-level-boundaries/personal-travel-permissions-over-an-alert-level-4-and-3-boundary/
https://www.business.govt.nz/covid-19/business-travel-across-alert-level-boundaries
https://www.mbie.govt.nz/about/news/business-travel-register-open/
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Travel Sub-category 
The subcategory would be Local Government regulatory or social services, or service related to infrastructure that cannot be reasonably 
delayed or delivered from with the alert level area. 
Additional conditions applied by default 
Workers must carry evidence of the purpose of their travel and the location of their destination. Travel must be limited to services that 
cannot be provided by someone already in the area; and that cannot be reasonably delayed (for example, because a delay would breach an 
obligation under an enactment, risk harm to people or communities, or risk damage to the environment. 
 

Mask use Masks/facial coverings are most useful 
when Covid-19 is present in the 
community and people are in close 
contact with each other. A mask helps 
stop droplets spreading when someone 
speaks, laughs, coughs or sneezes. This 
includes someone who has COVID-19 but 
feels well or has no obvious symptoms. 
Face coverings can be homemade. There 
are online tutorials on how to make face 
coverings or a bandana or scarf can be 
used. 
During Alert level 4, masks are required 
for any person using public transport 
and, on all flights, as well as worn at bus 
terminals and in taxis. Masks are also 
required for people aged 12+ when 
visiting essential services – 
supermarkets, pharmacies and service 
stations. For more information please 
refer to the COVID response order- 
COVID-19 Public Health Response (Alert 
Level Requirements) Order (No 9) 2021 

During Alert level 3, masks are required when 
using public transport and on all flights. The use 
of masks is also required for other situations 
when outside your home. For further guidance 
please refer to Alert Level 3 | Unite against 
COVID-19 (covid19.govt.nz) 
 
 

During Alert level 2, masks are required when 
using public transport and on all flights. 
Further guidance will be issued closer to the 
time.  
 

https://www.legislation.govt.nz/regulation/public/2021/0210/latest/LMS537517.html?search=sw_096be8ed81b1b642_face_25_se&p=1&sr=7
https://www.legislation.govt.nz/regulation/public/2021/0210/latest/LMS537517.html?search=sw_096be8ed81b1b642_face_25_se&p=1&sr=7
https://covid19.govt.nz/alert-levels-and-updates/alert-level-3/#when-to-wear-a-face-covering
https://covid19.govt.nz/alert-levels-and-updates/alert-level-3/#when-to-wear-a-face-covering
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(LI 2021/210) (as at 25 August 2021) 17A 
Face covering requirements for 
individuals in alert level 4 businesses 
and services – New Zealand Legislation   
The use of masks is recommended for 
other situations when outside your 
home and it is difficult to keep 2 meters 
apart. 

Vaccinations Some key Council functions for essential workers now eligible to receive vaccinations as soon as possible, without having to wait until 1 
September to book. 
The list of essential workers eligible to receive the COVID-19 vaccination under Group 2 has been extended. This group now includes people 
who work in: 

• supermarkets and dairies 
• petrol stations 
• public transport services 
• licensing trusts 
• pharmacies 
• food banks 
• self-service laundries 
• hardware and DIY stores 
• halls of residence and boarding schools 
• accommodation services where residents share facilities 
• social and community-based services (for example shelters and Women's Refuge). 

Also included are essential workers in critical infrastructure roles who don’t interact directly with frontline customers, for example 
distribution centre staff in the grocery industry, electricity, water companies, freight and logistics.   

Categories of workers are listed COVID-19 vaccine rollout groups | Unite against COVID-19 (covid19.govt.nz) 
  
 
DHBs will work directly with the employers of these workers to organise vaccinations as soon as possible  

https://www.legislation.govt.nz/regulation/public/2021/0210/latest/LMS537517.html?search=sw_096be8ed81b1b642_face_25_se&p=1&sr=7
https://www.legislation.govt.nz/regulation/public/2021/0210/latest/LMS537517.html?search=sw_096be8ed81b1b642_face_25_se&p=1&sr=7
https://www.legislation.govt.nz/regulation/public/2021/0210/latest/LMS537517.html?search=sw_096be8ed81b1b642_face_25_se&p=1&sr=7
https://www.legislation.govt.nz/regulation/public/2021/0210/latest/LMS537517.html?search=sw_096be8ed81b1b642_face_25_se&p=1&sr=7
https://covid19.govt.nz/covid-19-vaccines/covid-19-vaccine-rollout-groups/#group2
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People aged 30+ are now also eligible for the vaccine. You can make a booking through Book My Vaccine or by phoning the COVID 
Vaccination Healthline on 0800 28 29 26 (8am to 8pm, 7 days a week)  
 
Any parent or guardian who is now eligible for their vaccination, can also book for 12 - to - 15-year olds in their whānau  
 

Health and safety 
obligations  

• At all Alert Levels, councils are reminded of their duties toward employees and contractors as PCBUs under the Health and Safety at Work 
Act 2015, and their broader duty of care to the public. Health and safety plans which take all reasonably practicable steps to reduce or 
eliminate COVID-19 transmission risks are essential in order to protect officers and the members of the public with whom they interact.  

For most up to date guidance please refer to https://worksafe.govt.nz/ and https://www.business.govt.nz/covid-19/workplace-operations-
covid-19-alert-levels/  
• Staff and customers should not participate in council services/operations if they have COVID-19 symptoms or who need to be in 

isolation/quarantine for any reason. Staff should be reminded to stay home if they are sick.  

• Businesses are obliged to eliminate transmission risks where possible, and where not, to substitute work practices or provide as higher 
level of control as possible. We expect that businesses maintain, or create new, practices that meet or exceed the MoH guidelines as they 
are updated. 

• Health and safety plans must incorporate protocols for, at a minimum*: 

1. Appropriate physical distancing – minimise, or eliminate where practical, physical interactions among staff and with the public 

2. Promoting cashless systems and avoid cash payment systems wherever possible 

3. Where staff must work together in teams or pairs, create a consistent ‘work group’ as appropriate** 

4. Businesses must display a government issued QR code for use with the NZ COVID Tracer App (and provide an alternative method to 
sign in for those without the app) to enable contact tracing of all who enter the workplace or carry out work for the business or 
service 

5. PPE where appropriate  
See here also for endorsed industry guidance: https://worksafe.govt.nz/managing-health-and-safety/novel-coronavirus-covid/endorsed-
industry-guidance/?stage=Live  
*note engagement with workers when creating and implementing COVID-19 Health and Safety Plans and mental health support is a key step 

https://bookmyvaccine.covid19.health.nz/
https://worksafe.govt.nz/
https://www.business.govt.nz/covid-19/workplace-operations-covid-19-alert-levels/
https://www.business.govt.nz/covid-19/workplace-operations-covid-19-alert-levels/
https://worksafe.govt.nz/managing-health-and-safety/novel-coronavirus-covid/endorsed-industry-guidance/?stage=Live
https://worksafe.govt.nz/managing-health-and-safety/novel-coronavirus-covid/endorsed-industry-guidance/?stage=Live
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** ‘work groups’ are intended to ensure staff are exposed to a consistent and exclusive set of their colleagues. The groups must be able to 
operate safely and are not exempt from the above requirements. 

Council offices  Remote working  

 

Call centre 

• Open remotely  

 

Counter services  

• Closed 

 
Cash collection for rates  

• Some councils may have their rates 
due while council offices are closed. 
This will mean ratepayers who wish 
to attend council officers and pay in 
cash are unable to do so. It is 
recommended that councils: 
o Consider deferring the 

application of instalment 
penalties to a time in which 
ratepayers who wish to pay their 
rates in person have had a 
reasonable opportunity to do so. 

o Check remission policies to see if 
they allow for remission of 
penalties.  

 

• Everyone should work remotely unless it is 
not possible 

• Council offices can only open for staff if: 
o Workplaces are operating safely, and 
o Customers are not allowed on premises, 

and 
o Council staff can work without physical 

contact with public/customers  
o Recommend staff wear a mask in 

situations where physical distancing is 
not possible 

• “Operating safely” means: 
o Complying with Alert Level 3 settings, 

and 
o Meeting appropriate public health 

requirements for their workplace, 
including for workers (e.g. putting up 
physical barriers), and 

o Fulfilling all other health and safety 
obligations 

• If these measures cannot be taken, staff 
must not go to work, and premises should 
remain closed 

 
Call centre 

• Operates remotely  

 

Counter services 

• Council offices can open to the public if 
they can operate safely, meaning: 
o Must display a government issued QR 

code for use with the NZ COVID 
Tracer App (and provide an 
alternative method to sign in for 
those without the app) to enable 
contact tracing of all who enter the 
workplace or carry out work for the 
business or service; 

o Complying with Alert Level 2 settings; 
o Meeting appropriate public health 

requirements for their workplace (e.g. 
having contact tracing systems); and 

o Fulfilling all COVID-19 health and 
safety obligations in addition to 
normal health and safety obligations 

• We encourage councils to use alternative 
ways of working if possible, including 
some staff to be working remotely where 
practicable 

• Recommend staff wear a mask in 
situations where physical distancing is 
not possible, or they are public facing 

Call centre 

• Can open (staff working remotely where 
practical)  

 

Counter services   
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ALERT LEVEL 3 
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• Remain closed 

 
Cash collection for rates  

• Some councils may have their rates due 
while council offices are closed. This will 
mean ratepayers who wish to attend council 
officers and pay in cash are unable to do so. 
It is recommended that councils: 
o Consider deferring the application of 

instalment penalties to a time in which 
ratepayers who wish to pay their rates in 
person have had a reasonable 
opportunity to do so. 

o Check remission policies to see if they 
allow for remission of penalties.  

 

• Open to public if they can operate safely 
with physical distancing 

• Promote cashless systems and avoid cash 
payment systems wherever possible. 
Manual disinfection of EFTPOS machines 
required 

• Limit entry to maintain physical 
distancing as required 

• Recommend staff wear a mask in 
situations where physical distancing is 
not possible, or they are public facing. 
Recommend customers wear a mask  

 
Cash collection for rates  

• Councils are open to the public if they 
can operate safely with physical 
distancing. 

• Promote cashless systems and avoid cash 
payment systems wherever possible. 
Manual disinfection of EFTPOS machines 
required.  

Territorial authority functions 
Operation and 
maintenance of 
drinking water and 
wastewater services  

• Permitted to operate at Alert 
Level 4 

• Workstream to ensure continuity 
of service and supply of key 
chemicals; focus on keeping 
networks operational   

• Recommend staff wear a mask  

• Most staff continue to work remotely  

• Recommend staff wear a mask in situations 

where physical distancing is not possible 

Operational sites 

• Site separation continues with physical 

distancing of staff on sites 

Operations activities reinstated 

Operations activities fully reinstated 

• Consider what capital programmes 

would be allowed to start 

• More people working on site 

• Some people continue to work remotely 

• Must display a government issued QR 
code for use with the NZ COVID Tracer 
App (and provide an alternative method 
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ALERT LEVEL 3 
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• Maintenance practices on linear assets 

(pipes etc) 

• Planned maintenance and connections work 

on the retail network 

• Pump station cleaning where required 

• Maintenance of valves and equipment 

• All non-essential work continues to be 

deferred  

• Avoid activities that interrupt domestic 

supplies where possible  

• Reactive maintenance extended  

Developer Services Reinstated 

• Compliance and inspections – including 

subdivision connection works, subject to 

restoration of housing construction works 

• Connections of water and meters to address 
outstanding connection applications – 
subject to wastewater being connected and 
drainlayers etc. services also restored 

Meter Reading (where relevant and with safety 
measures in place including precautions taken to 
prevent spread of disease between dwellings) 

• Reading cycles start again 

Active Construction Sites 

• Active construction sites reopen where safe 

work practices and physical distancing can 

be maintained 

to sign in for those without the app) to 
enable contact tracing of all who enter 
the workplace or carry out work for the 
business or service 

• Construction health and safety protocols 
for COVID 19 are available here: 
https://www.chasnz.org/covid19 . 
Additional guidance is available here: 
https://www.sitesafe.org.nz/guides--
resources/covid-19-protocols/new-
zealand-construction-covid-19-
protocols/ 

• Recommend staff wear a mask in 
situations where physical distancing is 
not possible  

https://www.chasnz.org/covid19
https://www.sitesafe.org.nz/guides--resources/covid-19-protocols/new-zealand-construction-covid-19-protocols/
https://www.sitesafe.org.nz/guides--resources/covid-19-protocols/new-zealand-construction-covid-19-protocols/
https://www.sitesafe.org.nz/guides--resources/covid-19-protocols/new-zealand-construction-covid-19-protocols/
https://www.sitesafe.org.nz/guides--resources/covid-19-protocols/new-zealand-construction-covid-19-protocols/
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Eliminate 

ALERT LEVEL 3 

Restrict 

ALERT LEVEL 2 
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• Safe work practice guidance can be found 

here: https://www.building.govt.nz/covid-

19/ 

• Continue design work and project 

development work where possible 

Solid waste including 

transfer stations  

 

• Solid waste management permitted 

to operate at Alert Level 4  

• Recommend staff wear a mask  

• Residential kerbside solid waste, 

recycling and organics collections to 

continue as normal wherever 

practicable with safe working 

practices for level 4.  

• Collection of recycling to continue in 

all cities/districts (this may still end 

up in the waste stream after 

collections and depending on the 

local Materials Recovery Facilities 

operations and market demand for 

materials) Materials Recovery 

Facilities operational in some 

cities/districts   

Transfer stations  
• Recommend staff wear a mask  
• Transfer stations/ solid waste 

disposal facilities open to alert level 
4 service waste operators only. Safe 
operating procedures are able to be 

• Water is a key utility 

• Those carrying out waste work may travel 

into and out of alert level 4 areas.  

• Residential kerbside solid waste, recycling 
and organics collections  to continue as 
normal with safe working practices for level 
3 (https://covid19.govt.nz/covid-19/alert-
system/alert-level-3/#workplaces) 
Commercial service-related commercial solid 
waste collection continues  

• Recycling collected may end up in the waste 

stream after collection depending on local 

Materials Recovery Facilities operations and 

market demand for materials 

• MRFs operational in some cities/districts 

where physical distancing protocols can be 

maintained, and manual processing risks can 

be managed 

• Recommend staff wear a mask  

• Other waste collection services such as 
inorganic or green waste collections can 
continue if physical distancing, contact 

• Residential kerbside solid waste, 

recycling  and organics services to 

continue as normal and in accordance 

with safe working practices for level 

2.  

• Recommend staff wear a mask in 

situations where physical distancing is 

not possible, or they are public facing. 

Recommend customers wear a mask 

in situations where physical 

distancing is not possible 

Transfer stations  

• Transfer stations, solid waste disposal 

facilities and green rubbish transfer 

stations/facilities can open (to avoid 

fly tipping, vermin control) if access 

can be controlled (COVID compliant - 

https://www.business.govt.nz/covid-

19/operating-at-alert-levels/#e-

22813) 

• Promote cashless systems and avoid 
cash payment systems wherever 
possible, include manual disinfectant 
of EFTPOS machines 

https://covid19.govt.nz/covid-19/alert-system/alert-level-3/#workplaces
https://covid19.govt.nz/covid-19/alert-system/alert-level-3/#workplaces
https://www.business.govt.nz/covid-19/operating-at-alert-levels/#e-22813
https://www.business.govt.nz/covid-19/operating-at-alert-levels/#e-22813
https://www.business.govt.nz/covid-19/operating-at-alert-levels/#e-22813
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Eliminate 

ALERT LEVEL 3 
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implemented and access including 
traffic management, physical 
distancing and contactless payment 
to be implemented (customers 
should be reminded that they should 
not travel outside their local areas to 
access these facilities unless 
authorised to do so).  

• Transfer stations and green rubbish 
transfer stations/facilities closed to 
the general public and non-essential 
services.  

• Must display a government issued 
QR code for use with the NZ COVID 
Tracer App (and provide an 
alternative method to sign in for 
those without the app) to enable 
contact tracing of all who enter the 
workplace or carry out work for the 
business or service 

• Must also have systems and 
processes in place to ensure that 
each person who enters the 
workplace scans the QR code or 
provides details in the contact 
tracing record 
 

Resource recovery centres  
• Residents advised to check their 

local council website for details. 

tracing and contactless payment 
requirements can be maintained. 

Transfer stations  

• Transfer stations, solid waste disposal 

facilities and green rubbish transfer 

stations/facilities permitted (to avoid fly 

tipping, vermin control) if safe operating 

procedures are able to be implemented and 

access including traffic management can be 

adequately controlled (customers should be 

reminded that they should not travel outside 

their local areas to access these facilities) 

• Must display a government issued QR code 
for use with the NZ COVID Tracer App (and 
provide an alternative method to sign in for 
those without the app) to enable contact 
tracing of all who enter the workplace or 
carry out work for the business or service 

• Must have systems and processes in place 
to ensure that each person who enters the 
workplace scans the QR code or provides 
details in the contact tracing record 

• Transfer stations and green rubbish transfer 

stations/facilities can open to the general 

public if physical distancing and contact 

tracing requirements can be maintained 

(COVID compliant - 

https://www.business.govt.nz/covid-

19/operating-at-alert-levels/#e-22810) 

• Must display a government issued QR 
code for use with the NZ COVID 
Tracer App (and provide an 
alternative method to sign in for 
those without the app) to enable 
contact tracing of all who enter the 
workplace or carry out work for the 
business or service 

• Recommend staff wear a mask in 

situations where physical distancing is 

not possible, or they are public facing. 

Recommend customers wear a mask 

where physical distancing is not 

possible 

• Promote cashless systems and avoid 
cash payment systems wherever 
possible, include manual disinfectant 
of EFTPOS machines  

 

Resource recovery centres  

• Bin drop for bottles, paper, cardboard 

can open  

• Eco shops can open if they can 

operate safely  

• Physical distancing requirements   

• Must display a government issued QR 

code for use with the NZ COVID 

Tracer App at each facility (and 

provide an alternative method to sign 

https://www.business.govt.nz/covid-19/operating-at-alert-levels/#e-22810
https://www.business.govt.nz/covid-19/operating-at-alert-levels/#e-22810
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ALERT LEVEL 3 
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• Bin drop for separated collections of 
bottles, paper, cardboard permitted 
only in areas where no kerbside 
collection service is provided. Access 
to be controlled including physical 
distancing and contactless payment 
in use. 

• Must display a government issued 
QR code for use with the NZ COVID 
Tracer App (and provide an 
alternative method to sign in for 
those without the app) to enable 
contact tracing of all who enter the 
workplace or carry out work for the 
business or service 

• Must have systems and processes in 
place to ensure that each person 
who enters the workplace scans the 
QR code or provides details in the 
contact tracing record. 

• Processing of the materials is 
available within the district/region 
and operations must be safe (COVID 
compliant)  

• Recommend staff wear a mask  

• Eco shops closed 
 

• Contactless payment is required to ensure 

cash is not handled.  Manual disinfection of 

EFTPOS machines required 

• Recommend staff wear a mask  

Resource recovery centres  

• Residents advised to check their local council 
website for details. 

• Bin drop for separated collections of bottles, 

paper, cardboard permitted if access can be 

controlled including contact tracing. Must 

display a government issued QR code for use 

with the NZ COVID Tracer App (and provide 

an alternative method to sign in for those 

without the app) to enable contact tracing of 

all who enter the workplace or carry out 

work for the business or service 

• Must have systems and processes in place 

to ensure that each person who enters the 

workplace scans the QR code or provides 

details in the contact tracing record.  

• Commercial collections and processing of 

the materials is available within the 

district/region and operations must be safe 

(COVID compliant)  

• Recommend staff wear a mask  

• Household item drop offs are not permitted 

• Eco shops closed 

in for those without the app) to 

enable contact tracing  

• Recommend staff wear a mask in 

situations where physical distancing is 

not possible, or they are public facing. 

Recommend customers wear a mask 

in situations where physical 

distancing is not possible 

• Promote cashless systems and avoid 
cash payment systems wherever 
possible, include manual disinfectant 
of EFTPOS machines  

** See  ShopCare retail protocol for COVID-19 
(PDF)(external link) for guidance on handling 
of second hand goods – see returned goods 

https://cd40b458-772f-4627-8ea8-5f7b5957104d.filesusr.com/ugd/3746ee_ffde3b50b48d452ab0c62248aa511f4c.pdf
https://cd40b458-772f-4627-8ea8-5f7b5957104d.filesusr.com/ugd/3746ee_ffde3b50b48d452ab0c62248aa511f4c.pdf
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Cemeteries and 

crematoria 

 

• Open for pedestrian access only; 

COVID19 risk management 

practices.  

• See Ministry of Health guidelines 

for more information 

• Recommend staff wear a mask  

• Cemetery grounds can remain open with 

restrictions on operation of cemeteries  

• Open to funerals and tangi only of up to 10 

people if they can operate safely, and:  

o Physical distancing and infection 
prevention and control requirements 
must be met 

o Buildings for funeral services must 
display a government issued QR code for 
use with the NZ COVID Tracer App (and 
provide an alternative method to sign in 
for those without the app) to enable 
contact tracing.   

• Recommend staff wear a mask in situations 

where physical distancing is not possible, or 

they are public facing. Recommend 

customers wear a mask 

See detailed guidance here: 
https://covid19.govt.nz/activities/funerals-and-
tangihanga/  

• Cemetery grounds can remain open with 

restrictions on operation of cemeteries  

• Open to funerals and tangihanga as per 

restrictions on: 

https://covid19.govt.nz/alert-

system/alert-level-2/  

• Buildings for funeral services must 

display a government issued QR code for 

use with the NZ COVID Tracer App (and 

provide an alternative method to sign in 

for those without the app) to enable 

contact tracing 

• Recommend staff wear a mask in 

situations where physical distancing is 

not possible, or they are public facing. 

Recommend customers wear a mask 

Animal services  

• caring for 

impounded dogs 

• investigating dog 

attacks and 

seizures for police 

• welfare of animals 

recovering 

• Essential service 

• Good physical distancing and 

COVID19 risk management practices 

• Animal shelters closed to public, 

• Staff caring for animals currently 

housed.  Good physical distancing 

and COVID19 risk management 

practices 

• Flexible working practices – working 

remotely.  Only responding to urgent 

requests for service, e.g. dog attacks, 

wandering stock, with good physical 

distancing and COVID19 risk management 

practices 

• Animal shelters closed to public   

• Normal operation resumes provided it 

can operate safely  

• Controlled public access to animal 

shelters if they can operate safely, and: 

o Physical distancing and infection 
prevention and control requirements 
must be met 

o Must display a government issued QR 
code for use with the NZ COVID 

https://covid19.govt.nz/activities/funerals-and-tangihanga/
https://covid19.govt.nz/activities/funerals-and-tangihanga/
https://covid19.govt.nz/alert-system/alert-level-2/
https://covid19.govt.nz/alert-system/alert-level-2/
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• Some Animal Management Officers 

responding to priority complaints.  

Good physical distancing and 

COVID19 risk management practices 

• Some stock control  

• Recommend staff wear a mask  

• Staff caring for animals currently housed.  

Good physical distancing and COVID19 risk 

management practices applied 

• Animal Management Officers responding to 

priority complaints, with physical distancing 

and COVID19 risk management practices 

applied 

• Restart registration processes where these 

can be undertaken in a contactless way 

• Recommend staff wear a mask in situations 

where physical distancing is not possible 

Tracer App at each facility (and 
provide an alternative method to sign 
in for those without the app) to 
enable contact tracing  

• Staff caring for animals currently housed.   

• Recommend staff wear a mask in 

situations where physical distancing is 

not possible, or they are public facing. 

Recommend customers wear a mask 

where physical distancing is not possible 

Maintenance of public 

toilets 

 

• Toilets only on main freight routes 

open (and where requested by 

essential services) 

• Increased cleaning frequency 

• Recommend staff wear a mask 

• There is a list of all Council toilet 

Facilities that are open  

• If you are operating public toilets 

under any Alert Level, the Ministry 

of Health advise putting up a QR 

code poster for each location. QR 

code posters can be applied for on 

the COVID-19 website  

 

• Toilets only on main freight routes open 

(and where requested by essential services) 

• Increased cleaning frequency 

• Recommend staff wear a mask in situations 

where physical distancing is not possible 

• There is a list of all Council toilet Facilities 

that are open 

• If you are operating public toilets under any 

Alert Level, the Ministry of Health advise 

putting up a QR code poster for each 

location. QR code posters can be applied for 

on the COVID-19 website  

• Most public toilets open 

• Increased cleaning frequency 

• Recommend staff wear a mask in 

situations where physical distancing is 

not possible 

• If you are operating public toilets under 

any Alert Level, the Ministry of Health 

advise putting up a QR code poster for 

each location. QR code posters can be 

applied for on the COVID-19 website 

https://www.dia.govt.nz/diawebsite.nsf/Files/LG-Response-unit/$file/Council-public-toilets-open-under-Alert-Level-4-25-August-2021.pdf
https://www.dia.govt.nz/diawebsite.nsf/Files/LG-Response-unit/$file/Council-public-toilets-open-under-Alert-Level-4-25-August-2021.pdf
https://www.dia.govt.nz/diawebsite.nsf/Files/LG-Response-unit/$file/Council-public-toilets-open-under-Alert-Level-4-25-August-2021.pdf
https://www.dia.govt.nz/diawebsite.nsf/Files/LG-Response-unit/$file/Council-public-toilets-open-under-Alert-Level-4-25-August-2021.pdf
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Social housing  • Essential service 

• COVID19 risk management practices 

• Essential /emergency maintenance 

only with COVID19 risk management 

practices   

• Recommend staff wear a mask 

• COVID19 risk management practices in place 

to operate safely  

Capital programme (new builds or empty units)  

• Stand up planned capital programme 

dependent on: 

o Supply chain (availability) 
o Contractor availability  
o H&S plan (ability to maintain distance 

and hygiene, tracking)  
o Limited work group on sites provided 

they strictly limit person to person 
contact and allow contact tracing 

Maintenance 

• Priority maintenance with COVID19 risk 

management practices to operate safely 

• Recommend staff wear a mask in situations 

where physical distancing is not possible 

Tenant management  

• Regular contact with tenants done virtually    

• Normal service resumed if they can 

operate safely, and: 

o Physical distancing and infection 
prevention and control 
requirements must be met 

o Should record attendees to ensure 
contact tracing may be conducted if 
necessary 

Tenant management  

• Regular contact with tenants done 

virtually   

• Some physical engagement with tenants 

reinstated where this can operate safely  

• Recommend staff wear a mask in 

situations where physical distancing is 

not possible 

Community and social 

services  
• Alert level 4 businesses and services 

include: Social and community-

based services provided to support 

persons to maintain critical well-

being or as crisis support for people 

who are unsafe or homeless.  

• Four categories for social and 

community-based services at Alert 

Level 4 have been identified. 

Organisations are being asked to 
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determine which category your 

service or activity falls into. The four 

categories are: 

o Where the social service is the 

only way for people accessing 

food and other goods they need 

to survive (e.g., money 

management (but not budget 

advice), food banks, and other 

delivery of essential goods) 

o A social service that provides and 

supports a place for someone to 

live (e.g., Supported 

Accommodation, Housing First, 

Residence, Bail Hostels, Night 

Shelters, Family homes, remand 

homes, foster carers of children 

in state care, resettlement 

services for recent migrants and 

refugees). 

o A social service that supports 

disabled people to maintain 

critical wellbeing (e.g., disability 

services for those with high 

needs or very high needs and 

excluding disability employment 

services).  

o Crisis support for people who are 

unsafe (e.g., Funded helplines, 
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refuges and family violence 

services, foster care support 

services, sexual violence crisis 

services).  

• If employees need to work on site, 

you should apply the same Alert 

Level 4 requirements as noted 

above (e.g., keep 2 metres apart, 

clean the workplace regularly, use 

PPE, and display QR codes).  

• If you need proof of travel, a Travel 

letter template can be downloaded 

here.  

Roading/highways • Essential service: roading 

maintenance and repairs to keep 

the roads safe 

• Procurement continuing remotely  

• Recommend staff wear a mask 

• All freight can be distributed 

• Personal and interregional travel remains 

restricted 

• Essential works will continue. There should 

be no restriction if you can comply with the 

Alert Level 3 requirements 

• Works that can be performed following the 

COVID19 risk management practices re 

physical distancing may also be viable 

depending on advice/guidance and 

procedures.   

• e.g. Road rehabs; road maintenance, small 

capital projects. 

• Recommend staff wear a mask in situations 

where physical distancing is not possible 

• Normal operations, with COVID19 risk 

management practices in place 

• Recommend staff wear a mask in 

situations where physical distancing is 

not possible 

 

https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.msd.govt.nz%2Fdocuments%2Femail-newsletter%2Ftravel-template-letter.docx&data=04%7C01%7CMichael.Smith%40dia.govt.nz%7C89576320292549e6f0f108d96298e286%7Cf659ca5cfc474e96b24d14c95df13acb%7C0%7C0%7C637649231040507675%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=7MZ16QwYDcRlYIph9M3tCwQa0w8PaOK82ya8XU9IEno%3D&reserved=0
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** Please refer to Ministry of Transport for up to 

date guidance as issues evolve  

Noise Control • Councils should accept and triage 

noise complaints via their call centre 

or other normal means that are 

operating remotely.  Information 

should be made publicly available 

on council websites to enable 

people to direct queries relating to 

noise control to council in the first 

instance 

• Where possible, councils should aim 

to resolve noise complaints 

remotely. Noise officers should only 

attend sites where this is already 

part of the service level being 

provided under level 4, e.g. where 

security firms are already supporting 

and are taking all of the following 

measures: 

o minimise, or eliminate if 

possible, physical interactions 

among staff and with and 

between the public  

o ensure appropriate health, 

hygiene and safety measures 

are in place 

• At Alert Level 3 and below any councils 

which suspended noise control services 

during Alert Level 4 should resume them. 

The service level should be close to that 

provided during business as usual, though 

attempts should be made to resolve noise 

issues remotely before attending a site (for 

example, via a phone call if contact 

information is available), or there may be a 

modified threshold for deciding to 

undertake a site attendance  

• Recommend staff wear a mask in situations 

where physical distancing is not possible 

• Police will not attend noise calls unless there 

is a breach of an Excessive Noise Direction, 

an escalated incident (such as threatening 

behaviour), or the noise is associated with a 

suspected breach of requirements relating 

to gatherings of people 

•  At all Alert Levels, Councils are reminded of 

their duties toward employees and 

contractors as PCBUs under the Health and 

Safety at Work Act 2015, and their broader 

duty of care to the public. Health and safety 

plans which take all reasonably practicable 

steps to reduce or eliminate COVID-19 

transmission risks are essential in order to 

• At Alert Level 2, Councils must deliver 

noise control services at a level 

consistent with their business-as-usual 

arrangements provided they can operate 

safely 

• Recommend staff wear a mask in 

situations where physical distancing is 

not possible 
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o restrict activity to only what is 

‘essential’ during the Alert 

Level 4 period 

• Council officers should contact 

police for assistance as they 

normally would following triaging. 

Police can issue excessive noise 

directions where they are attending 

a complaint at the request of a noise 

officer (s327(1) and s328(3) of the 

Resource Management Act). 

Councils should provide remote 

support for these assessments and 

any notices to be issued 

protect noise control officers and the 

members of the public with whom they 

interact 

• Health and safety plans must incorporate 

protocols for, at a minimum: 

o Physical distancing – minimise, or 

eliminate where practical, physical 

interactions among staff and with the 

public 

o One officer per vehicle 

o Appropriate PPE (if required) 

Council governance and 

decision making 
• Meetings and public engagement to 

be held remotely  

• Meetings and public engagement to be held 

remotely  

• Physical meetings resumed where they 

can operate safely, and: 

o Physical distancing of 2 meters is 
maintained between members of 
the public and with councillors and 
staff *  

o Infection prevention and control 
requirements must be met  

o Must display a government issued 
QR code for use with the NZ COVID 
Tracer App at each facility (and 
provide an alternative method to 
sign in for those without the app) to 
enable contact tracing  

o Arrangements will still be needed 
for councillors, staff and public who 
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Function ALERT LEVEL 4 

Eliminate 

ALERT LEVEL 3 

Restrict 

ALERT LEVEL 2 
Reduce 

are at risk of severe illness should 
they contract COVID-19 to 
participate remotely, if required 
(e.g. people aged 70 and over) 

• If public meetings cannot be held 

safely they may be held remotely 

• Recommend staff wear a mask in 

situations where physical distancing is 

not possible, or they are public facing. 

Recommend public attendees wear a 

mask 

*where physical distancing is maintained 

restrictions on gatherings do not apply 

Pools • Closed • Closed to the public 

Scheduled maintenance and capital programme  

• Stand up planned capital programme 

dependent on: 

o Supply chain (availability) 
o Contractor availability  
o H&S plan (ability to maintain distance 

and hygiene, tracking)  
o Limited work group on sites provided 

they strictly limit person to person 
contact and allow contact tracing 

• Recommend these staff wear a mask 

• Generally, pool facilities can open to the 

public if they can operate safely, and: 

o Physical distancing and infection 
prevention and control 
requirements must be met 

o Must display a government issued 
QR code for use with the NZ COVID 
Tracer App at each facility (and 
provide an alternative method to 
sign in for those without the app) to 
enable contact tracing  

• Some facilities shut, such as spa pools, 

hydro slides, steam rooms, saunas and 

hot pools 

• Recommend staff wear a mask in 

situations where physical distancing is 

not possible, or they are public facing  
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GUIDANCE FOR TRANSITIONING THROUGH ALERT LEVELS FOR LOCAL GOVERNMENT 
Function ALERT LEVEL 4 

Eliminate 

ALERT LEVEL 3 

Restrict 

ALERT LEVEL 2 
Reduce 

• Consider ability to provide programmes 

depending on ability to apply COVID19 

risk management practices, for example:  

o programme groups are no larger 
than the maximum allowed under 
restrictions on gatherings; 

o there are adequate measures to 
provide for physical distancing 
between a group and the 
public/other groups; 

o contact tracing measures are in 
place; and 

o there is no intermingling between 
groups  

• Limit entry according to site size/ability 

to practice physical distancing – there is 

no maximum capacity for swimming 

pools within building/structures 

Libraries • Closed 

• Mobile and outreach services closed 

• All public programmes and venue 

bookings cancelled 

• All return bins closed   

Online services  

• Some service continues online  

• Digital content available 24/7  

• Sign up for a library membership 

online to allow you to access our 

digital online services 

• Closed to the public 

• Limited access to staff to enable priority 

work that cannot be done at home, such as 

digitisation projects, if adequate measures 

in place re physical distancing and contact 

tracing - recommend these staff wear a 

mask in situations where physical distancing 

is not possible 

• Mobile and outreach services closed 

• All public programmes and venue bookings 

cancelled 

Click and collect (contactless delivery) 

• Generally, can open to the public with 

COVID19 risk management practices 

in place 

• Recommend staff wear a mask in 

situations where physical distancing is 

not possible, or they are public facing. 

Recommend customers wear a mask 

• Consider ability to provide programmes 

depending on ability to apply COVID19 

risk management practices, for example:  
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Function ALERT LEVEL 4 

Eliminate 

ALERT LEVEL 3 

Restrict 

ALERT LEVEL 2 
Reduce 

• Finger-tip (Phone) Library Service 

operating 7 days  

Loans 

• Loan period extended, unlimited 

renewals and holds suspended  

Quarantining of all material  

• National Library of New Zealand has 

a policy of quarantining all material 

for 72 hours. In part this is because 

they often work in 

colder/temperature-controlled 

environments. Councils may wish to 

consider doing the same.  

• Is allowed at Alert Level 3 but a cautious 

approach should be taken when deciding 

whether to provide such services and 

people delivering or in any possible public 

facing roles should make sure that they 

adhere to social distancing guidance and 

wear masks.  

Quarantining of all material  

• National Library of New Zealand has a 

policy of quarantining all material for 72 

hours. In part this is because they often 

work in colder/temperature controlled 

environments. Councils may wish to 

consider doing the same. 

Online services 

• Some service continues online 

• Digital content available 24/7  

• Free Wi-Fi available outside some libraries 

to be resumed where appropriate measures 

are in place re physical distancing (to help 

with digital dive & visitors trapped in 

country with border controls)   

• Take steps to avoid Wi-Fi users clustering in 

an unsafe way, e.g. messaging around 

distancing 

• Finger-tip (Phone) Library Service operating 

7 days  

Loans  

o programme groups are no larger than 
the maximum allowed under 
restrictions on gatherings; 

o there are adequate measures to 
provide for physical distancing 
between a group and the public/other 
groups; 

o contact tracing measures are in place; 
and 

o there is no intermingling between 
groups  

• Limit entry according to ability to 

practice physical distancing – there is no 

maximum capacity for libraries 

• Must display a government issued QR 

code for use with the NZ COVID Tracer 

App at each facility (and provide an 

alternative method to sign in for those 

without the app) to enable contact 

tracing  

• Promote self-service kiosks where 

practical 

Quarantining of all material  

• National Library of New Zealand has a 
policy of quarantining all material for 72 
hours. In part this is because they often 
work in colder/temperature-controlled 
environments. Councils may wish to 
consider doing the same. 
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Function ALERT LEVEL 4 

Eliminate 

ALERT LEVEL 3 

Restrict 

ALERT LEVEL 2 
Reduce 

• Loan period extended, unlimited renewals 

and holds suspended 

• All return bins closed  

Library staff should be advised to: 

• Regularly wash and dry their hands or 

use an alcohol-based hand sanitiser  

• Avoid touching their face, particularly 

while handling returned items  

• Cough or sneeze into their elbow and 

wash and dry hands or use hand 

sanitiser after blowing their nose  

• Stay home if they are sick 

• With good hand hygiene, shared staff 

equipment does not need to be 

wiped between use, but equipment 

and high touch surfaces in the library 

should be regularly cleaned 

throughout the day 
  
Library Users should be advised to (consider 
signage as appropriate): 

• Not enter the facility if they are 

unwell 

• Use hand sanitiser on entering the 

library  

• Wash and dry their hands/use hand 

sanitiser when using library items at 

home for the first couple of days after 

issue, if they are concerned  

• Cough or sneeze into their elbow and 

wash and dry hands or use hand 

sanitiser after blowing their nose  
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Function ALERT LEVEL 4 

Eliminate 

ALERT LEVEL 3 

Restrict 

ALERT LEVEL 2 
Reduce 

• Recommend public wear a mask 
  
*If the above precautions are followed, there 

should be no need for library users to disinfect 

items (risking damage) before returning them to 

the library, and no need to quarantine returned 

items 

Galleries and Museums  Closed 

• Online  

• Closed to the public 

• Limited access to staff to enable priority 

work that cannot be done at home, such as 

digitisation projects, if adequate measures 

in place re physical distancing and contact 

tracing online service - recommend these 

staff wear a mask in situations where 

physical distancing is not possible 

• Generally, can open to the public with 

COVID19 risk management practices in 

place for appropriate physical distancing 

– minimise, or eliminate where practical, 

physical interactions among staff and 

with the public 

• Limit entry according to site ability to 

practice physical distancing – there is no 

maximum capacity for museums and 

galleries 

• Must display a government issued QR 

code for use with the NZ COVID Tracer 

App at each facility (and provide an 

alternative method to sign in for those 

without the app) to enable contact 

tracing  

• Promote cashless systems and avoid cash 

payment systems wherever possible, 

include manual disinfectant of EFTPOS 

machines 

• Recommend staff wear a mask in 

situations where physical distancing is 



29 
 

 Guidance as at 31 August 2021  

GUIDANCE FOR TRANSITIONING THROUGH ALERT LEVELS FOR LOCAL GOVERNMENT 
Function ALERT LEVEL 4 

Eliminate 

ALERT LEVEL 3 

Restrict 

ALERT LEVEL 2 
Reduce 

not possible, or they are public facing. 

Recommend public attendees wear a 

mask 

Rec Centres, Gyms, 

Stadia 

Closed 

• Online services available e.g. 

workouts, stretch classes etc  

• Construction sites closed 

• Capital programme planning, design 

and procurement and tendering 

continuing remotely  

Closed 

o Online service available, workouts, 

stretch classes etc 

 

Scheduled maintenance and capital programme  

• Stand up capital programme dependent on: 

o Supply chain (availability) 

o Contractor availability  

o H&S plan (ability to maintain distance 

and hygiene, tracking)   

o Limited work groups on sites provided 

they strictly limit person to person 

contact and allow contact tracing 

• Recommend these staff wear a mask 

• Generally, gym facilities can open with 

additional cleaning regimes in place 

• Recommend staff wear a mask in 

situations where physical distancing is 

not possible, or they are public facing. 

Recommend customers wear a mask 

where physical distancing is not possible 

• Consider ability to provide programmes 

depending on ability to apply COVID19 

risk management practices, for example:  

o programme groups are no larger 
than the maximum allowed under 
restrictions on gatherings; 

o there are adequate measures to 
provide for physical distancing 
between a group and the 
public/other groups; 

o contact tracing measures are in 
place; and 

o there is no intermingling between 
groups  

• Limit entry according to site size/ability 

to practice physical distancing – there is 

no maximum capacity facilities where 

customers/clients are members of the 

business or service, such as gyms 
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Function ALERT LEVEL 4 

Eliminate 

ALERT LEVEL 3 

Restrict 

ALERT LEVEL 2 
Reduce 

• Promote contactless entry systems 

where possible 

• Must display a government issued QR 

code for use with the NZ COVID Tracer 

App at each facility (and provide an 

alternative method to sign in for those 

without the app) to enable contact 

tracing  

• Stadia closed to gatherings over the 

number specified here 

https://covid19.govt.nz/alert-

system/alert-level-2/  

• Organised sport activities will be 

allowed in accordance with Sport and 

Recreation guidance in this table 

Community Halls Closed 

• Capital programme planning, design 

and procurement continuing 

remotely  

Closed 

Scheduled maintenance and capital programme  

• Stand up capital programme dependent on: 

o Supply chain (availability) 

o Contractor availability  

o H&S plan (ability to maintain distance 

and hygiene, tracking)  

o Limited work groups on sites provided 

they strictly limit person to person 

contact and allow contact tracing 

• Can re-open if they can operate safely 

and meet requirements for gatherings 

• Capital works can continue subject to 

COVID19 practices 

• Limit entry according to site size/ability 

to practice physical distancing 

• Should record attendees to ensure 

contact tracing may be conducted if 

necessary 

• Consider ability to provide programmes 

depending on ability to apply COVID19 

risk management practices, for example:  

https://covid19.govt.nz/alert-system/alert-level-2/
https://covid19.govt.nz/alert-system/alert-level-2/
https://covid19.govt.nz/assets/resources/tables/COVID-19-alert-levels-detailed.pdf
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Function ALERT LEVEL 4 

Eliminate 

ALERT LEVEL 3 

Restrict 

ALERT LEVEL 2 
Reduce 

o groups are no larger than the 
maximum allowed under restrictions 
on gatherings; 

o there are adequate measures to 
provide for physical distancing 
between a group and the 
public/other groups; 

o contact tracing measures are in 
place; and 

o there is no intermingling between 
groups  

• Recommend public attendees wear a 

mask 

Playgrounds, Parks*, 

Cycle Parks, and Skate 

Parks 

 

*note regional parks 

discussed below 

• Parks open. With Messaging re 

social distancing 

• Recommend public attendees wear 

a mask  

• Carparks within parks closed for 

vehicle access, pedestrian access 

open 

• Playgrounds & exercise equipment 

closed 

• Note some public toilets may be 

open. A link to public toilets that 

may be open can be found above in 

the maintenance of public toilets 

function above  

• Dog waste must be taken home and 

disposed of in bin for normal 

kerbside collection 

• Recommend public attendees wear a mask  

• Playgrounds, skate parks, cycle parks & 

exercise equipment closed 

• Signs and tape where possible advising 

closure advised  

o Closure is not a requirement of the 

Health Order. If council-owned, they 

may choose to restrict entry.   

• Public toilets closed 

• Below facilities open subject to council 

being satisfied sufficient measures are in 

place to re messages about physical 

distancing and cleaning of touchpoints (e.g. 

gates, latches): 

o Parks can open with messaging re 

physical distancing 

o Associated carparks can open  

• Recommend public attendees wear a 

mask where physical distancing is not 

possible 

• Council-owned sports facilities e.g. 

clubrooms open if they can operate 

safely, and councils have adequate 

assurances of COVID-19 best practice 

messaging to public re physical 

distancing 

• Below facilities may open subject to 

council satisfaction they can operate 

safely, with messages about physical 

distancing and safe use as appropriate, 

and hygiene measures in place for 

touchpoints  

o Parks can open. With messaging re 

physical distancing as appropriate  
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Eliminate 

ALERT LEVEL 3 

Restrict 

ALERT LEVEL 2 
Reduce 

• Facilities within parks closed 

including the visitor/information 

centres  

• Skeleton crew of essential workers 

checking parks daily, vermin control, 

fly dumping, fire hazard, bin 

emptying   

• Wharfs and jetties closed 

• All council-owned sports facilities e.g. 

clubrooms are closed 

• Full urban and regional park ranger service 

operating – with COVID19 risk management 

practices in place   

 

Scheduled maintenance and capital programme  

• Stand up planned capital programme 

dependent on: 

o Supply chain (availability) 

o Contractor availability  

o H&S plan (ability to maintain distance 

and hygiene, tracking)  

o Limited work groups on sites provided 

they strictly limit person to person 

contact and allow contact tracing 

• Maintenance of facilities deemed as 

permitted exceptions recommend these 

staff wear a mask  

o Associated carparks can open with 

messaging re physical distancing as 

appropriate 

o Playgrounds & exercise equipment 

open with safe practice messages in 

place* 

o Associated public toilets can open 

with extra cleaning  

o Dog parks can open with safe 

practices guidelines 

 

Full urban and regional park ranger service 

operating – with COVID19 risk management 

practices in place     

 

Scheduled maintenance and capital 

programme  

• Stand up planned capital programme 

dependent on: 

o Supply chain (availability) 

o Contractor availability  

o H&S plan (ability to maintain distance 

and hygiene, tracking)  

• Recommend these staff wear a mask 

*Users should be advised: 

• To wash and dry their hands or use hand 

sanitiser before and afterwards (you may 

wish to consider supplying hand sanitizer 

as appropriate)  



33 
 

 Guidance as at 31 August 2021  

GUIDANCE FOR TRANSITIONING THROUGH ALERT LEVELS FOR LOCAL GOVERNMENT 
Function ALERT LEVEL 4 

Eliminate 
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• not to touch their face, cough and sneeze 

into elbow  

• if they have cold or flu symptoms to stay 

off the equipment  

Sports Fields and 
Athletics Facilities  
 
 

Closed  

• All council-owned sports facilities 

e.g. clubrooms are closed 

Closed  

• All council-owned sports facilities e.g. 

clubrooms are closed  

Limited access 

• Recommend public attendees wear a 

mask where physical distancing is not 

possible 

• Can open to organised sport as 

permitted by Sport and Recreation 

guidance in this table   

• Council-owned sports facilities e.g. 

clubrooms open if they can operate 

safely and councils have adequate 

assurances of COVID-19 best practice 

messaging to public re physical 

distancing 

• Where indoor facilities are available - 

must display a government issued QR 

code for use with the NZ COVID Tracer 

App at each facility (and provide an 

alternative method to sign in for those 

without the app) to enable contact 

tracing  

Walking/mountain bike 
tracks and horse trails 

 • Tracks may open if they can operate safely 

and in accordance with Alert Level 3 

restrictions e.g. physical distancing  

• Recommend public users wear a mask 

• Open  

• Tracks and associated facilities may open 

if they can operate safely in accordance 

with Alert Level 2 restrictions  

https://covid19.govt.nz/assets/resources/tables/COVID-19-alert-levels-detailed.pdf
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Eliminate 
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• Recommend public attendees wear a 

mask in situations where physical 

distancing is not possible 

Camping Grounds and 
Holiday Parks  

• Public camp sites closed   

• Some holiday parks limited bookings 

for self-contained vehicles only 

• Recommend users wear a mask 

when outside their vehicle 

• Some emergency provision for 

freedom campers – separate 

facilities. No communal facilities 

open e.g. showers, toilets, kitchen 

or laundry etc 

• Temporary accommodation for self-

isolation 

Freedom camping facilities 

• Closed 

 

• Public camp sites closed  

• Some holiday parks limited bookings for 

self-contained vehicles only 

• Recommend users wear a mask when 

outside their vehicle 

• Some emergency provision for freedom 

campers – separate facilities. No communal 

facilities open e.g. showers, toilets, kitchen 

or laundry etc 

• Note that restrictions on travel outside local 

area (with exceptions) mean freedom 

campers and others should not be moving 

or travelling - See 

https://www.transport.govt.nz/about/covid-

19/transport-and-travel-by-alert-level/ for 

up to date guidance on movement at Alert 

Levels 

• Temporary accommodation for self-

isolation 

Freedom camping facilities  

• Closed 

• Recommend users wear a mask in 

situations where physical distancing is 

not possible 

• Can choose to open with increased 

cleaning frequency 

• Consider appropriate capacity and 

number of sites to ensure these can 

operate safely and maintain physical 

distancing 

• Serviced, bookable campsites and those 

with a camp manager present must 

display a government issued QR code for 

use with the NZ COVID Tracer App at 

each facility (and provide an alternative 

method to sign in for those without the 

app) to enable contact tracing  

Freedom camping facilities 

• Dependent on local circumstances, can 

choose to open provided they can 

operate safely including direct 

management or oversight of their use  

• Communal facilities (e.g. showers, toilets, 

kitchen or laundry etc.) can open if they 

can operate safely within the COVID-19 

https://www.transport.govt.nz/about/covid-19/transport-and-travel-by-alert-level/
https://www.transport.govt.nz/about/covid-19/transport-and-travel-by-alert-level/
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Alert Level 2 restrictions and with 

increased cleaning frequency  

• Consider appropriate capacity and 

number of sites to ensure these can 

operate safely 

• Appropriate signage about COVID-19 safe 

practices on site and appropriate use of 

facilities 

• Associated dumping stations may reopen 

Regulatory and 
licensing   

• Staff working remotely  

• Some services can operate at alert 

level 4: 

o Councils and others with 

statutory 

responsibilities for 

building and resource 

consenting necessary to 

enable building, 

construction, and 

maintenance services  

o Regulatory services that 

cannot reasonably be 

delayed (for example, 

because a delay would 

breach an obligation 

under an enactment, 

risk harm to people or 

communities, or risk 

• Staff continue to work remotely   

As other businesses resume requiring 
inspections: 

• Inspections and site visits to be arranged 

with limited interaction with the public, 

appropriate physical distancing and contact 

tracing measures in place   

 

• Flexible working practices as appropriate 

(staff working remotely where 

practicable, split shift)   

• Inspections and site visits to be arranged 

to limit interaction with the public   

• Recommend staff wear a mask in 

situations where physical distancing is 

not possible, or they are public facing 
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damage to the 

environment) 

 

Consenting functions 
(building and resource 
consents) 

• Continuation of all consenting 

services which can be provided by 

staff carrying out alert level 4 work 

or working remotely at home 

• Virtual hearings for resource 

consents with remote appearances  

• Virtual inspections where feasible. 

Where council employees are 

entering buildings and other sites to 

complete inspections for essential 

services, COVID19 risk management 

practices applied 

• MBIE has advised that councils 

should contact them (in particular 

the Building System Assurance 

team: 

consentsystem@mbie.govt.nz) 

directly if they foresee any issues 

meeting the timeframes under the 

Building Act 2004. This can either 

be done as a general notification or 

under a section 6A notification. 

This will help MBIE determine if 

any changes or relief may be 

required via legislative or 

regulatory settings.  

• Continuation of all consenting services 

which can be provided by staff working 

remotely at home 

• Alert level 3 requirements for 

businesses and services apply.  

• Virtual hearings for resource consents 

• Site inspections permitted provided 

arrangements made remotely with 

COVID19 risk management practices 

applied Guidance on practices for 

construction site visits is available at 

https://www.chasnz.org/covid19 

• Additional information for Councils on 

building and construction related 

activities is available at 

https://www.building.govt.nz/covid-19/    

• Flexible working practices as appropriate 

(working remotely where practicable, 

split shift)  

• Inspections and site visits to be arranged 

so physical distancing can be maintained 

with the public and good hygiene 

practices in place 

• Physical meetings resumed where they 

can operate safely, and: 

o Physical distancing of 2 meters is 
maintained between members of 
the public and with councillors and 
staff *  

o Infection prevention and control 
requirements must be met   

o Must display a government issued 
QR code for use with the NZ COVID 
Tracer App at each facility (and 
provide an alternative method to 
sign in for those without the app) to 
enable contact tracing  

o Arrangements will still be needed 
for councillors, staff and public who 
are at risk of severe illness should 
they contract COVID-19 to 
participate remotely, if required 
(e.g. people aged 70 and over) 

mailto:consentsystem@mbie.govt.nz
https://www.chasnz.org/covid19
https://www.building.govt.nz/covid-19/
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• Recommend staff wear a mask in 

situations where physical distancing is 

not possible, or they are public facing. 

Recommend public attendees wear a 

mask 

• If public meetings cannot be held 

safely they may be held remotely 

*where physical distancing is maintained 

restrictions on gatherings do not apply 

• Protocols for construction site visits are 

available at 

https://www.chasnz.org/covid19, with 

additional guidance available at 

https://www.sitesafe.org.nz/guides--

resources/covid-19-protocols/new-

zealand-construction-covid-19-protocols/ 

• Additional information for Councils on 

building and construction related 

activities is available at 

https://www.building.govt.nz/covid-19/ 

RMA plan making  • Continuation of all plan making 

which can be provided by staff 

working remotely at home 

• Virtual hearings for hearings with 

remote appearances  

• Continuation of all RMA plan making which 

can be provided by staff working remotely 

at home 

• Alert level 3 requirements for businesses 

and services apply 

• Virtual hearings for plan changes   

• Flexible working practices as appropriate 

(working remotely, split shift)  

• Physical meetings resumed where they 

can operate safely, and: 

o Physical distancing of 2 meters is 
maintained between members of 
the public and with councillors and 
staff *  

https://www.chasnz.org/covid19
https://www.sitesafe.org.nz/guides--resources/covid-19-protocols/new-zealand-construction-covid-19-protocols/
https://www.sitesafe.org.nz/guides--resources/covid-19-protocols/new-zealand-construction-covid-19-protocols/
https://www.sitesafe.org.nz/guides--resources/covid-19-protocols/new-zealand-construction-covid-19-protocols/
https://www.building.govt.nz/covid-19/
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o Infection prevention and control 
requirements must be met  

o Must display a government issued 
QR code for use with the NZ COVID 
Tracer App at each facility (and 
provide an alternative method to 
sign in for those without the app) to 
enable contact tracing  

o Arrangements will still be needed 
for councillors, staff and public who 
are at risk of severe illness should 
they contract COVID-19 to 
participate remotely, if required 
(e.g. people aged 70 and over) 

• Recommend staff wear a mask in 

situations where physical distancing is 

not possible, or they are public facing. 

Recommend public attendees wear a 

mask 

• If public meetings cannot be held 

safely they may be held remotely 

*where physical distancing is maintained 
restrictions on gatherings do not apply 

Property & Corporate 
Facilities Management  

• All staff working remotely 

• Working with lessees remotely  

• Many tenants eligible for relief 

package  

• All staff working remotely • Staff can return to office with 

appropriate COVID19 measures re 

physical distancing and contact tracing 

• Recommend staff wear a mask in 

situations where physical distancing is 

not possible, or they are public facing 
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GUIDANCE FOR TRANSITIONING THROUGH ALERT LEVELS FOR LOCAL GOVERNMENT 
Function ALERT LEVEL 4 

Eliminate 

ALERT LEVEL 3 

Restrict 

ALERT LEVEL 2 
Reduce 

Events  • Cancelled  • Cancelled  • Some events may be possible provided 

they meet COVID19 risk management 

practices and requirements for 

gatherings 

Community 
Development 

• All staff working remotely 

• Community Development team 

supporting groups virtually  

• All staff working remotely 

• Community Development team supporting 

groups virtually  

• Staff can return to office with 

appropriate COVID19 risk management 

practices and contact tracing  

• Community and school programmes 

operating in accordance with educational 

guidelines  

• Community Development team 

supporting groups virtually or in person 

where appropriate physical distancing 

and contact tracing can be maintained  

• Engagement work – can resume with 

appropriate physical distancing   

• Recommend staff wear a mask in 

situations where physical distancing is 

not possible, or they are public facing. 

Recommend public attendees wear a 

mask 

Environmental Health • All staff working remotely 

• Some aspects can operate at alert 

level 4 if the regulatory service 

can’t reasonably be delayed (for 

example, because a delay would 

breach an obligation under an 

enactment, risk harm to people or 

• Normal operation with staff working 

remotely 

• Alert level 3 requirements for businesses 

and services apply. 

• Limited inspections with COVID19 risk 

management practices applied  

• Normal operations can resume with 

COVID19 risk management practices 

applied 

• Recommend staff wear a mask in 

situations where physical distancing is 

not possible, or they are public facing 
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GUIDANCE FOR TRANSITIONING THROUGH ALERT LEVELS FOR LOCAL GOVERNMENT 
Function ALERT LEVEL 4 

Eliminate 

ALERT LEVEL 3 

Restrict 

ALERT LEVEL 2 
Reduce 

communities, or risk damage to the 

environment) 

Parking Services • All staff working remotely 

• Council-owned carpark buildings 

open and free 

• On street parking free  

• Parking compliance team only 

reacting to blocked vehicle 

entrances and serious road 

hazards/safety issues 

• Normal operation with ‘stay home if unwell’ 

and hygiene measures in place 

• Recommend staff wear a mask in situations 

where physical distancing is not possible, or 

they are public facing 

• Normal operation with ‘stay home if 

unwell’ and hygiene messaging 

• Recommend staff wear a mask in 

situations where physical distancing is 

not possible, or they are public facing  

Jetties and boat ramps • Closed  Boat ramps 

• Closed 

 

Jetties 

• Open (to support passive recreation) 

Boat ramps 

• Open  

Jetties 

• Open  

Volunteer programmes  • Not operational  • Not operational • May resume normal operation if they can 

operate safely  

• Must comply with guidance on 

workplaces – within this, consider 

appropriate size of groups to ensure they 

can operate safely  

• Recommend staff wear a mask in 

situations where physical distancing is 

not possible, or they are public facing. 

Recommend public attendees wear a 

mask in situations where physical 

distancing is not possible 

Delivering leaflets  • Previously allowed during AL3 2020. 
Recommend wearing face coverings.  

• Guidance TBC 



41 
 

 Guidance as at 31 August 2021  

• It is a requirement that delivery drivers 
wear face coverings when delivering to 
residential addresses; logical extension of 
this to any candidate who wishes to deliver 
flyers during Level 3. 

• No in-person campaigning activities should 
occur during the AL3 period and the 
standard restrictions on personal 
movement should be observed.  

• Councils may allow candidates (or their 
supporters) to put up electoral signage and 
deliver leaflets to letterboxes if this can be 
done safely and in accordance with the 
public health restrictions (including 
maintaining 2m distance from any other 
person and wearing a face covering when 
delivering to residential addresses). 

• Door-knocking activities and candidate 
meetings should not proceed under AL3. 
 

Regional Council functions 
Public Transport 

 
• For the use of: 

o essential and emergency workers 
o members of the public accessing 

essential services, specifically 
food, non-COVID-19 related 
medical care and vets 

o couples with shared custody 
moving children between homes 

• Staff and customers must wear 

masks when using public transport  

• Public transport and small 

passenger services such as taxis 

need to display a government issued 

QR code for use with the NZ COVID 

Tracer App. The QR codes are not 

• Service levels increased with appropriate 

measures to ensure COVID19 risk 

management practices re physical 

distancing, and hygiene  

• Refer to Ministry of Transport: Travel and 

Transport Guidance here: 

https://www.transport.govt.nz/about/covid-

19 

• Travel is allowed for the following essential 

personal movement in your local area: 

o Accessing local services and businesses, 
o Going to work and school (only for those 

that have to) 
o Low-risk recreation in local area 

• Normal operations can resume with 

COVID19 risk management practices - 

Refer to Ministry of Transport: Travel and 

Transport Guidance here: 

https://www.transport.govt.nz/about/co

vid-19 * 

• Bus exchanges and transfers can re-open 

with appropriate measures in place re 

hygiene and physical distancing. Special 

attention should be given to providing 

safe queuing  

• Staff and customers must wear a mask 

when using public transport  

https://www.transport.govt.nz/about/covid-19
https://www.transport.govt.nz/about/covid-19
https://www.transport.govt.nz/about/covid-19
https://www.transport.govt.nz/about/covid-19
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required on aeroplanes or intercity 

buses. 

o To support extended bubble 
arrangements 

o Travelling to permitted gatherings 

• Travel between regions is allowed for some 

essential personal movement (refer to 

COVID website for more information):  

o Workers travelling to do essential work, 
o Going to work or school (only in 

neighbouring region), 
o Shared bubble arrangements,  
o Relocating a home or business,  
o Those travelling for medical reasons,  
o Emergencies and giving effect to court 

orders 
o Those who have an exemption to travel 

because of compassionate reasons,  
o Foreign nationals leaving New Zealand 

(except Cook Strait ferries),   
o New Zealanders resident in the Realm 

returning home, and  
o People arriving in New Zealand from 

overseas and returning home after 14 
days’ isolation/quarantine at port of 
arrival (except air and marine crew) 

o Staff and customers must wear a 

mask when using public 

transport  

• Public transport and small passenger 

services such as taxis need to display a 

government issued QR code for use with the 

NZ COVID Tracer App. The QR codes are not 

required on aeroplanes or intercity buses. 

• Public transport and small passenger 

services such as taxis need to display a 

government issued QR code for use with 

the NZ COVID Tracer App. The QR codes 

are not required on aeroplanes or 

intercity buses. 

* From 14 September 2020, public transport 

operators including airlines do not need to 

maintain seating restrictions or passenger 

capacity limits. 

Biosecurity/biodiversity 
programmes - including 
predator control 
programmes 

• Essential service:  

• Biosecurity incursion response and 

eradication 

• Recommend staff wear a mask 

• Normal operation with staff working 

remotely 

• Recommend staff wear a mask 

• Normal operations resume with 

appropriate COVID-19 measures in place  
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• Recommend staff wear a mask in 

situations where physical distancing is 

not possible, or they are public facing 

Maritime navigational 
safety 

• Essential service:  

• Ensuring maritime navigational 

safety 

• Recommend staff wear a mask 

• Normal operation with staff working 

remotely 

• Recommend staff wear a mask 

 

• Normal operations resume with 

appropriate COVID-19 measures in place 

• Recommend staff wear a mask in 

situations where physical distancing is 

not possible, or they are public facing 

Flood and drought 
management, flood 
protection and land 
drainage 

• Essential service: 

• Flood and drought management, 

flood protection and land drainage 

• Recommend staff wear a mask 

• Normal operation with staff working 

remotely  

• Recommend staff wear a mask 

 

• Normal operations resume with 

appropriate COVID-19 measures in place 

• Recommend staff wear a mask in 

situations where physical distancing is 

not possible, or they are public facing 

Natural hazard event 
monitoring, response 
and recovery  

• Essential service: 

• Natural hazard event monitoring, 

response and recovery (including 

24/7 flood monitoring programme) 

• Recommend staff wear a mask 

• Normal operation with staff working 

remotely 

• Recommend staff wear a mask 

 

• Normal operations resume with 

appropriate COVID-19 measures in place. 

• Recommend staff wear a mask in 

situations where physical distancing is 

not possible, or they are public facing 

Incident/pollution 
response  
 

• Essential service: Incident/pollution 

response including related 

enforcement 

• Recommend staff wear a mask 

• Normal operation with staff working 

remotely 

• Recommend staff wear a mask 

• Normal operations resume with 

appropriate COVID-19 measures in place 

• Recommend staff wear a mask in 

situations where physical distancing is 

not possible, or they are public facing 

Compliance monitoring 
programmes  
 

• Can operate if a regulatory service 

and the service cant reasonably be 

delayed (for example, because a 

delay would breach an obligation 

under an enactment, risk harm to 

people or communities, or risk 

damage to the environment).  

• Recommend staff wear a mask and 

disinfect any equipment used 

• Normal operation with staff working 

remotely  

• Recommend staff wear a mask and disinfect 

any equipment used 

• Alert level 3 requirements for businesses 

apply. 

• Normal operations resume with 

appropriate COVID-19 measures in place 

• Recommend staff wear a mask in 

situations where physical distancing is 

not possible, or they are public facing 

and disinfect any equipment used 
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Environmental science 
and monitoring   

• Can operate if the regulatory 

service cannot reasonably be 

delayed (for example, because a 

delay would breach an obligation 

under an enactment, risk harm to 

people or communities, or risk 

damage to the environment) 

• Sampling and analysing water 

quality for safe human activities 

including drinking water 

• Recommend staff wear a mask 

• Normal operation with staff working 

remotely 

• Recommend staff wear a mask 

• Alert level 3 requirements for businesses 

and services apply 

• Normal operations resume with 

appropriate COVID-19 measures in place 

• Recommend staff wear a mask in 

situations where physical distancing is 

not possible, or they are public facing 

Consenting functions 
(resource consents) 

• Continuation of all consenting 

services which can be provided by 

staff working remotely at home 

• Some functions can be carried out 

at alert level 4: Building and 

resource consenting that is 

necessary to enable the building, 

construction, and maintenance 

services  

• Councils can provide regulatory 

services if the regulatory service 

cannot reasonably be delayed (for 

example, because a delay would 

breach an obligation under an 

enactment, risk harm to people or 

communities, or risk damage to the 

environment) 

• Virtual hearings for resource 

consents with remote appearances  

• Virtual inspections where feasible. 

Where council employees are 

entering buildings and other sites to 

complete inspections for essential 

• Continuation of all consenting services 

which can be provided by staff working 

remotely at home 

• Alert level 3 requirements for businesses 

and services apply. 

• Virtual hearings for resource consents 

• Site inspections permitted provided 

arrangements made remotely with COVID19 

risk management practices applied  

• Recommend staff wear a mask 

• Flexible working practices as appropriate  

(working remotely, split shift)  

• Inspections and site visits to be arranged 

so physical distancing achieved with the 

public and good hygiene practices in 

place 

• Physical meetings resumed where they 

can operate safely, and: 

o Physical distancing of 2 meters is 
maintained between members of 
the public and with councillors and 
staff *  

o Infection prevention and control 
requirements must be met   

o Must display a government issued 
QR code for use with the NZ COVID 
Tracer App at each facility (and 
provide an alternative method to 
sign in for those without the app) to 
enable contact tracing  

o Arrangements will still be needed 
for councillors, staff and public who 
are at risk of severe illness should 
they contract COVID-19 to 
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services, COVID19 risk management 

practices applied 

participate remotely, if required 
(e.g. people aged 70 and over) 

• Recommend staff wear a mask in 

situations where physical distancing is 

not possible, or they are public facing. 

Recommend public attendees wear a 

mask in situations where physical 

distancing is not possible 

• If public meetings cannot be held 

safely they may be held remotely 

*where physical distancing is maintained 

restrictions on gatherings do not apply 

RMA plan making  • Continuation of all plan making 

which can be provided by staff 

working remotely at home 

• Virtual hearings for hearings with 

remote appearances  

• Continuation of all RMA plan making which 

can be provided by staff working remotely 

at home 

• Alert level 3 requirements for businesses 

and services apply. 

• Virtual hearings for plan changes   

• Flexible working practices as appropriate 

(working remotely, split shift)  

• Physical meetings resumed where they 

can operate safely, and: 

o Physical distancing of 2 meters is 
maintained between members of 
the public and with councillors and 
staff *  

o Infection prevention and control 
requirements must be met  

o Must display a government issued 
QR code for use with the NZ COVID 
Tracer App at each facility (and 
provide an alternative method to 
sign in for those without the app) to 
enable contact tracing  

o Arrangements will still be needed 
for councillors, staff and public who 
are at risk of severe illness should 
they contract COVID-19 to 
participate remotely, if required 
(e.g. people aged 70 and over) 

• Recommend staff wear a mask in 

situations where physical distancing is 
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not possible, or they are public facing. 

Recommend public attendees wear a 

mask in situations where physical 

distancing is not possible 

• If public meetings cannot be held 

safely they may be held remotely 

*where physical distancing is maintained 
restrictions on gatherings do not apply 

Sustainable land and 
water management 
programmes 

• All staff working remotely – no field 

work undertaken 

• Normal operation with staff working 

remotely 

• Normal operations resume with 

appropriate COVID-19 measures in place 

• Recommend staff wear a mask in 

situations where physical distancing is 

not possible, or they are public facing. 

Regional parks/ 
botanical gardens  

• Closed  

• Essential park/garden maintenance 

occurring 

• Recommend staff working on 

essential maintenance wear a mask 

• No gatherings are allowed in 

outdoor areas, unless 

o The gathering is 

organised by venue 

business operating in 

compliance with level 3 

requirements; or 

the gathering only includes 

people living in the same 

residence; or 

o it is a “controlled gathering”. 

• May open if they can operate safely with 

regard to physical distancing  

• Guidelines for safe practices e.g. physical 

distancing may be placed at entry points 

• Car parks and vehicle gates are only to 

operate if they can do so in a contactless 

manner and can maintain physical 

distancing measures 

• Facilities and some on-park access will 

remain closed, e.g. camping and 

accommodation areas, motor sport area 

use, hunting permits, ranger stations, 

attractions and community buildings  

• Essential park maintenance  

• Staff practising good physical distancing and 

COVID19 risk management practices 

• Recommend staff working on essential 

maintenance wear a mask 

• No gatherings are allowed in outdoor 

areas, unless 

• Normal operations resume with 

appropriate COVID-19 measures in place 

• Can open with safe practice guidelines 

• Wider park maintenance can resume 

• Recommend staff wear a mask in 

situations where physical distancing is 

not possible, or they are public facing. 

Recommend public users wear a mask in 

situations where physical distancing is 

not possible 
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o The gathering is organised by 

venue business operating in 

compliance with level 3 

requirements; or 

the gathering only includes people 

living in the same residence; or 

it is a “controlled gathering”.  

Education programmes • All staff working remotely – no 

school visits, virtual delivery of 

programmes 

• All staff working remotely – no school visits, 

virtual delivery of programmes  

• Normal operations resume with 

appropriate COVID-19 measures in place 

– see Ministry of Education for up-to 

date guidance 

• Recommend staff wear a mask in 

situations where physical distancing is 

not possible, or they are public facing. 

Recommend public users wear a mask in 

situations where physical distancing is 

not possible 
 

ADVICE RE TRANSITIONING THROUGH ALERT LEVELS FOR CDEM 

 

Function ALERT LEVEL 4 
Eliminate 

ALERT LEVEL 3 
Restrict 

ALERT LEVEL 2 
Reduce 

Alert Level overview:  
  
Outcome and Summary 
from:  
https://covid19.govt.nz/
assets/resources/tables
/COVID-19-alert-levels-
detailed.pdf   

Strong restrictions to limit all people 
movement and contact to contain community 
transmission and outbreaks. 
  
Stay at home, other than for essential 
personal movement and doing essential 
work.  
 
Stay in immediate household bubble.  
 

People should keep 2 metres apart at all 

times outside home, including at workplaces. 

Further restrictions on activities, including at 
workplaces and socially, to address a high risk 
of transmission within New Zealand 
 
Stay at home, other than for essential 
personal movement, and going to 
work/school. Stay in extended bubble, which 
can now include close family or caregivers. 
 
People required to keep 2 metres apart 
outside home where possible (apart from with 
people within their extended bubble).  This 

Physical distancing and restrictions on 

gatherings to address sporadic cases or a 

cluster in New Zealand. 

 

Businesses open, but physical distancing 

requirements apply. Gatherings limited. 

 

People should keep 2 metres from people 

they don’t know, in public and retail stores. 

Keep 1 metre in other environments like 

workplaces, gyms, libraries and cinemas 

https://covid19.govt.nz/assets/resources/tables/COVID-19-alert-levels-detailed.pdf
https://covid19.govt.nz/assets/resources/tables/COVID-19-alert-levels-detailed.pdf
https://covid19.govt.nz/assets/resources/tables/COVID-19-alert-levels-detailed.pdf
https://covid19.govt.nz/assets/resources/tables/COVID-19-alert-levels-detailed.pdf
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This requirement does not apply to 

emergency and frontline public services (e.g. 

healthcare) 

requirement does not apply to emergency and 
frontline public services (e.g. healthcare). In a 
controlled environment such as a workplace, 1 
metre distancing is required. 

where practicable.  Groups of friends and 

whānau should be limited to 100 people 

when socialising.  

Health and Safety 
 

This section repeats the general guidance at the top of this table. It is referenced here for ease of use within the CDEM section.    

 

At all Alert Levels, councils are reminded of their duties toward employees and contractors as PCBUs under the Health and Safety at Work Act 

2015, and their broader duty of care to the public. Health and safety plans which take all reasonably practicable steps to reduce or eliminate 

COVID-19 transmission risks are essential in order to protect officers and the members of the public with whom they interact.  

For most up to date guidance please refer to https://worksafe.govt.nz/ and https://www.business.govt.nz/covid-19/workplace-operations-covid-
19-alert-levels/  
• Staff and customers should not participate in council services/operations if they have COVID-19 symptoms or who need to be in 

isolation/quarantine for any reason. Staff should be reminded to stay home if they are sick.  

• Businesses are obliged to eliminate transmission risks where possible, and where not, to substitute work practices or provide as higher level 
of control as possible. We expect that businesses maintain, or create new, practices that meet or exceed the MoH guidelines as they are 
updated. 

• Health and safety plans must incorporate protocols for, at a minimum*: 

• Appropriate physical distancing – minimise, or eliminate where practical, physical interactions among staff and with the public 

• Promoting cashless systems and avoid cash payment systems wherever possible 

• Where staff must work together in teams or pairs, create a consistent ‘work group’ as appropriate** 

• Must display a government issued QR code for use with the NZ COVID Tracer App (and provide an alternative method to sign in for those 
without the app) to enable contact tracing of all who enter the workplace or carry out work for the business or service 

• PPE where appropriate  
See here also for endorsed industry guidance: https://worksafe.govt.nz/managing-health-and-safety/novel-coronavirus-covid/endorsed-industry-
guidance/?stage=Live  
*note engagement with workers when creating and implementing COVID-19 Health and Safety Plans and mental health support is a key step 
** ‘work groups’ are intended to ensure staff are exposed to a consistent and exclusive set of their colleagues. The groups must be able to 

operate safely and are not exempt from the above requirements. 

Response coordination. The CDEM Group Controller is appointed by 
the CDEM Group and will undertake their 
legislative role to coordinate regional 
responses to emergencies (declared or 
undeclared).  

The CDEM Group Controller is appointed by 
the CDEM Group and will undertake their 
legislative role to coordinate regional 
responses to emergencies (declared or 
undeclared).  

The CDEM Group Controller is appointed by 
the CDEM Group and will undertake their 
legislative role to coordinate regional 
responses to emergencies (declared or 
undeclared).  

https://worksafe.govt.nz/
https://www.business.govt.nz/covid-19/workplace-operations-covid-19-alert-levels/
https://www.business.govt.nz/covid-19/workplace-operations-covid-19-alert-levels/
https://worksafe.govt.nz/managing-health-and-safety/novel-coronavirus-covid/endorsed-industry-guidance/?stage=Live
https://worksafe.govt.nz/managing-health-and-safety/novel-coronavirus-covid/endorsed-industry-guidance/?stage=Live
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CDEM Group Controllers will establish 
appropriate coordination structures and 
facilities as required. Agencies such as Police 
or Health will remain responsible for their 
own activity and may also choose to establish 
local agency EOC or Emergency Coordination 
Centres where required.  
  
CDEM Group Controllers are expected to 
engage with and coordinate their activity 
through the CDEM Group structures.  
 
Where a State of National Emergency is in 
place, this includes implementing any 
directives from the National Controller  
 
CDEM Coordination Centres will likely need to 
operate at Activation Status 3 or 4 (see detail 
below), with resourcing (remote and on-site) 
that reflects the operational tempo and 
deliverables.   

Coordination Centres will need to be 
established with enhanced infection 
prevention control protocols in place. This 
should include:  

• remote working wherever possible,  

• health declaration and messaging to 

ensure staff do not attend coordination 

centre if ill,  

• increased physical distancing between 

workstations and meeting room spaces 

(2m gap),  

• allocated workstation/IT hardware   

• increased surface cleaning,  

  
CDEM Group Controllers will establish 
appropriate coordination structures and 
facilities as required. Agencies such as Police 
or Health will remain responsible for their 
own activity and may also choose to establish 
local agency EOC or Emergency Coordination 
Centres where required.  
  
CDEM Group Controllers are expected to 
engage with and coordinate their activity 
through the CDEM Group structures.  
 
Where a State of National Emergency is in 
place, this includes implementing any 
directives from the National Controller  
 
CDEM Coordination Centres will likely need to 
operate at Activation Status 2 or 3 (see detail 
below), with resourcing (remote and on-site) 
that reflects the operational tempo and 
deliverables.   

• Groups should be implementing planning 

that has taken place in lower Alert Levels, 

and be undertaking. Action Planning and 

reporting processes as required.  

• Groups should engage in national 

planning and coordination activities 

including Group Manager and Group 

Controller Teleconferences as well as 

Intelligence Manager Teleconferences  

• Groups should engage with adjacent 

CDEM Groups particularly those who are 

operating at differing Alert Levels to 

ensure cross border issues are 

appropriately managed. 

  
CDEM Group Controllers will establish 
appropriate coordination structures and 
facilities as required. Agencies such as Police 
or Health will remain responsible for their 
own activity and may also choose to establish 
local agency EOC or Emergency Coordination 
Centers where required.  
  
CDEM Group Controllers are expected to 
engage with and coordinate their activity 
through the CDEM Group structures.  
 
Where a State of National Emergency is in 
place, this includes implementing any 
directives from the National Controller  
 
Duty arrangements and CDEM Coordination 
Centres will likely need to operate at 
Activation Status 1 or 2 (see detail below), 
with resourcing (remote and on-site) that 
reflects the operational tempo and 
deliverables.   
 
CDEM Group manager and/or Controller 
should place emphasis on strengthening 
relationships with regionally-represented 
agencies, communities and stakeholder 
groups, and Regional Leadership Group (RLG).  
Preparatory actions and planning should be 
undertaken for a resurgence of COVID-19. 

• This preparation for resurgence should 

also include engagement in national 

planning and coordination activities 

including Group Manager and Group 

Controller Teleconferences as well as 

Intelligence Manager Teleconferences  
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• promotion/requirement for Seasonal 

Influenza vaccine to reduce likelihood of 

staff stand-down due to Influenza Like 

Illness. 

• a government issued QR code for use 

with the NZ COVID Tracer App at each 

facility (and provide an alternative 

method to sign in for those without the 

app) to enable contact tracing 

 

 

Coordination Centres will need to be 

operated with enhanced infection prevention 

control protocols in place.  This should 

include: 

• remote working wherever possible,  

• health declaration and messaging to 

ensure staff do not attend coordination 

centre if ill,  

• increased physical distancing between 

workstations and meeting room spaces 

(2m gap),  

• allocated workstation/IT hardware   

• increased surface cleaning,  

• promotion/requirement for Seasonal 

Influenza vaccine to reduce likelihood of 

staff stand-down due to Influenza Like 

Illness. 

• a government issued QR code for use 

with the NZ COVID Tracer App at each 

facility (and provide an alternative 

method to sign in for those without the 

app) to enable contact tracing 

 

In the event that a CDEM Group is at Alert 
Level 2 while an adjacent CDEM Group is at 
Alert Level 3, there are likely to be ongoing 
requirements to coordinate between Groups, 
 
Groups should maintain the capacity to 
respond to concurrent emergencies. 
 
EOCs, ECCs and CDEM Group offices should 
display a government issued QR code for use 
with the NZ COVID Tracer App at each facility 
(and provide an alternative method to sign in 
for those without the app) to enable contact 
tracing 

Emergency Welfare 
Services 
 

Lead multi-agency regional (via CDEM Group) 
and local coordination for emergency welfare 
services. 
 
Provide those emergency welfare services 

that CDEM is a responsible agency for, in 

partnership with support agencies, to people 

whose lives and livelihoods have been 

affected by COVID-19 where these needs 

cannot be met by other sources of support. 

 

Lead multi-agency regional (via CDEM Group) 

and local coordination for emergency welfare 

services. 

 

Provide those emergency welfare services 

that CDEM is a responsible agency for, in 

partnership with support agencies, to people 

whose lives and livelihoods have been 

affected by COVID-19 where these needs 

cannot be met by other sources of support. 

 

CDEM Groups may provide some CDEM 
emergency welfare services where there are 
no other means of support available from 
social service and community-based agencies 
and may consider whether provision of these 
services meet eligibility criteria in Section 33 
of The Guide to the National CDEM Plan.  
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If the Āwhina COVID-19 Welfare Needs 

Assessment system is being used, provide 

support to users where possible. 

 

Implement integrated plans with Welfare 

Coordination Group/Local Welfare Committee 

member agencies, iwi, and community groups 

to identify and meet community needs where 

there are no other means of support. 

If the Āwhina COVID-19 Welfare Needs 

Assessment system is being used, provide 

support to users where possible. 

 

Implement integrated plans with Welfare 

Coordination Group/Local Welfare Committee 

member agencies, iwi, and community groups 

to identify and meet community needs where 

there are no other means of support. 

Managed Quarantine 
and Isolation  
 
 

Support the operation of Managed 
Quarantine and Isolation Facilities where 
required.  
 

Support the operation of Managed 

Quarantine and Isolation Facilities where 

required 

Support the operation of Managed 

Quarantine and Isolation Facilities where 

required 

Checkpoints 
/ roadblocks 
 

Support NZ Police to implement movement 
restrictions within and between the impacted 
regions. 

• Coordination will likely be required with 

adjacent regions, particularly where an 

adjacent region remains at a lower Alert 

Level. Consideration should be given to 

communities in the border region with a 

view to minimising impacts through 

pragmatic and enabling measures. 

• This may include enhanced PIM as well as 

intelligence-led checkpoints led by New 

Zealand Police.  

 
 
 

Support NZ Police to implement movement 
restrictions within and between the impacted 
regions. 

• Coordination will likely be required with 

adjacent regions, particularly where an 

adjacent region remains at a lower Alert 

Level, Consideration should be given to 

communities in the border region with a 

view to minimising impacts through 

pragmatic and enabling measures. 

• This may include enhanced PIM as well as 

intelligence-led checkpoints led by New 

Zealand Police.  

CDEM Groups may need to work with partners 

such as Police and Iwi to provide additional 

assurance to any community who seek to 

implement or maintain community-led 

checkpoints. 

 

Inter-regional travel is permitted.  

 

CDEM Groups may need to work with partners 

such as Police and Iwi to provide additional 

assurance to any community who seek to 

implement or maintain community-led 

checkpoints. 

 
CDEM Groups to maintain, or refresh, 
contingency plans under normal readiness 
processes with partners including Police to re-
escalate upon any resurgence of COVID-19. 
 

Where one region may be at Alert Level 2, 

there may be an adjacent region at a higher 

Alert Level. As a regional border control issue, 

it will therefore be important that the need 

for cross-border coordination and 

management of consequences in the lower 

Alert Level area are considered and, where 

required, acted upon. 
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Recovery  
 
 

Engagement with local and regional recovery 
leadership, using RLG structures applicable to 
the region and C4C arrangements, on 
economic and social recovery. 

Engagement with local and regional recovery 

leadership, using RLG structures applicable to 

the region and C4C arrangements, on 

economic and social recovery. 

 

Ensure iwi partners and key stakeholders are 

engaged and connected as part of recovery 

planning. 

 

If necessary, review, build on and share 

detailed intelligence picture of regional 

impacts with a focus on community (especially 

those at risk of severe illness should they 

contract COVID-19) and economic recovery.  

 

If appropriate, support and engage on any 

discussions to review key regional recovery 

priorities in consultation with partners and 

stakeholders. 

The CDEM Group to work together with 

agencies, organisations, member local 

councils, their communities and, as necessary, 

adjacent CDEM Groups to establish and 

achieve shared goals, priorities, and deliver 

community development activities and 

services.  

 

Supporting and enabling New Zealand to 

regenerate from the effects of COVID-19 

needs to be in partnership with Iwi and Māori.  

 

Community rebuilding activities should 

consider all aspects of the local community 

(social, economic, natural and built 

environments). Culture, cultural practices and 

tikanga need to be considered and factored 

into all aspects of community regeneration 

and enhancement. Activity needs to be 

flexible and scalable to meet the needs of all 

communities.  

 
CDEM Groups should work with member local 
councils and should encourage innovative 
thinking and solutions and approaches. 
Activity should consider if individuals, 
communities and sectors will need support for 
a longer period of time than would normally 
be expected following an emergency to 
enable these communities to adapt to the 
new normal.  
 

The CDEM Group and member local councils 

should ensure their plans, arrangements and 
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activities are flexible and agile to enable them 

to respond to change and uncertainty.  

CEG and Joint 
Committee  
 

Changes made under modification orders 

linked to the Epidemic Notice allow for 

Joint Committee meetings to be conducted 

remotely. (The order enabling this runs until 

24 September 2020, at that point the 

Government may choose to extend the order) 

 

Changes made under modification orders 

linked to the Epidemic Notice allow for 

Joint Committee meetings to be conducted 

remotely.  (The order enabling this runs until 

24 September 2020, at that point the 

Government may choose to extend the order) 

 

 

Physical meetings resumed where they can 

operate safely, and: 

• Physical distancing of 2 meters is 

maintained between members of the 

public and with councillors and staff *  

• Infection prevention and control 

requirements must be met  

• Must keep records to enable contact 

tracing of all workers who enter the 

workplace or carry out work for the 

business or service. 

• With effect 11:59am on Wednesday 19 

August, all businesses must display a NZ 

COVID-19 Tracer QR code for each 

business location. This includes locations 

where CEGs and Joint Committees may 

meet. 

• Arrangements will still be needed for 

councillors, staff and public who are at 

risk of severe illness should they contract 

COVID-19 to participate remotely, if 

required (e.g. people aged 70 and over) 

If public meetings cannot be held safely they 

may be held remotely 

*where physical distancing is maintained 
restrictions on gatherings do not apply. 1m 
separation applies within CDEM workplaces. 

National meetings and 
working groups  

Not meeting. Staff allocated to response. Not meeting. Staff allocated to response. All CDEM Group and NEMA Readiness 
meetings at AL2 to be conducted virtually 

unless authorised by Director CDEM. 

Local and regional 
meetings, working 

Not meeting. Staff allocated to response. Not meeting. Staff allocated to response. Physical meetings resumed where they can 

operate safely, and: 
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groups, training and 
exercising  
 

• Physical distancing of 2 meters is 

maintained between members of the 

public and with councillors and staff *  

• Infection prevention and control 

requirements must be met. 

• Must display a government issued QR 

code for use with the NZ COVID Tracer 

App at each facility (and provide an 

alternative method to sign in for those 

without the app) to enable contact 

tracing This includes CDEM locations such 

as ECCs and EOCs. 

• Arrangements will be needed for 

councillors, staff and public who are at 

risk of severe illness, should they contract 

COVID-19, to participate remotely if 

required (e.g. people aged 70 and over). 

If public meetings cannot be held safely they 

may be held remotely. 

 
*where physical distancing is maintained 
restrictions on gatherings do not apply. 1m 
separation applies within CDEM workplaces. 

• Complying with Alert Level 2 settings. 

• Meeting appropriate public health 

requirements for their workplace (e.g. 

having contact tracing systems and 

physical distancing). 

• Fulfilling all other health and safety 

obligations. 

 

 

https://covid19.govt.nz/covid-19/alert-system/alert-system-overview/#alert-level-2-%E2%80%94-reduce
https://worksafe.govt.nz/managing-health-and-safety/novel-coronavirus-covid/
https://worksafe.govt.nz/managing-health-and-safety/novel-coronavirus-covid/
https://worksafe.govt.nz/laws-and-regulations/acts/hswa/
https://worksafe.govt.nz/laws-and-regulations/acts/hswa/
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Descriptions of EOC (ECC) Activation Status adapted from DGL06 Response Management, Table 6. Available at: 

https://www.civildefence.govt.nz/assets/Uploads/publications/Response-management-DGL06-08-Oct14-Revisions.pdf  

The Group Controller should determine the most appropriate coordination mechanism and structures to respond to an escalation of alert levels within 

their region. Coordination may be achieved through a variety of mechanisms and will be supported by governance functions. A clear trigger for escalation 

to a coordination centre function should be identified.  

ECC/EOC Activation Status 1 

• EOC monitors incidents/events that may lead to an emergency or 

that may require support.  

• Controller informed.  

• Limited staffing.  

• Other CDEM stakeholders informed. *  

• Public may be informed (consider public information needs).^ 

 
 *Other CDEM stakeholders are the agencies that have roles and 
responsibilities under the response plan that applies and include the 
members of the particular CDEM Group and MCDEM.  
^ Consider whether the response is likely to move to a higher status – it will 
be easier to work with the public and media if their awareness has been 
raised early. 

ECC/EOC Activation Status 2  

• EOC supports the response.  

• Controller involved.  

• Increased staffing.  

• Other CDEM stakeholders informed and may be involved.  

• Political stakeholders informed. 

• Public informed. 

 

ECC/EOC Activation Status 3  

• EOC coordinates the response.  

• Controller coordinates.  

• Full staffing.  

• Other CDEM stakeholders informed and involved.  

• Political stakeholders involved.  

• Public informed. 

 

ECC/EOC Activation Status 4  

• EOC directs the response.  

• Controller directs.  

• Full staffing.  

• Other CDEM stakeholders informed and involved.  

• Political stakeholders involved.  

• Public informed. 

 
 

 

https://www.civildefence.govt.nz/assets/Uploads/publications/Response-management-DGL06-08-Oct14-Revisions.pdf

