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How is it that the best grooms never rush while their hors-
es are always impeccably turned out and workspaces 
are tidy? Doesn’t that take more work? It may seem 

logical that the quickest route is the most direct, but this is often 
not the case. It is actually easier and faster to do things properly, 
once. Tossing things in a hurry just means you: need to move 
them out of the way or to where they belong later; look for them 
instead of instantly laying your hands on them when needed; 
and, fix issues that could be avoided. Not to mention, you run 
the increased risk of injury, lameness and missing your class. 

The goal is to work efficiently. Time management is funda-
mental to sound horsemanship. If you think ahead, organize, 
and prepare, you’ll have plenty of time. It’s amazing. Systems 
rule. So, let’s consider setups and routines that will ultimately 
save you time and energy.  

Packing
When packing for a show, assemble trunks to correlate 

with how you will use things. For instance, since it will not be 
used first, a rain sheet goes at the bottom of a trunk. Store your 
equipment in the order you will need it, and group implements 
by subject as well. For instance, you’ll want separate boxes for 
hardware, medicine and equipment/tack. 

Schedule
Well-run barns always post a daily work list and time 

schedule so everyone knows who does what when. This way, 
there is no lag time wondering when and which horse goes 
next. The morning routine is clearly outlined. People are pre-

pared. Horses are ready 
on time. Barn chores are 
completed before anyone 
mounts. Otherwise, things 
don’t get done, or there is 
a lot of rushing, which is 
unsettling to horses and rid-
ers. Winning starts with a 
schedule.

Grooming Stalls
If you need to keep 

moving, digging through, or untangling things, you are wasting 
energy. Grooming stalls of the great horsemen are never dirty. 
They just get dusted and swept. It may initially take an extra step 
to return items to their proper places, but doing so makes the 
whole process faster. Everything is readily available and where it 
belongs. 

When tack, pads, bandages and/or boots are dirty, they 
get placed into drying or cleaning systems. Bridles go on the 
tack hook, hung far from horses’ eyes. After cleaning, they are 
tied up and hung or stored. Saddles are also put away as they 
are cleaned. Polo bandages hang to dry before being brushed, 
cleaned and rolled. Boots go into a bucket before being brushed 
or washed. Run a rope across the back and sides of grooming 
stalls to hang towels, pads and boots to dry.

I use other buckets as well, including a small bucket of 
clean water in the grooming stall for wiping the horse’s face, and 
a big bucket of clean water outside so horses can drink when re-
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Which system is easy to work with? In which could you move readily and find things instantly? 
Which would be easy to keep clean? 

Streamline tack cleaning with a small 
bucket of clean water and a sponge hung 
near soap and a tack hook.
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turning from work. Of course, you want to keep horses walking 
if nostrils are flaring. 

Working Off Trucks
When shipping into one-day shows, the same principles 

apply. As you think about packing what you’ll need, plan your 
work area as well. Don’t underestimate the value of hooks, 
saddle racks, shelves, buckets, brooms, muck buckets and trash 
bags. Get set up first thing in the morning. Prepare buckets for 
drinking water, bathing and tack. Hang hooks for bridles and 
clothes. Pull out the bridles, pads, etc. Establish a grooming area 
near the saddle rack, tack hook and cleaning station. Leave the 
bathing halter and lead rope on the tack hook so you can switch 
it with the bridle. That way, as horses come back from work, the 
equipment moves through a system rather than getting strewn 
around. Remember to order items as you’ll use them. Make a 

habit of keeping trunks closed and trash in receptacles. Looking 
like you have it together is key to making it true. 

Common Areas
Everyone should understand that common areas are to stay 

clear of debris. Personal items should remain in cars, trunks and 
bags, not visible to others. Each person is responsible for orga-
nizing their own items and keeping them out of the way. Messy 
is very unprofessional.

Thinking ahead is the key to success. Organize your time 
and equipment. If everything has a place and gets put where it 
belongs, the day can run smoothly, and it can be more enjoy-
able and gratifying. Plus, equipment will last longer, horses stay 
sounder, and everyone can be levelheaded enough to relax, 
focus and win! Do things like the top pros, and see how much 
easier it is to succeed. ■
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Smart 
Systems

Hanging Saddles
To set a saddle without stressing its tree, place 

it on a rack, stand it up on the pommel, or hang 
it from a wall. This device keeps saddles off the 
ground without needing to buy or store equip-

ment. It is easy to make by tying baling twine to a 
wall or door and around a bottle or can that acts 

as the stop, perpendicular to the pommel.

Small Areas
Organization is key. Keep all 

areas neat and orderly. That way, 
everything is easily accessed, even 
without much space.

Bandage Innovations
Organization is a game of genius, not 

dollars. Bandages should not touch the 
ground be-
cause they’ll 
carry impuri-
ties into the 
blood stream. 
Baling twine 
is easier than 
bandage 
boxes. Just 
roll and slip 
bandages into 
two loops of 
baling twine.

Proper horsemanship is easy, quick and the most affordable. Here are some handy tips:


