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Building a 
strong people 
foundation

Our People ambition at Flying Tiger Copenhagen is to leapfrog the development and 
value of People in accordance with the Flying Tiger Copenhagen strategy. Build a people 
foundation to support our strategy by strengthening our people and building on our 
workplace uniqueness:

 Create One Flying Tiger Copenhagen

 Get the right people on board

 Build competencies, capabilities and attitude in our people to support our strategy

 Leapfrog People tools, systems and use of data

People

Recruiting, retention & development  
The main purpose for the People team at Flying Tiger Copenhagen is to ensure we have  
the right people in place to deliver on our strategic targets. 

We support the people managers in keeping our employees engaged and motivated.  
We work hard on getting the right people on board and retain highly qualified employees 
at all levels throughout the organisation – from store staff and managers to creative and 
administrative people at head office. We work as business partners with and for our people 
and we support in building the right competencies, capabilities, and values in our teams to 
support our strategy and become one strong Flying Tiger Copenhagen across all our markets. 
We truly recognise that our People is the foundation we build on. 

Developing our people 
At HQ in Denmark and at the market offices, our Business Partners make up a team of 
committed HR professionals who in close collaboration with our people managers ensure 
that they receive the right and ongoing level of support in all people related matters, such 
as recruitment, performance evaluation, team coaching and employee development. The 
HR Business Partners and HR Managers work closely with the business and teams to ensure 
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that we deliver on our strategic objectives while our people have a great and meaningful 
experience working at Flying Tiger Copenhagen.

One of our important assessment and development tools is the annual personal 
development reviews and talks between manager and employees. In 2021 across our 19 
market offices, three out of four had review processes in place for personal development 
offered to their employees. These more established review processes are seen as an add-on 
and a framework for the ongoing, daily 1-to-1 talks and open dialogue all people managers 
are encouraged and expected to have with their team members.

Culture
Flying Tiger Copenhagen is a company with strong values rooted in the Scandinavian 
culture of openness, fun and relevance, and we put our hearts into everything we do.  
Our values represent our way of thinking and working – the way we choose to see the 
world. It is important that the values are with us every single day in everything we do. 

Flying Tiger Copenhagen is based on an open culture where we trust each other and value 
what our colleagues have to offer. We give our colleagues the freedom to get involved, 
take charge, and give them influence on their own work.

We view cultural diversity as a strength and 2021 has pathed the way for many new 
colleagues from around the world who have been welcomed into the Flying Tiger 
Copenhagen team. With more than 20 nationalities at the head office, we all bring a 
touch of each our cultural uniqueness to the table and are part of making Flying Tiger 
Copenhagen an international company with an informal culture, where we put an effort in 
offering our employees a fun, dynamic, and social workplace with a fair number of parties 
and occasions to celebrate – preferably with cake.   

Engagement

Tiger ways of working
In Flying Tiger Copenhagen our doors are always open! It is important for us that all 
employees feel welcome in our offices and can share ideas and work together. However, 
we are also aware that working from home can have beneficial influence on our work life 
balance and the daily assignments. We want to ensure that it is possible to create flexible  
and attractive working conditions for all colleagues. 

During 2021, we did a major remake of our HQ office in Copenhagen to make sure that 
we support exactly that – teamwork, collaboration, and a hybrid working environment 
with the flexibility for all to do their best. Post-COVID-19 and based on the learnings the 
pandemic gave, we have transformed the HQ office to an even more vibrant space where 
our employees want to come to work, meet colleagues, discuss trends and possibilities, 
hang out and have fun. 

Engagement and well-being 
Knowledge is power, and by empowering our people managers with data and insights 
about the well-being of their teams and the engagement within the organisation, we have  
a strong foundation for developing a best-in-class, unique retail company. 

In 2021, more than 70% of the office teams in our markets ran employee satisfaction surveys 
providing a strong tool for managers in building feedback culture as well as open and 
honest communication about being part of Flying Tiger Copenhagen. Some of our markets 
have chosen to pause the use of employee surveys due to the unprecedented times during 
COVID-19, but they are expected to be reintroduced along with the normal ways of working.  

The pandemic taught us many things about working together in new ways, and at the same 
time revealed – not surprisingly – that remote working and collaboration, is a challenge for 
managers as it is more difficult to assess the engagement and well-being of their teams. 
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In 2021 at HQ, we introduced more frequent satisfaction surveys, so managers had 
real time data to work with and employees gave frequent inputs with higher chance to 
positively impact the working environment. The last survey in 2021 showed a participation 
rate of 89% underlining a high engagement in sharing inputs, giving feedback, and 
developing the work environment. 

Diversity and inclusion
Ensuring good working conditions and surroundings is essential to running an effective 
business. We want our employees to enjoy coming to work. We also recognise that happy 
employees mean they stay longer with the company.

We aspire to be a business who employs happy and motivated employees with a sense of 
belonging. 

Discrimination is not tolerated. Diverse teams and an inclusive culture give us a competitive 
advantage and meet our employees' demand for working in a company that values 
diversity and inclusion.

It is a basic obligation and a core element of our values not to discriminate against our 
employees. We aspire to create an inclusive culture where all employees have a sense of 
belonging and contribute to their fullest. In doing this, we are in a prime position to attract 
people from the widest talent pool and to build a strong business. 

Ethics training and awareness
We have enhanced our employee ethics training throughout 2021 and have developed 
a wider portfolio of training for all employees. This has provided training on numerous 
elements including what constitutes corruption, such as bribery, conflicts of interest, breaches 
of competition law, accurate financial reporting, and gifting and hospitality. Therefore, our 
employees are not only more informed and protected but also very aware of how to act 
should they encounter any of these situations. If the need arises, our employees are directed 
towards our whistle-blower setup, which allows confidential reporting of incidents.

Over the recent years, we have strengthened our training on discrimination and 
harassment, adding further information to both our employee code of ethics while also 
creating relevant training for all employees to conduct on a regular basis. During 2022, it is 
our ambition to ensure all employees have partaken in our newly enhanced Ethics training. 

The engagement survey tool used at HQ also provides a detection of selected 
words written in the anonymous comments from employees within harassment and 
discrimination. This enables management to engage with our employees and immediately 
take actions if any harassment or discrimination is detected. We have not seen any 
incidents that required further involvement from the People team.

People facts and employment conditions
According to section 99(b) of the Danish Financial Statements Act, we have included this 
section to report on our approach to corporate responsibility. 

Flying Tiger Copenhagen consist of 18 market offices: one in Shanghai and the rest in 
Europe, and a head office in Denmark. 

In total Flying Tiger Copenhagen employs more than 6,000 people around the world. 
More than half of our markets are governed by collective agreements, which all include 
minimum wage regulations. Half of our markets also provide a health care package for 
the employees on top of the public health care services that, in most of the markets we 
operate, are primarily free and with a good coverage.  

No matter where you work at Flying Tiger Copenhagen, we offer equal opportunities 
regardless of gender, ethnicity, race, religion, and sexual orientation. Relevant professional 
qualifications remain the key selection criteria for all positions in the organisation. 
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Female (4628) 
79%

Male (1187) 
20%

Prefer not to state (8) 
1%

Gender split Retail.  
Total headcount (31-12-2021)

Female (186) 
54%

Male (160) 
46%

Gender split Head office.  
Total headcount (31-12-2021)

The majority of our employees work at one of our stores as sales assistants, shift or store 
managers, or at one of our four warehouses. At store level, most of our staff is female 
whereas men and women are almost equally represented when we look at the people 
working at the head office in Denmark. 

The high number of female staff in our stores is also reflected at store management level 
where approximately 75-80% of store managers across our markets are women.  

Flying Tiger Copenhagen aims at a balanced distribution among employees in leadership 
positions and is currently composed of 56% male and 44% female members. Flying Tiger 
Copenhagen defines leadership positions as district leaders, country managers, partners as 
well as managers at headquarter.

Flying Tiger Copenhagen will continue to focus on diversity and to evaluate the need 
for initiatives within this area. At Board of Directors’ level, the ambition is to increase 
diversity, including gender representation on the Board. At the end of 2021, Flying Tiger 
Copenhagen’s Board of Directors solely consisted of men, but it is the target to have at 
least one female board member before 2024. In 2021, the Board of Directors changed, and 
the number of board members was reduced in connection with the change in ownership. 
Achieving the diversity target will be sought in connection with ongoing changes to 
the composition of the Board, where special efforts will be made to ensure that female 
candidates are identified and participate in the selection process. 

Total headcount (31-12-2021)
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