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Our son Dan’s life is changed... 
with a sense of purpose, a group  

of friends & the chance to  
serve his community

...he feels so  
proud everday!

 -EST Particpant  
Dan’s mother, Donna  

‘



a unique, social franchise, retail  
teahouse concept employing 
young adults with special needs. 

We empower our participants to 
serve their local community in 
two vibrant & welcoming  
locations in Massachusetts.

We are 
ExtraSpecialTeas.org

GREAT BARRINGTON

HOUSATONIC



AUTISM FACTS

In 2025, it’s estimated that 70,000 special needs young adults will age 
out of public education  

in the US with no provision of any services.  - Center for Disease Control  

Adults with intellectual & developmental disabilities have the  
ability to contribute in some way; & the challenge is to  
create meaningful work for them, unlocking their potential to  
connect with the mainstream.  - Cherri Sanes/Co-Founder, ExtraSpecialTeas.org

Only 14% of autistic adults hold paid jobs  in their communities.’  - National Institutes of Health

1 in 3 adults with autism are  socially isolated.National Institutes of Health -     

According to 2018 data., the CDC reports that approximately  
1 in 44 children in the US is diagnosed with an autism spectrum disorder:   

1 in 27 boys / 1 in 116 girls.  - Autism Speaks



our problem solving
Approx 80% of the approx 1.5 million people in the U.S. on the autism spectrum disorder are under the age of 22

35 have not had a job or received postgraduate education after leaving high school 

26 have received no support services at all
25 are socially isolated, meaning they’ve not been invited to social activities within the past 3 yrs

THE SERVICES CLIFF
If the young adults with autism community was 100 people...

‘Then all of a sudden, when 
they graduate high school, 
the special ed services go 
away. What you’re left with is 
a hodgepodge patchwork of 
different public services that 
are pretty difficult to access.’

‘A lot of kids are starting to sit 
at home. There’s nothing out 
there. 
		  We have to create it.’ 

--PAUL SHATTUCK, PhD, Professor & Life 
Course Outcomes Director at A.J. Drexel 
Autism Institute & School of Public Health, 
Drexel University, Philadelphia, PA

--MAUREEN BRENNER,  
Executive Director, Riverview  
Boarding School, East Sandwich, MA

--CHERRI SANES,  
   ExtraSpecialTeas Founder  
   & Jache Sanes Mom 
   Great Barrington, MA

‘Many higher functioning au-
tistic young adults are ‘falling 
through the cracks’, they’re not 
eligible for services that could 
make all the difference in their 
lives & therefore aren’t going 
to be the contributors to this 
country that they could be.’ 



INTEGRATED EMPLOYMENT &  
NEW COMMUNITY BUILDING

We stand for a world shaped by  
Purpose, Possibility & Belonging  
in which everyone with differences  
are empowered to: 

  1] achieve competencies &  
       earn compensation        

  2] work alongside peers serving 
       local community members

  3] belong to something bigger 

On World Autism Awareness Day,  
4.2.2016, we celebrated our grand opening 
with participants, parents, state govt reps,  
volunteers & community supporters.  

our purpose

EST is a place where  
diversity, creativity, goodwill &  

unique connection come together  
in an experimental nest to  
nudge boundaries of  

all kinds.

‘



our movement

‘Brew 
belonging.



A SOCIAL FRANCHISE ON MAIN STREET

our big vision

Transforming perception around intellectual & developmental differences... 

- be found along an influential mainstreet

- drive awareness 

- build integrated community
- employ 20+ young adults with intellectual  
   & developmental disabilities

- engage 40+ community member volunteers 

- raise $150k annually 

every EST teahouse will... 



our founders

-Jache Sanes,  
original EST Participant

--Cherri Sanes, Co-Founder  
+ Director 

   ExtraSpecialTeas.org 

Everyone has something  
to CONTRIBUTE 
to the world.

 They just need a chance.

‘
Our program is for  

people who are considered  
unemployable.

They are still capable of achieve-
ment & seek a sense of PURPOSE 

just like we all do.
--Scott Sanes, Co-Founder +  

Board Chairman 
ExtraSpecialTeas.org 

‘



executive summary

ExtraSpecialTeas.org is an exciting new retail  
concept designed to inspire community integration & employ-
ment opportunities for young adults with intellectual and devel-
opmental disabilities who would not otherwise be employed.

Currently when special needs young adults age out of the pub-
lic education system, traditional employment service agencies 
turn them away due to their inability to meet various activities 
of daily living [ADLs]. Therefore, the vast majority of disabled 
young adults find it difficult to establish a place of belonging 
in society once they leave school. Some may get jobs in laun-
dry or lawn care, grocery or fast food, but most remain in Day 
Habilitation Programs, which provide no vocational opportu-
nities, while many others remain excluded altogether, simply 
staying at home.

Recent data from the centers of Disease Control shows that de-
velopmental disabilities are increasing at epidemic proportions 
& with autism alone, the statistic increased from 1 in 2,500 
children 1997 to 1 in 66 in 2012.  ExtraSpecialTeas is the new 

alternative available to this ever-aging popula-tion, provid-
ing both Day Habilitation Therapies & Vocational Opportuni-
ties not offered elsewhere.

Participants will receive the therapies they need plus the op-
portunity to perform various jobs in the teahouse to the best 
of their ability, with or without assistance by teachers & vol-
unteers. For some, the skills learned may be a stepping-stone 
for future employment, while for others, this friendly & accept-
ing work environment will provide a stimulating day program 
where they continue to learn social & hands skills plus how to 
collaborate with others.

Beyond offering a sense of purpose & belonging in their daily 
lives, community engagement is yet another essential value 
proposition of ExtraSpecialTeas, where participants can take 
pride in their achievements & socialize with others, with the 
support of trained staffs.  Our ultimate goal is to create an en-
vironment where Purpose, Possibility, Fulfillment & Gratitude 
flourish for everyone that walks through our door. 



 

We currently employ 25 participants, all of which earn an hourly wage for a 5 day work week... 
and are young adults with intellectual and developmental differences. 

Protection of this vulnerable population is of the utmost importance and we love providing a safe haven for them and  
for other community members with disabilities who drop in weekly to socialize at EST. 

our participants



PROGRAM PRODUCTS COMMUNITY

our offerings

Consumer Teahouse Experience  
& Volunteer Network

Lifeskill - Vocational Training  
& Therapy Services 

Fresh brewed, loose Teas with EST 
original recipe gluten-free  

accompaniments & handcrafted Gifts 



They don’t rush me  
& it’s OK to make  

mistakes...they help fix it. 
They love me & I love them 
& we laugh all the time.’ 

I love working at  
ExtraSpecialTeas. 

–Brittni, one of the four 
                            original EST Participants	 	   
																			                 

		

‘



Baking gluten-free, tea-infused 
treats as well as blending our sig-
nature loose teas; learning to follow 
the Health Dept guidelines, follow-
ing recipes, measuring ingredients, 
using kitchen utensils and applianc-
es, cleaning duties, plus producing 
and packaging our tea infused ‘Tea 
Bones’ dog treats.

Experiencing the delight of original  
creation through multimedia plus 
making/packaging our tea infused 
products like Tea-Lite Candles, Soaps, 
and Bath Brews. Assembling our cus-
tom jewelry products. Creating art for 
our inspirational cards, bookmarks, 
more.

Learning how to efficiently fulfill  
orders based on our Shopify ecom-
merce platform, including data en-
try, inventory coordination, and 
assembly, tagging and packaging 
products, as well as labeling and 
tracking.

Working the tea room floor along 
with supportive staff and customer 
interaction; brewing hot/iced tea, cre-
ating flavored Bubble Teas; learning 
the cash register, stocking shelves, 
tracking inventory, and learning 
customer service skills, like serving 
baked goods and selling our prod-
ucts. 

Art Therapy/ 
Product Creation		  Pack & Ship 

Working outside in our garden which 
includes setting up our seating and 
keeping up with the weeds, feeding 
the birds, watering the plants and 
keeping an eye on our resident fairy!

Baking & Blending 

Planning and prepping customized 
catering for community lunches, 
plus we volunteer at local events, in-
cluding food prep, tea brewing and 
serving.

Retail & Sales  

Going to the bank, post office or  
local store for milk and ice. Also help-
ing with planting at a local farm, vol-
unteering at the local library or tak-
ing gifts to a nursing home residents. 
 

Gardening EventsCommunity Engagement Operational Activities 

Plus we offer a regular weekly mu-
sic and storytelling hour featuring 
local musicians, authors and enter-
tainers.

our programs



 
 

Progress Reports are reviewed with each participant at our monthly staff meetings, to assure their support needs, along 
with the personal/professional goals they’ve set, are being adequately fostered --while every 6 mons  

we also review these reports with our State Dept of Developmental Services.

Below are a few examples of typical skills we encourage on a regularly:

		  up 14% 		  Reporting for work on time

		  up 14%		  Being prepared for work  
					     		  	 [clean, presentable with packed lunch]

		  up 20%		  Job duty self-initiation  
							       	 [knowing schedule & duties without staff prompt]

		  up 12%	 	 Trying new job duties  
							       	 [not their typical job or a little outside of their comfort zone]
 
		  up    7% 		  Socialization with co-workers  
						      	 	 [those participants that tend to only socialize with staff] 
	
		  up 53%	 	 Money handling 
								        [specifically giving correct change] 

our structure



 
 

EST Co-Founder & 
Executive Director 
Cherri Sanes

DDS 
CHIEF OF STAFF
Steve Tringale

DDS  
Commissioner
Jane Ryder

DDS Berkshire Area 
Director, 
Melissa Guyer

DDS Regional 
Director 
Dan Lunden

DDS Berkshire Area  
Assistant Director
Keri Purcell

EST Co-Founder & 
Board Chairman 
Scott Sanes

our alliance

MA STATE DEPT OF DEVELOPMENTAL SERVICES



ALICIA OGAZ  
Community Based Day Program

Ms. Ogaz has 25yrs experience work-
ing with special needs children & 
adults in the public school system 
& for the past 7yrs at EST. She devel-
ops & schedules many fun, engaging 
& stimulating projects throughout 
the day that engage & strectch Par-
ticpants, as well as integrate with & 
support the goals of the retail format.  

CHERRI SANES 
Executive Director

Co-founder and Executive Director, 
Mrs. Sanes has depth of experience 
with special needs children from rais-
ing her own son, Jache, now 30yo, 
who is on the autism spectrum. She 
has volunteered her time to run EST 
for the past 7yrs and believes strong-
ly that people with disabilities can 
and should be taught some type of 
vocational skill to help integrate them 
into their community.

KRISTEN VORISEK  
Vocational Training Program 

With  her masters in Expressive Ther-
apies/Counseling from Leslie Univer-
sity & her BA in English from Mary 
Washington College, Kristen has over 
15yrs experience in human services, 
particularly with the special needs 
population. She creates & directs the 
EST Art Therapy & Branded Baked 
Goods Programs, as well as serving in 
many other capacities.

JENNIFER ABBOTT 
Transition Services

Jennifer has 34yrs of experience with 
the Connecticut State Department of 
Developmental Services working as a 
special education teaching assistant & 
supervisor of adult day care programs 
& transition advisor. She works closely 
with the State toward identifying poten-
tial Particpants, as well as monitoring 
their progress & supporting their specif-
ic needs on an on-going basis.

our staff



TiestaTea has been our for-profit 
partner since before we even opened doors 
providing invaluable counsel as well as dis-
counting their teas toward our sales, and 
have identified EST as their national level 
charity via their Loose Change program plus 
have held annual fundraisers held specifi-
cally for us.

TiestaTea is sold in nearly 50 states, plus 
Canada, Mexico and the Middle East, in 
Costco, Target, Jewel and Walmart. 

It was pretty much ‘connection’ at first sight 
given their foundational view: 

The Tiesta Tea brand embodies the spirit of 
originality by offering a wide array of in-
credibly tasting, wow inspiring loose leaf 
teas for all the world to experience.

our partner



It’s wonderful  
to witness the sense of 

pride our participants get when  
we share their progress  

with them. 

And knowing we’ve helped  
them achieve their goals.

	 -Jennifer Abbot, EST Director  
of Transition Services

‘



54% profit margin for 2019 on in-store sales.
We offer 50 different loose leaf teas sourced both locally and globally, hot or iced, most organic, as well as 15 bubble tea flavors. We also blend 

our own signature tea line, and with our commercial grade kitchen, our participants prepare our signature savory and sweet light faire accompa-
niments, all using gluten-free, EST original recipes and many that are tea-infused. Did we mention our super popular dog treats?

our in-store sales



POSSIBLE

Our e-commerce platform has launched!
We currently offer 60+ SKUs until we feel comfortable to ramp up to 100 SKUs. Our in-store retail operations plus ecommerce 
fulfillment is yet another activity offered in our day program. Participants not only handcraft most of our items they also learn 
to fill web orders, plus sort, wrap, pack and travel to the post office to ship. 

our e-commerce sales



2016  
The Berkshire Eagle 

2017  
Unsung Heroine Award: Cherri Sanes

2015 
Radio Interview

2021  
Susie Moore IG Interview 

2016, 2018, 2021, 2022  
Grant Winner

our awards, pr & channels

2022



At home I feel like  
Clark Kent, 

																	               
      but at work I feel like 	  

Superman! 
				       –Tristan, EST Participant 		  			 
					   

‘



ExtraSpecialTeas is dedicated to creating a welcoming 
‘mainstreet’ teahouse experience that sparks new commu-
nity connection for everyone that walks through our door 
--one inspiring Purpose, Possibility & Belonging. 

Our Mission is to provide employment opportunities to 
young adults with intellectual and developmental differ-
ences who would otherwise not be employed. We empower 
them with social and professional skill competencies, pay 
them at least minimum wage, and work with our state dept 
of developmental services to continuously evaluate their 
progress and improve upon our programming -plus we add 
value to the communities we’re in as a local events and vol-
unteer hub.

Our Vision is to transform the world’s perception of people 
with differences, and we’re committed to achieving that 
vision one neighborhood at a time, through a social fran-
chise business model that will serve the growing number 
of those who will benefit by such enterprise. 

Contact us to find out how -we’re here to support you!

our pitch

paragraph description

We savor, serve, & sell community. 
Creating a future where everyone belongs.

Where everything is good for everyone.  

#AbilitiesnotDisabilities #Community #Purposetaglines / hashtags

line description

We’re a unique, social franchising, retail teahouse concept, currently 
with two locations in Massachussetts, that empowers & employs young 
adults with special needs to engage with & serve their local community 
through a high quality offering they produce.  

ExtraSpecialTeas.org

logo



We are  
ExtraSpecialTeas.org  

a 501[c]3 non profit.

Teahouse Location 
2 Elm Street  

Great Barrington, MA 
01238

Production & Teahouse Location 
226 Pleasant Street

Housatonic, MA
01236

EST Contact 
Cherri Sanes 

Founder + Director 
info@extraspecialteas.org 

413 429 6500 

2022 ExtraSpecialTeas. All rights reserved.c

our contact


