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Mirror Talkers - small messages on hairdresser mirrors - can 

spark conversations between hairdressers and their clients 

around sustainable haircare routines which result in 

reduced individual environmental footprints. 



INTRODUCTION

“Hairdressers talk to more people than any other profession and so are in a great 
position to talk to their clients about sustainable haircare. Running hot water is one of 
the most energy intensive activities we do in our homes, so simple tips such as 
shampooing less often or just once rather than rinse and repeat can save lots of water 
and energy and also improve hair condition for those who routinely over-wash.”
   - Professor Baden

Denise Baden, PhD, is Professor of Sustainable Business within Southampton Business School at the University of Southampton. Her prior 

research focused on ways to engage hairdressers in pro-environmental behaviours, ways to embed sustainability in hairdressing 

curriculums, and ways to integrate and promote sustainable solutions for the hair and beauty sector. All this research informs the 

current study.

The Mirror Talkers study is partly funded by UKRI and Green Salon Collective and is supported by L’Oreal, Wella, Aveda and Toni & Guy. 

It is a 12 month pilot study to explore ways to reduce individual consumer carbon and water footprints related to haircare routines. In 

particular, it is looking at the effectiveness of mirror talkers - small messages on hairdresser mirrors - for engaging clients in conversations 

around sustainable haircare.

IMPACT

● INCREASED AWARENESS of the water 

and energy footprints related to daily 

and weekly haircare routines. The 

study itself will draw attention to these 

topics but also various articles, 

interviews and appearances in industry 

publications based on the study will 

bring more awareness.

● REDUCED INDIVIDUAL ENERGY AND 

WATER FOOTPRINTS through the 

promotion of research-based Eco 

Tips. Clients are educated on more 

environmentally- friendly haircare 

practices and products as well as 

the corresponding water and 

energy savings and wellbeing 

benefits.

● EMPOWERING HAIRDRESSERS to 

more confidently navigate 

conversations around sustainable 

haircare practices. Also, by engaging 

in such conversations, hairdressers 

and their respective businesses may 

improve the integrity of the 

industry.



METHOD
Training Feedback Analysis

Participants will be given sets of two to 

four mirror talkers based on their 

selection of Eco Tips. Each mirror talker 

will have a corresponding QR code 

which leads to all the training they will 

need to navigate conversations around 

those Eco Tips– this is also where 

clients can go to learn more and to 

take the survey. Support will be 

provided to all participants during the 

‘trialing’ phase which they can begin as 

soon as they receive the mirror talkers 

and training.

Each QR page will include a link to a 

survey for clients and a separate link for 

hairdressers. An example of feedback 

from clients would be whether they felt 

the conversation might have changed 

their mind about a particular haircare 

routine. An example of feedback from 

hairdressers would be whether they felt 

confident navigating those 

conversations. Both surveys will invite 

clients and hairdressers to participate in 

one-to-one interviews to give further 

feedback.

The majority of the data will be 

qualitative and in the form of testimonials 

from clients and hairdressers as well as 

the businesses that host them. Recurring 

feedback in the surveys will be 

summarised may help in the formulation 

of specific interview questions. Some data 

will be quantitative including the number 

of participants that selected specific Eco 

Tips or Eco Tip types (eg. facts vs true or 

false questions) which will be especially 

useful for building better education on 

them.



DISSEMINATION

The researchers working on this study are keen to see its findings widely 

disseminated across various channels in academia, the hair and beauty 

industry and the public domain. All participants will be credited for taking part 

unless they choose to remain anonymous. All brands sponsoring the study 

will be credited for their contributions.

● INDUSTRY REPORT. The findings of this study will be circulated in a report 

that the wider hair and beauty industry can learn and benefit from.

● ACADEMIC JOURNAL ARTICLE. This study will be written up and submitted to 

a relevant peer-reviewed Journal which may help to secure further funding 

for additional research. 

● DISSEMINATION EVENT. The researchers will present their findings and give 

an opportunity to participants to share their testimonials via recorded 

interviews at an in-person event in November 2022, TBA.

● VIDEOS. Short videos containing first-hand testimony of experiences using 

the mirror talkers and navigating sustainable haircare conversations will be 

recorded and shared on various social media channels.

● CASE STUDY. The researchers will submit a unique case study to the 

Financial Times showcasing how the brands in competition have come 

together to support this study, setting a model for other sectors to follow.
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