
 
 
 
 

 
 

1. Bed Prep + Design  
 
Site Location: 
 
Choose a full sun location with well-draining soil. Full sun means the spot gets 6-8 hours of full 
sun a day. Flowers like sunshine to bloom otherwise your plants will be leggy and have fewer 
blooms. Most flowers do not like wet feet constantly, so make sure your site is not too close 
to a wetland, does not flood regularly or hold water too long after a rainstorm. Make sure the 
soil drains pretty quickly after a rainstorm or deep watering. If not, you can add peat moss or 
greensand to help loosen the soil if it is just heavy or clay. Amendments will not help if it is just 
a wetland by nature. 

 
Design: We recommend planting your flowers in groups by variety. I.e. Plant all bachelor 
buttons in a cluster, and all larkspur together, etc. This will create a beautiful, organized 
bloomscape.  
 
How much space do I really need for the kit? 
 
Each kit contains 24 seedlings. We recommend 9” spacing when you plant them out into your 
garden. These small seedlings will grow into large, towering plants and will need space, but 
they also like to grow close to one another, so 9” apart is usually just right. There are exceptions 
to this rule, and we note it below as well as provide a few examples of a planting grids for 
different plant spacings so you can get an idea of how to lay out your bed based on what you 
are growing.  
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The total garden area should be roughly 20 sq ft of planting space, not including aisles. You can 
accomplish this in many ways – our guide will assume you are using a rectangular garden bed 
that is 4’x5’ wide, although other shapes and sizes will work! We recommend any bed size you 
choose to be no more than 3-4’ wide otherwise it is difficult to reach across for weeding, 
harvesting and other garden maintenance. Think of your poor back! J 
 
Container growing: If you live in the city or you need to grow in containers, we recommend a 
collection of deep pots or even a large barrel (think galvanized steel pails often used to water 
cattle).  You want the pots to be at least 6” deep and at least 9” wide for one plant, in general. 
You will also need stakes for staking in pots.  
 
How do I prepare my soil for planting? 
 
Our soil in Norwell is usually pretty poor, acidic and needs amending. I got a soil report once 
that called our soil Norwell muck.  We concur. J But our plants do just fine with a little help.   
 
 Step 1:  Make sure soil is workable and not compact. Break up the ground with a garden 
fork or a small garden tiller if you have one.  Plants need loose soil to stretch out their roots 
and grow.  
 

Step 2:  For the long term, take a soil test and follow the recommendations. For now, buy 
a few bags of good compost (Coast of Maine or Vermont Compost (which we now sell at the 
barn!) and add 1 to 2 inches to the top of the soil and then work it in with the garden fork. We 
also recommend adding a handful of compost to the bottom of the hole before planting and 
also mulch around the base of the plant with compost as well. Fertilize your plants once a week 
with a bloom booster product. You can find fertilizer in liquid or powder form at any garden 
center and add it weekly when you water as recommended on product label. 
 

2. Planting + Growing on 
 

You can do this!  Once your soil is worked and amended, it’s time to plant these babies.  This 
should be easy and enjoyable if your soil is well worked, you can probably just use your hands 
as a shovel. The hole for each plant should be as deep as the root ball. Add a small handful of 
compost at the bottom. We drench or bottom water our tray of seedlings with Neptune’s 
Harvest Fish Fertilizer which is available at most garden centers.  
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Fill a small bucket about a quarter of the way with water and add a glug of fish fertilizer, then 
dunk the seedlings in the fishy water until it is drenched. Then just plant the seedling in the 
hole, cover it with soil and pat it down to make sure it is firmly planted in the ground and there 
is good root to soil contact so the plant knows to start growing!  Water deeply after planting. 

 
We recommend mulching around the plant with compost to help suppress weeds and add 
more fertility as it gets watered in.  Post planting, water regularly and fertilize weekly. There is 
a fine line between watering and overwatering. The best test is to stick your finger in the soil 
next to the plant to check soil moisture. If it is dry, water it, if it is moist don’t. Most flowers 
like to dry out between watering, but don’t let them droop or wilt. Springtime is usually wet 
enough in New England that we do not need to water regularly until late May or early June. 
 

3. Pinching and Support – Most cut flowers we grow as annuals require pinching in order to 
produce more blooms. The idea is to sacrifice the first bud before it flowers to encourage 
branching, so you end up with a bush instead of a tree form, and thus more and longer usable 
blooms. You can google “how to pinch X flower” on you tube and probably get a bunch of 
videos.  
 
It’s simple and you can’t really mess it up if you wait until the first bud appears. We usually 
pinch at the time of planting, but it’s a bit more nerve wracking to get it right. So, wait for the 
first bud, and then pinch it off. There are some flowers that do NOT need to be pinched- for 
early summer flowers in this kit – this includes delphinium and larkspur because they naturally 
branch. Everything else can benefit from a pinch. Sunflowers are another example that you 
never pinch (think tree).  

 
Support- Growing tall cut flower varieties close together has a bonus effect of allowing the 
flowers to support each other. At the scale you are growing, most will not require extra staking. 
Dahlias are the exception and so are sweet peas. Sweet peas are vines, so they will need a 
trellis or pole to grow up. You will receive two-gallon pots with 3 plants in each. These 
containers are large enough to support the plant for its entire bloom cycle. You can just put a 
tall bamboo stake in the pot, plant the entire container in the ground or put it in a larger pot 
and call it a day. Sweet peas grow tall, so just make it a tall stake – at least 6-8 feet in length. If 
you have a garden arch or gate, plant the sweet peas on either side and gently use your fingers 
to train the tendrils to climb up the sides. 
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4. Harvesting – Once your flowers start blooming, it can be tricky to know when the right time is 
to harvest and how best to do it. It will take some experimenting and sometimes things will 
wilt and you will scratch your head and wonder what you did wrong. The best practice is to 
harvest first thing in the morning before the heat of the day. Stems tend to be more turgid in 
the morning from the dew and cool night. Strong, cool stems are key to not wilting. The other 
trick is to only harvest when the head is not floppy as this usually is a sign that the stem is not 
turgid. Give the stem a wiggle right below the bloom and if the bloom does not wobble but 
stands up straight, you are good to harvest. This might sound crazy, but it generally holds up.  
 
We harvest using CLEAN flower snips, not dull scissors. Place the stems immediately in clean, 
cool water (either a vase or bucket). We will be selling our favorite snips in the barn starting 
on Mother’s Day weekend. 

 
A flower’s first drink is the most important for vase life, so make sure there is no bacteria in 
the water and keep the container in the shade and out of direct sunlight which could cause 
wilting. Lastly, don’t be afraid to cut deep into the plant. We generally use the length from our 
elbow to fingertip as a guide for length. The deeper you cut into a plant, the longer the next 
stems will be. It’s counterintuitive but true, especially for the branching varieties we grow. They 
are called cut and come again for a reason, the more you cut, the more they bloom. So, get out 
there and start cutting, long and deep! 

 
EARLY SUMMER CUT FLOWERS  
Half Hardy Annuals - Fall or Early Spring Planted 
 
We love these Early Summer bloomers. They are the old-fashioned flowers that no one seems to 
grow anymore, but they are so, so worth the effort of starting these seeds in late winter. Cold 
hardy annuals can take the cold and even prefer it when they are germinating. We often put these 
types of seeds in the freezer for two weeks before seeding or leave the tray outside of the 
greenhouse for a couple weeks to speed germination. We seed this group of flowers between 
January and early March and then plant them out in the fields in late April/early May.  Many of 
these can also be direct seeded in the fall or early spring for spring blooms. We often find that cold 
hardy annuals, if let to go to seed in the garden, will often drop their seed on their own in late 
summer and then germinate on their own right where they fall. Try it this summer and see if it 
works for you!  Just remember what your seedlings look like, so you don’t accidentally weed them 
in early to mid-April.  
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Your kit will include 24 plants with some mix of the following varieties: 
 
• Bachelor Buttons- Blue Boy: this wispy beauty isn’t always easy to harvest, but the sweet little 

buttons of blue and purple make lovely additions to any cut garden.  Plant in garden with 9-
inch spacing between the plants. Harvest the first bloom short or pinch it to encourage 
branching and longer stem length on subsequent blooms. 
 

• Larkspur: Spiked beauty for late spring and early summer bouquets.  They come in many colors 
and are best direct sown in the fall and again in early spring.  Plant with 6-inch spacing. 

 
• Snapdragons:  Always a productive early summer bloom on the farm, snapdragons are 

available in bunch of different varieties and colors.  Just be sure to look for cut varieties and 
not the ones you pick up at the local nursery.  Chantilly, Madame Butterfly, Potomac and Opus 
are some of our favorites. 9-inch spacing. 

 
• Sweet Peas:  When folks ask us our favorite flower, we almost always come back to Sweet Peas.  

There is no sweeter smelling flower or one that invokes nostalgic memories.  Available in many 
colors, we recommend Mammoths varieties for home and Spencers varieties for wedding 
bouquets.  Soak the seed overnight in a glass jar, then fold seeds into a wet paper towel and 
place in a closed plastic baggie until they germinate.  Plant out early spring.  Vertical trellising 
is required for these climbers.  8-inch spacing. 
 

• Chinese Forget-Me-Not: These delicate tiny blue flowers add sparkle to any arrangement and 
are spectacular alone in a vase.   Be sure to harvest when half the florets are open.  9 inch 
spacing. 
 

• Delphinium: This is technically a perennial, but in our New England climate, they do not always 
survive the winter, so we treat them as hardy annuals and plant every year. It’s a bonus if they 
survive the winter! 12-inch spacing. We love the Belladonna varieties for cut flowers. They are 
the perfect size and length. 
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PLANT SPACING 
 
In order to plan our fields correctly, all of our plants are spaced at 6”, 9”, 12” and 18”, despite what the 
back of the package may say.  Cut flowers can actually be spaced much closer than you think which means 
more flowers in a smaller growing area.  Below are diagrams detailing how plants can be spaced and how 
to calculate how many will fit in your garden.   
 
 
 
 
 
 
 
 
 

 
 

	 	
  

7 rows per bed 
 
About 91 plants for every 10 linear 
feet. 
 
Plants spaced this way:  Larkspur.  

5 rows per bed 
 
About 65 plants for every 10 linear 
feet. 
 
Plants spaced this way:  Zinnias, 
Cosmos, Basil, Snapdragons, 
Ageratum, Bupleurum and Cerinthe.   
This spacing is used on 80% of our 
crops. 

6”	SPACING	
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More questions?  
 
This guide should give you a good start for your Early Summer cutting garden. If you have more burning 
questions or feel like you need more assistance, we highly recommend joining us for one of our Grow Your 
Own Cutting Garden and Floral Design Workshops this season. We’d love to have you! 
 
RECOMMENDED GROWING SUPPLIES FOR YOUR KIT: 
 

Vermont Compost 
Available for purchase at our farm 
 
Coast of Maine Potting Soil 
Available at local nurseries 
 
Neptune’s Harvest Organic Fish Fertilizer 
Available at local nurseries 
 
ARS Needlenose Cutting Garden Shears 
Available for purchase at our farm 

VINE	SPACING	
8” between plants in the row, with 
12” between each row. 
 
2 rows per bed, one on each side of 
the trellis. 
 
About 26 plants for every 10 linear 
feet. 
 
Plants spaced this way:  Sweet Peas 
and Nasturtiums  


