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Goal One

Strong Team Culture

Partner with local Indigenous businesses, suppliers, growers and artisans
Develop a long-term business plan for our Grow the Growers project

Eliminate single use cups from our cafes
Develop 3-year strategy for our waste program

Goal Two (ﬁ

INncrease sales by 6% to support our purpose
Host fun educational events for our community

Embed ‘The Original Good Food Shop’ campaign

Offer affordable staples and further discounts

L aunch a digital loyalty program

Team Investment
Implement a new enterprise resource planning system

Gain DGR status to fundraise for our purpose
Implement our cyber security plan




