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KEY THEMES & EVENTS OF 2018/19

This Financial year, our grants & donations across all departments 
reached a grand total of $46,295, which we are extremely proud of!

We invested in new point 
of sale and inventory 

management systems for 
increased efficiencies and 

ability to produce more 
accurate reporting.

We hit a massive $5 
million in sales at our 
Mullumbimby store and 
the Fruit & Veg Department 
achieved over $1 million in sales, 
with an all time record day of 
$37,000 in sales for the shop on 
Christmas eve.

We received our 
Accreditation with Palm  
Oil Investigations (POI)  

and became a POI  
Approved Brand.

We sourced in excess of  
150 new sustainable brands 

for our stores, many of  
which have become  

new best-sellers.

We increased our social 
media reach organically 
with over 6,000 followers 

this year.
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Our former Chairman John Addis retired from his role in June 2019. John 
had a stabilising influence on Santos Organics during some challenging 
years. His astute financial acumen, marketing expertise and good 
judgement helped lead the organisation into the more sustainable 
position that Santos is in today. I’d like to extend the board’s deep 
appreciation to John for his many years of volunteerism and for sharing 
his wit and wisdom. We wish John well for the future and hope that it 
includes many good bike rides in the sunshine. 

During the year, we welcomed Helen Moore as a volunteer consultant to the board, 
pending her appointment as Non-Executive Director in November 2019. Helen brings a 
wealth of leadership and governance experience, most recently being General Manager 
of Finance and Business Services for the Gold Coast 2018 Commonwealth Games, 
managing $1.2 billion turnover.  

With Michael Lyon’s departure to pursue his political career, we welcomed Matt 
Blackham to lead the Finance team. We’re very grateful for Matt’s professional support 
with production of our financial reports, IT systems integration and assisting with our 
auditing process. 

The 2019 financial year resulted in a small loss of $7,444, although there is cause for 
optimism with growth in sales from $12.3 million in 2018 to $12.8 million in 2019. Our cost 
of goods sold was $8.3 million and employee expenses were $3.3 million [25% of sales]. 
We plan to improve on our profit targets in future years so we can upgrade stores and 
increase our community donations. 

In collaboration with Santos team members who donate 1% of their wages, Santos 
matched their contribution and donated funds to environmental causes, such as 
plastic free and beach clean-up initiatives, planting trees and rainforest regeneration, 
community projects and fostering a cleaner more sustainable environment. 

Further to our environmental activism, our entire range of products has been researched 
to ensure there are no products with unsustainably produced palm oil [or untraceable 
or palm oil derivatives]. Unsustainably produced palm oil is causing massive deforestation 
and loss of habitat for orangutans putting the orangutan species at threat of extinction. 
Santos customers can shop guilt-free knowing that all of Santos products meet our strict 
sustainability and ethical standards and are free from unsustainably produced palm oil. 

I extend much gratitude to the entire Santos tribe for their hard work, dedication and 
delivering heartfelt good service and nourishing food to our community. Our system 
changes have been challenging for the team and their patience has been admirable. I’m 
also grateful to my fellow board members, Mark Napper and Dimitrios Bairaktaris for their 
collegiality, robust discussions and sound governance of Santos.

In her first full financial year as General Manager, Jolene Ryan has taken on the role 
with much enthusiasm and diligence. The board sincerely appreciates Jolene’s passion  
for Santos Organics and we wish her every success in the coming year. 

MESSAGE FROM THE CHAIR  

Carolyn Parker 
Chair, Santos Organics
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My first year as General Manager was a big year revealing how 
the business operated from a new point of view and from that 
view how to transition forward in a new light with my eyes wide 
open. We showed a good result with a 3.5% increase in sales, 
while other retailers experienced double digit decreases. As we 
invested more money in systems and wages than the year before, 
we showed a small loss in overall profit; however, while this is not 
ideal, it was a transition and investment year that still ended with 
a strong Balance Sheet. For the first quarter of 2019/20, we are 
showing positive gains which is very exciting to see the fruits of  
our labour.

Operationally, each part of the business was reviewed, identifying key areas that needed 
attention to support the overall infrastructure to build a more solid foundation from which 
to grow. This required a lot of patience from every team member and at times felt pretty 
overwhelming for all of us as we were moving through the necessary changes. I would 
like to express how proud I am of our team and their ability to persevere through the 
changes while still carrying out their day-to-day responsibilities, which include providing 
exceptional customer service. These contributions will make a difference for years to 
come. A big thank you for everyone’s hard work and passion!

Our Key Focuses 
• Grants & Donations:  

We paid out a grand total of $46,295 in grants and donations. You will get to read  
all about the NFP grant winners’ achievements in the Grants highlights section on 
page 16. I want to thank the team members who contribute 1% of their earnings 
toward supporting these NFP organisations. Without our team contributions, there 
would be less support for these amazing organisations that are making a difference 
to our planet.

• Ethics & Research:  
The project to become palm oil approved was another key focus for us during 2018/19 
year. The team has put in two years of time and energy with such a positive outcome 
for SO, our customers and the planet. Through this effort everyone can feel confident 
that our product offerings are 100% guaranteed to have no deforestation or habitat 
destruction. Our ethics team continues to strive to find products for all of our locations 
that are the most sustainable options available on the market. Ultimately, we want  
our customers to feel confident we have done the research for them so they don’t 
have to.

MESSAGE FROM THE GENERAL MANAGER

Jolene Ryan 
General Manager,  
Santos Organics
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• Investments in systems & processes:  
We upgraded our point of sale (POS) system for the stores and added a new POS 
system to all three cafes. After researching and determining  the right inventory 
management system for Trade, the DEAR system went live at the start of the 2019 
financial year. We cleansed and merged our three stores’ and cafes’ databases to 
enable us to implement a live inventory system; We merged three accounting systems 
into one for more efficiencies and now have the ability to produce more accurate 
reporting with real time gross profit results. Through these improvements, we can more 
effectively analyse our products, suppliers, improve our margins, streamline ordering 
and receiving of goods for stores. In the future, we will be evolving our ordering 
responsibility from the stores to a centralised buying system. This will enable the store 
management team to spend more qualitative time cultivating their teams, engaging 
their customers and building community partnerships.

• Organisational restructure of people & staff costs:  
The Board approved an administration wage increase for 2018/19 financial year 
to support the growing business by $100,000 compared to 2018 EOY administration 
costs. We said goodbye to some senior employees and through this attrition, we 
re-evaluated the people structure. We also encountered Fair Work wage regulation 
increases during the year beyond the annual increases that were significant for 2018, 
up $91,000 from prior year wages. We conducted a review of our wages and pay 
structure with Workplace Assure to ensure we were compliant. Due to this review, we 
increased our number of management levels to reflect their roles and responsibilities 
more accurately which led to additional wages. 

• Locking in our locations:  
We signed two new 10 year leases and one new 5 year lease resulting in an overall 
10% rent increase for the organisation for 2018/19. Plans for the future will be to 
relocate the warehouse portion of our Byron Arts & Industry Estate location to  
expand and achieve a more conducive rental rate. 

Though our profit line shows a negative, what it really shows is a labour of love that 
required some attention to move into streamlined systems and processes to work towards 
improved profit margins in the future.

In the year ahead, you can expect a continued focus on fine-tuning the systems 
that were initiated in 2018/19; Investing in our administrative future through skills and 
experience to support our 45 year strong brand; Improving our store teams and 
customers safety and overall store experience; Putting the wheels in motion to refit our 
Byron Bay Jonson Street location to operationally meet the needs of the market. 

Our 2020 Strategic Plan is coming to an end next September. We will continue working 
from this road map to highlight our successes and maintain best practices, prioritise 
continued needs and consider advances to reach for in 2023.  

With our team in place I feel very confident we will achieve another positive year in 
growth, even with the looming trends in retail. We will build on top of this foundational 
year and turn a profit!!

Kind regards,  
Jolene Ryan
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ABOUT SANTOS

OUR VALUES

Making a difference  
We make a difference to the health 
of our customers, communities and 
the environment through our words, 

choices and actions.

Gratitude 
We show gratitude to our customers by 

delivering our best service every time. We 
express appreciation for our people, their 

actions and the results we create together.

New ways 
We keep seeking new ways to 

empower ourselves, our networks 
and our communities to act together, 
sharing knowledge of and access to 

our local food model.

Sharing our success  
We use our profits to provide financial 

and in-kind support to aligned 
organisations and community programs.

Diligence 
We are diligent in our research, 

communication and operations so we 
can confidently offer choice, quality 

and integrity in all we do.

 100% Not-For-Profit.

 100% Run on Renewable Energy

 100% Healthy, Natural & Clean Food

 Profit for purpose: Every purchase you make at Santos Organics 
contributes to environmental and community projects. 

We’ve been around for 
over 45 years and we still 
serve the highest quality 
organic wholefoods  
plus a lot more. 

OUR MISSION
Empowering people 
and communities to 
live in a healthy and 

sustainable way.
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SHARING OUR  
SUCCESSES
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One of the core goals in our 2020 Strategic Plan is Valuing People 
and Culture, meaning we work hard to provide an environment 
where staff are skilled, productive and feel safe, valued, inspired 
and engaged; and to create a healthy culture of continuous 
learning and focus on performance.

This was a year of discovery and transition where the team shared in learning curves and 
individual successes. We said goodbye to some long standing team members and some 
key senior team members moved on from Santos, at the same time we enjoyed growing 
with our new team members bringing new knowledge and energy to the organisation.

We recognise five of our amazing team members for achieving significant milestones with 
SO. Our team is the heart and soul of the organisation and without them we wouldn’t 
be Santos!  Each one of these lovely ladies brings something unique to the team and the 
customers every time they work. They have all contributed so much to the growth of the 
business and look forward to many more years to come. Thank you for your passion and 
dedication to SO over the last 10 years for Beth Edwards and five years for Sandra Buck, 
Ash May, Ale Vasquez and Leah Laureau. Congratulations ladies!

Our team had a great time at the 2018 Christmas party. This is a time when everyone 
comes together to share personal and work experiences, good food and drinks, dancing 
and laughing. We set intentions for the new year, tied them to a Christmas tree and  
then placed each one of them in their respective stores for the festive season. The party 
was catered by our very own Lara Yakimishyn and her partner who made an amazing 
Ayurvedic spread that was abundant, beautiful and most of all delicious. 

We have continued our Monthly Value Awards for our team. This program recognises 
winners from each store/cafe for their positive contributions and they receive a $25  
gift voucher as a thank you. Through this action we recognise our team while instilling  
our values to keep building a strong foundation from which to grow. 

We continued our annual sponsorship with Mullumbimby Music Festival and our team 
members enjoyed free tickets to join the shows each day. In addition, as part of the 
sponsorship, eight team members volunteered their time to marshal the Sunday parade  
in exchange for free tickets to Sunday shows and events - it’s always great to join a 
much loved community event!

We would like to thank each of our team members for their unwavering support, passion 
for the organisation and voting yes for the planet and our community everyday they 
spend working with SO. 

OUR PEOPLE & CULTURE
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Santos Organics - Arts & Industrial Estate
We had a huge year here at Santos A&I Estate with a lot of focus on improving our 
systems and processes. We merged data into the Ideal POS system, implemented the 
DEAR inventory system and set up new processes and systems for the admin team - all 
in one year! All of this was exciting and important for our workflow, but came with the 
usual new systems challenges. We overcame these challenges and I’m grateful for all the 
support from our great long term team who always steps up and helps out! In addition to 
the awesome team location has the advantage of more space and plenty of parking for 
customers, meaning lots of potential for growth. I’m excited for the new year ahead with 
great systems and processes in place!

Santos Organics - Mullumbimby
This financial year was a really exciting one for us at the Mullumbimby Santos store, as 
we hit a massive $5 million in sales - with an all time record day of $37,000 in sales on 
Christmas eve! This sure kept us busy coming up with clever options to solve storage 
problems in our heritage listed building. Our Mullum location is truly special, it’s sort of the 
heart of the town and a central place for locals to meet and hang out, which makes it 
a really lovely space both for our team to work and customers to shop and spend time. I 
look forward to another successful year for Santos Mullumbimby. 

Santos Organics - Byron Bay
I joined the Santos Byron store as store manager halfway through the financial year. 
It’s been amazing to see how everyone has stepped up and embraced the changes 
- everyone really looks out for each other here! Our Byron location is the gateway to 
Santos Organics for many of our new customers, with our central location in the heart of 
Byron. We see many new faces every day and I’m proud to have such a dedicated team 
helping me greet them and introduce them to the world of Santos. I feel really grateful to 
be working for an organisation like Santos, with such a loyal customer base doing great 
work for the community and I’m excited to see what the new year brings!

HIGHLIGHTS FROM THE STORES/CAFES

Rica Oliveira 
Store Manager,  

Arts & Industrial Estate

Kiri Olsen 
Store Manager, Mullumbimby 

Sarah Muston 
Store Manager, Byron Bay 
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Santos Organics - Fruit & Vegetables Department
The Santos F&V department experienced steady growth in sales with a $182,000 increase 
on the previous financial year and an average daily increase of $500 in sales, achieving 
over $1 million in sales for the year. This was a great result and I’m really proud of the 
team that played a major role in contributing to that growth. Our main objective is 
to continually offer customers a variety of fresh produce at not over the top prices. 
We always offer core lines but our seasonal, local supply when available will always 
take precedent. This year saw a great variety of produce with plenty of options for 
our customers, however we also saw drought affect supply from our local farmers at 
times. It makes me excited to be able to support our local farmers as I know it makes 
a big difference in the community. I know we have another great year ahead of us as 
increasingly more customers realise the value of fresh local organic produce. 

Santos Organics - Wholesale & Bulk Foods
The last financial year served up many challenges in regard to procurement as 
we navigated big challenges, such as higher pricing on imports, coupled with the 
underperforming Australian dollar, and availability issues on Australian grown product 
due to the drought. Our strength is the strong connections we have with farmers and 
suppliers, which means we were able to navigate many issues that larger volume buyers 
encountered. We focused on growing and developing new partnerships with importers 
and growers without compromising quality, whilst ticking all our boxes in ethical and 
sustainable requirements. This year saw improvements with new systems, staff and 
position changes and we will reap the benefits of these changes. I’m excited to see  
the growth ahead - both within our normal selling framework and our online business.

Trent 
Manager, Fruit & Vegetables  

at Mullumbimby

Andrew 
Purchasing & Business 
Development Manager
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One of the biggest and most significant achievements of the 
Ethics team in the last year was to receive our Accreditation with 
Palm Oil Investigations (POI) on World Orangutan Day (19th August 
2019) and becoming a POI Approved Brand. 

This Accreditation was awarded to Santos Organics following a two-year process of 
removing approximately 50% of all pre-packaged products from our stores containing 
unsustainable and untraceable palm oil and replacing them with organic, palm oil free 
alternatives, while keeping a handful of products containing only traceable palm oil from 
plantations where it can be 100% guaranteed that there has been no deforestation or 
habitat destruction. 

In addition to removing some of our best-selling products, we replaced around 80%  
of our cleaning, personal care and natural remedy products from our stores and have 
also inspired some of our local suppliers and product manufacturers to reformulate  
their products.

As an Environmental Not-for-Profit Organisation, we felt that it was important to 
continue our support of the very few palm oil plantations in the world operating in an 
ecologically sustainable way and ensuring that every step of the farming, production  
and manufacturing process is completely transparent and traceable. 

Another exciting success of the Ethics Research team has been the expansion of our 
team to include Ash May specifically in the Product Research role to assist with sourcing 
and researching products and Megan Lee (Southern Cross University) to assist with 
research and newsletter articles. This has enabled us to be a much more formidable  
and efficient team by investing more time and resources into researching and 
responding to product enquiries as well as sourcing the cleanest and most sustainable 
products for our customers.

ETHICS 

Olivia Laws 
Ethics Researcher 
Santos Organics
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A key focus during the year was on reviewing and assessing the 
best and worst selling products in each store and introducing best 
sellers into other stores that didn’t already stock these products. 
The added resource in product research was also instrumental in 
speeding up the process of sourcing organic and palm-oil free 
replacement products for stores at a crucial time, when we were 
discontinuing around 50% of pre-packaged products in-stores 
and up to 80% of cleaning, natural remedy and personal care 
ranges that contained unsustainable and untraceable palm oil. 

We sourced over 150 new products for the stores and many of them are now best-sellers 
and popular brands that customers are so excited to consume and use knowing they are 
supporting a healthier planet. To name a few new brands: Superfeast, Loco Love, Urthly 
Organics, Koala Eco, Bare Blends, Damona and Alive & Wild vegan cheeses, Evolution 
Botanicals, Church Farm, Eco Store toothpastes, Plant and Sun Herbals, Retreatment 
Botanics, Mungalli Creek, Wild Search, Zero Waste Kulture, Plastic-free Shavers, Good 
and Clean deodorants, Byron Bay bath bombs, Purus, Seed and Sprout, Heavenly Hazel, 
Habitat and Saepio hair care, Hannahpad, Santos Organics aloe vera, Evohe, Eco Minerals 
and Noyah Lipsticks, Oakbank Organics deodorants, Pit Paste, With Good Intentions 
smudge sticks, Eco Max and Redecker cleaning and personal care brushes, Counter 
Culture, Go Mate, Hemp Collective, Eclipse Organics, Badger, Kuu Konjac sponges, Olieve 
and Olie, Rainforest Ceramics, Wormticklers, Dearest Lips, Big Scrub Landcare, Living 
Plastic Free and Medical Medium books, plus more.

Ethics updates and new products are now being promoted on our social networks via 
daily Facebook and Instagram posts and stories. Product placement, promotion and 
merchandising is also undertaken regularly to highlight new products and seasonal 
themed products in our New Product display sections in stores. Further focus has been 
placed on assisting Store Managers and Department Heads with the merchandising of 
new and existing products - particularly in the personal care, tea and coffee, vegan 
fridges, superfoods, sustainable ware and cleaning sections.

Another highlight in Product Research this year, was the sourcing of Biogone landfill-
biodegradable cling wrap which replaced the conventional cling wrap that was previously 
used in SO cafes, fruit and vegetable sections and kitchens. Further to this success 
was the completion of the update of  the takeaway packaging options used for all 
cafes, counters tills and bulk sections. This has helped to streamline the packaging used 
to ensure that SO is providing customers with the most sustainable and eco-friendly 
takeaway packaging options available.

The creation of the Product Research & Merchandising role helped to improve SO 
product ranges and enabled us to keep on top of product and health food market 
trends. In turn, this has leveraged our ability to effectively source new products for the 
stores, improve communication with sales representatives from potential and existing 
suppliers, refine product lines and ultimately drive sales.

PRODUCT & MERCHANDISING

Ash May 
Product Research & 

Merchandising Manager, 
Santos Organics
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This financial year our key marketing campaigns included Plastic 
Free July, the awarding of our Palm Oil Accreditation/Certification 
from Palm Oil Investigations (which was the achievement of  
a two-year project) and the announcement of our 2019 Grant  
and Donation program winners and their successes.

Through our ongoing marketing efforts, we have maintained communication and project 
updates with our audiences with a goal to raise the profile and differentiate SO in the 
marketplace. Ongoing marketing efforts during the year included organic social media 
(focussing on Facebook and Instagram posts and stories); regular website updates and 
new articles; newsletters (internal and external); in-store signage updates; hampers/ 
giveaways/ in-store competitions; advertisements, interviews and editorial pieces in 
local news outlets (key partnerships with The Echo and Bay FM); special events (both 
community and SO events) and not forgetting partnerships with our palm-oil free 
suppliers and local eco businesses such as Arnhem, Rainforest 4 Foundation, Enova,  
Gaia Retreat, Wild Search, Zero Waste Kulture, Palm Oil Investigations and Patagonia.

Other highlights for Marketing this year included:

• Emphasis on all SO staff wearing our branded organic t-shir ts and aprons calling  
out our 100% not-for-profit message.

• Plastic Free July In-store Hamper Competition that captured over 700 local  
shoppers details.

• Local event and press conference to launch our POI Certification with Rainforest 4, 
Bay FM and the Orangutan Information Centre (Sumatra). 

• Social media reach increased organically with over 6,000 followers this year, which 
means that we can reach more potential customers and increase engagement.

• Secured significant editorial coverage for our major campaigns in The Echo and 
Bay FM. 

• We partnered with our key palm-oil free suppliers for a hamper promotion (in-store 
and promoted on our social networks and newsletter) for the launch of our Palm Oil 
Certification and partnered event: Saving Rainforests and Rescuing Orangutans.

MARKETING AND CAMPAIGN HIGHLIGHTS

Talisha Kendall  
Marketing Manager
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OUR IMPACT
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Thanks to our community and team members

Each year, Santos Organics donates a percentage of profits to Environmental and 
Social projects as a part of our obligations as an Australian registered Not-for-Profit 
Environmental Charity. These funds are made possible thanks to our wonderful 
committed customers and our team members. As part of our Staff Charity Fund,  
those staff who choose to salary sacrifice 1% of their wages each week also participate 
in the voting process of selecting projects to donate to and support. Every dollar 
donated by our team is matched by Santos Organics and our customers are directly 
involved in making our donations possible, simply by shopping at Santos Organics  
turning our Profits into Purpose.

This Financial year, our grants & donations across all departments reached a grand 
total of $46,295, which we are extremely proud of! Our dedicated staff donated a total 
of $13,800 through a 1% salary sacrifice, which Santos Organics more than matched with 
a $17,700 donation, bringing the 2018/19 Santos Grant to a total of $31,500 that was split 
between our winning NFP organisations. While our Audited line shows $17,974 as our main 
donation for the year (we had two grant refunds that bring this line item down), the 
additional donation totals come from the stores, our kitchen donating 25 meals each 
week of the year to the Mullum Neighbourhood Centre and we also supported the Food 
First Australia, Stop Adani road tour and many other smaller worthy community causes 
that we were excited to help bring to life.

The marketing team also managed a smaller Donations budget of $5,000 which was 
allocated throughout the financial year to support a wide range of community initiatives, 
events and other local not-for-profits. These donations were awarded during the year as 
individuals and organisations reached out to SO for support. Examples of donations were 
SO gift cards for various raffles and prizes (such as for the Cape Byron Steiner Spring Fair 
Prize; Cape Byron Steiner Spring Fair Prize and Stop Adani Byron Shire Group Raffle Prize). 
The donations budget was also extended to support local community organisations and 
events with organic food donations (such as The Returning, Economics of Happiness & 
Local Futures and To Bali with Love Refugee event).

You can read more about our 2019 Grant recipients over the next few pages.

OUR GRANTS AND DONATIONS 2018/19 
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ReForest Now $6,500
Nursery development at the Mullumbimby Community Gardens for 
Rainforest Regeneration projects. 

The 2019 Grant enabled ReForest Now (RN) to complete the following: 
• Development of a new nursery tunnel
• Upgrade of the shade house, misting house, outdoor and sun readying area to a 

professional standard
• Growth of 2,500 seeds of the Richmond Birdwing Vine, the only habitat species for the 

endangered Birdwing Butterfly 
• Planting of 3,123 trees across the Byron Shire Big Scrub subtropical region
• Current capacity of new nursery plus upgraded areas holds 20,000 trees (including 

several endangered species)

With the Santos grant funding of $6,500 in 2019, ReForest Now  
have been able to: 
Develop a new Seed House: 
• The 3rd tunnel (the seed house) was the primary purpose of Grant 2 with SO in early 

2019. RN reclaimed the basic 12m x 5m tunnel from left over infrastructure and then; 
• Repaired and refitted it out with tables that were fabricated. 
• Installed four irrigation lines with taps, misters and automatic water timing systems. 
• Fitted a full shade cloth covering for the entire building. 
• Retiled the floor and removed debris. 
• Produced 30 mesh coverings for seedling trays to protect seedlings from predation. 
• Seed collected and produced 150 trays of seedlings, filling the building. 
• Purchased one cubic metre of soil and 1 kilogram of fertilizer to support the young 

plants. 
• 2, 500 seeds of the Richmond Birdwing Vine were also sowed in the new seed house. 
• The entire building has been now been stocked to full capacity with seedling trays, 

young plants and hundreds of birdwing butterfly vine cuttings. Replaced the front and 
rear doors with solar weave and a hanging door to increase humidity for the birdwing 
vines over winter. 

Shade House upgrade: 
The shade house was improved by: 

• Installing two new 20-metre irrigation lines with misters to water 1,500 more trees (with 
the potential to populate these irrigation lines with misters to reach a further 2,000 
trees). 

• Irrigation pressure was reengineered to allow doubling the shadehouse’s holding 
capacity by 3,500 trees. 

• Five plant holding tables were built in the shade house from recycled materials and 
new timbers. 

• The weed mat flooring was completed, which now covers the whole shade house 
floor and allows for a ground area for a further 3,500 trees (Grant 1 from Santos in 
2018 did not allow funding to finish weed matting the floor). 

• 2,000 more trees to be watered in the shade house with new misters installed. 
• An additional 60 metres of well pressured watering area.
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“Santos funding helped us 
together produce 23,123 trees 
in the nursery – 3,123 of which 
are in the ground right now, the 
others are still growing or about 
to be planted. These rainforest 
trees will help regenerate Big 
Scrub subtropical rainforest in the 
Byron Bay Shire. The Birdwing vine 
(the only habitat species for the 
endangered Birdwing Butterfly) 
is included in that 23,123 amount 
and they are going to be planted 
across the region over the next 
few years when we ensure the 
location is best for the butterfly.”

Zia Flook, Communication and 
Partnerships Manager at Reforest Now

Misting House upgrade: 
The misting house was upgraded and reinforced against cyclone damage with: 
• Installation of steel uprights and completion of both ends to a professional standard, 

replacing poor second-hand materials which were used initially. 
• Resolution of drainage problems by installing drainage trenches running over 30 metres 

infilled with clay pebbles. 
• Weed matting the entire floor with 70 square metres of weed mat, which had 

previously been entirely overgrown with weeds. 
• Installation of thermal protection plastics on both ends of the tunnel in preparation 

for winter. 

Outdoor upgrades: 
• Installation of large shade cloths to allow volunteers to work comfortably in the nursery 

without being limited by constant sun exposure. 
• Weed matting and flattening of the outdoor area between the structures for a safer 

workplace. 

Sun Readying Area:
• Mature plants can now be sun hardened on 60 square metre hardening off area, 

complete with two upright sprinklers.  
• This was needed to hold plants grown in the original shade house, which were ready 

to go outside.

Associated outcomes - plantings:
• RN has been able to supply and plant 3,123 trees in the Mullumbimby area in 2019 that 

were grown in the nursery with SO funding. This outcome represents a market service 
of approximately $31,230.00 in supplying and planting trees. 

• The nursery currently holds a further 20,000 trees that will be planted over the next 6 
months, that are able to grow in the nursery space funded by SO. 

• RN has also committed to plant a further 600 trees for free as a thank you to SO for 
supporting them with grant 1 (September 2018) and 2 (April 2019). This would have a 
market value of around $6,000. 

The ReForest Now nursery project is essentially a product of Santos Organics funding and 
ReForest Now volunteering/ labour. ReForest Now has to date received a total of $16,475 
from Santos Organics through the SO Grants and Donations program ($9,975 from Grant 
1 in 2018 and $6,500 from Grant 2 in 2019). 
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Sea Shepherd $9,000
Marine and plastic debris clean-up of Moreton Island  
in September 2019.

The clean-up was attended by ten Sea Shepherd volunteers from around Australia as 
part of Sea Shepherd Australia’s Marine Debris Campaign.  The project was a great 
success with the team removing over one tonne of rubbish from the 21km beach line. 
The clean-up was instrumental in protecting marine life from plastic pollution, especially 
vulnerable ocean wildlife such as green turtles, dugongs, seabirds and dolphins. A range 
of items found during the clean-up included: plastic bottles and bottle caps, cigarette 
butts and lighters, hard plastic pieces and soft plastic remnants, cyalume fishing glow 
sticks, toothbrushes, rubber thongs and balloons.  

Sea Shepherd contacted us after the clean-up of Moreton Island in September, as they 
had $1,112.65 remaining from the trip to Moreton Island. With the approval from Santos 
Organics, they will be using the remaining grant funds remaining for another clean-up 
for the same region that they have planned for December 2019..

About Sea Shepherd Australia - Marine Debris Campaign:
Sea Shepherd Australia’s Marine Debris Campaign brings together the efforts of all Sea 
Shepherd chapters within Australia to keep beaches and waterways cleaner and safer 
for marine life while collecting data for national analysis. Sea Shepherd volunteers around 
Australia campaign to see a reduction of single-use plastic and marine debris and have 
hosted more than 570 beach cleanups removing over 2.6 million pieces of marine debris. 

“Moreton Island is a beautiful and 
unique location, home to so many 
important marine species. It is 
just so sad to see the amount of 
marine pollution here that poses 
such a massive threat to them.”  

Campaign Leader Rebecca Griffith
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Other Grant recipients:
Other Grant recipients for 2019 were: Hope for Health, Future 
Dreamers, Surfers for Cetaceans and Disabled Surfers Association 
Far North Coast.

Hope for Health 
Hope for Health received $5,000 to go towards funding their treatment room 
infrastructure, along with the purchase of massage tables for their indigenous health 
retreat in the Northern Territory. Hope for Health is focused on combining traditional 
knowledge with nutrition education and integrative clinical support.

A bit about the Hope for Health April 2019 retreat that was made possible by SO funding:

Twenty-eight courageous Yolngu participants from Elcho Island took part in this 2 week 
live-in health journey, to experience a different way of eating and living. They put their 
bodies on the line and personally engaged in the fight against the epidemic of chronic 
disease overwhelming their own remote community. By embracing this process for 
themselves, they are empowered with knowledge, energy and capacity to be the role 
models their families and community so desperately need.

The Hope for Health retreat is a comprehensive residential health experience. The time 
is spent moving, playing, dancing, learning, creating (incredible artworks) and of course 
eating amazing nutritious food. Participants receive medical reviews, naturopathic 
consultations, massages and osteopathic treatments - all from deeply committed 
and qualified volunteer practitioners. The food is based on the framework of the 
Yolngu traditional diet. Daily workshops communicated in Yolngu Matha, build nutrition 
knowledge and practical food skills for participants to continue to apply when they 
return home. The SO funding was also able to be put towards new treatment spaces and 
equipment for the Osteopaths and Massage Therapists and SO also provided a generous 
discount to Hope For Health for the purchase of dry goods for the catering of the retreat.
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“As facilitators, the highlight of such workshops is the way in which young women can be 
witnessed transforming throughout each experience becoming more aware of their own 
voice, and leaving with at least one new friend or big idea.” 

Sophie Marsh, Future Dreamers

Future Dreamers
Future Dreamers received $5,000 for three regional workshops to improve the mental 
health and resilience of at risk and disadvantaged girls in the Northern Rivers region 
and beyond. The workshops in the Sunshine Coast, Grafton and Yamba involving over 
50 young women set a beautiful tone for their ongoing expansion throughout the East 
Coast. With guest facilitators and Future Dreamers (FD) facilitators, they were able 
to coordinate five inspiring workshops and hold three community lunches with Santos 
Organics funding.



SANTOS ORGANICS  |  23

Surfers for Cetaceans
Surfers for Cetaceans received $3,000 for website upgrades for communication of 
ocean wildlife protection. With the SO funding, they were able to hire the services 
of an IT assistant to set straight a much needed website revamp ($3,000) including 
versing SFC in management and associated capabilities in updating blogs, rebooting 
the Visual Petition, which has been moribund for years at 17,000 photo posts from 
around the world, the addition of web pages for significant project pages onto their 
website, which were absent. The remaining grant funds were used in support of the 
Yamba activists working to resist eighteen copper mines listed for operation in the 
Upper Clarence River - helping to produce a podcast and film pieces in support of 
the cause.

Disabled Surfers Association Far North Coast/Byron Bay
Disabled Surfers Association Far North Coast/ Byron Bay received $3,000 to hold five 
surf events for local community members with a disability and volunteers. The following 
Disabled Surfers Association (DSA) events will be directly supported by the SO grant: Evans 
Head in October 2019, Yamba in November 2019, Byron Bay in December, Kingscliff in 
January 2020, Minnie Waters in February 2020  & Byron Bay in March 2020. The expense 
to operate each gathering includes: catering, equipment, trailer/ travel, giveaways and 
insurance. Each event over the season costs DSA FNC in the vicinity of $ 1,500.00 to 
operate, this takes into consideration of replacing & maintaining equipment, catering , 
trailer & travel expenses, give-aways for our Participants & Insurance.
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FINANCIAL REPORT
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Clark & Blackham were appointed to perform an external financial management and reporting role in 
January 2019. Upon completion of a financial systems review, a number of recommendations were made 
to management and the board to implement. These projects included: 
 
Reckon to Xero conversion – The accounting package for Santos Organics was migrated to Xero in order 
to provide simplified and consolidated reporting. Part of the migration was to consolidate the Warehouse 
operations from a separate Xero file into the new single reporting entity.  
 
Xero to DEAR inventory – The financial system review identified that Xero was not the right solution to be 
managing inventory and purchasing operations for the Warehouse’s wholesale operations. In June, 
preparations were made for a 1 July go live of DEAR. DEAR is a dedicated inventory management 
program that will deliver more efficient operations in the long term and set up the wholesale operations 
for growth. 
 
IdealPOS Improvements – The accounts payable processes have been streamlined to funnel store 
purchases through the Point of Sale (POS) system. This is the first step in running live inventory and will 
be followed up with periodic stocktakes using PDA scanners. This will lead to tighter stock control and 
real time cost of sales information. 
 
Reporting – As a result of the system changes and consolidations, new reporting information is now 
available to management and the board. With these systems less than 12 months old, there will no doubt 
be continual refinements to information available for decision making of the business. 
 
With Santos Organics now appointing an internal CFO, I think the future of the business is a bright one 
notwithstanding the current retail environment. With more system improvements over the coming 12 
months the business will be strengthened to move into a period of efficiency and sustainability. 
 
Lastly, thank you to the staff who have put in so much effort to make the system changes a reality. It is 
not lost on me how challenging these projects are! 
 
 
 
Matt Blackham 
Director  



28  |  ANNUAL REPORT 2018/19

OUR BOARD OF DIRECTORS 
during 2018/19 FY 

John Addis moved to the Byron Shire in 2004 and quickly became a Santos 
unitholder. He as a background in publishing and finance, founding Intelligent 
Investor, a share market research business, in 1998. He previously worked in 
advertising and marketing, albeit reluctantly.

John joined the Santos Organics Board in 2014 and is the current chair. He is also 
a founding partner in Private Media, owners of Crikey, Smart Company and 
The Mandarin, a non-executive director of Sharesight and editor-in-chief of 
InvestSMART, where he writes on financial and economic matters.

He spends what little spare time he has either reading, eating or watching his three 
children play football. He likes bikes, honesty in the written word and potatoes, 
preferably organic.

With 25 years’ experience delivering retail, digital and organisational leadership 
as a C-level partner in large Asia Pacific and international enterprises, Dimitrios 
brings together technology innovators and forward-thinking enterprises to create 
dynamic ecosystems that generate compelling business cases, incremental values 
and new market winners.

Combining strategic thinking with pragmatic solutions and a strong focus on 
business outcomes and customer service excellence, Dimitrios graduated with a 
Doctorate in Computer Science from the University of St. Andrews, UK and is a 
member of the Australian Institute of Company Directors.

As founder of Forth Solutions Business Architects strategy consulting firm, Dimitrios 
actively serves as a non-executive board director and treasurer, truly believing and 
striving for a sustainable future based on ethical business practices and respect for 
the environment.

John Addis 
Chair FY 2018/19

Dimitrios Bairaktaris
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Carolyn is a retail specialist, whose retail career began in her family-owned 
chain of fashion stores. She subsequently embarked on executive roles with David 
Jones (DJs), where she was awarded ‘Special Achievement Award’ for ;significant 
contribution to the company’s financial and strategic goals’.

Carolyn controlled the purse strings of $100 million pa businesses and human 
resources for 500 employees, as Finance and Administration Manager for DJs 
department stores. Her expertise expanded to risk management, WH&S and food 
safety, loss prevention and security, logistics, facility and asset management, policy 
development, refurbishment projects, business analysis and procurement.

Carolyn has since become non-executive director on several NFP boards and is 
president of North Byron Business Chamber. Carolyn is also a director of her own 
retail and tourism businesses.

With 30 years commercial experience across numerous sectors including retail, 
wholesale, property development community housing and services, hospitality, 
media and tourism, Carolyn is keenly focused on governance, audit, finance, risk, 
ethics, sustainability and strategic planning.

Carolyn;s qualifications include a Masters of Business Administration, Graduate 
Diploma of Strategic Leadership, Restaurant and Caterers Licensee, Retail 
Certificate, WH&S Consultancy and is a JP. She loves playing the piano, beach 
walks and the company of four-legged friends.

Mark has 34 years agribusiness experience in running companies, owning a  
fruit orchard, people and company change management, production and  
supply change management and stakeholder engagement. Whilst having formal 
business qualifications, Mark is more known for his pragmatic and outward looking 
business approach.

With well-honed financial and business strategic skills, enabling him to quickly 
ascertain key business and financial issues, Mark has a rare combination of strong 
experience in business financials and people management.

Having run a horticultural marketing company (domestic and export), an 
agricultural processing and food manufacturer (importer and exporter) as well  
as owning a fruit orchard, Mark has practical experience, understanding and 
insight of supply chains, especially in fresh produce. Mark owns a business  
advisory firm providing business management and strategy advice and  
executive mentoring services.

As well as serving as a director of Santos Organics Ltd, Mark is deputy chair of Hort 
Innovation, chairing its Audit & Risk Committee, is a member of the Remuneration 
and Appointment Committee and chair of the Australian Hemp Masonry Company.

Carolyn Parker

Mark Napper

OUR BOARD OF DIRECTORS 
during 2018/19 FY 
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OUR SENIOR MANAGEMENT TEAM
during 2018/19 FY 

Jolene Ryan 
General Manager

Kirstie Monson 
Accounts & Administrations 

Manager

Ash May 
Product Research & 

Merchandising Manager

Olivia Laws 
Ethics Research Manager

Lisa Keeley 
Training & Development 

Manager

Talisha Kendall  
Marketing Manager

Rica Oliveira 
Store Manager,  

Arts & Industrial Estate  

Kiri Olsen 
Store Manager,  

Mullumbimby

Sarah Muston 
Store Manager,  

Byron Bay
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To our board, team, customers, suppliers, local and 
extended community and all other partners - a huge 
thank you for your ongoing support of Santos Organics! 
Without all of you SO wouldn’t exist!

A special thank you to our inspiring not-for-profit partners 
that work so tirelessly to improve the health of our planet 
and those that inhabit it. Every action small or large you 
initiate brings more life, health, smiles and abundance to 
the community and the planet!

Even though we aren’t a traditional type of NFP, the more 
we exercise our NFP structure the more know how we have 
to leverage support for SO, our customers and our other 
NFP partners. 

Thank you to those from the past who brought SO to life, 
all of those along the way who cultivated a strong brand 
and to those working today to keep carrying the torch 
forward towards new possibilities.

We respectfully acknowledge the Arakwal Bundjalung 
People and the wider Bundjalung Nation as the  
Traditional Owners and Custodians of the land  
we work on and acknowledge the ongoing  
living culture of Aboriginal people

THANK YOU!


