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Santos Organics respectfully acknowledge the Traditional Owners of the land on which we work on, 
the Arakwal of the Bundjalung, and pay our respects to Elders past and present.



KEY EVENTS OF 2019-2020

Thanks to our wonderful committed customers we were  
able to donate $50,000 towards Bushfire recovery

Our store teams remained 
focused on serving our 

customers despite all the 
challenging COVID-19 

protocols, and adapted  
and adhered to the  
changes beautifully

The 2019/20 year 
culminated in total sales  
of $12,582,282 and  
a pleasing Net Profit  
result of $188,477

We shipped 2,661 online 
orders, served 933 valued 

B2B clients and an impressive 
441,000 customers served  

in our stores and cafes

We sold 12,055 tubs  
of our famous hummus

Up to 50% of our total 
products purchased 

are coming from local 
suppliers and distributors
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We commenced the 19/20 Financial Year with a focus on continuous 
improvement, leading to a review of all our policies, a revised 
organisational structure, and forming a new board committee for Audit, 
Finance and Risk. This groundwork held us in good stead as bush fire 
season and COVID-19 impacted our business and operating environment.

From March 2020, Santos Organics (SO) retail stores and warehouse experienced  
an unprecedented surge in demand for staple food and online sales. Conversely,  
our wholesale business and cafes experienced a short-term downturn in trade,  
leading to temporary closure of cafes.

Juggling huge demand for staple products and COVID-19 related logistical issues  
was a major challenge that the team met with determination and resourcefulness.  
We introduced upgraded hygiene controls, social distancing practices, and new 
COVID-19 related policies. The teams managed major inventory fluctuations and 
expanded our online range. Our COVID-19 response has been an outstanding  
effort by all involved and demonstrates the resilience and professionalism of our  
Santos Organics team.

The Audit, Finance and Risk Committee [AFR], diligently chaired by Mark Napper,  
is dedicated to monitoring a Risk Management framework, financial analysis, internal  
and external audits, corporate compliance and Work, Health and Safety [WH&S]. We are 
committed to developing our safety culture and pleased with the progress of our WH&S 
program, with scheduled reporting each month from stores. AFR Committee allows more 
time for robust report analysis and engaging with the management team.

We continued to focus our charitable donations on environmental sustainability and 
wildlife protection causes. We also responded to the 19/20 extreme bushfire season,  
which devastated over 17 million hectares of Australian wildlife habitat. Out of control 
bushfires, such as nearby Mt Nardi which burnt for several months, deeply impacted  
our community and local wildlife. In response, we donated $5,000 to NSW Rural Fire 
Service and $5,000 to WIRES for wildlife rescue; $10,000 to ReForest Now funded  
planting of 2000 trees; $10,000 to Friends of the Koalas, who rescue and rehabilitate  
koalas and regenerate the decimated koala habitat by planting Eucalyptus trees  
and $20,000 to Rainforest Rescue.

We are equally environmentally conscious in our product range. We’ve maintained  
our “Palm-Oil free” certification and ethical research so customers can enjoy  
guilt-free shopping.

The 19/20 year culminated in total sales of $12,582,282 and a pleasing Net Profit  
result of $188,477 surplus.

Looking forward we plan to upgrade and integrate our technology, schedule  
store refurbishments, and introduce a new 3-year Strategic Plan.

I extend my deep gratitude to General Manager Jolene Ryan, all management  
and team members and board members, for their extraordinary efforts this year.

MESSAGE FROM THE CHAIR 

Carolyn Parker 
Chair, Santos Organics
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With each year that passes, many hurdles need to be met, 
jumped or walked around for another day. Last financial year’s 
hurdles were many - from bushfires the first half to COVID-19 
in the second half and everything in between. The world we 
live in changes daily and is currently challenging us to wake up, 
to realise the choices humans are making are not producing 
the outcomes required to meet the needs for us or our planet. 
We know this as we are seeing more sickness, extinctions and 
unsustainable practices leading to more devastation every day. 
On the flip side of that, we also see many working tirelessly  
to reverse the devastation with much success, a big thank you 
to those pioneers! 

The last four months were the highlight of the year in my opinion as it was a tipping 
point for our team to dig deep and realise how much perseverance and resolve we 
all have, both personally and professionally. The biggest of thank-yous to each and 
every one of our team members led by our Store Managers and the Directors for 
holding space through one of the most difficult times in SO’s history. We hired  
a new People and Culture Manager in the nick of time. Vanessa Thompson started 
one month before COVID-19 hit and was an amazing partner that guided us all, 
keeping us safe so we could remain open for our community. The teams remained 
focused on serving our customers despite all of the challenging COVID-19 protocols, 
and adapted and adhered to the changes beautifully!

We are pretty fortunate here in the Shire as we live amongst a like minded 
community that has more awareness working toward action compared to many 
places around the world, yet we still have much work to do to cultivate and 
advocate better choices for a healthier tomorrow. Without more regenerative 
practices in tow, the world as we know it will look and feel very different in our 
lifetime and not in a positive light. Sustainability is no longer enough, regeneration  
is the only way forward. 

We are proud to be buying and selling products for our customers keeping our 
promise to do the research so they don’t have to, it happily keeps us on our toes 
and is our biggest contribution we can make toward a better tomorrow at SO. 
We are more amazed everyday by those growing or creating new products and 
reformulating existing products so they can offer healthy choices for our customers 
while meeting the needs of Mother Earth. A huge thank you to Olivia, our Ethical 
Products & Research Manager working with suppliers to ensure we are meeting  
our desired results through sharing our knowledge with others. We at SO will 
endeavour to ensure we keep our shelves stocked with the products available  
to meet our customers needs while still ensuring we are meeting our responsibility  
to people and planet.

MESSAGE FROM THE GENERAL MANAGER

Jolene Ryan 
General Manager,  
Santos Organics
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Localisation has become our main focus, up to 50% of our total products purchased are now coming from local 
suppliers and distributors. Another key focus was our emphasis on regenerative practices thanks to our local 
relationships (our food waste goes to enrich local growers compost and feed their chooks and piggies, Little 
Valley Distribution repurposes a lot of the packing materials left over from other businesses that ship products to 
us, wax produce boxes stored and picked up by the farmers to reuse, etc.). Our local purchases will increase even 
more as it’s a key objective in our 2023 Strategic Plan. We were able to respond quickly and thoughtfully with SO 
donations and team contributions to enable short and long term partnerships that will support environmental and 
wildlife regeneration and conservation following the devastating bushfires. Additional funding was also donated 
to local social causes (please read our Social Impact section for more details). We are so grateful to our team and 
customers for making all of these accomplishments possible!

SO is happy to report that our overall financials were fruitful with a healthy closing out of the year with a $188,477 
net profit. All three stores achieved an increase to LY while the cafes struggled, running -40% due to COVID-19.  
At the same time we also saw a huge double and triple increase to LY online sales thanks to COVID-19 and many 
new wholesale customers joined the SO Family. We have finalised our 2023 Strategic Plan and our consolidated 
version will be available soon for review on the website. While our efforts are ongoing, we are excited to dive  
into the detailed strategies to accomplish our goals that will achieve our New Mission:

Be the guiding light of conscious change for good food, harmonious living  
& environmental change.

While we can’t list every team member in the organisation in this annual report, I want to say thank you and 
recognise that it takes a village to grow SO and without our entire team across the stores, cafes, warehouse,  
online and administration we would not be here, just as we would not be here without the ongoing support  
from our customers and community!! Thank you for being you and for all of your unique contributions that  
make SO so special!

Kind regards,  
Jolene Ryan
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Making a difference  
We make a difference to the health 
of our customers, communities and 
the environment through our words, 

choices and actions.

Gratitude 
We show gratitude to our customers by 

delivering our best service every time. We 
express appreciation for our people, their 

actions and the results we create together.

New ways 
We keep seeking new ways to 

empower ourselves, our networks 
and our communities to act together, 
sharing knowledge of and access to 

our local food model.

Sharing our success  
We use our profits to provide financial 

and in-kind support to aligned 
organisations and community programs.

Diligence 
We are diligent in our research, 

communication and operations so we 
can confidently offer choice, quality 

and integrity in all we do.

 100% Not-For-Profit.

 100% Run on Renewable Energy

 100% Healthy, Natural & Clean Food

 Profit for purpose: Every purchase you make at Santos Organics 
contributes to environmental and community projects. 

We’ve been around for 
over 45 years and we still 
serve the highest quality 
organic wholefoods  
plus a lot more. 

OUR MISSION
Empowering people 
and communities to 
live in a healthy and 

sustainable way.

OUR VALUES
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I am pleased to have joined the Santos team in February 
2020 in the role of People & Culture Manager. It is such  
a pleasure to be part of an organisation like Santos where 
the team members’ values are consistently aligned with 
those of the organisation. There is a unique feeling of 
working together as a team to achieve a profit for  
a purpose rather than profiting for an individual. 

I know that the team and I feel the value of putting in the committed hours  
to work that will end up benefiting the environment and community with good 
food, harmonious living & environmental action. There is no better feeling than 
working for an organisation that advocates for a better future for our Mother 
Earth and the community.

In the short period of time I have been with Santos I worked with the  
team to streamline our scheduling and payroll process by rolling out Deputy,  
a cloud-based employee shift rostering software. The Deputy software allows 
the team to clock in and out of their shifts using their mobile device or an in 
store kiosk, shift notifications can be sent out at a press of a button and the 
team can request sick or personal leave through the app. Everyone has jumped 
on board with this new improved and efficient method of managing our teams 
rostering and communications. 

I have also been involved with updating our Santos Organics strategic plan 
for 2023, in particular with the People & Culture strategic goals. This involved 
workshop sessions with our store managers where we brainstormed how 
we want to develop our Santos teams through creating a value led culture, 
rewarding thoughtfully, engaging our teams, motivational training, and strategic 
recruitment. It was great to be involved with a thoughtful and engaged team 
who I know will help bring these strategies to light on a day to day basis.

I am inspired on a daily basis to work with such a committed team who value 
the environment and community and who work tirelessly to share information 
with our customers and team on the benefits of eating healthy organics foods, 
purchasing ethically, reducing waste and donating our profits to the charity 
organisations we work with through our outstanding range of products. I look 
forward to the next year with Santos and seeing what amazing results we  
can achieve together. 

OUR PEOPLE & CULTURE

Vanessa Thompson 
People & Culture Manager
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Santos Organics - Arts & Industrial Estate
At the end of October, I joined the Santos team and the feeling of being surrounded by 
forward-thinking people with high ethical standards was immediate. In the first 4 months, 
the foot traffic and product range grew steadily which, together with the general feel  
of the store, made our customers, new and old, feel at home. This brought an increase  
in sales and momentum to our store. Then something unpredictable happened, here  
and all around the world. Literally, overnight, every single day was busier than Christmas. 
This is when I could really appreciate just how strong our team was and we rode that  
big wave together. Sales were off the charts and even though it was very challenging  
at times, we performed beautifully and made the most of it. 

Our amazing, hip and cosy café had a lovely year with Josh at the forefront.  
His personality just shines through and becomes a signature characteristic for us.  
The first half of the year went great and then the world changed from one day  
to the next. The café took the hardest hit, even to the point of having to close 
completely for a couple of days. Slowly but surely we reopened with limited hours  
and have now extended to 75% of our normal operating hours (excluding weekends).

The momentum is still here for the shop and cafe and we look forward to what’s  
to come. New year, we’re ready!

Santos Organics - Mullumbimby
What a great year at Mullum Santos it has been! It takes each and every employee  
to keep the Mullum wheels turning. Some successes include; completing my first objective: 
achieving labor targets. Stock-takes came around fast and furious. They were navigated 
in a successful manner and took less time to complete. The Mullum team navigated 
COVID-19 – we were prompt with regulation compliance, provided alternate products 
when out of stocks were apparent, mobilized and filled holes. By following all COVID-19 
safety measures we provided a great place to shop safely. Cleaning and organizing  
was also high on the agenda. Decluttering/cleaning/organizing, we did it all to provide 
an even more enticing shopping environment. I am thankful for our wonderful employees 
who give so much and work tirelessly to provide a wonderful shopping experience for  
our community.

A big thank-you also goes out to Jonas and the café team for revitalising the Mullum 
Cafe. It all started with a makeover; new paint, new signage and new vibes. The Mullum 
Cafe returned to being a place to congregate and enjoy great food. A new menu was 
crafted using the highest quality organic ingredients. We supported local suppliers and 
offered our tasty cheesecake treats and much more. After COVID-19 forced us to close 
for a while the easing of restrictions allowed us to re-open and it’s been wonderful  
to serve our loyal customers again.

HIGHLIGHTS FROM THE STORES/CAFES

Cristian Traub 
Store Manager,  

Arts & Industrial Estate

Jo Laracy
Store Manager, 

Mullumbimby 
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Santos Organics - Byron Bay
This last financial year has thrown quite a curveball, starting with the devastating 
bushfires late last year, through to the current COVID-19 pandemic today. However, 
despite these environmental and social challenges, Santos has not only donated over 
$50,000 to help our flora and fauna recover, but we have also gratefully remained in 
business with doors wide open, serving our communities better than ever and ensuring 
the flow of local and nutritious food continues. In Byron, we have noticeably increased 
our community of customers, and we are continually thankful for all the new faces that 
have now become loyal friends to Santos. We have welcomed some new core members 
to our team too, and the positive results are already showing as we continue to see 
fantastic sales each week. We have strengthened our operational efficiency during 
these global crises, and our Byron town store continues to be a vibrant and welcoming 
gateway to Santos Organics. 

The Byron town cafe has continued to be a vibrant place to stop and grab an almond 
latte or light lunch, and although we closed for several weeks during the first COVID-19 
wave, our little cafe returned mid-June and has very quickly picked up the pace once 
again. With some great ideas in the pipeline, we look forward to a lively summer serving 
nutritious organic food to our local community and visiting tourists.

Santos Organics - Online Store
It has been a very successful year for the Santos Online Store with increased interest 
in shopping online for food. Our loyal customers have continued to shop with us, as well 
as many new customers across Australia discovering the online shop. With more people 
staying at home and cooking for their household there has been an increase in sales 
online especially within the Food Pantry categories. The volume of orders at times was so 
high we had to pause online purchasing until we could catch up! There is so much growth 
potential for the online shop, to reach many more like-minded people who want to ‘eat 
good, feel good, do good’. A big thank you to everyone that has worked so hard to 
make this a successful year of growing our Santos Organics Online Shop and Community.

Sarah Muston
Store Manager, 

Byron Bay 

Rica Oliviera
Warehouse & Online  

Shop Manager 
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Santos Organics - Fresh Produce Department
This financial year brought some exciting new improvements to our fresh produce 
department. We started working closer with local farmers, which means we dramatically 
increased the amount of local produce in our stores reaching a point of about 62% 
of our Mullum shop produce being local by end of the year. Another development was 
the official rule to only supply certified organic produce without exception. We are 
also proud to now offer our customers both edible flowers and bunches for decoration, 
and this new category has been welcomed by all stores. Another focus this year was 
on reducing our packaging along the delivery path, which meant more bulk buying and 
reusing of delivery boxes to reduce waste along the delivery path - this works really well 
and has reduced our waste dramatically. A final highlight is our partnership with Conscious 
Grounds that started this year - they take our compost, and we buy their produce 
creating a beautiful, truly regenerative partnership. 

Santos Organics - Bulk Food Department
This last year has been a challenge but one I feel we have managed to the best of our 
ability. Drought continues to put pressure on many Australian lines and coupled with the 
un-availability issues around imports due to COVID-19 we still continue to bring the best 
quality products from a myriad of trusted importers and suppliers at a competitive retail 
price. Our aim is to support Australian products where possible and we have contracts 
in place for some key lines. With the continued support from our farming and supplier 
partners Santos is well prepared for the challenges in the year ahead.

Marcelo Reis
Area Produce Manager

Andrew Haig
Purchasing & Business 
Development Manager 

12  |  ANNUAL REPORT 2019/20



The last 12 months have certainly thrown some interesting 
curveballs when it comes to product research, trends and 
developments. Suppliers and manufacturers of products 
have needed to consider and quickly respond to COVID-19 
requirements as well as an increased sense of urgency about 
caring for our planet in these times of uncertainty. 

Our Ethics research and product development teams have also needed to quickly 
respond in these challenging times. During COVID-19, we temporarily put a hold on 
new products so that our teams could keep up with the many changes and look after 
keeping our shelves stocked with the more urgent supplies to meet our customer’s needs. 

Many of our suppliers were quick to offer hand sanitisers, gels, soaps and disinfectant 
sprays and a large amount of research went into checking these ingredients, to ensure 
that they met both sanitisation requirements as well as our Ethical procurement criteria. 
Some other innovative products for supporting immune systems during this time included 
the Wild Tonic Apple Cider Vinegars (with herb tonic blends for immunity and stress) 
and a boost of hemp face masks and medicinal mushrooms tinctures and products.

From a product research perspective, it has been interesting to notice in the last year 
how many more of our suppliers are considering the environment and incorporating  
a greater element of sustainability and social responsibility into their products, be it  
in their packaging or incorporating a social component or carbon offset into the sale  
of their products. 

We also have directed more focus on sustainability, zero waste and our strategic 
direction this year in our product procurement and have prioritised products that  
align closer with our ethos and which give more consideration to packaging and the 
health of our planet. Happy Turtle Cotton Buds is a great example of a product that  
we recently sourced which is made using GOTS certified organic cotton and bamboo 
and completely packaged in cardboard. The Happy Turtle brand is a BCorp Certified 
brand and also a 1% for the Planet Member.

For Plastic Free July, some exciting new products we introduced included the GroVia 
modern cloth nappy range, EcoPeriod (period underwear) and Guppyfriend (washing 
bag to catch microplastics in washing machines). We have also enjoyed stocking many 
other innovative products, such as the first ever 100% palm oil free baby wipes in 
Australia by Ecoriginals!

One of the key projects in our Product Research & Development this last year has been 
the introduction of the New Product Approval Process. This has involved streamlining the 
sampling and product procurement procedures. This has been a relatively recent and 
significant change to our product approval procedures and we look forward to seeing 
how this develops in the coming year!

Olivia Laws 
Ethical Products &  
Research Manager

PRODUCT RESEARCH & DEVELOPMENT 
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I joined Santos Organics as Marketing Manager in October 2019, 
excited to be able to use my skills for good in such a values aligned 
organisation. As I started we also formed a small marketing team 
consisting of myself, our Ethical Products & Research Manager 
Olivia and Social Media & Marketing Assistant Ash (replaced  
by Leah as Ash went on Maternity Leave). It’s been a pleasure  
to work alongside these ladies in delivering marketing campaigns  
and strategies for Santos this year. 

Key campaigns for the 2019/20 financial year were Plastic Free July and Christmas, both 
of which were focused around sales driving promotions with hampers as major prizes.  
We also announced our 2020 Grants with a Bushfire Recovery themed campaign that 
was supported with a range of material in store, online and some paid advertising.

Marketing efforts were heavily disrupted by COVID-19 too, but it was great to work 
with the wider admin team and store managers to respond to the unprecedented 
requirements of the pandemic, which we feel we’ve tackled really well considering  
the challenging nature of the situation. For marketing it meant communicating our  
safety procedures through in-store signage, statements, and in advertising, to ensure  
our customers felt safe shopping with us.

An overall priority for me has been to bring more strategic vision to our marketing efforts, 
which has aligned well with the wider organisational review of Santos Organics’ strategic 
plans. It was exciting to dive into strategy projects with the wider senior management 
team, working together to crystalise our goals, objectives, vision and mission. For the 
marketing team this brought on the need for further clarity around the brand strategy, 
and we had the pleasure to start a project around this with an external consultant. 
I’m looking forward to seeing the fruits of the work we’ve done materialise in the new 
financial year. 

Some other highlights for the Marketing team this year included:

• Development and implementation of new planning and reporting tools and  
templates such as a new End of Month Report template; Social Media content  
& insights tracker; Marketing Calendar; and Budget Tracker

• We were granted the Google Grant for not-for-profits, meaning access to $10K  
of Google Advertising budget on a monthly basis

• A new Echo ad design format and strategy was developed, allowing us to highlight  
our ethics expertise and research to the community by sharing a snippet of an  
article next to our brand ad each month

• We started the process of regular merchandising visits to the stores using  
a merchandising checklist, and supported with merch displays for key  
calendar events to bring consistency across stores

MARKETING AND CAMPAIGNS

Annina Helenelund 
Marketing Manager
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On 19th August 2019, we received our Accreditation with Palm 
Oil Investigations (POI) on World Orangutan Day and formally 
became a POI Approved Brand. 

Since receiving our Accreditation, we have been working closely with some of our 
local suppliers with the help of POI to reformulate their products so that they no longer 
contain untraceable palm oil or palm derived ingredients. Our Accreditation has been  
a wonderful opportunity to increase awareness about unsustainable palm oil practices 
and to provide information to our new team members, customers and suppliers about 
what it means to source ecologically sustainable palm oil.

In the last year, our Ethics Research team has also been working with the SO Produce 
Team and sharing ideas with expert members of our community to explore possibilities  
of localisation and what this could mean for the sourcing of SO produce and other 
products within our Stores. 

This has included discussions about alternative organic certifications and what  
these possibilities may present for our local farmers who are adopting innovative  
and regenerative organic or biodynamic farming methods that do not fit squarely 
within formal certification models.

We have welcomed these opportunities to find new and creative ways to support 
localisation while exploring other projects to care for our environment and ensure  
that our carbon footprint is kept to a minimum. Our partnerships with local organisations 
such as Rainforest Rescue, Friends of the Koala and ReForest Now during this year have 
also created wonderful opportunities to do this. 

Another exciting project of the Ethics Research team in the last year has been  
to formalise our Ethical Procurement Guidelines. In the past, we have had an Ethics 
checklist shared with our team members and suppliers as and when required. This 
checklist is also currently displayed on our website. While it lists our key principles  
and considerations when assessing a new product, it doesn’t show all of the detailed 
criteria that we consider and questions we ask behind the scenes. By formalising our 
Ethical Procurement Guidelines, we are able to share the many things we consider 
with our team members and potential suppliers. And with the help of our amazing 
Marketing team over the last year, we have now also improved how we communicate 
this information to our customers too! 

ETHICS RESEARCH 

Olivia Laws 
Ethical Products &  
Research Manager
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Thanks to our community and team members

Each year, Santos Organics donates a portion of profits to Environmental and Social projects as a part of our obligations  
as an Australian registered Environmental Not-for-Profit Organisation. These funds are made possible thanks to our wonderful 
committed customers, simply by shopping at Santos Organics. Our team members also help us make an even greater social 
impact through our Team donations, which enables the team to choose to salary-sacrifice 1% of their wages each week, 
adding funds to our grants - this year SO donated $45,000 and the team $13,000 making for a total of $58,000 in donations  
to social and environmental projects!

This Financial year, we donated $50,000 towards environmental and wildlife conservation through our Bushfire Recovery 
outreach campaign; donated $1,875 to Rainforest4 coinciding with the Climate Strike in September 2019; and made 13,000 
meals for the Mullumbimby Neighbourhood Centre! We are extremely proud of all these donations, but our social impact  
also goes beyond direct funding partnerships. We also supported our local economy through paying $3.1 million in employee 
wages and contributed to $2.5 million in local products purchased.

Santos Organics marketing team also manages an annual community donations budget of $5,000, which was allocated 
throughout the financial year to support a range of local initiatives, events and other not-for-profits. These donations  
were awarded during the year as individuals and organisations reached out to SO for support. Examples of donations  
were SO gift cards for various raffles and prizes (such as for the Byron Youth Service and the Mullumbimby Swim Club 
Raffles). The donations budget was also extended to support local community organisations and events (such as  
The Returning, Going Local: Hope in a Time of Crisis and the Federal Exchange).

Read more about our 2019 Bushfire Recovery Campaign and the amazing work of our partner organisations over the  
next few pages.

SOCIAL IMPACT 
Our Grants and Donations 
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To NSW RFS, helping
those risking their
lives on the frontline

To Wires, helping
our precious wildlife
in need
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The 2019-2020 fires in Australia were devastating for communities and ecosystems across 
Australia. Ecologically, in our local region of Northern NSW the fires damaged parts of the 
remnant Big Scrub rainforest and old growth rainforest including areas of Wilsons Creek, 
Wanganui, Nightcap National Park, Mount Jerusalem National Park, Huonbrook, Mebbin 
National Park and Terragon.

Here, the critically endangered lowland subtropical rainforest remnants and old growth 
forest contain important and significant habitats for the in-situ conservation of biological 
diversity, 122 endangered or critically endangered species. This expanse of subtropical 
rainforest is already 1% of its former size and faces ongoing threats from a changed 
climate. The fires damaged and destroyed ecologically invaluable forests.

Santos Organics was fast to respond to the ecological devastation with the 2020 grant 
focusing on bushfire recovery. Reforest Now was awarded $10,000 for the planting of 2000 
trees in Wanganui - a project which was completed quickly and with great results:

• 2000 trees planted

• 51 species planted

• 0.54 hectares restored

• 337.5 future tonnes of CO2 sequestered

REFOREST NOW 
Bushfire response planted 2000 trees 

$10K
DONATION
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HELPING OUR PRECIOUS KOALAS 
With the devastating number of injured wildlife during the bushfires earlier in the year,  
the work of local environmental organisation Friends of the Koala (FOK) is more 
important than ever. They have seen an increase in intakes from 300 per year before  
the bushfires to over 450 in the last year. This has put a lot of pressure on their little 
team and rehabilitation centre, which can only handle about 20 koalas at any time 
comfortably. Earlier this year Santos Organics partnered with FOK to support their  
core operational expenses with a $10,000 donation.

Friends of the Koala is a non-governmental organisation, first established in 1986. Ever 
since then FOK’s aim has been to enhance and protect koala habitat, and they’re today 
the lead organisation fighting for koalas in the Northern Rivers Region of New South 
Wales. Amongst many other activities, FOK maintain a 24/7 Rescue Hotline; rescue, 
rehabilitate and release sick and injured koalas; and operate both a Triage, Treatment 
and Pathology Clinic as well as an Education and Administration Centre in East Lismore. 
Considering that FOK is an almost entirely volunteer run organisation with only 4 paid 
staff they are doing some amazing work to say the least!

To date FOK have spent $2,345.81 from the Santos Organics grant on upgrading their 
leafing area, and we are very proud to be supporting the great work they are doing – 
only possible thanks to our amazing customers of course.

$10K
DONATION
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Rainforests are sadly under constant threat from development and climate 
change. Preventing future disasters by helping to protect and restore our 
precious rainforests is a key priority for Santos Organics, and to achieve this 
we partnered with Rainforest Rescue (RR) this year to enable land purchase 
and restoration of 4,000 square metres of unprotected Daintree lowland 
rainforest earlier this year. 

RR is a small not-for-profit conservation organisation accomplishing 
significant conservation outcomes in the Daintree Lowlands and we are 
excited to be able to work with them to help protect the world’s most 
ancient rainforest. RR’s mission is to protect rainforests by buying back 
vulnerable coastal rainforest sites that are not already part of the protected 
Daintree National Park. Once they purchase these sites, their next step is to 
rehabilitate, transform and restore these degraded properties back into lush 
rainforest habitats. 

The Daintree is the most biodiverse place in Australia, so protecting this land 
is a unique opportunity that also extends protection to thousands of species 
of wildlife, many unique to Australia and many that are at risk. Thanks to our 
donation, RR was able to sign the contract on their 36th Australian rainforest 
property, Lot 24 Cape Tribulation Road. This beautiful rainforest property will 
now be protected from development forever and will continue to provide 
essential habitat for the many local endemic and endangered species, like 
the Southern Cassowary and Bennett’s Tree Kangaroo.

PROTECTING VITAL RAINFOREST REGIONS 

$20K
DONATION
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Dollars Making Sense Pty Ltd were appointed to perform 
the year end processes for the business in September 2020 
including a full income statement and balance sheet review, 
which were submitted to the auditors to close out the year.

The business has good systems in place with Xero, the financial system, and  
Dear the inventory system however some of the business processes need refining.

Upon completion of my review, a number of recommendations were made 
including:

• Inventory systems. The business currently runs on Ideal Point of Sale and Dear 
Inventory Management Systems to manage inventory and a project has started 
to get all of the inventory onto Dear. This project is expected to be completed 
by January 2021

• Stocktake processes for the Finance Department needs to be refined by 
checking the results to ensure accuracy. This will form part of the inventory 
systems project that will be formalised by November 2020

• Month end processes. Additional month end processes, such as balance sheet 
reconciliations and accruals, have been put in place to ensure that the accounts 
are always as accurate as possible

• Payroll processes. Payroll reconciliation processes were implemented to ensure 
that the payroll system reconciles to the ATO data

• Fixed asset reconciliation. The fixed asset process has been reviewed and 
implemented correctly to ensure that all assets are recorded on the balance 
sheet and then depreciated

Santos has since hired a permanent Financial Controller that will begin mid-
October, I will be training the FC and guiding them in the points above. The 
organisation is a solid business with a strong team of hard workers, with some 
tweaks here and there, updates and implementation of new systems, they  
will be flying. 

Cam Hogan

Founder/Director

Dollars Making Sense Pty Ltd

FINANCE REPORT 2019/20
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BALANCE SHEETS FY 2019/20

Statement of Comprehensive Income
for the Year Ended 30 June 2020

Note

Revenue from ordinary activities
Sale of goods and services
Dividends received
Interest received
Rent received
Other income 2
Total revenue from ordinary activities 

Expenses from ordinary activities
Cost of goods sold
Employee benefits expense
Depreciation expenses
Depreciation of right-of-use assets AASB 16 12
Donations 
Insurance
Interest and lease liabilities AASB 16 12
Rent and rates
Repairs and maintenance
Other staff costs
Other expenses
Total expenses from ordinary activities 

Income tax expense

Other comprehensive income for the year, net of tax
Total other comprehensive income 

Total comprehensive profit/(loss) for the year, net of tax

The accompanying notes form part of this financial report.

373,888 -                

-                -                

188,447 (7,444)

188,447 (7,444)

(7,444)188,447

12,393,846 12,870,806

188,447 (7,444)
-                -                

107,084
426,885

8,314,936
3,314,137

98,923

17,974
91,556

817
426,736
71,75783,893

102,324
493,802

7,781,914
3,156,965

83,493

54,912
115,647
113,710
33,297

12,582,292 12,863,361

12,433,391
72

912
22,301

125,617

29
4,723

14,051
28,289

2020
$

Profit/(loss) before income tax 

Profit/(loss) for the year 

Santos Organics Ltd

$

12,816,270

2019

A.C.N. 82 613 820 116

Page 5 of 21
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BALANCE SHEETS FY 2019/20 

Balance Sheet
as at 30 June 2020

Note

Current assets
Cash and cash equivalents 3
Trade and other receivables 4
Inventories 5
Other current assets 7
Total current assets 

Non-current Assets
Other financial assets 6
Property, plant and equipment 8
Right-of-use assets AASB 16 12
Total non-current assets 

Total assets

Current liabilities
Trade and other payables 9
Short-term borrowings 10
Short-term provisions 11
Deferred lease liabilities AASB 16 12
Total current liabilities 

Non-current liabilities
Long-term provisions 11
Deferred lease liabilities AASB 16 12
Total non-current liabilities 

Total liabilities 

Net assets

Equity
Retained earnings
Total equity 

The accompanying notes form part of this financial report.

2,108,214      -                

348,499         -                

1,934,924      -                

90,472           
1,756,660      

2,540,711      457,945        

4,297,371      2,066,752     

149,063         

1,512,422      

695,801        
451,706        
99,883          

47,901          

427,055         
5,442            

452,502        

60,071          

$

652,894         521,738        

$

47,926           

5,442             

1,608,808     

965,368         

2020 2019

979,097        

1,247,389     

585,885         
428,976         

39,351           64,353          

810,674         

1,974,275      64,353          

3,486,697      1,311,742     

755,010        

755,010        

Santos Organics Ltd
A.C.N. 82 613 820 116

810,674         755,010        

810,674         

Page 6 of 21
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Carolyn is a retail specialist, whose retail career began in her family-owned 
chain of fashion stores. She subsequently embarked on executive roles with David 
Jones (DJs), where she was awarded ‘Special Achievement Award’ for significant 
contribution to the company’s financial and strategic goals.

Carolyn controlled the purse strings of $100 million pa businesses and human 
resources for 500 employees, as Finance and Administration Manager for DJs 
department stores. Her expertise expanded to risk management, WH&S and  
food safety, loss prevention and security, logistics, facility and asset management, 
policy development, refurbishment projects, business analysis and procurement.

Carolyn has since become non-executive director on several NFP boards and  
is president of North Byron Business Chamber. Carolyn is also a director of her  
own retail and tourism businesses.

With 30 years commercial experience across numerous sectors including retail, 
wholesale, property development community housing and services, hospitality, 
media and tourism, Carolyn is keenly focused on governance, audit, finance,  
risk, ethics, sustainability and strategic planning.

Carolyn;s qualifications include a Masters of Business Administration, Graduate 
Diploma of Strategic Leadership, Restaurant and Caterers Licensee, Retail 
Certificate, WH&S Consultancy and is a JP. She loves playing the piano,  
beach walks and the company of four-legged friends.

OUR BOARD OF DIRECTORS 
during 2019/20

With 25 years’ experience delivering retail, digital and organisational leadership 
as a C-level partner in large Asia Pacific and international enterprises, Dimitrios 
brings together technology innovators and forward-thinking enterprises to create 
dynamic ecosystems that generate compelling business cases, incremental values 
and new market winners.

Combining strategic thinking with pragmatic solutions and a strong focus on 
business outcomes and customer service excellence, Dimitrios graduated with  
a Doctorate in Computer Science from the University of St. Andrews, UK and  
is a member of the Australian Institute of Company Directors.

As founder of Forth Solutions Business Architects strategy consulting firm, Dimitrios 
actively serves as a non-executive board director and treasurer, truly believing  
and striving for a sustainable future based on ethical business practices and 
respect for the environment.

Carolyn Parker 
New Chair FY 2019/20

Dimitrios Bairaktaris
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Helen Moore is passionate about the importance of organic whole food to the 
health and wellbeing of our community and environment. In 2015, she was one  
of the founders of Bare Food Cafe in Paradise Point on the Gold Coast. Its ethos 
was about educating the local community, whilst feeding them amazing food  
and coffees! This successful business was sold in 2017.

Helen’s professional qualifications are as an accountant and non executive 
company director. She is a Fellow of CPA Australia and a Graduate of the  
Australian Institute of Company Directors. Helen was the General Manager  
of Finance and Business Services for the organising committee of the Gold Coast 
2018 Commonwealth Games. She held this position from the establishment of the 
entity in 2012 until its dissolution following the hosting of the event in 2018. This was 
the culmination of an extensive executive career predominantly with Queensland 
statutory authorities (such as Tourism Queensland and Seqwater) and local 
government. In these roles, Helen typically oversaw corporate services divisions 
including the finance, technology, workforce, legal, facilities management,  
legal, procurement and contract management functions.

As well as serving as a director of Santos Organics, Helen sits on the audit 
committees of the Great Barrier Reef Foundation and Moreton Bay  
Regional Council.

Helen Moore

OUR BOARD OF DIRECTORS 
during 2019/20

Mark has 34 years agribusiness experience in running companies, owning  
a fruit orchard, people and company change management, production  
and supply change management and stakeholder engagement. Whilst  
having formal business qualifications, Mark is more known for his pragmatic  
and outward looking business approach.

With well-honed financial and business strategic skills, enabling him to quickly 
ascertain key business and financial issues, Mark has a rare combination  
of strong experience in business financials and people management.

Having run a horticultural marketing company (domestic and export),  
an agricultural processing and food manufacturer (importer and exporter)  
as well as owning a fruit orchard, Mark has practical experience, understanding 
and insight of supply chains, especially in fresh produce. Mark owns a business  
advisory firm providing business management and strategy advice and  
executive mentoring services.

As well as serving as a director of Santos Organics Ltd, Mark is deputy chair of Hort 
Innovation, chairing its Audit & Risk Committee, is a member of the Remuneration 
and Appointment Committee and chair of the Australian Hemp Masonry Company.

Mark Napper
Chair of new Audit, Finance  

and Risk Committee
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Jo Laracy 
Store Manager,  

Mullumbimby

OUR SENIOR MANAGEMENT TEAM

Jolene Ryan 
General Manager

Vanessa Thompson 
People & Culture  

Manager

Cristian Traub 
Store Manager,  

Arts & Industrial Estate 

Annina Helenelund 
Marketing Manager

Sarah Muston 
Store Manager,  

Byron Bay

Rica Oliveira 
Warehouse & Online  

Shop Manager

And a BIG THANK YOU to everyone  
else on the administration team as well  
as our store teams for their dedication, 
passion and diligence supporting  
SO in achieving our annual goals  
while keeping customers and  
community top of mind.

during 2019/20

30  |  ANNUAL REPORT 2019/20



SANTOS ORGANICS  |  31



What a year and what an amazing team and community 
we have, joining together and supporting one another, 
one challenge after the other with grace, open hearts 
and perseverance!

Every decision we make has a ripple effect near and wide. 
By choosing to shop with Santos Organics, you are making 
a choice to add a positive ripple into the world to support 
the health for the people and planet.

SO and I have so much gratitude for our team and 
community, thank you for supporting SO and making  
us your destination for providing you healthy products  
and connections that keep you coming back for more,  
so we can provide more support through donations  
to those making a difference for our Mother Earth.

Much gratitude,

Jolene Ryan 
GM - Santos Organics

THANK YOU!

Santos Organics respectfully acknowledge the Traditional Owners of the land on which we work on, 
the Arakwal of the Bundjalung, and pay our respects to Elders past and present.


