
Third Quarter ended September 30, 2021

November 2021

1



2



Overview – Continuing Operations
(Refer to tables on pages 21 and 22 for details on continuing operations – discontinued operation)
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Third Quarters ended September 30
(in thousands of US $, other than EPS)

2021 2020(2)

Revenue $   437,236 $  447,798

Net (loss) income $    (68,022) $      9,284

Adjusted net (loss) income(1) $    (66,813) $      9,114

EPS (diluted) $        (2.09) $        0.28

Adjusted EPS (diluted)(1) $        (2.06) $        0.28

(1) This is a non-GAAP financial measure. Please refer to the “Non-GAAP financial measures” section at the end of this presentation.
(2) Dorel Sports was classified as a discontinued operation as of September 30, 2021. As a result, the results of operations have been restated

for comparative periods.
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Third Quarters ended September 30

(in thousands of US $) 2021 2020

Revenue $ 218,127 $ 242,166

Gross profit $   23,065 $   37,117

Operating profit $     6,814 $   20,875



Q3 Highlights 

5

• Revenue was $218.1 million, down $24.0 million, or 9.9% compared to last year.

• Dorel Home faced operational challenges due to supply chain disruptions and the continuing

pandemic.

• COVID-19 forced the shutdown of several of the segment’s suppliers in SE Asia and closed important

Chinese ports.

• This combined to cancel/delay shipments limiting product availability, thus reducing sales, both on-

line and in store.

• Domestic production was also affected due to a lack of availability of raw materials which affected

manufacturing and factory throughput.

• Many of these issues began to ease in September and continued to improve through October.

• Branded sales remained positive.

• Nine-month revenue was $683.6 million, a decrease of $16.6 million or 2.4%.

• Q3 operating and adjusted operating profit1 was $6.8 million vs. $20.9 million last year.

• Higher costs for warehousing, ocean freight, raw materials and overseas finished goods as well as

reduced sales volume and product mix hurt margins.

• Covid-related labour shortages at Dorel Home’s distribution centers in the U.S. compounded the

problems resulting in additional demurrage charges.

• Nine-month operating and adjusted operating profit1 was $36.0 million, compared with $49.8 million

and $52.5 million respectively a year ago.
(1) This is a non-GAAP financial measure. Please refer to the “Non-GAAP financial measures” section at the end of this

presentation.



Dorel Home Investments
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• The announced $10.0 million equipment investment at Dorel Home’s three

factories will bring back some production from Asia, helping to offset the

industry-wide supply chain risks and will better position the segment for growth

with value-added, innovative new products.

• All equipment should be in operation by the first quarter of next year.

• The $19.0 million acquisition of Danish-based Notio Living, an ecommerce

home furnishings firm, provides an important advantage for further European

expansion.

• The combination of Dorel Home’s strong portfolio of products and brands with

Notio’s strong distribution capabilities in mainland Europe is expected to

significantly augment Dorel Home’s European business.

• The transaction is expected to close before the end of this year.
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(in thousands of US $) 2021 2020

Revenue $  219,109 $   205,632

Gross profit $    51,154 $     56,321

Operating profit $ 2,426 $       7,633

Adjusted operating profit1 $ 3,816 $  7,515

Third Quarters ended September 30

(1) This is a non-GAAP financial measure. Please refer to the “Non-GAAP financial measures” section at the end
of this presentation.



Q3 Highlights 
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• Revenue totaled $219.1 million, an increase of $13.5 million, or 6.6% versus the prior year. After removing the impact

of varying exchange rates year-over-year and 2020 third party sales from the Zhongshan, China manufacturing

facility, sold at the end of the first quarter of 2021, adjusted organic revenue improved by approximately 9.9%.

• Dorel Juvenile’s markets in the Americas continued their strong sales performance with the U.S., Brazil and Chile all

reporting significantly increased revenue.

• Brazil benefitted from its leading position in ecommerce and from the on-going reopening of stores in major cities.

• In Chile, sales were up substantially as all company owned retail shops were open and government aid stimulated

consumption.

• Partially offsetting the revenue increases in most Juvenile segment markets were declines in Europe, the principal

market negatively impacted by supply chain disruptions. Product shortages created out of stock conditions of certain

key items.

• It is estimated $14 million of lost revenue in Europe can be attributed to product availability issues, having a negative

operating profit impact of approximately $4.0 million.

• Nine-month revenue was $639.8 million, up $61.4 million or 10.6% from prior year. Adjusted organic revenue

improved by approximately 10.9%, after adjusting for foreign exchange rates and the disposition of the Zhongshan

factory.

• Q3 operating profit was $2.4 million compared with $7.6 million a year ago. Excluding restructuring costs, adjusted

operating profit1 was $3.8 million, versus $7.5 million last year.

• The main reason for the lower earnings was a decline in gross margins due to higher input costs, principally container

freight and resin.

• Price increases have been implemented in most markets but did not fully offset the quarter’s higher costs.

• Year-to-date operating loss was $3.1 million compared to $39.8 million last year. Adjusted operating profit1 was $8.9

million compared to $6.6 million a year ago.
(1) This is a non-GAAP financial measure. Please refer to the “Non-GAAP financial measures” section at the end of this presentation.



Dorel Juvenile Global - Innovation 
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Tiny Love 
Tiny Ride 5-in-1 Here I Grow Walk Behind & Ride-On

• Versatile mobility toy that grows 
with baby – Smart Wheels with 
three ingenious modes and easy 
switch .

• Innovative First Steps Safety Brake –
uniquely designed speed control 
mechanism ensures baby’s safety 
and stability as they take their first 
steps.

• Electronic activity panel with music, 
sounds and lights to nurture fine 
motor skills and cognitive 
development.



Dorel Juvenile USA - Innovation 
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• Stylish 8-in-1 highchair designed for 
children from six months to 5 years 
old.

• Transforms from a highchair, to a 
booster seat, toddler stool, and a 
handy desk and seat. 

• Lightweight, easy-clean, and with 5-
point harness and anti-slip for added 
safety.

Maxi-Cosi MOA 



Dorel Juvenile Europe - Innovation 
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• Rotating car seat system is the long-
term car seat solution for parents with 
newborns up to four years old.

• Consists of FamilyFix 360 base and 
compatible Pebble 360, Pearl 360 and 
Coral 360 car seats.

• Unique 360° one-hand rotating base 
with FlexiSpin technology for quick and 
easy child installation.

• Visual indicators and audio feedback 
notifies when car seat is correctly 
installed, while anti-misuse rotation lock 
offers added peace-of-mind. 

Maxi-Cosi 360 Family 



Dorel Juvenile Australia – Innovation 
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• Infinity uses a world first innovation, 
a top-tether dampening technology, 
allowing for a compact form without 
compromising on the child's 
comfort. 

• First-of-its-kind car seat in Australia 
with adaptable comfort for infants 
and a compact form to extend 
rearward-facing for safety.

• Single handed recline adjustment 
with 3 positions.

• Designed for children 0 to 8 years 
old, Infinity is the first and only car 
seat your child needs*. 

Infinity Convertible Car seat 

*According to Australia child car seat regulations
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Third Quarters ended September 30

(in thousands of US $) 2021 2020

Revenue $    303,646 $  305,621

Gross profit $      67,801 $    71,638

Operating profit $      43,071 $    24,151

Adjusted operating (loss) profit1 $     (29,829) $    27,751

(1) This is a non-GAAP financial measure. Please refer to the “Non-GAAP financial measures” section at the end
of this presentation.

Discontinued Operation 



Q3 Highlights (discontinued operation)
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• Revenue was $303.6 million, down $2.0 million, or 0.6% from last year. Excluding the impact of foreign exchange

rates, year-over-year organic revenue declined 1.2%.

• Consumer demand for all bicycles remained high, however supply chain disruptions and a shortage of

components impacted sales through the quarter.

• Year-to-date revenue was $891.3 million, up $111.9 million or 14.4% from a year ago.

• Prior to the reclassification as assets held for sale as at September 30, 2021, the Company concluded that the

transaction to sell the Sports segment was an indication that previously recognized impairment losses in the

Sports segment may no longer exist or may have decreased. The Company calculated the assets’ recoverable

amount and therefore recorded a reversal of previously recognized impairment losses on intangibles of

$72.9 million.

• Operating profit for the quarter was $43.1 million compared to $24.2 million last year. Excluding the reversal of

prior year impairment losses on intangibles in the amount of $72.9 million, adjusted operating loss1 was

$29.8 million compared to an adjusted operating profit1 of $27.8 million.

• Nine-month operating profit was $96.6 million, compared to $50.4 million a year ago. Adjusted operating profit1,

excluding the reversal of prior year impairment losses on intangibles, was $23.7 million versus $54.4 million the

prior year.

• When also excluding the transaction costs related to the sale of the Sports segment in the amount of

$51.0 million, the adjusted operating profit1 for the quarter was $21.1 million compared to $27.8 million last

year.

• For the nine months, adjusted operating profit1 was $74.7 million versus $54.4 million the prior year.

(1) This is a non-GAAP financial measure. Please refer to the “Non-GAAP financial measures” section at the end of this presentation.



Other
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• Finance expenses increased by $7.5 million, or 88.9%, to $16.0 million during the third

quarter. The increase is explained by an increase of $8.5 million in other interest mainly

due to the judgment of the Luxembourg Administrative Court, partly offset by a decrease

of $0.4 million in interest on long-term debt due to lower average interest rates on

borrowings.

• The effective and adjusted tax rates for the third quarter ended September 30, 2021 were

primarily impacted by the tax on the transfer of certain assets following the judgment of

Luxembourg Administrative Court, the non-recognition of tax benefits related to tax losses

and temporary differences net of the recovery arising from the use of unrecorded tax

benefits and the impact of the permanent differences.

• Dorel conducted its affairs in a fully transparent and legal manner in the Luxembourg file,

acting with the advice of our tax and legal professionals. As this is a final decision of the

Court, we will abide by its decision.



Outlook
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The risks and rising costs associated with the global supply chain disruptions identified in Dorel’s Q2
outlook release impacted Q3 performance more negatively than anticipated. This situation persists.
Therefore, expectations for Q4 are now lower than previously projected.

Despite Dorel Home’s disappointing Q3 due to cost and supply challenges, it is currently in a
favourable inventory position and experienced small increased demand in both September and
October. Q4 earnings from operations are expected to improve from Q3, but given the higher costs
the Company is experiencing, earnings from operations will not reach last year’s levels. Dorel
Home’s gross margins will remain under pressure in the short term as it continues to implement
strategic price increases to offset higher costs.

Dorel Juvenile is performing well in the Americas where sales and earnings are improving. However,
the challenges in Europe persist. A large share of Dorel Juvenile’s supply is from ports where getting
product on carriers is a challenge and often at exorbitant prices. While previously expected to be a
short-term issue, it is now a continuing reality. Dorel Juvenile is reducing its container backlog but
this will take time and is at a higher cost. Customer price increases will only begin to materially
impact Dorel’s earnings in 2022. As such, Q4 gains in other markets will be offset by losses in Europe
and it is now expected that the quarter would be approximately breakeven.

Dorel Sports, now classified as a discontinued operation given its impending sale, continues to see
strong demand and is navigating the same issues as the other segments. The sale process remains
on track for closure in Q1 of 2022.



Non-GAAP Financial Measures
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Dorel is presenting in this presentation certain non-GAAP financial measures, as described below.
These non-GAAP financial measures do not have a standardized meaning prescribed by
International Financial Reporting Standards (IFRS) and therefore are unlikely to be comparable to
similar measures presented by other issuers. These non-GAAP financial measures should not be
considered in isolation or as a substitute for a measure prepared in accordance with IFRS.

Contained within this presentation are reconciliations of the non-GAAP financial measures to the
most directly comparable financial measures calculated in accordance with IFRS.

The terms and the definitions of the non-GAAP financial measures contained in this presentation
are as follows:

Organic revenue and adjusted organic revenue

Dorel believes that these measures provide investors with a better comparability of its revenue
trends by providing revenue growth on a consistent basis between the periods presented.

Organic revenue: Revenue growth compared to the previous period, excluding the 
impact of varying foreign exchange rates

Adjusted organic revenue: Revenue growth compared to the previous period, excluding the 
impact of varying foreign exchange rates and the impact of the 
sale of the juvenile products manufacturing facility in Zhongshan, 
China 



Non-GAAP Financial Measures
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Other financial information prepared under IFRS adjusted to exclude impairment loss on goodwill,
reversal of prior year impairment losses on intangible assets and restructuring costs

Adjusted cost of sales: Cost of sales excluding restructuring costs
Adjusted gross profit: Gross profit excluding restructuring costs
Adjusted operating profit (loss): Operating profit (loss) excluding impairment loss on goodwill and restructuring

costs
Adjusted income (loss) before 
income taxes:

Income (loss) before income taxes excluding impairment loss on goodwill and
restructuring costs

Adjusted income taxes expense: Income taxes expense excluding the tax impact relating to impairment loss on
goodwill and restructuring costs

Adjusted tax rate: Tax rate excluding the tax impact relating to impairment loss on goodwill and
restructuring costs

Adjusted net income (loss) from 
continuing operations:

Net income (loss) from continuing operations excluding impairment loss on
goodwill and restructuring costs, net of taxes

Adjusted income from 
discontinued operation, net of 
tax:

Income from discontinued operation excluding reversal of prior year impairment
losses on intangible assets and restructuring costs, net of taxes

Adjusted net income (loss): Net income (loss) excluding impairment loss on goodwill, reversal of prior year
impairment losses on intangible assets and restructuring costs, net of taxes

Adjusted earnings (loss) per 
basic and diluted share:

Earnings (loss) per basic and diluted share calculated on the basis of adjusted net
income (loss)

Adjusted earnings (loss) from 
continuing operations per basic 
and diluted share:

Earnings (loss) from continuing operations per basic and diluted share calculated
on the basis of adjusted net income (loss) from continuing operations



Non-GAAP Financial Measures
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Dorel believes that the adjusted financial information provides investors with
additional information to measure its financial performance by excluding certain items
that Dorel believes do not reflect its core business performance and provides better
comparability between the periods presented. Accordingly, Dorel believes that the
adjusted financial information will assist investors in analyzing its financial results and
performance. The adjusted financial information is also used by management to assess
Dorel’s financial performance and to make operating and strategic decisions.
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CONTINUING OPERATIONS – DISCONTINUED 
OPERATION
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CONTINUING OPERATIONS – DISCONTINUED 
OPERATION



Non-GAAP Financial Measures
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Reconciliation of non-GAAP financial measures

Organic revenue and adjusted organic revenue: 
 

 
 

 
 
 

2021 2020
(1)

2021 2020 2021 2020

% % % % % %

(2.4)            2.8             (9.9)            14.0           6.6              (7.8)            

(0.5)            0.4             (0.2)            (0.1)            (1.0)            0.7              

(2.9)            3.2             (10.1)          13.9           5.6              (7.1)            

Zhongshan, China 1.8             -                 -                 -                 4.3              -                 

(1.1)            3.2             (10.1)          13.9           9.9              (7.1)            

(1)
Dorel Sports was classified as a discontinued operation as of September 30, 2021. As a result, the results of operations have been restated for comparative periods.

Third Quarters Ended September 30,

Consolidated Dorel Home Dorel Juvenile

Revenue (decline) growth

Impact of varying foreign exchange rates

Organic revenue (decline) growth

Impact of the sale of the juvenile products manufacturing facility in

Adjusted organic revenue (decline) growth

2021 2020
(1)

2021 2020 2021 2020

% % % % % %

3.5              (2.0)            (2.4)            11.0            10.6            (14.3)          

(1.4)            1.1              (0.2)            0.1              (2.8)            2.3              

2.1              (0.9)            (2.6)            11.1            7.8              (12.0)          

Zhongshan, China 1.3              -                 -                 -                 3.1              -                 

3.4              (0.9)            (2.6)            11.1            10.9            (12.0)          

(1)
Dorel Sports was classified as a discontinued operation as of September 30, 2021. As a result, the results of operations have been restated for comparative periods.

Nine Months Ended September 30,

Consolidated Dorel Home Dorel Juvenile

Revenue growth (decline) 

Impact of varying foreign exchange rates

Organic revenue growth (decline) 

Impact of the sale of the juvenile products manufacturing facility in

Adjusted organic revenue growth (decline)



Non-GAAP Financial Measures
Other financial information prepared under IFRS adjusted to exclude impairment loss on goodwill, 
reversal of prior year impairment losses on intangible assets and restructuring costs
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Dorel Consolidated



Non-GAAP Financial Measures
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Non-GAAP Financial Measures
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Dorel Home



Non-GAAP Financial Measures
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Dorel Home



Non-GAAP Financial Measures
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Dorel Juvenile



Non-GAAP Financial Measures

29

Dorel Juvenile



Non-GAAP Financial Measures
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Discontinued operation - Dorel Sports



Non-GAAP Financial Measures
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Discontinued operation - Dorel Sports



Forward-Looking Statements
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Certain statements included in this presentation may constitute “forward-looking statements”
within the meaning of applicable Canadian securities legislation. Except as may be required by
Canadian securities laws, Dorel does not undertake any obligation to update or revise any
forward-looking statements, whether as a result of new information, future events or otherwise.
Forward-looking statements, by their very nature, are subject to numerous risks and
uncertainties, including statements regarding the impact of the COVID-19 pandemic on Dorel’s
business, financial position and operations, and are based on several assumptions which give rise
to the possibility that actual results could differ materially from Dorel’s expectations expressed in
or implied by such forward-looking statements and that the objectives, plans, strategic priorities
and business outlook may not be achieved. As a result, Dorel cannot guarantee that any forward-
looking statement will materialize, or if any of them do, what benefits Dorel will derive from
them. Forward-looking statements are provided in this presentation for the purpose of giving
information about management’s current expectations and plans and allowing investors and
others to get a better understanding of Dorel’s operating environment. However, readers are
cautioned that it may not be appropriate to use such forward-looking statements for any other
purpose.



Forward-Looking Statements
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Forward-looking statements made in this presentation are based on a number of assumptions that Dorel
believed were reasonable on the day it made the forward-looking statements. Factors that could cause
actual results to differ materially from Dorel’s expectations expressed in or implied by the forward-looking
statements include:

• general economic conditions;

• changes in product costs and supply channels, including disruption of Dorel’s supply chain resulting
from the COVID-19 pandemic;

• foreign currency fluctuations, including high levels of volatility in foreign currencies with respect to
the US dollar reflecting uncertainties related to the COVID-19 pandemic;

• customer and credit risk, including the concentration of revenues with a small number of customers;

• costs associated with product liability;

• changes in income tax legislation or the interpretation or application of those rules;

• the continued ability to develop products and support brand names;

• changes in the regulatory environment;

• outbreak of public health crises, such as the current COVID-19 pandemic, that could adversely affect
global economies and financial markets, resulting in an economic downturn which could be for a
prolonged period of time and have a material adverse effect on the demand for Dorel’s products and
on its business, financial condition and results of operations;



Forward-Looking Statements
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• continued access to capital resources, including compliance by Dorel with financial covenants under
its senior unsecured notes and with all of the terms and conditions under its ABL facility, and the
related costs of borrowing, all of which may be adversely impacted by the COVID-19 pandemic;

• failures related to information technology systems;

• changes in assumptions in the valuation of goodwill and other intangible assets and future decline in
market capitalization;

• there being no certainty that Dorel will declare any dividend in the future;

• failure of the parties to obtain the necessary regulatory approval or to otherwise satisfy the
conditions for the completion of the Notio Living acquisition, transaction costs and unknown
liabilities related to the acquisition;

• approval of the proposed sale of Dorel Sports by applicable governmental authorities, satisfaction or
waiver of closing conditions contemplated by the share purchase agreement with Pon Holdings B.V.,
changes in applicable laws or regulations, and decisions by Dorel concerning the use of the net
proceeds from the proposed sale of Dorel Sports; and

• payment to the Luxembourg tax authorities.



Forward-Looking Statements
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These and other risk factors that could cause actual results to differ materially from expectations
expressed in or implied by the forward-looking statements are discussed in Dorel’s annual MD&A
and Annual Information Form filed with the applicable Canadian securities regulatory authorities.
The risk factors set out in the previously-mentioned documents are expressly incorporated by
reference herein in their entirety.

Dorel cautions readers that the risks described above are not the only ones that could impact it.
Additional risks and uncertainties not currently known to Dorel or that Dorel currently deems to
be immaterial may also have a material adverse effect on Dorel’s business, financial condition or
results of operations. Given these risks and uncertainties, investors should not place undue
reliance on forward-looking statements as a prediction of actual results.

Note: All figures are in US dollars.
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APPENDIX



Financial Performance 5 Years Reported
(Not restated for discontinued operation)
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(1) The Company has initially applied IFRS 15 and IFRS 9 as at December 31, 2017. Under the transition methods chosen, comparative information is not restated.

(2) The Company has initially applied IFRS 16 as at December 31, 2018. Under the transition methods chosen, comparative information is not restated.

(In thousands of US dollars, except per share data)



Financial Performance 5 Years Adjusted*
(Not restated for discontinued operation)
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(In thousands of US dollars, except per share data)

* The Company is presenting adjusted financial information in this 5-year financial performance table, excluding impairment losses on goodwill, intangible assets and property, plant
and equipment, restructuring and other costs, remeasurement of forward purchase agreement liabilities and loss on early extinguishment of long-term debt, as it believes this
provides a more meaningful comparison of its core business performance between the years presented. For additional information regarding the specific items and non-GAAP
financial measures, please refer to the section “Operating results: Non-GAAP financial measures" in the Management’s Discussion and Analysis for the years ended December 30,
2020, 2019, 2018, 2017 and 2016.

(1) The Company has initially applied IFRS 15 and IFRS 9 as at December 31, 2017. Under the transition methods chosen, comparative information is not restated.
(2) The Company has initially applied IFRS 16 as at December 31, 2018. Under the transition method chosen, comparative information is not restated.



Growth Through Acquisitions
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• 1988 Cosco Inc (DJG)

• 1990 Charleswood Corporation

• 1994 Maxi-Miliaan B.V. (Maxi-Cosi)

• 1998 Ameriwood Industries

• 2000 Safety 1st  Inc.

• 2001 Quint B.V. (Quinny)

• 2003 Ampa France (Dorel Europe)

• 2004     Pacific Cycle

• 2007     IGC Australia 

• 2008     Cannondale/SUGOI (SUGOI was divested of in Q2 2018)

• 2008     PTI Sports

• 2009     Baby Art 

• 2009 Dorel Brazil 

• 2009 Iron Horse Bicycles 



Growth Through Acquisitions
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• 2009     Gemini Bicycles (Australia)

• 2009     Hot Wheels, Circle Bikes (UK)

• 2011     Silfa Group (Chile, Peru, Bolivia, Argentina) - 70%  interest

• 2012 Poltrade (Poland)

• 2012 Best Brands Group SA (Panama) and Baby Universe SAS
(Colombia) – 70% interest

• 2013 Caloi (Brazil)

• 2014 Tiny Love Ltd. (Israel)

• 2014     Right to sell Infanti brand in Brazilian market

• 2014     Juvenile business of Lerado Group (Hong Kong)

• 2014     Intercycles (Chile)

• 2018     Alphason (UK)

• 2019 Canbest (Canada)



Revenue by Segment 
(Not restated for discontinued operation)
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2020 2019

33.5%

34.5%

32%28.4%

37.8%

33.8%



Geographical Distribution of Revenue
(Not restated for discontinued operation)
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2020 2019

63%

3%

20%

2%
10% 2%

64%

7%

19%

1% 7%
2%



Sustainability Philosophy
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• Active in sustainability on several fronts throughout all 
three segments.

• Dorel Home Products facility is FSC certified.

• Cornwall RTA plant recycling for 10 years.

• DJG’s 98% of materials are recycled or sold.

• DJG’s sustainability initiatives include zero landfill, water 
usage reduced by 98%; high-efficiency lighting systems.

• Strict policy in place to ensure sustainable business 
practices of suppliers.
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