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 This Interim Management’s Discussion and Analysis of Financial Conditions and Results of 
Operations (“MD & A”) should be read in conjunction with the unaudited condensed 
consolidated interim financial statements as at and for the three months ended March 31, 2015 
and the audited consolidated financial statements and MD & A as at and for the year ended 
December 30, 2014. This MD & A is based on reported earnings prepared in accordance with 
International Financial Reporting Standards (“IFRS”), using the US dollar as the reporting 
currency. 

The Company’s condensed consolidated interim financial statements have been prepared using 
the same accounting policies as described in Note 4 of the Company’s audited consolidated 
financial statements for the year ended December 30, 2014. The condensed consolidated interim 
financial statements do not include all of the information required for full annual financial 
statements. Certain information and footnote disclosures normally included in annual financial 
statements prepared in accordance with IFRS were omitted or condensed where such information 
is not considered material to the understanding of the Company’s condensed consolidated interim 
financial statements.  
 
Quarterly reports, the annual report and supplementary information filed with the Canadian 
securities regulatory authorities can be found on-line at www.sedar.com, as well as on the 
Company’s corporate Web site at www.dorel.com. 

Note that there have been no significant changes with regards to the “Corporate Overview”, 
“Operating Segments”, “Contractual Obligations”, “Off-Balance Sheet Arrangements”, 
“Derivative Financial Instruments”, “Critical Accounting Estimates” or “Market Risks and 
Uncertainties” to those outlined in the Company’s 2014 annual MD & A as filed with Canadian 
securities regulatory authorities on March 30, 2015. As such, they are not repeated herein. The 
information in this MD & A is current as of May 7, 2015. 
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OPERATING RESULTS 

(All tabular figures are in thousands except per share amounts) 
 
Non-GAAP measures 
 

As a result of the restructuring and other costs incurred in both 2015 and 2014, the Company is including in this 
MD&A the following non-GAAP financial measures: “total adjusted revenue”, “adjusted cost of sales”, “adjusted 
gross profit”, “adjusted operating profit”, “adjusted finance expenses”, “adjusted income before income taxes”, 
“adjusted income taxes”, “adjusted net income”, and “adjusted earnings per basic and diluted share”. The Company 
believes that this results in a more meaningful comparison of its core business performance between the periods 
presented. These non-GAAP financial measures do not have a standardized meaning prescribed by GAAP and 
therefore are unlikely to be comparable to similar measures presented by other issuers. Contained within this MD&A 
are reconciliations of these non-GAAP financial measures to the most directly comparable financial measures 
calculated in accordance with GAAP. 
 

Restructuring and

Reported other costs Adjusted

$ $ $

Total Revenue 665,489                             665,489                               

Cost of sales 519,914                             519,914                               

GROSS PROFIT 145,575                             -                                       145,575                               

Selling expenses 56,257                               56,257                                 

General and administrative expenses 56,156                               56,156                                 

Research and development expenses 8,512                                 8,512                                    

Restructuring and other costs 917                                     (917)                                     -                                        

OPERATING PROFIT 23,733                               917                                      24,650                                 

Finance expenses 8,375                                 401                                      8,776                                    

INCOME BEFORE INCOME TAXES 15,358                               516                                      15,874                                 

Income Taxes 3,726                                 349                                      4,075                                    

Tax rate 24.3% 25.7%

NET INCOME 11,632                               167                                      11,799                                 

EARNINGS PER SHARE

Basic 0.36                                    0.01                                     0.37                                      

Diluted 0.36                                    -                                       0.36                                      

SHARES OUTSTANDING

Basic - weighted average 32,321,639 32,321,639

Diluted - weighted average 32,513,889 32,513,889

Results for the first quarter ended March 31, 2015
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Results for the first quarter ended ended March 31, 2014

Restructuring and

Reported other costs Adjusted

$ $ $

Total Revenue 647,701                             647,701                               

Cost of sales 492,753                             (180)                                     492,573                               

GROSS PROFIT 154,948                             180                                      155,128                               

Selling expenses 56,698                               56,698                                 

General and administrative expenses 48,237                               48,237                                 

Research and development expenses 8,751                                 8,751                                    

Restructuring and other costs 480                                     (480)                                     -                                        

OPERATING PROFIT 40,782                               660                                      41,442                                 

Finance expenses 10,964                               (4,030)                                  6,934                                    

INCOME BEFORE INCOME TAXES 29,818                               4,690                                   34,508                                 

Income taxes 5,018                                 55                                         5,073                                    

Tax rate 16.8% 14.7%

NET INCOME 24,800                               4,635                                   29,435                                 

EARNINGS PER SHARE

Basic 0.78                                    0.14                                     0.92                                      

Diluted 0.77                                    0.14                                     0.91                                      

SHARES OUTSTANDING

Basic - weighted average 31,938,232 31,938,232

Diluted - weighted average 32,272,300 32,272,300

 
 

Restructuring and other costs 

 
a) Restructuring costs 
 
The restructuring initiatives announced by Dorel Sports towards the end of 2013 are mainly completed and resulted in 
cumulative restructuring charges of $20,124, including $10,952 of non-cash charges related to the write-down on long-
lived assets, accelerated depreciation due to the revision of the estimated useful lives of long-lived assets and inventory 
markdowns, $8,022 of employee severance and termination benefits and $1,150 of other associated costs. There are no 
significant expected remaining costs associated with these restructuring activities. Of this $20,124 cumulative charge, 
$(200) was recorded in the current fiscal year, $4,892 in 2014 and $15,432 in 2013. 
 
The costs recognized for these restructuring activities consist of the following for the first quarters ended March 31: 
 

2015 2014

$ $

Employee severance and termination benefits (200)                      (87)                        

Accelerated depreciation -                        358                       

Recorded as restructuring costs (200)                      271                       

Inventory markdowns -                        (257)                      

Accelerated depreciation -                        437                       

Recorded in cost of sales -                        180                       

Total (200)                      451                       
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b) Other costs 
 
The other costs recognized consist of the following for the first quarters ended March 31: 
 

2015 2014

$ $

Dorel Juvenile

Acquisition-related costs 1,117                    67                          

Dorel Sports

Acquisition-related costs -                        142                       

Total 1,117                    209                       

 
c) Remeasurement of forward purchase agreement liabilities 
 
In the fourth quarter of 2014, the Company changed its accounting policy to reclassify the forward purchase 
agreements unrealized (gains) losses due to foreign exchange exposure and the remeasurement due to change in 
assumptions from general and administrative expenses to finance expenses as it was determined that these items were 
more representative of finance expenses and that it will result in a more reliable and relevant presentation.  

The Company was already recognizing the accretion expense on the forward purchase agreement within finance 
expenses, therefore no reclassification was required pertaining to the accretion expense. As a result, the forward 
purchase agreement liabilities are remeasured to fair value and any subsequent changes, whether they relate to 
accretion expense, change in assumptions or unrealized (gains) losses due to foreign exchange exposure, are 
recognized as finance expenses in the consolidated income statements. This new accounting policy did not have an 
impact on income taxes expense, net income, earnings per share and the condensed consolidated interim statements of 
financial position, comprehensive income or cash flows. 

Non-cash gain of $0.4 million and an expense of $4.0 million are included in 2015 and 2014 first quarters’ finance 
expenses, respectively. These amounts are related to the remeasurement of the forward purchase agreement liabilities 
with regards to certain past business acquisitions.  
 
 
Overview 
 
For the first quarter of 2015, revenue increased by $17.8 million, or 2.7%, to $665.5 million. This compares to $647.7 
million posted a year ago and $701.0 million recorded in the fourth quarter of 2014. The organic revenue increase, 
removing the impact of foreign exchange rate variations and new business acquisitions was approximately 5% 
compared to 2014. Adjusted pre-tax earnings declined by 54.0% to $15.9 million from $34.5 million in 2014. Adjusted 
net income for the quarter was $11.8 million, a decrease of 59.9% from the $29.4 million recorded in the first quarter of 
2014. On an adjusted diluted earnings per share (“EPS”) basis, this equates to $0.36 for the first quarter of 2015 
compared to $0.91 in 2014.  
 
As stated in the press release of January 29, 2015 the surge in the value of the US dollar versus the majority of the 
Company’s other operating currencies was expected to have a significant negative effect on earnings through 2015. The 
net negative impact of foreign exchange on first quarter 2015 operating profit was approximately $12 million for which 
about $13 million is actually imputable to the operations in the Juvenile and Sports segments while a net positive 
impact of $1.0 million was noted at the corporate level. 
 
In the quarter, gross profit declined by 200 basis points to 21.9% from 23.9% in the prior year. The gross profit in 
percentage decreased in all segments and will be explained below in the segmented results section. Versus the prior 
year, the Company’s selling expenses declined by $0.4 million, or 0.8%. Excluding the selling expenses of Dorel 
Juvenile China (formerly the juvenile business of the Lerado Group) which was acquired in the fourth quarter of 2014, 
selling expenses would have decreased by 3.8%. General and administrative expenses increased by $7.9 million or 
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16.4% to represent 8.4% of revenue compared with 7.4% in the prior year. Excluding the impact of the acquired 
company, general and administrative expenses would have increased by approximately 9.5% compared with the 
previous year.  
 
Reported finance expenses decreased by $2.6 million to $8.4 million from $11.0 million in 2014. Both years’ expenses 
include the non-cash and non-taxable amounts related to the remeasurement of forward purchase agreement liabilities 
related to certain past business acquisitions which represented an income of $0.4 million in 2015 compared to an 
expense of $4.0 million in 2014. Adjusted finance expenses were $8.8 million for the first quarter of 2015 compared with 
$6.9 million in 2014. 
 
Details of finance expenses are summarized below for the first quarters ended March 31: 
 

2015 2014

$ $

Interest on long-term debt - including effect of cash flow hedge related to the interest rate swaps

   and the accreted interest related to long-term debt bearing interest at fixed rates 7,282                    4,868                    

Remeasurement of forward purchase agreement liabilities (401)                      4,030                    

Amortization of deferred financing costs 127                       177                       

Other interest 1,367                    1,889                    

Total reported 8,375                    10,964                  

Adjustment due to remeasurement of forward purchase agreement liabilities 401                       (4,030)                   

Total adjusted 8,776                    6,934                    

 
 
Interest on long-term debt increased to $7.3 million from the prior year’s $4.9 million principally due to increased 
borrowing costs in relation mainly with the issuance of the convertible debentures as part of the acquisition of Dorel 
Juvenile China. The interest rate on the Company’s long-term borrowings in the first quarter of 2015 was 4.4% 
compared with 4.1% in 2014. 
 
As a multi-national company, Dorel is resident in numerous countries and therefore subject to different tax rates in 
those various tax jurisdictions and by the interpretation and application of tax laws, as well as the application of 
income tax treaties between various countries. As such, significant tax rate variations can occur from year to year and 
between quarters within a given year. The 2015 first quarter reported tax rate was 24.3% versus 16.8% in the prior year. 
The main causes of the variations year-over-year are changes in the jurisdictions in which the Company generated its 
income. The Company has stated that for the full year it expects its annual tax rate to be between 15% and 20%. 
However, variations in earnings across quarters mean that this rate may vary significantly from quarter to quarter.  
 
The principal changes in net income from 2014 to 2015 are summarized as follows: 
 

Restructuring 

Reported and other costs Adjusted

$ $ $
Dorel Juvenile decrease (10,405)                 1,050                    (9,355)                    

Dorel Sports decrease (4,749)                    (793)                      (5,542)                    

Dorel Home Furnishings increase 1,480                     1,480                     

Total decrease in adjusted operating profit (13,674)                 257                       (13,417)                 

Increase in finance expenses other than the remeasurement of forward purchase

agreement liabilities (1,842)                    (1,842)                    

(Increase) decrease in remeasurement of forward purchase agreement liabilities 4,431                     (4,431)                   -                         

Decrease in income tax expense 1,292                     (294)                      998                        

Increase in corporate expenses (3,375)                    (3,375)                    

Total decrease in net income (13,168)                 (4,468)                   (17,636)                 

 
 

The causes of these variations versus last year are discussed in more detail below. 
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Selected Financial Information 

The tables below show selected financial information for the eight most recently completed quarters ended: 
 

$ $ $ $

Mar. 31, 2015 Dec. 30, 2014 Sep. 30, 2014 Jun. 30, 2014

Total revenue  665,489  701,002  673,020  655,831

Net income (loss)  11,632  (80,749)  19,480  15,200

Total adjusted revenue  665,489  701,602  673,020  655,831

Adjusted net income   11,799  10,993  23,783  19,768

Earnings (loss) per share:

Basic  0.36  (2.50)  0.60  0.47

Diluted  0.36  (2.50)  0.60  0.47

Adjusted earnings per share:

Basic  0.37  0.34  0.74  0.61

Diluted  0.36  0.34  0.73  0.61

After-tax impact of impairment losses, restructuring and other costs and remeasurement of the forward 

purchase agreement liabilities on the diluted earnings per share for the quarter  (0.01)  (2.84)  (0.13)  (0.14)

 

$ $ $ $

Mar. 31, 2014 Dec. 30, 2013 Sep. 30, 2013 Jun. 30, 2013

Total revenue  647,701  633,534  607,298  600,449

Net income  24,800  11,024  11,105  13,224

Adjusted net income  29,435  12,147  21,332  13,611

Earnings per share:

Basic  0.78  0.35  0.35  0.41

Diluted  0.77  0.34  0.34  0.41

Adjusted earnings per share:

Basic  0.92  0.38  0.67  0.43

Diluted  0.91  0.38  0.66  0.42

After-tax impact of restructuring and other costs and remeasurement of the forward purchase 

agreement liabilities on the diluted earnings per share for the quarter  (0.14)  (0.04)  (0.32)  (0.01)

 
 

In the fourth quarter of 2014, the Company reported a net loss of $80.7 million mainly explained by impairment 
losses, restructuring and other costs for net amounts of $91.7 million. Adjusted net income for the fourth quarter of 
2014 was $10.9 million or $0.34 adjusted diluted EPS. 
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Segmented Results 

Segmented figures are presented in Note 12 of the Company’s condensed consolidated interim financial statements. 
Further industry segment detail is presented below: 
 

Juvenile 

 

Reconciliation to non-GAAP financial measures

As reported Other Costs Adjusted As reported Other Costs Adjusted

Total revenue 274,695$       -$                274,695$       269,232$       -$                269,232$       

Cost of sales 203,254          -                   203,254          192,818          -                   192,818          

Gross profit 71,441            -                   71,441            76,414            -                   76,414            

Gross profit as a percentage of total revenue 26.0% 26.0% 28.4% 28.4%

Selling expenses 28,818            -                   28,818            28,953            -                   28,953            

General and administrative expenses 26,161            -                   26,161            21,465            -                   21,465            

Research and development expenses 6,170              -                   6,170              6,349              -                   6,349              

Other costs 1,117              (1,117)             -                   67                    (67)                   -                   

Operating profit 9,175$            1,117$            10,292$          19,580$          67$                  19,647$          

Operating profit as a percentage of total revenue 3.3% 3.8% 7.3% 7.3%

First quarters ended March 31

2015 2014

 

Results as a percentage of total revenue

2015 2014

Total revenue 100.0% 100.0%

Cost of sales 74.0% 71.6%

Gross profit 26.0% 28.4%

Selling expenses 10.5% 10.7%

General and administrative expenses 9.5% 8.0%

Research and development expenses 2.2% 2.4%

Adjusted operating profit 3.8% 7.3%

First quarters ended March 31

 
 
Juvenile segment revenue in the first quarter of 2015 was $274.7 million, compared to $269.2 million in 2014, an 
increase of 2.0%. Organic revenue increased by approximately 3% after removing the effect of Dorel Juvenile China 
acquisition and the impact of varying exchange rates year-over-year. This organic sales growth was principally in Latin 
America with overall local currency sales growth being over 10%. Dorel Juvenile Brazil recorded its highest sales 
month ever in March. In the US sales improved, with earnings slightly under last year due to costs associated with the 
recently resolved West Coast port strike. Adjusted operating profit for the period was $10.3 million, a decline of 47.6% 
from $19.6 million in 2014 and includes a full quarter of results from Dorel Juvenile China, acquired in November 2014.  
All major divisions saw their currencies weaken significantly against the US dollar which had a net negative impact on 
operating profit of approximately $6 million during the first quarter. Most of the remaining shortfall on the adjusted 
operating profit was due to losses at Dorel Juvenile China and the recently created Dorel Juvenile Mexico.  
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Gross profit decreased by 240 basis points to 26.0% compared to 28.4% in 2014, primarily as a result of foreign currency 
exchange rate pressures in all regions as well as Dorel Juvenile China acquisition. As previously stated, Dorel Juvenile 
China is not expected to be accretive to the results during the first year. The first quarter of 2015 includes an adjusted 
operating loss of $1.7 million pertaining to the Dorel Juvenile China results. For the segment as a whole, selling 
expenses were stable and general and administrative expenses increased by $4.7 million or 21.9%. Excluding the selling 
and general and administrative expenses of new businesses, these expenses would have decreased by approximately 
7% and increased by approximately 5% respectively. The majority of the remaining increases were due to expenses 
incurred supporting the integration of Dorel Juvenile China and higher costs supporting high growth businesses in 
Latin America and e-commerce initiatives. 

 
Dorel Sports 
 

Reconciliation to non-GAAP financial measures

As reported

Restructuring 

and other 

costs Adjusted As reported

Restructuring 

and other 

costs Adjusted

Total revenue 228,929$                        -$                228,929$       240,348$       -$                240,348$       

Cost of sales 175,469                          -                   175,470          179,906          (180)                179,726          

Gross profit 53,460                             -                   53,460            60,442            180                  60,622            

Gross profit as a percentage of total revenue 23.4% 23.4% 25.1% 25.2%

Selling expenses 22,587                             -                   22,587            23,008            -                   23,008            

General and administrative expenses 18,048                             -                   18,048            19,218            -                   19,218            

Research and development expenses 1,463                               -                   1,463              1,492              -                   1,492              

Restructuring and other costs (200)                                 200                  -                   413                  (413)                -                   

Operating profit 11,562$                          (200)$              11,362$          16,311$          593$               16,904$          

Operating profit as a percentage of total revenue 5.0% 5.0% 6.8% 7.0%

2015 2014

First quarters ended March 31

 

Results as a percentage of total revenue

2015 2014

Total revenue 100.0% 100.0%

Adjusted cost of sales 76.6% 74.8%

Adjusted gross profit 23.4% 25.2%

Selling expenses 9.9% 9.6%

General and administrative expenses 7.9% 8.0%

Research and development expenses 0.6% 0.6%

Adjusted operating profit 5.0% 7.0%

First quarters ended March 31

 
 
First quarter 2015 Dorel Sports revenue decreased by $11.4 million, or 4.8% to $228.9 million compared to last year’s 
$240.3 million. Organic revenue increased by approximately 3%, after removing the impact of varying foreign 
exchange rates year over year. Strong sales were noted in the independent bike dealers market in Europe and Japan as 
well as for Caloi. Overseas markets (especially Europe) have started the year strongly, tempered by the US where there 
has been a softer start to the year because of the late spring. Adjusted operating profit, excluding restructuring and 
other costs, decreased by $5.5 million, or 32.8% to $11.4 million, compared to $16.9 million in 2014.  
 
Adjusted gross profit, excluding restructuring costs, was 23.4% compared to the prior year at 25.2%. The decline is 
driven mainly by unfavourable exchange rate variations. Selling expenses decreased by 1.8% and general and 
administrative expenses also decreased by 6.1%. These decreases are in part a result of the restructuring plan as well as 
the impact of lower expenses due to exchange rate variations. The net negative impact of exchange rate fluctuations on 
adjusted operating profit was approximately $7 million. Excluding the impact of foreign exchange, adjusted operating 
profit would have increased by approximately 7%.  
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Home Furnishings 
 

Results as a percentage of total revenue

2015 2014

Total revenue 100.0% 100.0%

Cost of sales 87.2% 86.9%

Gross profit 12.8% 13.1%

Selling expenses 2.6% 2.9%

General and administrative expenses 3.8% 3.7%

Research and development expenses 0.5% 0.7%

Operating profit 5.9% 5.8%

First quarters ended March 31

 
 
Revenue in Home Furnishings increased by $23.7 million or 17.2%, from $138.1 million in 2014 to $161.9 million in 
2015. The segment’s internet and drop-ship vendor programs drove on-line-sales up compared to the previous year to 
represent over 30% of total segment sales. Sales to brick and mortar stores also increased compared with the previous 
year. Operating profit was $9.6 million compared to $8.1 million in the prior year, an increase of $1.5 million or 18.3%. 
  
Gross profit in 2015 was 12.8%, a decline of 30 basis points from the 13.1% in the prior year, driven by change in 
product mix and slightly higher material costs at the segments’ ready-to-assemble manufacturing plants. Operating 
expenses, consisting of selling, general and administrative, and research and development costs, rose by 11.0% 
compared with the previous year, however on a percentage of total revenue these expenses represented 6.9% in 2015 
versus 7.3% in 2014, contributing to the increase in operating profit.  
 
 

LIQUIDITY AND CAPITAL RESOURCES 

Statement of Financial Position 

Certain of the Company’s working capital ratios are as follows: 
 

Mar. 31, 2015 Mar. 31, 2014 Dec. 30, 2014

Debt* to equity 0.59 0.36 0.48

# of days in receivables 68 74 65

# of days in inventory 112 109 111

# of days in payables 65 66 71

*Debt is defined as bank indebtedness plus long-term debt

As at:

 
 

The increase in the debt to equity ratio compared to year-end is a function of higher borrowings as at the end of the 
first quarter as traditionally, the first quarter requires increased borrowings as the Company’s cash flow generated 
from operating activities is weighted towards the second half of the year. Inventory as at March 31, 2015 was $643.9 
million, an increase of $10.9 million or 1.7% from $633.0 million as of December 30, 2014. The increase is mainly in the 
Dorel Sports segment, in anticipation of spring sales, partially offset by decreases in Juvenile and Home Furnishings 
segments. 
 

As of March 31, 2015 Dorel was compliant with all of its borrowing covenant requirements and expects to be so going 
forward. The Company continuously reviews its cash management and financing strategy to optimize the use of funds 
and minimize its cost of borrowing. 
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Statement of Cash Flows 

During the first three months of 2015, cash flow used by operating activities was $86.5 million compared to cash flow 
provided by operating activities of $4.2 million in 2014 a decrease of $90.7 million. The main reasons for the decrease 
were due principally to lower net income compared with the first quarter of 2014, the increase in inventories and trade 
and other receivables as well as a decrease in trade and other payables compared with December 30, 2014. 
  
Net additions to property, plant and equipment and intangible assets were $11.1 million in 2015 compared to $14.7 
million in 2014. The Company disbursed $1.7 million in the first quarter of 2015 corresponding to the balance of sale 
paid in connection with the acquisition of Intercycle. This compares to $48.2 million in 2014 which was related to the 
acquisition in January 2014 of Tiny Love.   
 
Bank indebtedness plus long-term debt less cash and cash equivalents include a combined net increase of $91.7 million 
for the three months ended March 31, 2015 which is mainly as a result of the net changes in non-cash working capital 
balances and lower net income. 
 

Changes in accounting policies 
 
The following are changes in accounting policies applied by the Company in the preparation of the condensed 
consolidated interim financial statements for the quarter ended March 31, 2015. 
 
Change in Accounting Policy Related to the Accounting of a Written Put Option 

Reclassification of Certain Costs Related to the Forward Purchase Agreements 

Reclassification of certain other costs 
IAS 19 – Employee Benefits 
 
Further information on these modifications can be found in Note 2 of the March 31, 2015 condensed consolidated 
interim financial statements. 
 

Future Accounting Changes 
 
A number of new standards, interpretations and amendments to existing standards were issued by the International 
Accounting Standards Board or the International Financial Reporting Interpretations Committee (“IFRIC”) that are 
mandatory but not yet effective for the three months ended March 31, 2015 and have not been applied in preparing 
these condensed consolidated interim financial statements. The following standards have been issued by the IASB 
with effective dates in the future that have been determined by management to impact the consolidated financial 
statements: 
 
IFRS 15 – Revenue from contracts with customers 
IFRS 9 – Financial Instruments  
 
Further information on these modifications can be found in Note 3 of the March 31, 2015 condensed consolidated 
interim financial statements. 
 

OTHER INFORMATION 
 
The designation, number and amount of each class and series of its shares outstanding as of April 30, 2015 are as 
follows: 
 

 An unlimited number of Class "A" Multiple Voting Shares without nominal or par value, convertible at any 
time at the option of the holder into Class "B" Subordinate Voting Shares on a one-for-one basis, and; 

 

 An unlimited number of Class "B" Subordinate Voting Shares without nominal or par value, convertible into 
Class "A" Multiple Voting Shares, under certain circumstances, if an offer is made to purchase the Class "A" 
shares. 



 
 
 

 

DOREL INDUSTRIES INC. – MANAGEMENT’S DISCUSSION AND ANALYSIS for the quarter ended March 31, 2015 11 

 

 
 

Details of the issued and outstanding shares are as follows: 
 

Total

Number $(‘000) Number $(‘000) $(‘000)

4,195,135 1,771 28,126,876 198,217 199,988

Class A Class B

 
 

Outstanding stock options, Deferred Share Units, cash-settled Share Appreciation Rights and cash-settled 
Performance Share Units are disclosed in Note 8 to the Company’s condensed consolidated interim financial 
statements. There were no significant changes to these values in the period between the quarter-end and the date of 
the preparation of this MD & A.  
 

Disclosure Controls and Procedures and Internal Controls over Financial Reporting 

During the quarter ended March 31, 2015 the Company has made no change that has materially affected or is likely to 
materially affect the Company’s internal control over financial reporting. 
 
In accordance with National Instrument 52-109 and with practices accepted by the Autorités des Marchés Financiers, the 
Company excluded Dorel Juvenile China from its assessment of internal control over financial reporting. Supplemental 
information about this acquisition is provided in the table below: 
 

Dorel Juvenile China Three months ended

Selected financial information from the income statement March 31, 2015

$

Total Revenue 34,713                                       

Operating Profit(1) (1,753)                                        

(1) Excludes the acquisition-related costs incurred since the beginning of the period

Dorel Juvenile China As at

Selected financial information from the statement of financial position March 31, 2015

$

Total current assets 62,234                                       

Total non-current assets 94,156                                       

Total current liabilities 67,347                                       

Total non-current liabilities 7,057                                         

 
 
 

Caution Regarding Forward Looking Information 

Certain statements included in this MD&A may constitute “forward-looking statements” within the meaning of 
applicable Canadian securities legislation. Except as may be required by Canadian securities laws, the Company does 
not undertake any obligation to update or revise any forward-looking statements, whether as a result of new 
information, future events or otherwise. Forward-looking statements, by their very nature, are subject to numerous 
risks and uncertainties and are based on several assumptions which give rise to the possibility that actual results could 
differ materially from the Company’s expectations expressed in or implied by such forward-looking statements and 
that the objectives, plans, strategic priorities and business outlook may not be achieved. As a result, the Company 
cannot guarantee that any forward-looking statement will materialize, or if any of them do, what benefits the 
Company will derive from them. Forward-looking statements are provided in this MD&A for the purpose of giving 
information about Management’s current expectations and plans and allowing investors and others to get a better 
understanding of the Company’s operating environment. However, readers are cautioned that it may not be 
appropriate to use such forward-looking statements for any other purpose. 
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Forward-looking statements made in this MD&A are based on a number of assumptions that the Company believed 
were reasonable on the day it made the forward-looking statements. Factors that could cause actual results to differ 
materially from the Company’s expectations expressed in or implied by the forward-looking statements include: 
general economic conditions; changes in product costs and supply channels; foreign currency fluctuations; customer 
and credit risk including the concentration of revenues with few customers; costs associated with product liability; 
changes in income tax legislation or the interpretation or application of those rules; the continued ability to develop 
products and support brand names; changes in the regulatory environment; continued access to capital resources and 
the related costs of borrowing; changes in assumptions in the valuation of goodwill and other intangible assets; and 
there being no certainty that the Company’s dividend current policy will be maintained. These and other risk factors 
that could cause actual results to differ materially from expectations expressed in or implied by the forward-looking 
statements are discussed in the Company’s annual MD&A and Annual Information Form filed with the applicable 
Canadian securities regulatory authorities. The risk factors outlined in the previously-mentioned documents are 
specifically incorporated herein by reference. 
 
The Company cautions readers that the risks described above are not the only ones that could impact it. Additional 
risks and uncertainties not currently known to the Company or that the Company currently deems to be immaterial 
may also have a material adverse effect on the Company’s business, financial condition or results of operations. Given 
these risks and uncertainties, investors should not place undue reliance on forward-looking statements as a prediction 
of actual results. 
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CONDENSED CONSOLIDATED INTERIM STATEMENTS OF FINANCIAL POSITION 

ALL FIGURES IN THOUSANDS OF US $ (UNAUDITED) 

 
 As at 

March 31, 2015  
As at 

December 30, 2014 

ASSETS        

CURRENT ASSETS        

Cash and cash equivalents (Note 11)    $ 47,311   $ 47,101 

Trade and other receivables     502,328    474,704 

Inventories     643,953    633,022 

Other financial assets     7,174    4,299 

Income taxes receivable     14,656    15,731 

Prepaid expenses     33,021    25,343 

     1,248,443    1,200,200 

Assets held for sale     1,308    1,308 

     1,249,751    1,201,508 

NON-CURRENT ASSETS        

Property, plant and equipment     216,260    226,893 

Intangible assets     496,690    519,798 

Goodwill (Note 12)     518,482    544,782 

Other financial assets     23    571 

Deferred tax assets     31,818    31,009 

Other assets     4,722    5,398 

 
 

   1,267,995    1,328,451 

    $ 2,517,746   $ 2,529,959 

LIABILITIES        

CURRENT LIABILITIES        

Bank indebtedness    $ 70,791   $ 27,053 

Trade and other payables     453,531    490,527 

Other financial liabilities     3,056    1,655 

Income taxes payable     21,289    19,046 

Long-term debt     60,946    62,556 

Provisions     33,744    37,727 

 
 

   643,357    638,564 

NON-CURRENT LIABILITIES        

Long-term debt     539,945    490,188 

Net pension and post-retirement defined benefit 
liabilities 

 

   44,515    46,128 

Deferred tax liabilities     85,145    89,199 

Provisions     1,641    1,765 

Written put option and forward purchase agreement 
liabilities (Note 6) 

 
   43,208    44,640 

Other financial liabilities     2,315    2,063 

Other long-term liabilities     9,892    10,428 

 
 

   726,661    684,411 

EQUITY        

Share capital (Note 7) 
 

   199,988    199,927 

Contributed surplus     25,715    25,691 

Accumulated other comprehensive income     (81,399)    (20,579) 

Other equity     177    579 

Retained earnings     1,003,247    1,001,366 

     1,147,728    1,206,984 

    $ 2,517,746   $ 2,529,959 

        

(See accompanying notes)  
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CONDENSED CONSOLIDATED INTERIM INCOME STATEMENTS 

ALL FIGURES IN THOUSANDS OF US $, EXCEPT PER SHARE AMOUNTS (UNAUDITED) 

  Three Months Ended 

  March 31, 2015  March 31, 2014 

    
Restated  
(Note 2) 

     

Sales  $ 661,394  $ 643,158 

Licensing and commission income  4,095  4,543 

TOTAL REVENUE  665,489  647,701 

     

Cost of sales (Note 4)  519,914  492,753 

GROSS PROFIT  145,575  154,948 

     

Selling expenses  56,257  56,698 

General and administrative expenses (Note 2)  56,156  48,237 

Research and development expenses  8,512  8,751 

Restructuring and other costs (Notes 2 and 4)  917  480 

OPERATING PROFIT  23,733  40,782 

     

Finance expenses (Notes 2 and 10) .
4
2
,
4
6
2 

8,375  10,964 

INCOME BEFORE INCOME TAXES  15,358  29,818 

     

Income taxes expense (Note 10)  3,726  5,018 

NET INCOME  $ 11,632  $ 24,800 

     

EARNINGS PER SHARE     

Basic  $ 0.36  $ 0.78 

Diluted  $ 0.36  $ 0.77 

     

SHARES OUTSTANDING (Note 9)     

Basic – weighted average  32,321,639  31,938,232 

Diluted – weighted average  32,513,889  32,272,300 

    

  (See accompanying notes)
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CONDENSED CONSOLIDATED INTERIM STATEMENTS OF COMPREHENSIVE INCOME 

ALL FIGURES IN THOUSANDS OF US $ (UNAUDITED)  

 
  Three Months Ended 

     March 31, 2015  March 31, 2014 

        

 
  

     

NET INCOME     $ 11,632  $ 24,800 

OTHER COMPREHENSIVE INCOME 
(LOSS): 

  

     

Items that are or may be reclassified 
subsequently to net income:  

 

     

Cumulative translation account:  
 

     

Net change in unrealized foreign currency 
gains (losses) on translation of net 
investments in foreign operations, net of 
tax of nil  

 

  (61,410)  (332) 

Net changes in cash flow hedges: 

  

     

Net change in unrealized gains (losses) on 
derivatives designated as cash flow 
hedges 

  

  3,884  131 

Reclassification to income 
  

  311  290 

Reclassification to the related non-financial 
asset 

  

  (3,596)  484 

Deferred income taxes   
  (98)  (298) 

   
  501  607 

Items that will not be reclassified to net 
income: 

  

     

Defined benefit plans:   
     

Remeasurements of the net pension and 
post-retirement defined benefit liabilities  

  

  133  – 

Deferred income taxes   
  (44)  – 

   
  89  – 

TOTAL OTHER COMPREHENSIVE 
INCOME (LOSS) 

  

  (60,820)  275 

TOTAL COMPREHENSIVE INCOME (LOSS)     $ (49,188)  $ 25,075 
        

(See accompanying notes) 
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CONDENSED CONSOLIDATED INTERIM STATEMENTS OF CHANGES IN EQUITY 

ALL FIGURES IN THOUSANDS OF US $ (UNAUDITED) 
 

 

  

Attributable to equity holders of the Company 

     Accumulated other comprehensive income 

  

    

 
Share 

Capital  
Contributed 

Surplus  

Cumulative 
Translation 

Account  
Cash Flow 

Hedges  

Defined 
Benefit 

Plans  

 
Other 

Equity 
Retained 
Earnings   

Total 
Equity  

Balance as at 
December 30, 2013 $ 190,458  $ 26,994  $ 75,378  $ (2,154 ) $ (5,400 ) $ – $ 1,061,484  $ 1,346,760  

Total comprehensive income:                        

Net income  –   –   –   –   –   –  24,800   24,800  

Other comprehensive income 
(loss)  –   –   (332)   607   –   –  –   275  

  –   –   (332)    607   –   –  24,800   25,075  

Issued under stock option 
plan  6,615   –   –   –   –   –  –   6,615  

Reclassification from 
contributed surplus due to 
exercise of stock options  1,744   (1,744 )  –   –   –   –  –   –  

Reclassification from 
contributed surplus due to 
settlement of deferred share 
units (Note 8)  122   (131 )  –   –   –   –  –   (9 ) 

Share-based payments 
(Note 8)  –   314   –   –   –   –  –   314  

Dividends on common shares  –   –   –   –   –   –  (9,575 )  (9,575 ) 

Dividends on deferred share  
units (Note 8)  –   47   –   –   –   –  (47 )  –  

Balance as at 
March 31, 2014 $ 198,939  $ 25,480  $ 75,046  $ (1,547 ) $ (5,400 ) $ – $ 1,076,662  $ 1,369,180  

                        

Balance as at 
December 30, 2014 $ 199,927  $ 25,691  $ (8,842 ) $ 2,180  $ (13,917 ) $ 579 $ 1,001,366  $ 1,206,984  

Total comprehensive income:                        

Net income  –   –   –   –   –   –  11,632   11,632  

Other comprehensive income 
(loss)  –   –   (61,410 )  501   89   –  –   (60,820 ) 

  –   –   (61,410 )  501   89   –  11,632   (49,188 ) 

Reclassification from 
contributed surplus due to 
settlement of deferred share 
units (Notes 7 and 8)  61   (101 )  –   –   –   –  –   (40 ) 

Share-based payments 
(Note 8)  –   71   –   –   –   –  –   71  

Remeasurement of written put 
option liabilities (Note 6)  –   –   –   –   –   (402 ) –   (402 ) 

Dividends on common shares  –   –   –   –   –   –  (9,697 )  (9,697 ) 

Dividends on deferred share 
units (Note 8)  –   54   –   –   –  

 

–  (54 )  –  

Balance as at 
March 31, 2015 $ 199,988  $ 25,715  $ (70,252 ) $ 2,681  $ (13,828 ) $ 177  1,003,247  $ 1,147,728  

 
 

(See accompanying notes) 
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CONDENSED CONSOLIDATED INTERIM STATEMENTS OF CASH FLOWS 

ALL FIGURES IN THOUSANDS OF US $ (UNAUDITED) 

  Three Months Ended 

  March 31, 2015  March 31, 2014 

CASH PROVIDED BY (USED IN):    Restated  
(Note 2) 

OPERATING ACTIVITIES     

Net income  $ 11,632  $ 24,800 

Items not involving cash:     

Depreciation and amortization   14,290   15,020 

Unrealized losses (gains) arising on financial assets and financial liabilities 
classified as held for trading   (353)   – 

Finance expenses (Note 10)   8,375   10,964 

Restructuring costs (Note 4)   (200)   451 

Income taxes expense   3,726   5,018 

Share  based payments (Note 8)   71   314 

Defined benefit pension and post-retirement costs   825   871 

Gain on disposal of property, plant and equipment   (86)   (23) 

   38,280   57,415 

Net change in balances related to operations (Note 11)   (117,206)   (42,340) 

Income taxes paid   (6,593)   (12,609) 

Income taxes received   2,725   5,219 

Interest paid   (3,842)   (3,690) 

Interest received   140   189 

CASH (USED IN) PROVIDED BY OPERATING ACTIVITIES   (86,496)   4,184 

     

FINANCING ACTIVITIES     

Bank indebtedness   49,631   (8,257) 

Increase of long-term debt   67,059   73,877  

Repayments of long-term debt   (3,806)   (1,427) 

Increase of written put option and forward purchase 
agreement liabilities (Note 6) 

  525   – 

Financing costs   (34)   (391) 

Issuance of share capital (Note 7)   –   6,600 

Dividends on common shares   (9,697)   (9,575) 

CASH PROVIDED BY FINANCING ACTIVITIES   103,678   60,827 

     

INVESTING ACTIVITIES     

Acquisition of businesses (Note 11)   (1,736)   (48,161) 

Additions to property, plant and equipment    (7,079)   (10,030) 

Disposals of property, plant and equipment   456   33 

Additions to intangible assets   (4,489)   (4,706) 

CASH USED IN INVESTING ACTIVITIES   (12,848)   (62,864) 

Effect of foreign currency exchange rate changes on cash and cash equivalents   (4,124)   (555) 

NET INCREASE IN CASH AND CASH  EQUIVALENTS   210   1,592 

Cash and cash equivalents, beginning of period   47,101   40,074 

CASH AND CASH EQUIVALENTS, END OF PERIOD  $ 47,311  $ 41,666 

     

 
(See accompanying notes) 
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Notes to the Condensed Consolidated Interim Financial Statements 

  
 For the Three Months Ended March 31, 2015 and 2014 
 All figures in thousands of US$, except per share amounts (unaudited) 

 
 

1. Nature of operations 

Dorel Industries Inc. (the “Company”) is a global consumer products company which designs, manufactures or 
sources, markets and distributes a diverse portfolio of powerful product brands, marketed through its Dorel 
Juvenile, Dorel Sports and Dorel Home Furnishings segments. The principal markets for the Company’s products 
are the United States, Canada, Europe and Latin America. 
 
 

2. Statement of compliance and basis of preparation and measurement 

The condensed consolidated interim financial statements have been prepared in accordance with IAS 34, Interim 
Financial Reporting as adopted by the International Accounting Standards Board (“IASB”), using the U.S. dollar as 
the reporting currency. The U.S. dollar is the functional currency of the Canadian parent company. All financial 
information is presented in U.S. dollars and has been rounded to the nearest thousand, unless otherwise 
indicated. These condensed consolidated interim financial statements are prepared in accordance with 
International Financial Reporting Standards (“IFRS”) and with the same accounting policies and methods of 
computation followed in the most recent audited consolidated annual financial statements as at and for the year 
ended December 30, 2014. The condensed consolidated interim financial statements do not include all of the 
information required for full consolidated annual financial statements. Certain information and footnote disclosures 
normally included in consolidated annual financial statements prepared in accordance with IFRS were omitted or 
condensed where such information is not considered material to the understanding of the Company’s condensed 
consolidated interim financial information.  
 
These condensed consolidated interim financial statements should be read in conjunction with the Company’s 
2014 audited consolidated annual financial statements.  
 
The condensed consolidated interim financial statements have been prepared on a historical basis except for: 

 derivative financial instruments which are measured at fair value;  

 written put option and forward purchase agreement liabilities which are measured at fair value;  

 share-based compensation arrangements which are measured in accordance with IFRS 2 – Share-based 
payments;  

 identifiable assets acquired and liabilities assumed in connection with a business combination which are 
measured at fair value at acquisition date;  

 the net pension and post-retirement defined benefit liabilities which are measured as the net total of plan 
assets measured at fair value less the discounted present value of the defined benefit obligations; and 

 product liability which is measured at its discounted present value. 
 
These condensed consolidated interim financial statements were authorized by the Company’s Board of Directors 
for issue on May 7, 2015. 
 
The results of operations for the interim period are not necessarily indicative of the results of operations for the full 
year. 
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2. Statement of compliance and basis of preparation and measurement (continued) 

Changes in accounting policies 
 
The following are changes in accounting policies applied by the Company in the preparation of these condensed 
consolidated interim financial statements. 
 
Change in Accounting Policy Related to the Accounting of a Written Put Option 

In the fourth quarter of 2014, the Company changed its accounting policy related to the remeasurement of the fair 
value of the written put option related to Dorel Juvenile Brazil. Historically, the remeasurement was accounted for 
through the condensed consolidated interim income statement. The Company’s new accounting policy is to 
account for the changes in the fair value of put option financial liabilities as an equity transaction through the other 
equity account. The Company has determined that this presentation is more indicative of the underlying 
transaction between the equity holders and as such is a more reliable and relevant presentation for the 
remeasurement of the written put option. The Company has determined that the retrospective impact of this 
change in accounting policy was not material to previously issued condensed consolidated interim statements of 
financial position or condensed consolidated interim income statements and therefore no reclassification was 
done. 

Reclassification of Certain Costs Related to the Forward Purchase Agreements 

In the fourth quarter of 2014, the Company reclassified the forward purchase agreements unrealized (gains) 
losses due to foreign exchange exposure and the remeasurement due to change in assumptions from general 
and administrative expenses to finance expenses as it was determined that these items were more representative 
of finance expenses and that it will result in a more reliable and relevant presentation. The Company was already 
recognizing the accretion expense on the forward purchase agreement within finance expenses, therefore no 
reclassification was required pertaining to the accretion expense. As a result, the forward purchase agreement 
liabilities are remeasured to fair value and any subsequent changes are recognized as finance expenses in the 
consolidated income statements. This new accounting policy did not have an impact on income taxes expense, 
net income, earnings per share and the condensed consolidated interim statements of financial position, 
comprehensive income or cash flows. 

Reclassification of certain other costs 

The Company has reclassified certain other costs from general and administrative expenses as presented in Note 4 
to conform to the current year presentation. 

The above reclassifications have been applied retrospectively by the Company. 

The following table illustrates the impact of the reclassifications:  

Condensed consolidated interim income 
statement: Three Months Ended March 31, 2014 

 As presented Reclassifications Restated 

General and administrative expenses $ 50,131 $ (1,894) $ 48,237 

Restructuring and other costs   271   209   480 

Finance expenses   9,279   1,685   10,964 

Net income $ 24,800 $ – $ 24,800 
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2. Statement of compliance and basis of preparation and measurement (continued) 

Changes in accounting policies (continued) 
 
IAS 19 – Employee Benefits 
 
On November 21, 2013, the IASB issued amendments to IAS 19, Employee Benefits, to simplify accounting for 
employee and third party contributions. 
 
The amendments introduce a relief (practical expedient) that reduces the complexity and burden of accounting for 
certain contributions from employees or third parties. When employee contributions are eligible for the practical 
expedient, a company is permitted (but not required) to recognize them as a reduction of the service costs in the 
period in which the related service is rendered. If the practical expedient is not or cannot be applied, the 
amendments clarify how service-linked contributions from employees or third parties should be included in 
determining net current service cost and the defined benefit obligation. 
 
The Company adopted these new standards for the annual period beginning on December 31, 2014. The 
adoption of these amendments did not have a material impact on the consolidated financial statements. 
 

3. Future Accounting Changes 

A number of new standards, interpretations and amendments to existing standards were issued by the IASB or 
the International Financial Reporting Interpretations Committee (“IFRIC”) that are mandatory but not yet effective 
for the three months ended March 31, 2015 and have not been applied in preparing these condensed 
consolidated interim financial statements. The following standards have been issued by the IASB with effective 
dates in the future that have been determined by management to impact the consolidated financial statements: 
 
IFRS 15 – Revenue from contracts with customers 
 
In May 2014, the IASB released IFRS 15, Revenue from Contracts with Customers, which establishes principles 
for reporting the nature, amount, timing and uncertainty of revenue and cash flows arising from an entity’s 
contracts with customers. It provides a single model in order to depict the transfer of promised goods or services 
to customers. The core principle of IFRS 15 is that an entity recognizes revenue to depict the transfer of promised 
goods or services to customers in an amount that reflects the consideration to which an entity expects to be 
entitled in exchange for those goods and services. IFRS 15 also requires more comprehensive disclosures about 
the nature, amount, timing and uncertainty of revenue and cash flows arising from an entity’s contracts with 
customers. 
 
IFRS 15 supersedes IAS 11, Construction Contracts, IAS 18, Revenue, and a number of revenue-related 
interpretations (IFRIC 13, Customer Loyalty Programmes, IFRIC 15, Agreements for the Construction of Real 
Estate, IFRIC 18, Transfers of Assets from Customers, and SIC-31, Revenue – Barter Transactions Involving 
Advertising Service). IFRS 15 is effective for annual periods beginning on or after January 1, 2018, with earlier 
adoption permitted. The Company has not yet assessed the impact of the adoption of this standard on its 
consolidated financial statements. 

IFRS 9 – Financial Instruments 

As part of the initial phase to replace IAS 39, Financial Instruments: Recognition and Measurement, this standard 
retains but simplifies the mixed measurement model and establishes two primary measurement categories for 
financial assets. This first phase only covers classification and measurement of financial assets and financial 
liabilities, with impairment of financial assets and hedge accounting being addressed in the two other phases. 
More specifically, the standard: 
 
- Deals with classification and measurement of financial assets; 
- Establishes two primary measurement categories for financial assets: amortized cost and fair value; 
- Prescribes that classification depends on the entity’s business model and the contractual cash flow 

characteristics of the financial asset; and 
- Eliminates the following existing categories of financial assets: held to maturity, available for sale, and loans 

and receivables. 
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3. Future Accounting Changes (continued) 

IFRS 9 – Financial Instruments (continued) 

Most of the requirements in IAS 39 for classification and measurement of financial liabilities were carried forward 
in IFRS 9. However, certain changes were also made regarding the fair value option for financial liabilities and 
accounting for certain derivatives linked to unquoted equity instruments. 
 
In November 2013, the IASB released IFRS 9, Financial Instruments (2013), which introduces a new hedge 
accounting model, together with corresponding disclosures about risk management activities. The new hedge 
accounting model represents a significant change in hedge accounting requirements. It increases the scope of 
hedged items eligible for hedge accounting and it enables entities to better reflect their risk management activities 
in their financial statements. 
 
On July 24, 2014, the IASB issued the final version of IFRS 9, bringing together the classification and 
measurement, impairment and hedge accounting phases of the IASB’s project to replace IAS 39. The final version 
of IFRS 9 supersedes all previous versions of IFRS 9 and is effective for annual periods beginning on or after 
January 1, 2018, with earlier adoption permitted. The Company has not yet assessed the impact of the adoption of 
this standard on its consolidated financial statements. 
 

4. Restructuring and other costs 

For the three months ended March 31, 2015, the Company recorded total expenses of $917 (2014 – $660) with 
respect to restructuring and other costs, of which no amounts (2014 – $180) were recorded as cost of sales and 
$917 (2014 – $480) were recorded as restructuring and other costs as a separate line within the condensed 
consolidated interim income statements. 
 
a) Restructuring costs 
 
Dorel Sports segment 

In the second and fourth quarters of 2013, restructuring activities affecting the Dorel Sports segment were initiated 
and the Company initiated significant cost reductions across the Dorel Sports segment which included headcount 
reductions. Operational changes were made to simplify and optimize its business model. On May 1, 2014, the 
operations in Australia transitioned to Monza Imports who became the official distributor of the brands. In addition, 
all of the activities performed at Bedford, including manufacturing, assembly, testing, quality control and customer 
and technical services have essentially been redeployed by April 2015. Furthermore, the relocation of the research 
and development facility in Bethel, Connecticut to the segment’s headquarters in Wilton, Connecticut was done in 
April 2015. 

These restructuring initiatives are currently mainly completed and resulted in cumulative restructuring charges of 
$20,124, including $10,952 of non-cash charges related to the write-down on long-lived assets, accelerated 
depreciation due to the revision of the estimated useful lives of long-lived assets and inventory markdowns, $8,022 
of employee severance and termination benefits and $1,150 of other associated costs. There are no significant 
expected remaining costs associated with these restructuring activities. Of this $20,124 cumulative charge, $(200) 
was recorded in the current fiscal year, $4,892 in 2014 and $15,432 in 2013. 
 
The costs recognized for these restructuring activities consist of the following: 
 

  
Three Months Ended 

March 31, 

  2015  2014 

Employee severance and termination benefits  $ (200)  $ (87) 

Accelerated depreciation*  –  358 

Recorded as restructuring costs    (200)   271 

Inventory markdowns*  –  (257) 

Accelerated depreciation*  –  437 

Recorded in cost of sales  –  180 

Total  $ (200)  $ 451 

     *non-cash charges 
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4. Restructuring and other costs (continued) 

a) Restructuring costs (continued) 
 
As at March 31, 2015, the related restructuring plan provision totaling $2,729 consists of employee severance and 
termination benefits. A summary of the Company’s restructuring plan provision is as follows: 
 

 

Balance 
December 30, 
2014 

2015 
Provision 

Cash 
paid 

Effect of 
foreign 
exchange 

Balance 
March 31, 
2015 

Employee severance and  
  termination benefits $ 3,490 $ (200) $ (1,409) $ (81) $ 1,800 

Other associated costs   929  –  –  –  929 

 $ 4,419 $ (200) $ (1,409) $ (81) $ 2,729 

      

 
b) Other costs 
 
The other costs recognized consist of the following: 
 

  
Three Months Ended 

March 31, 

  2015  2014 

Dorel Juvenile segment:     

     Acquisition-related costs  $ 1,117  $ 67 

     

Dorel Sports segment:     

     Acquisition-related costs  –  142 

Recorded as other costs   $ 1,117  $ 209 

     

 
 

5. Business acquisitions  

Dorel Juvenile business of the Lerado Group 
 
On November 3, 2014, the Company completed the acquisition of all of the outstanding shares of the juvenile 
business of Hong Kong-based Lerado Group, a juvenile product manufacturer in China specializing in the design 
and manufacture of a wide range of infant and juvenile products. The Lerado Group is composed of subsidiaries of 
Lerado Group (Holding) Company Limited, a publicly traded company listed on the Hong Kong Stock Exchange. 
The purchase price was established at HK$930,000 in cash ($119,931), subject to post-closing adjustments. As per 
the Share Purchase Agreement, the post-closing adjustments are based on the Net Asset Value at the acquisition 
date which has not yet been finalized. Once the actual Net Asset Value will be completed and compared with the 
Reference Net Asset Value as per the Share Purchase Agreement, the adjustment will be recorded as an element 
of the purchase price. The Company is presently in the process of establishing the fair value of the identifiable 
assets acquired, liabilities assumed and consideration transferred of the acquired business. 
 
The acquisition has been accounted for using the acquisition method with the results of the operation of the Dorel 
Juvenile business of the Lerado Group being included in the accompanying condensed consolidated interim 
financial statements since the date of acquisition. The goodwill is not expected to be deductible for tax purposes. 
The total goodwill amount is included in the Company’s Dorel Juvenile Segment as reported in Note 12. 
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5. Business acquisitions (continued) 

Dorel Juvenile business of the Lerado Group (continued) 
 
The following table summarizes the consideration transferred, the preliminary fair value of the identifiable assets 
acquired and liabilities assumed as at the date of acquisition. 
 

   
Assets  

Cash and cash equivalents $ 4,841 
Trade and other receivables  24,520 
Inventories 25,905 
Income taxes receivable 9 
Prepaid expenses 1,231 
Property, plant and equipment 62,343 
Land use rights 43,798 
Goodwill 21,345 
Deferred tax assets 1,081 

  185,073 

  
Liabilities  

Trade and other payables 35,860 

Income taxes payable 16,636 

Net pension defined benefit obligations 2,005 

Deferred tax liabilities 10,641 

 65,142 

Net assets acquired $ 119,931 

  

   
Consideration:  

Cash $ 119,931 

  

 
The fair values of the inventories, the property, plant and equipment, the land use rights, the other intangibles 
assets and contingencies have been determined on a provisional basis pending completion of the assessment of 
the estimated fair values and completion of the independent valuations. 
 
The fair value, as well, as the gross amount of the trade accounts receivable amount to $20,818 of which $847 was 
expected to be uncollectible as at the acquisition date and $646 was assumed for anticipated credits.  
 
The preliminary goodwill of $21,345 includes a control premium, expected synergies from vertical integration as 
well as the Company’s ability to extend their reach into a market that has future growth potential and further 
solidifies its position as a global leader in the juvenile industry. 
 
Acquisition-related costs of $1,117 for the three months ended March 31, 2015 (year ended December 30, 2014 – 
$4,036) have been excluded from the consideration transferred and have been recognized as an expense for the 
current year, within restructuring and other costs in the condensed consolidated interim income statement and 
within the Dorel Juvenile segment’s operating profit. 
 

6. Fair value of financial instruments 
 
Fair value disclosure 
 
The Company has determined that the fair value of its current financial assets and liabilities approximates their 
respective carrying amounts as at the statement of financial position dates because of the short-term nature of 
those financial instruments. For long-term debt bearing interest at variable rates, the fair value is considered to 
approximate the carrying amount. For long-term debt bearing interest at fixed rates, the fair value is estimated 
using Level 2 inputs in the fair value hierarchy based on discounting expected future cash flows at the discount 
rates which represent borrowing rates presently available to the Company for loans with similar terms and maturity.  
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6. Fair value of financial instruments (continued) 
 
The fair value of the long-term debt bearing interest at fixed rates is as follows: 
 

 
March 31,  

2015 
December 30,  

2014 

 
Carrying 
amount 

 Fair  
value 

 Carrying 
amount 

 Fair  
value 

            

Financial liabilities            

Other financial liabilities:            

    Long-term debt – bearing interest at 
fixed rates $ 286,525   $ 292,223   $ 286,235   $ 296,190  

            

 
Fair value measurement 
 
The following table provides information about financial assets and liabilities measured at fair value in the statement 
of financial position and categorized by level of the fair value hierarchy as at March 31, 2015: 

 March 31, 2015 

 Total  Level 1  Level 2  Level 3 

Financial assets            

Held for trading financial assets:            

Foreign exchange contracts $ 332 63  $ –   $ 332   $ –  

Derivatives designated as cash flow 
hedges:            

Foreign exchange contracts $ 7,006   $ –   $  7,006   $ –  

            

Financial liabilities            

Held for trading financial liabilities:            

Foreign exchange contracts $ 15   $ –   $  15   $ –  

Financial liabilities measured at fair 
value:            

Written put option and forward 
purchase agreement liabilities $ 43,208   $ –   $ –   $ 43,208  

Derivatives designated as cash flow 
hedges:            

Foreign exchange contracts  $ 2,361   $ –   $ 2,361   $ –  

Interest rate swaps  $ 1,044   $ –   $ 1,044   $ –  

            

 
Where the fair value of financial assets and financial liabilities recorded in the consolidated statement of financial 
position cannot be derived from active markets, they are determined using valuation techniques including 
discounted cash flow models. The inputs to these models are taken from observable markets where possible, but 
where this is not feasible, a degree of judgment is required in establishing the fair values. The judgments include 
considerations of inputs such as liquidity risk, credit risk and volatility. Should any of the inputs to these models or 
changes in assumptions about these factors occur, this could affect the reported fair value of financial instruments.  

The fair value of the foreign exchange contracts is measured using a generally accepted valuation technique which 
is the discounted value of the difference between the contract’s value at maturity based on the foreign exchange 
rate set out in the contract and the contract’s value at maturity based on the foreign exchange rate that the 
counterparty would use if it were to renegotiate the same contract at today’s date under the same conditions. The 
Company’s or the counterparty’s credit risk is also taken into consideration in determining fair value. 
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6. Fair value of financial instruments (continued) 
 
Fair value measurement (continued) 
 
The fair value of the interest rate swaps is measured using a generally accepted valuation technique which is the 
discounted value of the difference between the value of the swap based on variable interest rates (estimated using 
the yield curve for anticipated interest rates) and the value of the swap based on the swap’s fixed interest rate. The 
counterparty’s credit risk is also taken into consideration in determining fair value. 

Written put option and forward purchase agreement liabilities are valued at fair value using Level 3 inputs in the fair 
value hierarchy. The fair value represents the present value of the exercise price of the put option or the forward 
and is measured by applying the income approach using the probability-weighted expected payment of the exit 
price and is based on discounted cash flows. Unobservable inputs within the fair value measurement include the 
exit price and the expected payment date for the written put options. The exit price is based on a formulaic variable 
price which is mainly a function of the earnings levels in future periods and requires assumptions about revenue 
growth rates, operating margins and the expected payment date of the exit price for the written put options. The 
Company assumes a discount rate in order to calculate the present value of the expected payment of the exit price 
which represents the cost of borrowing of the specific period for the cash flows. If the future earnings levels in 
future periods would increase (decrease), the estimated fair value of the written put option and forward purchase 
agreement liabilities would increase (decrease). 
 
Changes in fair value of Level 3 financial instruments were as follows, for the quarter ended March 31, 2015 and 
the fiscal year ended December 30, 2014: 
 

 
Written Put Option Liabilities 

 

Forward Purchase Agreement 
Liabilities   

Total 
 

 2015  2014  2015  2014   2015  2014  

Balance, beginning of the period $ 2,904  $ 3,168  $ 41,736  $ 89,402   $ 44,640 
 

$ 92,570  

Transfer from forward purchase agreement liabilities 
to written put option liabilities (1)  24,671   –   (24,671 )  –    –   –  

Addition through incorporation of a business  –   2,876   –   –    –   2,876  

Change due to finalization of the fair value of the 
net assets acquired of Caloi  –   –   –   (16,587 )   –   (16,587 ) 

Remeasurement of the fair value [unrealized] (2)  402   28   (401 )  (25,702 )   1   (25,674 ) 

Increase due to capital injection done by the non-
controlling interest  525   –   –   –    525   –  

Repayments  –   (1,600 )  –   –    –   (1,600 ) 

Transfer balance to other equity upon repayment  –   (1,227 )  –   –    –   (1,227 ) 

Effect of foreign currency exchange rate changes 
recognized in other comprehensive income  –   (341 )  (1,958 )  (5,377 )   (1,958 )  (5,718 ) 

Balance, end of period $ 28,502  $ 2,904  $ 14,706  $ 41,736   $ 43,208 
 

$ 44,640  

 
(1) Effective December 31, 2014, the terms of certain shareholders agreements were amended changing the mechanism creating the financial liabilities 

from forward purchase agreements to written put option agreements. Therefore, from the beginning of the first quarter of 2015, the remeasurement of 
the fair value of the financial liabilities will be recorded within other equity. 

(2) The assumptions used to fair value the written put option and forward purchase agreement liabilities for the three months ended March 31, 2015 
remained the same as the ones used for the fiscal year ended December 30, 2014, except for the expected payment date or contractual maturity of the 
shareholders agreements that were amended effective December 31, 2014. The expected payment date used with regards to these amended 
shareholders agreements is April 2019 for the remaining 30% interest. 
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7. Share capital 

Details of the issued and outstanding shares are as follows: 
 

 
Three Months Ended  

March 31, 2015  
Year Ended 

December 30, 2014 

 Number  Amount  Number  Amount  

Class “A” Multiple Voting Shares         

Balance, beginning and end of period 4,195,135  $ 1,771  4,195,135  $ 1,771  

         

Class “B” Subordinate Voting Shares         

Balance, beginning of period 28,124,269  $ 198,156  27,718,003  $ 188,687  

Issued under stock option plan (1) –  –  396,000  7,281  

Reclassification from contributed surplus 
due to exercise of stock options  –  –  –  1,924  

Reclassification from contributed surplus 
due to settlement of deferred share units 
(Note 9)  2,607  61  10,266  264  

Balance, end of period 28,126,876  $ 198,217  28,124,269  $ 198,156  

         

TOTAL SHARE CAPITAL   $ 199,988    $ 199,927  

         

 

(1) During the year ended December 30, 2014, the Company realized tax benefits amounting to $40 as a 
result of stock option transactions. The benefit has been credited to share capital and is not reflected in 
the current income tax provision. 

8. Share-based payments 

Stock options plan 
 

The Company may grant stock options on the Class "B" Subordinate Voting Shares at the discretion of the Board of 
Directors, to senior executives and certain key employees. The exercise price is the market price of the securities 
at the date the options are granted. Options granted vest according to a graded schedule of 25% per year 
commencing a day after the end of the first year, and expire no later than the year 2018. All options are to be 
settled by physical delivery of shares. 
 

The changes in outstanding stock options are as follows: 
 

 
Three Months Ended  

March 31, 2015  
Year Ended 

December 30, 2014 

 
Options  Weighted Average  

Exercise Price 
 Options  Weighted Average 

Exercise Price 
            

Options outstanding, beginning 
of period 142,000   $ 28.60   589,750   $ 23.37  

Exercised (1) –    –   (396,000)    18.36  

Forfeited (5,000)    22.17   (51,750)    33.64  

Options outstanding, end of period 137,000   $ 26.33   142,000   $ 28.60  

            

Total exercisable, end of period 58,000   $ 25.38   45,500   $ 28.37  

            

 

(1) The weighted average share price at the date of exercise for the stock options exercised during the year 
ended December 30, 2014 was $34.53. 
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8. Share-based payments (continued) 

Stock options plan (continued) 
 
A summary of options outstanding as of March 31, 2015 is as follows: 

 

Total Outstanding  Total Exercisable 

Range of 
Exercise Prices 

Options Weighted  
Average 

Exercise Price 

Weighted 
Average 

Remaining 
Contractual 

Life 

(in years) 

 Options Weighted Average 
Exercise Price 

           

 $20.38-$21.03  45,000  $ 20.81  2.01  27,500  $ 20.85  

 $27.91-$32.29  92,000   29.02  3.20  30,500  29.46  

   137,000  $ 26.33  2.81  58,000  $ 25.38  

          

 
Total compensation cost recognized in income for employee stock options for the three months ended March 31, 

2015 amounts to $19 (2014  $194), and was credited to contributed surplus. 
 
 
Directors’ Deferred Share Unit Plan 

 
The Company has a Deferred Share Unit plan under which an external director of the Company may elect annually 
to have their director’s fees and fees for attending meetings of the Board of Directors or committees thereof paid in 
the form of deferred share units (“DSU’s”). A plan participant may also receive dividend equivalents paid in the 
form of DSU’s. 
 
The changes in outstanding DSU’s are as follows: 
 

 
Three Months Ended 

March 31, 2015  
Three Months Ended 

March 31, 2014 

 
Number 

of DSU’s   

Contributed 
Surplus 
Amount  

Number 

of DSU’s  

 Contributed 
Surplus 
Amount  

           

Balance, beginning of period 129,905  $ 3,930  116,160  $ 3,433  

Issued for fees forfeited 1,812   52  3,448   120  

Issued for dividend equivalents 1,307   39  1,012   33  

Settlement of deferred share units (1) –   –  (4,677 )  (131 ) 

Balance, end of period 133,024  $ 4,021  115,943  $ 3,455  

           

 
(1) During the three months ended March 31, 2014, 4,677 DSU’s were settled for which $131 was debited to 

contributed surplus and $122 credit to share capital; the different representing the withholding taxes the 
Company was required by law to withhold upon settlement. 
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8. Share-based payments (continued) 

Executive Deferred Share Unit Plan 
 
The Company has an Executive Deferred Share Unit plan under which executive officers of the Company may 
elect annually to have a portion of their annual salary and bonus paid in the form of deferred share units (“DSU’s”). 
A plan participant may also receive dividend equivalents paid in the form of DSU’s. 
 

The changes in outstanding DSU’s are as follows: 
 

 
Three Months Ended 

March 31, 2015  
Three Months Ended 

March 31, 2014 

 
Number 

of DSU’s   

Contributed 
Surplus 
Amount  

Number 

of DSU’s  

 Contributed 
Surplus 
Amount  

           

Balance, beginning of period 52,129  $ 1,402  58,286  $ 1,555  

Issued for dividend equivalents 487   15  425   14  

Settlement of deferred share units (1) (3,735 )  (101 ) –   –  

Balance, end of period 48,881  $ 1,316  58,711  $ 1,569  

           

 
(1) During the three months ended March 31, 2015, 3,735 DSU’s were settled for which $101 was debited to 

contributed surplus and $61 credited to share capital; the difference representing the withholding taxes 
the Company was required by law to withhold upon settlement. 

 
Share Appreciation Rights (cash-settled) 
 
The Company has a share appreciation rights (SARs) plan for senior executives and certain key employees that 
entitle them to a cash payment based on the increase in the share price of the Company’s Class “B” Subordinate 
Voting Shares from the grant date to the vesting date. The SARs vest based on service conditions and are not 
subject to performance conditions. 
 
On June 25, 2014, the Company granted 359,516 SARs. The SARs granted on June 25, 2014, vest according to a 
grading schedule of 10% the first year, 20% the second year, 30% the third year and 40% the fourth year. The 
weighted average share price at the date the SARs were granted on June 25, 2014 was $36.35.  
 
The changes in outstanding SARs are as follows: 
 

  
Three Months Ended 

March 31 

        2015   2014  

             
SARs outstanding, beginning of 
period        349,024   –  

Forfeited        (3,738 )  –  

SARs outstanding, end of period        345,286   –  

             

 
As at March 31, 2015, 34,529 SARs of the outstanding SARs were vested. 
 
The employee benefits expense included in general and administrative expenses for SARs for the three months 
ended March 31, 2015 amounts to a recovery of $277 (2014 – $0). As at March 31, 2015, $32 are included in trade 
and other payables and $128 in other long-term liabilities. 
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8. Share-based payments (continued) 

Share Appreciation Rights (cash-settled) (continued) 
 
The employee benefits expense is computed using the fair value of the SARs as at the reporting date as calculated 
by the Black-Scholes pricing model. The following weighted average assumptions were used to estimate the fair 
values of the SARs on March 31, 2015: 
 
Share price    $27.73 

Risk-free interest rate     0.45%  

Dividend yield      3.81%  

Expected volatility   23.64%  

Expected life   2.00 years  
 
The weighted average fair value of the SARs outstanding on March 31, 2015 was $1.85 (2014 – $0). 
 
The expected volatility reflects the assumption that the historical volatility over a period similar to the life of the 
SARs is indicative of future trends, which may not necessarily be the actual outcome. 
 
Performance Share Units (cash-settled) 
 
The Company has a performance share unit (PSUs) plan for senior executives and certain key employees that 
entitle them to a cash payment. The PSUs vest based on non-market performance conditions. The number of PSUs 
that can vest can be up to 1.5 times the actual number of PSUs awarded if exceptional financial performance is 
achieved. A plan participant may also receive dividend equivalents paid in the form of PSUs. 
 
On June 25, 2014, the Company granted 105,056 PSUs. The PSUs granted on June 25, 2014, vest according to a 
grading schedule of 20% at the end of the first year, 30% at the end of the second year and 50% at the end of the 
third year and have performance vesting conditions.  
 
The changes in outstanding PSUs are as follows: 
 

  

Three Months Ended 
March 31 

        2015   2014  

             

PSUs outstanding, beginning of period        102,270   –  

Granted for dividend equivalents        1,020   –  

Forfeited        (1,093 )  –  

PSUs outstanding, end of period        102,197   –  

             

 
As at March 31, 2015, 20,658 PSUs of the outstanding PSUs were vested, the weighted average remaining 
contractual life of all PSUs outstanding was 1.26 years and the weighted average share price of the unvested PSUs 
was $28.20. 
 
The employee benefits expense included in general and administrative expenses for PSUs for the three months 
ended March 31, 2015 amounts to $312 (2014 – $0). As at March 31, 2015, $617 are included in trade and other 
payables and $622 in other long-term liabilities. 
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9. Earnings per share 

The following table provides a reconciliation between the number of basic and fully diluted shares outstanding: 
 

  Three Months Ended March 31, 

  2015  2014 

     

Weighted daily average number of Class “A” Multiple and 
Class “B” Subordinate Voting Shares  32,321,639  31,938,232 

Dilutive effect of stock options  10,280  159,517 

Dilutive effect of deferred share units  181,970  174,551 

Weighted average number of diluted shares  32,513,889  32,272,300 

Number of anti-dilutive stock options and deferred share 
units excluded from fully diluted earnings per share 
calculation  92,000  122,000 

 
As at March 31, 2015, convertible debentures were excluded from the calculation of diluted earnings per share as 
these debentures were deemed to be anti-dilutive. 

 

10. Finance expenses and other information 

a) Finance expenses 
 

Finance expenses consist of the following: 
 

  Three Months Ended March 31, 

  2015  2014 

    
Restated  
(Note 2) 

Interest on long-term debt – including effect of cash flow hedge related 
to the interest rate swaps and the accreted interest related to long-
term debt bearing interest at fixed rates  $ 7,282  $ 4,868 

Remeasurement of forward purchase agreement liabilities (Note 6)  (401)  4,030 

Amortization of deferred financing costs  127  177 

Other interest  1,367  1,889 

  $ 8,375  $ 10,964 

 
b) Cost of inventories and write-down of inventories included in the condensed consolidated interim income 

statements: 
 

  Three Months Ended March 31, 

  2015  2014 

Included in cost of sales:     

Cost of inventories recognized as an expense  $ 486,899  $ 475,018 

Write down of inventories as a result of net realizable value being 
lower than cost  $ 2,302  $ 1,066 
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10. Finance expenses and other information 

c) Income taxes: 
 

The 2015 first quarter tax rate was 24.3% versus 16.8% in the prior year. The main cause of the variation year-
over-year is due to changes in the jurisdictions in which the Company generated its income.  

 

11. Statement of cash flows 

Acquiring a long-lived asset by incurring a liability does not result in a cash outflow for the Company until the 
liability is paid. As such, the condensed consolidated interim statements of cash flows exclude the following non-
cash transactions: 

 

  March 31, 

  2015  2014 

     

Acquisition of property, plant and equipment financed by trade and 
other payables  $ 1,230  $ 1,654 

Acquisition of intangible assets financed by trade and other payables  $ 192  $ 282 

     

 

Net changes in balances related to operations are as follows: 
 

  
     Three Months Ended  

    March 31, 

     2015  2014 

        

Trade and other receivables     $ (48,461)  $ (43,556) 

Inventories      (34,122)   (14,911) 

Other financial assets      183   (183) 

Prepaid expenses      (9,027)   (7,614) 

Other assets      (31)   (848) 

Trade and other payables      (20,758)   25,011 

Net pension and post-retirement defined 
benefit liabilities      (1,401)   (1,604) 

Provisions, other financial liabilities and 
other long-term liabilities      (3,589)   1,365 

     $ (117,206)  $ (42,340) 

        

 
Details of business acquisitions: 

 

 
    Three Months Ended  

    March 31, 

   2015  2014 

Acquisition of businesses   $ –  $ (56,567) 

Cash acquired    –   7,789 

    –   (48,778) 

Balance of sale payable (paid)    (1,736)   617 

Total   $ (1,736)  $ (48,161) 
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11. Statement of cash flows (continued) 

 
The components of cash and cash equivalents are: 

 

 
March 31, 

2015 
December 30, 

2014 

      

Cash   $ 42,547  $ 40,677 

Short-term investments    4,764   6,424 

Cash and cash equivalents   $ 47,311  $ 47,101 

      

 

12. Segmented information  

Industry Segments 
 

 Three Months Ended March 31, 

 Total Dorel Juvenile Dorel Sports Dorel Home Furnishings 

                 

  2015  2014  2015  2014  2015  2014  2015  2014 

                 

Total Revenue $ 665,489 $ 647,701 $ 274,695 $ 269,232 $ 228,929 $ 240,348 $ 161,865 $ 138,121 

Cost of sales 
(Note 4)  519,914  492,753  203,254  192,818  175,469  179,906  141,191  120,029 

Gross profit  145,575  154,948  71,441  76,414  53,460  60,442  20,674  18,092 

Selling expenses  55,547  55,991  28,818  28,953  22,587  23,008  4,142  4,030 

General and 
administrative 
expenses  50,312  45,765  26,161  21,465  18,048  19,218  6,103  5,082 

Research and 
development 
expenses  8,512  8,751  6,170  6,349  1,463  1,492  879  910 

Restructuring and 
other costs 
(Note 4)  917  480  1,117  67  (200)  413  –  – 

Operating profit  30,287  43,961  9,175  19,580  11,562  16,311  9,550  8,070 

Finance expenses  8,375  10,964             

Corporate 
expenses  6,554  3,179             

Income taxes  3,726  5,018             

Net income 
$ 11,632 $ 24,800             

Depreciation and 
amortization 
included in 
operating profit  $ 14,246 $ 14,979 $ 9,686 $ 10,500 $ 3,381 $ 3,346 $ 1,179 $ 1,133 

                 

 
Geographic Segments – Origin of Revenues 

 

  Three Months Ended March 31, 

  2015  2014 

     

Canada  $ 61,548  $ 64,053 

United States  343,843  322,380 

Europe  152,456  177,363 

Latin America  54,844  53,092 

Other countries  52,798  30,813 

  $ 665,489  $ 647,701 



                                                                                     DOREL INDUSTRIES INC. – CONDENSED CONSOLIDATED INTERIM FINANCIAL STATEMENTS for the quarter ended March 31, 2015                   33 

12. Segmented information (continued) 

 
The continuity of goodwill by industry segment is as follows: 

 

 Total Dorel Juvenile Dorel Sports Dorel Home 
Furnishings 

 
March 31, 

2015 
Dec. 30, 

2014 
March 31, 

2015 
Dec. 30, 

2014 
March 31, 

2015 
Dec. 30, 

2014 
March 31, 

2015 
Dec. 30, 

2014 

Balance, 
beginning of 
period 

 
 

$ 544,782 

 
 

$637,084 

 
 

$ 311,303 

 
 

$ 381,004 

 
 

$202,307 

 
 

$224,908 

 
 

$ 31,172 

 
 

$ 31,172 

Additions (1) 
(Note 5) (2,415)  27,285 (2,415) 44,280 – (16,995) – – 

Impairment 
losses of 
goodwill  – (82,675) – (82,675) – – – – 

Effect of 
foreign 
currency 
exchange rate 
changes 

 
 
 
 

 (23,885) 

 
 
 
 

 (36,912) 

 
 
 
 

(20,770) 

 
 
 
 

(31,306) 

 
 
 
 

(3,115) 

 
 
 
 

(5,606) 

 
 
 
 

– 

 
 
 
 

– 

Balance, end of 
period 

 
$ 518,482 

 
$544,782 

 
$ 288,118 

 
$311,303 

 
$ 199,192 

 
$202,307 

 
$ 31,172 

 
$ 31,172 

         

 
(1) The 2014 additions relate to the finalization of the fair value of the assets acquired, the liabilities assumed 

and the consideration transferred of Caloi, Tiny Love, Infanti Brazil and Intercycles and to the preliminary 
fair value of the assets acquire, the liabilities assumed and the consideration transferred of the Juvenile 
business of the Lerado Group. The 2015 additions relate to the preliminary fair value of the assets 
acquired, the liabilities assumed and the consideration transferred of the Juvenile business of the Lerado 
Group. 
 

  
 


