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Peer-to-peer policies. Tracking devices. Pay-to-play. These are just a few of the ways the 
insurance industry is responding to the consumer’s need for greater transparency and more 
fairly priced policies. 
 
Innovative members of the insurance community are transforming the methods by which they 
offer insurance and new ways to diversify their investment portfolio. Companies are attempting 
to change the way the industry operates from the inside out by establishing startup incubators to 
generate innovate concepts and introducing new players into the market that utilize resources 
from the modern era we live in. 
 
Revolutionizing an industry by starting anew is not an original concept. Uber revolutionized the 
taxi industry with just one app. There is no rule to say the insurance industry cannot follow suit, 
and this is exactly what InsurTech companies (i.e., insurance startup companies) are doing. By 
looking at pain points between consumers and carriers and finding ways to mend those wounds 
using modern technology, new opportunities are being paved to take over the $4.5 trillion 
industry. 
 
Saving Money Through Peer-to-peer Policies 
 
Some of the most notable concepts currently in place are peer-to-peer (P2P) insurance policies.  
By using a policyholder’s internet blueprint (e.g., Facebook profile/posts, automotive history, 
court documents, etc.) to develop a risk profile, they can combine their policy into a group of 
policies for “like” individuals. This method allows policyholders to save significant premium 
dollars by sharing insurance fees and keeping claims down. 
 
Giving Consumers More Control 
 
One significant weakness of the current insurance market is a lack of transparency between the 
policyholders and the insurance companies. By giving consumers control through tracking 
devices to determine their level of activity, consumers are only paying for insurance they use. 
That way policy holders are willing to “pay to play” when it comes to insurance. Metromile has 
created a product that provides a car monitoring device to give real-time feedback and only 
charges drivers car insurance for the miles they drive. While this device monitors the number of 
miles it needs to charge its policy holder, it also provides insight on how to drive more safely 
and efficiently. This business model gives the consumer the feeling of control and satisfaction 
that their money is well spent. 
 
Look for More Innovation to Come 
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However, current insurance carriers are not in a standstill. They are also looking for new ways 
to innovate their companies while at the same time considering new avenues to invest their 
excess surplus. Liberty Mutual is one such company trying to obtain new footholds through 
innovation by establishing their own startup incubator in their Boston office. By combining 
startups and some of their own employees, they are able to invest in the future successes of 
new companies while creating an environment for their employees to think like a “startup.” 
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