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workshops, information sessions and 
technical seminars. 

We work with private companies 
to deliver education and training 
opportunities to as many enterprises 
in the industry as possible. Among 
the partnerships we have established 
over the last number of years are 
those with the Irish Farmers Journal, 
Teagasc, ASA, UCD, Irish Grain and 
Feed Association, UCC and Farm 
Business Skillnet, where we delivered 
high impact education and training 
programmes. 

Macra Agricultural Skillnet can deliver 
many courses on request and we 
welcome contact from our members, 
member companies and the wider agri 
sector. Please visit macra.ie/skillnet for 
details of our current training or contact 
us by email at skillnet@macra.ie

IntroductionIntroduction 
Macra Agricultural Skillnet, established 
by our contracting organisation, Macra 
na Feirme, in 2015 is one of the major 
Skillnet networks serving our members, 
member companies and those involved 
in a wide range of agri businesses. 

Funded by Skillnet Ireland and 
members, our purpose is to drive 
upskilling and sustainability on all 
levels in the industry. We achieve this 
by developing and delivering a wide-
ranging programme of subsidised 
training events, further education and 
development opportunities. 

Macra Agricultural Skillnet significantly 
contributes to the work of Macra na 
Feirme through joint delivery across 
a range of programmes. The Network 
supports our Macra na Feirme 
clubs and regions, our Young Famer 
Development Groups and discussion 
groups in delivering and part funding 
local training needs which includes 



A newly developed part-time 
programme with the Food Industry 
Training Unit, University College 

Cork which is designed to develop the 
management and leadership capabilities 
of recently appointed graduates within 
the Irish SME agri-food sector. The 
programme will provide SMEs, who 
may be limited by financial and other 
constraints, with a tailored graduate 
programme, which will significantly 
enhance their current graduates’ skills 
and help them to attract and retain the 
best young new graduates. The course 
leads to a Level 7 Diploma which will fit 
around the graduates’ full-time roles and 
will enable them to apply newly learned 
skills from the very first module. 

Course Modules
• Introduction to Management
• Communication & Presentation skills
• Performance Management
• Business Planning
• Time Management
• Project Management & Team Working
• Lean
• Decision Making & Critical thinking
• Finance for non-Financial Managers
• Innovation, Sales & Marketing

Course commences in September 2020 
and runs to May 2021 and is delivered over 
ten two-day interactive seminars at UCC 
and other central locations. Workshops 
can be delivered online should there be 
a need. Visit macra.ie/skillnet for a full 
course brochure

Diploma in Leadership for the 
Agri Food Sector with UCC 
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Subsidised cost for employers and employees is currently €4250



A two-year part time and distance 
learning programme, delivered by 
UCD, which gives graduates the 

skills and knowledge to support farmers 
in business development and innovation. 
Course participants are working in roles with 
farmers such as technical sales, consultancy, 
advisory services, and education delivery. 

The programme is delivered both online 
and face to face where students complete 
modules and assignments. Assignments are 
based on real life case studies relating to the 
student’s own work environment, reflecting 
the norms of practice in consultancy, 
support, sales and education services within 
the industry. 

Modules include: 
•  Agricultural Extension and Innovation
•  The Reflective Agricultural Advisor 
•  Agricultural Education
•  Programme and Project Management 
•  Client Customer Relationships in 

Agricultural Work 
•  Group Approaches in Agriculture 
•  Understanding the Family Farm Business 
•  Research Methods 
•  Creative Thinking and a final thesis 

Course commences in September and runs 
over two academic years with approximately 
ten contact days on campus.

We have very successfully partnered 
with Lynaire Ryan, an Agribusiness 
Consultant, based in New Zealand 

to deliver a series of Dairy Business and 
Strategic Management courses to farmers 
since 2018, with support from Teagasc. 

The programme focuses on business, 
financial and strategic planning for those in 

the dairy business sector. Training covers 
optimising the participants dairy farm 
business, taking charge of business and 
life direction, new business opportunities, 
evaluating performance, financial analysis, 
and key performance indicators. The 
programme also includes lectures from a 
panel of expert speakers and guest dairy 
farmers.

MAgrSc in Agricultural Extension  
and Innovation: 

Dairy Business /Business  
Brush Up series.
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The total cost to successful applicants, which is significantly subsidised by Macra 
Agricultural Skillnet, is currently €3150 per year. 

Courses will not run in 2020 due to the Covid 19 pandemic but normally run 
at multiple locations over the autumn months. Costs are subsidised by Macra 
Agricultural Skillnet and partner co- ops for their suppliers. 
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 Cost to participants is €280 
plus overnight accommodation 
costs. Spouses can attend at 
half price discount . Courses will 
not run in 2020 due to the Covid 
19 pandemic but normally run 
at multiple locations over the 
autumn months.

Again, facilitated by Lynaire Ryan, Dairy NZ 
Consultant, these two days seminars include 
an overnight stay and are scheduled at several 
nationwide locations. 

This series will help participants to develop a 
strategic plan to lead their business into the 

future with confidence and how to dedicate time 
to focus on work/life balance. The programme 
equips participants with the skills to determine 
priorities, strategies, goals and actions 
Attendees share their experiences around their 
strategic planning, business successes and 
challenges. 

Strategic Management 

“The 
course was truly 

excellent and covered all our 
needs. Being able to create a future 

that covers all aspects of our life and 
includes all the people in it, provides a 

clear focus on what is important to 
reach our goals.” Thomas and 

Evelyn Walsh, Co Cork



For employers who want to attract and 
retain employees, this course equips 
the participant with the knowledge, 

skills and competence to effectively 
recruit, supervise and manage employees 
on their dairy farms. 

This course will cover 
a range of topics 
including: 
•  Determining new skills required, hiring 

staff and the induction process
•  Getting the right person for your  

farm- where to look, job adverts etc.
•  Employment law - pay, working 

hours, holidays, breaks, termination, 
inspections, disputes, staff supervision 
and retention

•  Effective communication with 
employees, rewarding employees and 
employee safety and well-being 

• Farm labour efficiency
•  Developing Self-Awareness, managing 

others and developing on going working 
relationships

The courses are delivered over four days 
and run from November to December 
at various locations around the country. 
They are delivered by consultant Nollaig 
Heffernan in conjunction with Teagasc

A one/two-day course which gives 
an introductory insight into the 
fundamental principles and tools 

of Lean, and an understanding of its 
benefits for the agricultural industry. 

Participants will gain an understanding 
of the improvement methodology that 
is driving growth in organisations of all 
sizes and in all sectors. This instructor-
led program provides participants with 
a basic introduction and awareness of 
Lean Thinking and the principles that 
form the essential foundations of Lean 
implementation projects, processes, and 
culture. The program helps to educate 
and involve all participants in their 
agribusiness or farm’s efforts to improve 
process efficiencies and eliminate waste.

You will examine how you perform tasks 
and organise your yard and work to gain 
back time and resources. 

People  
Management

Lean for  
Farming: 
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Courses are substantially subsided 
by Macra Agricultural Skillnet and 
the various partner co-ops for their 
suppliers. More information on  
macra.ie/labour

Costs range from €150-300
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Macra is asking 
young people to 
take the lead on 

farm safety, with the 
launch of their ‘Safe Agri 
Skills‘ Initiative. For the 
first time ever those 
working in agriculture are 
encouraged to complete 
a suite of short training 
courses in relevant areas 
around farm safety. Modules include tractor safety / machinery maintenance, livestock handling, 
manual handling and first aid & health for farming. Partipcants who successfully complete all four 
modules will receive the Safe Agri Skills Card to display to employers and stakeholders.

There are also optional extras including chainsaw use and ATV quad bike safety awareness training. 
The four core courses can also be completed online by visiting www.ifj.ie/safeskills but If you have a 
group interested in completing some of the courses face to face, contact us and we will be happy to 
organise in your area. 

With Teagasc and the Smurfit Business School 
this certified course is delivered over three 
modules and is aimed at experienced farmers 
with an integrated business perspective of 
their farm enterprise. It is designed to provide 
participants with the skills to analyse, interpret 
and identify a strategic business approach to their 
farm enterprise.

The course content encompasses understanding 
the foundations for growth, key areas of finance 

and strategy, managing growth in an uncertain 
and rapidly changing environment, implementing 
the growth strategy and development of effective 
communication skills. As part of the final module, 
participants will present their strategy for their 
business in written format for evaluation. 

Certificate in Business 
Strategy for Farming

Safe Agri 
Skills 

Programme runs November -January and is subsidized at a cost of approx. €1300 to participants. 



Feed Regulations & HACCP for Animal 
Feed Manufacturing with the IGFA
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HACCP is a system that identifies, 
evaluates, and controls hazards, 
which are significant for feed 

safety and is now a legal requirement 
for almost all European feed business 
operators. The course is comprised of 
four modules which can be taken to 
achieve a certificate in “Feed Regulations 
& HACCP for Feed Manufacturing” or 
alternatively you can complete just 
Module 1 and receive a certificate for 

the “Introduction to Feed Regulations”. 
Module 1( Introduction to Feed 
Legislation ) is suitable for everybody 
working in the agri industry as it explains 
the background and development of feed 
legislation. Modules 2-4, covering HACCP 
principles and applications, are suitable 
for those in a quality/manufacturing 
role. Participants will be required to 
complete an assessment to receive their 
certification.

The course is online, self-paced and costs €50 

Cow Signals 

A one-day course in Cow 
Signals, a worldwide 
approach used to help dairy 

farmers to prevent disease and 
prolong the lifetime of animals. 
The training aims to double the 
lifespan of your cows, reduce 
lameness, wounds, disease, 
reduce antibiotic use and create 
an improved income for the farmer 
with a better work / life balance. 
Training in small groups of four to 
six people. 

Cost: Members €170  
Non-Members €195



Hoofcare courses range from one day 
workshops on prevention of lameness 
and mobility issues to a full professional 

programme. The one-day workshop equips 
farmers with the knowledge to prevent and 
manage lameness in their herd. The day includes 
a practical session on mobility scoring and a live 
foot trimming demonstration. 

The professional programme is for those who 
wish to practice in hoofcare and covers advanced 
theory and treatments, the 5-Step Dutch Method 
(advanced), safe use of equipment and application 
of blocks, shoes and bandages, practical trimming 

of routine and lame cows (advanced) and best 
practice in foot bathing.

Courses are regularly scheduled at different 
locations and can be organised where there is a 
guaranteed demand.

Hoofcare courses 
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Developed with the Irish Farmers 
Journal, the 10-day Grassland 
Management programmes are 

delivered at multiple locations nationwide 
over the growing season with one onsite 
training day per month. Each day includes a 
grass walk followed by analysis of the grass 
wedge on PastureBase with specialised 
topics relevant to the time of the year. The 
course is both practical and theory based 
and includes an introduction to grass, 
grass measuring software, grass quality 
and measuring, surplus and deficits, 
reseeding, rotations and closing paddocks 
and increasing profitability through utilizing 
more grass. 

The three-day courses are held in May and 
August and facilitate participants to brush 
up on their seasonal grass management 
knowledge and skills. 

Grassland  
Management  
Programme

Cost for the preventative one-day workshop is €150 with the professional, and certified 
programme, subsidised at €1350 with an optional extra specialised course in use of Angle 
Grinder for €600

Cost is €500 for the 10-day course with two and three-day courses costing €150. Courses run 
March to December 11.00am to 3pm each day on a host farm to groups of 10- 15 participants



DIY AI is a weeklong course which 
provides in depth and practical 
training involving one theory day 

and four days of practical artificial 
insemination training. The course covers 
understanding and treating fertility issues, 
collecting, storing, and handling semen, 
sanitation and prevention of disease 
spread. Three refresher days can also be 
attended at a time of your choice. 

The Scanning courses run over 12 days 
and concurrently with the AI programme. 
Participants must have AI experience to 
complete a scanning course. The course 
is for farmers who want to improve 
their understanding of gestation and 
reproduction and is also relevant for 
vets to progress in their CPD points. The 
course is delivered in four phases as 
follows: Foundation Palpitation, Applied 
Practical Scanning, Advanced Ultrasound 
Scanning and Applied Practical Scanning. 
Participants can do the programme in 
stages and as suits their needs.
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DIY AI and Ultrasound Scanning 

Courses are run monthly and the cost for the AI course is €350 and €375 respectively 
for members and non-members while Scanning courses are €725 for members and 
€750 for non-members 



A one-day course which covers a 
wide range of topics to prepare 
participants to administer emergency 

first aid for common injuries and illnesses. 
Participants will learn the up to date 
protocols in dealing with everyday injuries 

and illnesses on their farm or in their 
workplace. Participants will be awarded an 
“Emergency First Responder” certificate 
on completion of the course, which is valid 
for three years. 

Emergency First Aid / Responder Health 
for Farming 
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Cost to Maca na Feirme members €55 with an additional €25 for non-members 

Qualified life coaches from Connect 
Full Coaching are offering a free 
online coaching session to those 

working in agriculture which will help 
them to overcome the challenges and 
effects of the Covid 19 pandemic and other 
life events. Should anyone want to avail of 
further coaching for themselves or others 
in their farm business, discounted rates 
will be available.

If interested, please contact the Skillnet  
staff on 014268905 or at skillnet@macra.ie

Coaching Online

A suite of short live online courses on the 
following topics: 

• Display Screen Awareness
•  Time Management
•  Presentation Skills
•  Negotiation Skills 
•  Microsoft Suite to include Intermediate/

Advanced Word and Excel
• WordPress Training 

Live Webinars

Courses will be scheduled in the evenings 
in August and September and are available 
for a special Covid 19 rate of €20 per course 
with a discounted offer on bookings of three 
courses. Book your place now on  
macra.ie/skillnet



Chainsaw Safety 

One and three-day City and Guilds accredited courses available. 
Courses are for occasional chainsaw users and detail everything 
around the safe use and maintenance of your chainsaw. 
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Welding in Arc, MIG & TIG 

Emerging Leaders Development 
Programme

In conjunction with the ASA we are offering a short course for 
managers or aspiring managers in the sector who are looking 
to develop critical leadership skills. It is over contact 4 days 

from November – January. 

Dates available on request and cost dependant on duration 
of courses 

Depending on specialisation, the 
cost to members: €300-€450 with 
an extra charge of €25 for non-
members and a small assessment 
charge, if required 

Subsidised  
cost of course  
is €800

The basic arc welding course is 
organised over nine evenings or three 
full days, with MIG and TIG courses 

over seven evenings or two-three days. 
Welding certification is provided. 



Subscribe to our Newsletter for all the latest news 

and updates on our training programmes
Eligibility - Employees of our Associate members, patron 
members and all Macra members whose affiliation is current 
can avail of training at members rates.

Skillnet subsidised training course rates are available to non-
members at an extra cost of €25 per person. For those who 
have never been a member of Macra na Feirme previously, 
you will receive one year’s free membership, including all 
discounts and member benefits, and be eligible for member’s 
rates for training for the remainder of that year.

Full-time students, whose sole occupation is their education, 
are ineligible. Those working on farms / in the agricultural 
industry on a full-time / part-time / seasonal basis are 
eligible.

Cancellations Policy: - A course will be cancelled by 
Macra Agricultural Skillnet if fees have not been received or 
the network deems there to be insufficient participants, up to 
seven days before the start date.

For further information on our 
offering or if your company or farm 
has particular training needs please 
contact Brigid Quigley, Network 
Manager on 086 0822038 or the 
Skillnet team at skillnet@macra.ie.

To book a course please visit  
https://www.macra.ie/skillnet 


