
Building upon a decade of quality improvement work in Washington, the Expanded Learning Opportunities Quality 
Initiative (ELOQI) launched during the 2016–17 school year to provide the support needed to ensure that ELO programs 
can deliver the type of high–quality engagement proven to result in meaningful youth–level outcomes. The initiative also 
aimed to create a streamlined system of supports including assessment, coaching and training for program staff to engage 
children and youth with developmentally appropriate strategies across the age span. Lastly, the initiative aimed to connect 
“systems,” specifically the early learning and school–age systems, to assure more coordinated and aligned supports for 
children and youth.

This quality work is aligned to the Washington State Afterschool and Youth Development Quality Standards that were based 
on research designed by the ELO field and other stakeholders. The ELOQI is a joint effort by School’s Out Washington 
(SOWA), Department of Children, Youth, and Families (DCYF), Office of 
Superintendent of Public Instruction (OSPI), Child Care Aware (CCA), and 
Cultivate Learning, University of Washington.

ELOQI was launched with $1 million in state funding from the Early Start 
Act for the State Fiscal Year (FY) 2015-2017 biennium and matching 
funds from the Raikes Foundation. In year one, 50 programs from four 
counties (King, Pierce, Spokane, and Walla Walla) participated in a quality 
assessment and improvement process. Programs included licensed 
family homes and 0-12 child care centers already rated in Early Achievers; 
federally funded 21st Century Community Learning Centers; and both 
licensed and unlicensed ELO programs serving youth between the ages of 
5–18 years. 

All programs participated in the Youth Program Quality Intervention, a continued improvement process developed by 
David P. Weikart Center for Youth Program Quality (PQA). Programs in Washington have been using the PQA to assess ELO 
program quality levels for youth services that are safe, supportive, interactive, and engaging. This process included self-
assessments and external assessments, trainings and learning community meetings focused specifically on high-quality 
practices, and weekly practice-based coaching sessions. Additionally, all programs participated in an evaluation study 
conducted by the University of Washington’s Cultivate Learning, which examined ELO program quality and the impact 
of improvement efforts, as well as the experiences of participating coaches and providers to hear their perspectives on 
improvement interventions.

Another key goal of Year 1 was to develop the Quality Seal - an indication that programs have attained a threshold of 
quality in similar areas and are offering a level of quality that is commensurate with youth outcomes.
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• Programs initially assessed as lower than average improved after training and coaching. 

• Coaching with fidelity to the model was linked with improved program quality. 

• Results included higher levels of student engagement and fewer challenging behaviors. 

• Program staff and directors found coaching and data helpful and desired more frequent observations and feedback.

• Programs experienced several systemic barriers to improving quality including unstable staffing, limited time for training and 
limited funding to support staff.

Key Findings Year 1:



The Washington State Legislature and the Raikes 
Foundation provided ongoing funding to continue 
supporting 60 programs in a continuous quality 
improvement process and research how best 
to support programs in providing high quality 
practices. Participating programs continued to 
engage in the Youth Program Quality Intervention 
and had the opportunity to pilot the new Social 
Emotional Learning Program Quality Assessment 
(SEL PQA) tool, which allowed programs to focus 
more explicitly on practices that promote and help 
youth build social-emotional learning skills such 
as perseverance and teamwork. Program staff 
attended new SEL-specific Youth Work Methods 
trainings and had access to more tailored online 
professional development resources which were 
developed in partnership with Cultivate Learning. 
Year 2 also piloted a “Program Improvement 
Readiness Tool” to help gauge a program’s 
readiness to participate in a continuous quality 
improvement process.

Expanding on the findings from Year 1, the Initiative sought to better understand the impact and cost effectiveness of 
specific coaching intervention models including:

1) in-person coaching; 
2) majority virtual coaching with intermittent in-person coaching; 
3) hybrid model of 4 weeks of in-person followed by 6 weeks of virtual coaching; and 
4) a community of online reflection and practice with intermittent in-person coaching. 

Additionally, the programs were divided into generalized programs (typically licensed school-age child care programs, 
0-12 child care centers, and family homes) and specialized programs (typically 21st CCLC programs and non-licensed ELO 
programs). Year 2 also included additional supports for coaches as it was clear in Year 1 that coaches needed both greater 
technical support for virtual coaching and support with their coaching practice.

ELO Quality Initiative - Year 2 (2017-18)

• All coaching intervention approaches (in-person, mostly online, hybrid) had a statistically significant and positive impact on 
quality with an average effect of increasing PQA by 4 - 7%.

• Both PQA and Quality Seal have strong item level variation and ELO programs have various levels of quality as captured by 
these two tools.

• Specialized programs tend to have higher program quality than generalized programs, as measured by both the PQA and the 
Quality Seal.

• Mostly online intervention has the largest positive effect on PQA for generalized programs, followed by in-person and then 
hybrid. Online coaching is also the most cost effective, followed by in-person coaching.

• Programs were unanimous in their interest in a mixed method coaching model that is flexible and responsive to individual 
sites’ needs around ratio of the in-person to online coaching and duration of coaching intervention.

• In-person interactions between staff and coaches helps build relationships and fosters staff buy-in to program quality 
improvement initiatives.

• The online video resource library and two-minute tips were popular with program staff.

• Trainings on SEL were valuable and helped staff to have deeper understanding of new assessment items.

• Barriers to implementing quality include lack of secure funding, high staff turn-over, and limited professional development 
options.

Key Findings Year 2:
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The primary goal for this year is to support programs through a true, full-year cycle of continuous improvement without the 
restrictions and challenges of simultaneously participating in a research study. With funding from the legislature, OSPI, and 
the Raikes Foundation, there are 44 programs participating in the Initiative. 

Programs are using the SEL PQA for the Youth Program Quality Intervention and will be receiving 25 hours of mixed-model 
coaching - selecting the right combination of virtual and in-person coaching for their specific needs. Coaching is modeled 
after a practice-based framework and utilizes focused observations (either in-person or filmed) and online resources through 
Coaching Companion. 

The absence of a research study also means that we’ve been able to be more flexible in meeting site needs and including 
new sites that previously would not have had the capacity to meet the requirements of a research study. In this way, we’ve 
been able to provide quality trainings and coaching supports to programs in greater need of such resources. 

The definition of virtual coaching has also been expanded to include real-time virtual platforms such as Skype or Google 
Hangout. In the previous two years, virtual coaching was defined solely as using Coaching Companion to upload/review 
videos with written feedback and accessing a library of resources. Both coaches and sites frequently requested the option to 
have real-time interactions in a virtual setting. Programs will continue to have access to SEL PQA aligned trainings and attend 
learning community meetings. Coaches will continue to receive technical and professional development supports through in-
person meetings and ongoing virtual check-ins. 

Cultivate Learning is providing new professional development resources for both school-age and youth programs with more 
specific SEL practices. Coaching Companion is also in the process of being revamped with new features for the Communities 
of Online Reflection & Practice. Cultivate Learning will continue to use the Quality Seal for participating programs and 
continue to align the Quality Seal with the SEL PQA. Findings from Year 3 will be available late summer 2019.

ELO Quality Initiative - Year 3 (2018-19)
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Year 1 also began the process of developing and validating a Quality Seal. Programs in Washington  have been using the 
PQA to assess and improve ELO program quality levels for youth services that are safe, supportive, interactive, and engaging. 
The Quality Seal is an assessment tool that complements the PQA and serves as an indication that programs have attained a 
threshold of quality that commensurates with youth outcomes.

LOOKING FOWARD
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THE STANDARDS: 9 DOMAINS
The Washington State Afterschool and Youth 
Development Quality Standards* have nine 
overarching domains. Together, they represent 
the key areas of quality for afterschool and youth 
development programs.

Safety and Wellness
Quality programs provide safe, healthy, and developmentally 
appropriate learning environments for all participants.

Cutural Competency and Responsiveness
Quality programs respect and are responsive to the diversity of 
program participants, their families, and community.

Relationships
Quality programs develop, nurture, and maintain positive 
relationships and interactions among staff and participants.

Youth Leadership and Engagement
Quality programs promote a sense of purpose and individual 
empowerment in youth through opportunities to engage in a 
rich variety of experiences, participate in planning, and exercise 
choice and leadership.

Program and Activities
Quality programs offer a variety of activities that are active, 
developmentally appropriate, and culturally sensitive and enrich 
the physical, social, emotional, and creative development of all 
participants.

Assessment, Planning and Improvement
Quality programs have policies and procedures in place that 
promote continuous improvement.

Ongoing Staff and Volunteer Development
Quality programs ensure competent, motivated, youth-centered 
staff and volunteers through effective orientation, training, and 
a philosophy that views professional development as a journey 
rather than a destination.

Leadership and Management
Effective organizations have a coherent mission, well-developed 
systems, and sound fiscal management to support and enhance 
quality programming and activities for all participants.

Family, School and Community Connection
Quality programs establish and maintain strong, working 
partnerships with families, schools, and community stakeholders.

*Learn more about the Washington State Afterschool and 
Youth Development Quality Standards: https://www.
schoolsoutwashington.org/pages/quality-standards

For more information, please contact David Beard, SOWA Policy and Advocacy Director,  
by email at DBeard@schoolsoutwashington.org or by phone at (206) 336-6922.


