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GOOD FOOD FOR A GOOD CAUSE 

2021 was the 7th year of our Independence Day Dawaat.
We missed the traditional Independence Day with you at
The Bombay Canteen, but with a little bit of help from
our friends from Please See and Corugami, yet again, we
made sure this lovely tradition carried on. Most
importantly, we continued supporting the amazing team
at the Naandi Foundation, and the work they are doing. 

Naandi is Sanskrit for 'New Beginnings' and if 2020 was
the year we all overcame, 2021 the year of new
beginnings then 2022 is definitely the year of progress in
the right direction. As we step into a more hopeful time,
we are excited to share a summary of what our
collective efforts helped accomplish.

Whether you planted a tree or learned to make chaat or
regional Indian dishes, your participation helped support
farms in the Araku valley. 



WHY DO WE NEED TO SUPPORT OUR
FARMERS?

Now more than ever, the conversations around farming
and farm laws have taken over the news. It is time that
we all really understand how important the farming
community is to our ecosystem. Through conversations
with Naandi foundation, we learnt, reflected and decided
that it was time to take the first step.  We came to
realise that, as a community, we seldom care that the
reason our tables are decked with food is because a
farmer somewhere is working tirelessly.

Our farmers are the backbone of the nation. They toil for
16-18 hours a day, on unsustainable wages, to nourish our
families while their families barely make ends meet. A
healthy farming community helps a region and
subsequently, an entire nation prosper and live
well-nourished, healthy lives. 
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DISTRESSED FARMER LIVELIHOODS

Farmer livelihoods across India have suffered from
intergenerational poverty for several decades.
Farmers have had to rely on crops and unsustainable
farming methods to help them get by. But these
practices have ended up severely damaging not only
their lives but also the soil ecology. 

Many farming communities also face high maternal
and infant mortality rates. Schools have been
abandoned in several areas. Astonishingly, 85% of
malnourished children are farmers’ children. There are
few options at the market and even less cash in the
system. Alcoholism is rampant in many parts. Farmers
are dependent on government welfare schemes to
sustain a living.

To turn around farmer livelihoods, a more farmer-
centric and sustainable model is required. One that
has farmers’ interests at its core.

6



7

HOW DID IT BEGIN IN 2019?

In 2019 we made a visit to Cheduputtu, to meet the
farmers, to better understand their circumstances and
the broad scope of work being done to make them
sustainable.

During our visit, we spent time with the farmers and the
team from Naandi and learned how they track soil
health, tree cover diversity, and witnessed how donated
saplings are planted and composts are created. It was
an eye-opening experience to witness the work being
done at the farms and the training and education being
provided to make the farmers self-sufficient. 

Back at The Bombay Canteen, we fed 695 of you who
joined in our Daawat celebrations and helped raise 21.1
lakhs that further helped the Naandi Foundation kick-
off the program in Cheduputtu.   



WHAT DID WE SET OUT TO DO?

Through the Independence Day Daawat, we wanted to go
back to celebrating all things India. And as we were
preparing for the 5th Independence Day Daawat in 2019,
we wanted to start supporting those who help put food on
our plates, in a meaningful manner. We wanted to make
sure we could help feed the farmers that help put food on
our plates every day.

And we could think of no one better than the Naandi
Foundation to partner on this journey. They have been
transforming the livelihoods of indigenous farmers across
the Araku region, in the Eastern Ghats, by creating a
sustainable and profitable horticultural template. 

We are now working with the Naandi foundation in the
village of Cheduputtu in Araku. Through the Daawat we are
creating the resources to help the farmers along with the
Naandi Foundation who has created a program centered
around Regenerative Agriculture.
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This program educates and helps the farmers to
start the practice of rotating crops from field to
field, maintaining a variety of plant and animal
species, planting cover crops and using green
manure to help nurture healthy soil reducing
parasites, controlling pests and weeds. 

The aim is to enable farmers to generate income
from the first year, create nutritional security,
build a sustainable ecology and support the next
generation of farmers. 
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WHAT HAPPENED IN 2021?

Last year was year two of us bringing the Daawat festivities
to your home and in 2021 we managed to do it yet again with
double the zeal. Using custom designed boxes that help
recreate the banana leaf meal at your home, we wanted to
celebrate the diversity of Indian cuisine. The meal was
inspired by various regions of the country. From Delhi's
favourite Ram Ladoo, an Assamese Dal, a unique Squash Rezala,
an Upcycled Chutney, Araku Millet Pulao, we covered 10
different states.

Not just that, we were also able to use ingredients from the
thriving farms of Cheduputtu for the meal. A total of 23 kgs
of split urad dal, 30 kgs of little millet, moong dal, turmeric,   
70 kgs of pumpkin, ash pumpkin and turmeric, were collected
from 11 farmers in Cheduputtu.

Despite the challenges of 2021 we raised 13 lacs thanks to your
effort. All proceeds are being used towards supporting and
empowering farmer families towards taking integral steps for
soil regeneration. 10
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SO, WHERE DID THE MONEY GO?

We are so grateful that, with each year
the support and love towards our Daawat
and the cause we support only grows. So,
whether you volunteered on ground at our
Daawat, supported us by donating, or
helped us spread the word far and wide,
every little effort has helped the bigger
cause. 

Through this document, we wanted to give
you an overview of what is being done with
the funds raised and the impact it has had
on the lives of our dear farmers.



Korra Gopala Rao and wife Radha joined
the agroforestry initiative in 2020. 
Gopala Rao attributes the ever-improving
quality of their soil, coffee and other
produce to the carbon enriching
regenerative agricultural methods they
practice. 

MEET SOME OF OUR FARMERS 

Machela Rao & wife Chittemma turned to
organic farming. The family has dedicated 1.2
acres to growing fruit trees, intercropped
with pulses and millets to restore soil
health. 

Vanthala Cheeranjivi and wife Bhoolekhi joined
the initiative 2 years ago. Their family of 6
uses the millets for their own consumption,
ensuring nutritional support for their young
children.
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THE YEAR OF HEALTHY SAPLINGS!

2021 was a good year for our farmers! 
They successfully planted a range of saplings. From 
Jamun, Ramphal, Guava, Mango, Mahua, to Avocado, 
White teak, Lime & Key Lime and Broom Grass, it truly 
has been the year of diverse crops. 

All saplings that were planted were also mulched, to 
help retain soil moisture and improve structure. The 
farmer families also practiced intercropping to help 
reduce dependency on a single crop. This practice has 
helped create a sustainable and secure future for the 
farmers.
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AND THAT OF ABUNDANT RAJMA!

All 12 farms in Cheduputtu were intercropped with
rajma with periodical irrigation for optimum yield.
The farmers also ensured weeding of crops as well as
application of organic bioinoculants for robust growth
of their rajma crop.

Each farmer post harvest, yielded about 150 kgs of
rajma and a total of 1800 kg from all the farmers of
Cheduputtu.

The produce was extremely healthy and in fact the
farmers have reserved some of the seeds to sow this
year. This will help produce quality harvest this year
too! 
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FARM HEALTH 

Inoculation is essentially done to make sure that
legume plants have all the effective bacteria in
the soil for symbiosis.

This year too, our farmers applied WHITE100 and
BLACK100 to recharge the soil along with C100, an
organic bioinoculant to enhance soil nutrition. 

Made by collecting 240 kgs of raw material like
cow dung, egg shells, microbial starters in the
village bio centre, this was added directly to the
soil as well as compost and foliar spray. 

It helps boost plant and soil health, controls
pathogenic fungal issues and boosts plant
immunity.
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SOLAR IRRIGATION PROJECT

Through the 2021 Daawat and funds collected
towards solar panels, the team was able to take the
project ahead. 5 new farms were finalised for a
solar-powered irrigation system so that sufficient
water supply is received by each individual plot. The
team of Naandi have also ensured plots away from
the main tank recieve the same care through a
carefully formulated plan. 

Water from a running water source located near the
biocentre will be directed to a mini water stock
point. This stock point will be layered with high
density silpaulin covers to ensure water does not
seep into the ground and can be stored for a longer
duration.

All the water tanks are also undergoing inspection
and follow up for maintenance checks.
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SAFETY

Ensuring the safety of the saplings is equally as
important as ensuring their health and optimal
growth. The farmers undertook a variety of activities
such a fencing, weeding, pest management and plant
monitoring to ensure that the plants were protected. 

Barbed wire fencing was installed for 5 newly
identified farms using wooden poles.

All the fields were weeded to ensure that unwanted
plants didn’t compete with crops for plants, water
and nutrients. 
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WELCOMING NEW FARMERS

The team of Naandi have identified 5 new farmers
based on field intelligence who have shown a keen
interest in joining the initiative.  

Their farms are also located closer to existing farms.
The team has conducted GPS tracking of all plots.
Taking their plot into consideration, a total of 5.75
acres of land has been added to the initiative.
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A total of 1783 saplings (300 saplings per acre) will be
planted by the 3rd week of July 

Additional Avocado saplings will be planted in existing
farms

 Calliandra saplings will be planted in farm boundary. 

Rajma will be sown for intercropping

Organic+ BLACK100 & WHITE100 will be applied on all
farms

Solar irrigation will be set up for 5 new farms

ONGOING ACTIVITIES FOR
JULY AND AUGUST 2022 
  

       (Calliandrai a nitrogen-fixing legume that is also used as
       fodder, acts as a sturdy fence)
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THANK YOU SO MUCH FOR ALL YOUR SUPPORT


