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The Directors are pleased to present their annual review for the year ended 30th 
September 2021. A Community Interest Company is a special type of limited company 
which exists to benefit the community rather than private shareholders and operates an 
'asset lock'- a legal promise stating that the company's assets will only be used for its 
charitable objectives. CICs are registered with Companies House (Sport4Health CIC 
No. is 05933331). Whilst the bulk of our work is charitable and supported by grants, 
contracts and donations, being a CIC allows us to undertake fee-paying activities such 
as private coaching where we can then use the surplus generated to underpin our 
charitable work and support our core costs. 

 
Who we are 
Sport4Health was established in September 2006 and has a long track record of 
delivering impactful, targeted, sports and social programmes with and for a wide range 
of people. We are a BAME and LGBT+ led organisation with 80% of our Board coming 
from one or both of these communities. Our Board comprises a range of skills and 
expertise and includes a Chartered Accountant and three senior members of the NHS.  
We have expanded our Board this year with 2 additional female appointments adding to 
our wealth of expertise with one of them a retired GP and the other a Corporate Finance 
Professional. Day to day running of the organisation is provided by the Executive 
Director who holds an MBA and is also an accredited Mental Health First Aider.  He also 
sits on the Grants Advisory Panel of the ‘Tackling Equalities Fund’ administered by 
Versus Arthritis and Sport England as well as the panel for ‘Let’s Move Together’ Fund 
also managed by Versus Arthritis. In the past year he was also invited to contribute to 
research undertaken by IVAR (Institute of Voluntary Action Research) and to speak 
from a grantee’s perspective at a number of conferences and workshops aimed at 
improving policy and practice in grant-making, particularly on issues related to BAME-
led and/or smaller organisations. 
 
 



Our Objects 
The Company's object is to carry out activities which benefit the community and in 
particular (without limitation) to provide physical activity coaching and opportunities for 
sport-related activity. In addition such activity will be undertaken for the health, social 
and mental wellbeing benefit of people of all ages and, in particular, young people, older 
people, and those from marginalised communities living in London. 

 
Activities 
Our principal activities in the year were to provide a range of sports and social 
programmes to support better physical and mental health and wellbeing amongst 
disadvantaged and marginalised communities in London notably Westminster, 
Kensington & Chelsea and Wandsworth. Our core sports included badminton, table-
tennis, softball, basketball. In addition, and in response to need, we provided for more 
mental wellbeing sessions such as stretching and yoga exercises; peer 
support/mentoring; and social events/activities to reduce isolation. All sessions are 
delivered by professional and DBS-checked coaches within structured programmes to 
ensure that everyone can achieve positive outcomes. “Normal” physical, face to face 
sessions were disrupted with the lockdown restrictions which led us to moving most of 
our programmes online where possible. In all aspects of our work we have followed 
Government guidance and good practice to ensure our members’ safety and wellbeing 
as well as only using fully ventilated and safe venues adhering to COVID safety 
guidelines. 

 
Achievements 
With the utmost thanks to our funders and donors in the year (see below) we have been 
able to provide physical health, social and mental wellbeing programmes for a wide 
range of target audiences, including: 
 

• The Filipino community in London, especially those working in NHS front-line 
services and those working in domestic service or as carers who have been 
relied upon to the point of physical and mental exhaustion 

• Support, through socially-focused activities, for the physical and more importantly 
the mental health of students living and studying in Kensington & Chelsea and in 
Westminster boroughs 

• Programmes of indoor and outdoor physical and social activities for older 
LGBTQ+ people to increase their social networks, reduce isolation and improve 
their physical and mental health 

• Sport-based programmes to enable young disadvantaged ethnic minorities to 
engage with society again as well as to increase their confidence and self-
esteem 

• Regular weekly activities for older people (60+) to improve their health and 
wellbeing  

 

In the year our charitable community work has represented at least 85% of our total 
activity as an organisation. We have delivered approximately 2000 hours of activity and 
reached over 250 people at least 40% of whom have been female. We estimate that 
80% of our beneficiaries in the year have been BAME or from minority communities (eg 



LGBTQ+) and many of those will have faced multiple disadvantages. Our aim is to help 
people from marginalised communities take their full and rightful place in the wider 
community and to be able to access support and services where they feel comfortable 
and/or from which they would otherwise be excluded. So, while our principal aim is to 
tackle immediate needs, we also want to tackle structural inequity and to support people 
to have the skills, confidence and opportunities to lead fuller and more rewarding lives 

 
Covid-19 
Understandably this has had a significant effect on the organisation, partly through the 
varying restrictions on our normal programmes and ways of working and through loss of 
earned income from private tuition, but chiefly through the impact of the virus and the 
response to it (e.g., lockdown) has had on our participants. Most of the communities we 
have worked with in the year have been severely affected – through being older; from 
BAME communities; living in crowded households; isolated from friends and family; 
working in low-paid social care or domestic service; or, usually, a combination of several 
of these. The need to provide opportunities for people to minimise the personal impact 
of the pandemic was even greater so, with the help and flexibility of our funders, we set 
about adjusting our programmes as far as possible so they could comply with the 
relevant guidance at any point in time and yet still provide opportunities to undertake 
online exercise and socialisation.  
 
Finances 
Although, as mentioned above, our ability to earn income through private tuition etc was 
severely impacted by the pandemic this was offset by significant increases in the 
availability of funding from trusts and foundations and Lottery distributors in their 
response to the pandemic. We must record our sincerest gratitude on behalf of all our 
beneficiaries for the incredible and supportive response by funders, showing their 
willingness to be flexible and understanding. Because most of our beneficiaries 
demonstrated acute needs we were able to secure a significant amount of 
emergency/Covid-related funding – albeit mostly as small or short-term grants. This 
funding explains the overall increase in our income in 2020/21 in comparison to 
previous years and while it was much needed and gratefully received we do not see that 
level of income being achieved in the current year as we are already finding that there 
has been something of a “retraction” on available funds from trusts and foundations. 
Having said that our approach is to never undertake work unless and until the funding 
has been secured so we are never at risk of significant overspending. Our accounts 
show deferred income carried forward into our 2021/22 financial year and represents a 
significant proportion of what we would typically expect to spend in any one year. This 
income, mostly restricted, gives us the capacity to continue to deliver our core 
programmes for the immediate period ahead until such time as we can raise additional 
funds – which is an ongoing exercise. We were very fortunate to able to gain access to 
unrestricted funding and/or for core costs (London Community Response, Wimbledon 
Foundation, London Community Foundation) together with other funders who offered a 
switch from project funding to core funding eg City Bridge Trust) which stabilised us and 
enabled us to continue to provide for and help our participants to a high and 
professional standard. The reserves held at the year end (£8,860) are all unrestricted 



and provide an appropriate operational cushion although our aim is to build these 
further as the ability to generate unrestricted income from private tuition should increase 
now that lockdown restrictions have eased. 
 

Future Plans 
With the further strengthening of our Board in 2021 we are well equipped for the year 
ahead. We will continue to be flexible around both the needs and constraints arising 
from the Covid-19 pandemic and will continue to focus on supporting those people and 
communities most adversely affected, in particular those living with and experiencing 
‘long-Covid’ who are now beginning to seek our help.  All the evidence and research 
show that there will be greater needs in the year ahead, particularly both physical and 
mental health within the communities already at the heart of our work. We will continue 
to advocate for the individuals and communities we support; and for small organisations 
which are often structurally at a disadvantage when seeking funding despite many being 
led by and working for minority and disadvantaged communities. We aware that the 
availability of trust and foundation funding is likely to be much less in the year ahead 
than in the year past despite needs being no less significant but will continue to do our 
best. Our plans include targeting the corporate sector to offer programmes for their 
workforce as a way of generating greater unrestricted income and to meet their needs 
to offer a healthier work/life balance to their employees. 

 
Our funders & donors 
We could not do what we do without the magnificent and greatly appreciated support – 
and flexibility - of our many funders and donors over the year. Our thanks go in 
particular to: 
 

Arnold Clark Community Fund 
City Bridge Trust 
City of Westminster 
Comic Relief/Metro 
Kensington and Chelsea Foundation 
LGBT+ Futures 
London Community Foundation 
London Community Response 
National Lottery Community Fund 
Mayor of London 
Pimlico Million 
Sport England  
Transport for London 
Versus Arthritis/Sport England 
Voice4Change England 
Wandsworth Borough 
Wimbledon Foundation 
Young Westminster Foundation 
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