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n the other students his age

Wl.:nmed the concept of waste

management like any other
13-year-old  Vikramjeet
Singh Kanwar saw it as an opportunity. The
‘Gurgaon boy started a platform that enables
people to exchange ther dry recyclable
waste with upcycled products like home

science  lessan,

decors, stat lonery, glassware, etc.

The journey of MaxXchange started |
back in 2015 when Vikramjeel, also
affectionately called Max, was in the fifth
standard. Students were supposed to take
up a project through which they give bacl

to society as part of their curriculum.

Mac decided to contribute through
waste management, He started
collecting newspapers from  his
neighbors and would sell it to a local
scrap dealer. With the received money
he would buy stationery items for
the underprivileged children. The
thought was welcomed in the first

few months, However, he
noticed that the
amount of

BeEws paper waste
being collected was
gradually diminishing,
One of those day
when  he

wis

collecting newspapers, a lady refused
to give him newspapers despite
having a stash. The rejection definitely
broke his heart but also led him to
introspect of why it happened.

He realized that a normal
= person’s perspective is like
that of a barter system.
“People walue what

they give and expect

an incentive in

retuen, It could

be money or

‘Want to congratulate, contibute or
colaborate with stary subject? Please click
the contoct button to get in touch with them.

A 13-YEAR-OLD WHO
FOUND TREASURE IN

sometimes it could be any other
valuable product in return” Few
kinds of h followed and it
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case the product costs more than
the X points earned, one can pay the

enabled Max to gauge the consumer
psyche. He incorporated the waste
management model, the barter
model, and the

ining money through online
transactions,

model to redesign his project. The
modified style of working was named
MaxXchange.

Max created a website and an app
through which people can make
a booking for giving away their
recyclable waste. The collection team
would get to the mentioned location
and collect the waste. The giver earns

X -points based on the weight of
recyclable waste collected. Each

The collection of recyclables happens
door to door as per bookings made
by users. The waste is collected by
the pick-up boys of the team and
then sent to the warehouse, First level
segregation of dry waste is done at the
consumer- end. It involves separating
different types of waste like plastics,
papers, cardboards, etc. They are
further segregated into different kinds
based on their composition. It finally
reaches the warehouse where a team

X point is equivalent to one
rupee. The user can now
redeem these X points
to  purchase any
upeyeled products
avallable at the
MaxXchange
online
shop,
In

dinates the final level segregation
depending upon the scope of
upcycling for the grouped wastes.
The segregated waste then goes to the
factories for the upeycling process.
The team has made a conscious
decision of employing rural women,
the specially-abled and the less
privileged for this task. “The process
of upcycling is relatively casier and
does not need a lot of acquired skill.
Henee, we thought it would be a great
idea to employ the ones who get fewer
chances.” Max says. The final products
are made available for purchase on
their online store which the users
can buy using X-points. Any ordered
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TRASH TO BUILD AN UP
CYCLING ENTERPRIS

product is dispatched within a week
to the user,

MaxXchange works under the aegis
of Be Positive Foundation Pvt. Lid,
a  not-for-profit organization run
by his family. It is currently active
in the cities of Gurgaon, Faridabad,
and Delhi. It aims to expand to a
major portion of North India in
the coming years. At present, it
owns 2 warechouses and one factory.
The team has employed around 12
people in total till now. They process
around 1 tonne of dry waste daily.
The organization has recycled and
repurposed 15 tonnes of plastic and
54 kgs of flowers respectively to date,
MaxXchange is associated with more
than 3600 customers and has been
able to save 162 trees,

Max eredits his success to his ever-
supportive team and family'l've been
lucky to get a very kind family and
elders who constantly guide and help
me with this. They backed my idea
from the very beginning. Also, the
team has very dedicated volunteers
who spread the word about waste
management to the people. They
bridge the common public and us.
Their support is invaluable” he adds,

All the while the MaxXchange
grew bigger, Vikramjeet juggled his
education with ease. Being a long
time practitioner of meditation has
helped focus and memorize much
better. His school has been an equally
proactive participant for his ideas. The
challenges he faces while shouldering
the organization are new every day
Yet, he sports them with asmile * The
love and support of family, friends,
and mentors have helped me win over
the crisis. I'm sure it will always be so.”
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hen we talk about luxury
fashion, the very first
thing that comes to mind

is leather accessories. Unfortunately,
we overlook the dark side of it. The
fashion industry is the second largest
poluting industry in the world
Several hxury brands do not follow
the most environment-friendly ways
of production. As per the studies,
groundwater near tanneries has
highly elevated levels of a variety of
toxic substances. Now; it has become
vital for fashion businesses to think
about the whole supply chain from a

sustainable lens.

Solapur based Mayura Davda Shah
has started a sustainable hixury brand
that offers a solution. The luxury
brand MAYU uses leather made
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out of fish waste to create bags and
accessories. Their latest collection,
La Movida, includes vegan leather
made fromupcycled pineapple leaves.
Material innovation is one factor that
differentiates MAY U from the others,
they have currently worked with
plant waste, fish skin, and pineapple
leaves, and they plan to expand
their horizons with unconventional
materials.

Mayura has always been passionate
about creating. This passion
compelled her to start a venture of
her self-made metallic flowers and
jewelry at the age of 13. Throughout
her schooling in Solapur, she was
proactive in activities ranging from
theatre to sports. Interestingly, none
of it stopped her from excelling in

studies too.

Her journey to almost a decade
of valuable learning began with a
Bachelor's in Mechanical Engineering
at Purdue University where she was
fortunate to get great faculty, mentors,
classmates, and opportunities. At
Purdue, Mayura served in several
leadership positions of college clubs,
academic honor societies. She served
as a ME Ambassador for 2 years, taught
a few interesting ME design classes.
This followed internships in various
parts of the world including China,
India, the US, and Germany. She also
won several merit schalarships every
‘year and bagged the Malott Innovation
Award for one of her prototypes. After
graduating from Purdue, she took
up the opportunity to study General

INDIA BASED ZERO-

WASTE LUXURY BRAND
THAT USES FISH WASTE

TO CREATE LEATHER

ani Ghosh

MAYU's leather is sourced fromorganic fish farms in Ireland,
treated with water provided by geothermal plants in lceland,
designed in New York and crafted in India with customized
embellishments/trimmings from Hong Kong. Their ethical
sourcing has led to less carbon footprint and less water
consumption. They use a combination of recycled and
recyclable packing materials for products. They also avoid
single-use plastic in their operations. Their headquarters
are fully solar-powered. Over 90% of their artisans who
handeraft their products are women from underprivileged
backgrounds who are up-skilled by them. Their workshop
is also a certified zero-waste facility. All of the shavings and
material wastage that comes out is compacted and used as

filler material in their products,
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Being unconventional hasbeen a habit for Mayura. From
a schoolgirl who gave a try to practically every activity,
to a rare female graduate in Mechanical engineering
It was a brave step for a teenage girl from a small town
of Solapur to go abroad for education. And to add to it,
starting a venture of her own thatis a total reformation of
the existing market. Mayura never shies from accepting
how much the intent of trying it all shaped her future.
‘I think all the places I've visited and the people I've
met remarkably influenced my thought processing. The
varied experiences gave me an invaluable understanding
of places, people and cultures. |t wouldnt have been
possible to start something so different without it
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Management from the Knight
Schools MBA faculty at Stanford
University over summer (2013).
Then Mayura completed Masters in
Management and Entrepreneurial
Leadership from Babson College with
a Magna cum Lande.

In 2015, during Mayuras thanksgiving
break she made a trip to Iceland. "It
was one of those explorations when
I stumbled upon one of the local
boutique shops. They had bracelets
made up of exotic-looking leather.
Upon enquiring I learned it was made
sustainably from salmon and other
types of fish skin. This fish skin comes
as a by-product of the fish processing
units nearby. Before that I never knew
that fish leather has been a part of the
Nordic culture for centuries” recalls

Mayura. This concept intrigued her
to start researching it as a potential
business idea and to make it accessible
to people from different parts of the

world.

Despite her learning of over a decade
from academics and experiences,
Mayura credits a big fraction of her
learnings and skills to her father.
Growing up watching her father’s
entrepreneurial
formative years has been a major
moulding Mayura
personally and professionally. Her
fathers way of living had a deep
impact on imbibing a strong sense
of perseverance. “He was the first
investor of this business venture. [
lost him unexpectedly just 4 months
before the launch of my venture
MAYU is my tribute to him”

journey in  her

influence  in
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