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What is felting?
Felt is the oldest textile in human history, and it is simple 
– in material and equipment needed. 
Felting is when wool fibres mat together making the fibres 
shrink remarkably. The factor of shrinkage depends on 
the thickness of the fabric and the quality of wool. Felt a 
sample first to determine the shrinkage factor. 

Felt a sample
Felt a sample with layers 30 x 30cm (12 x 12ins)
1. Lay down five layers of wool with each layer placed 
down in the opposite direction to the previous layer until it 
is the same thickness as planned for the boots.
2. Soak the wool with warm soapsuds.
3. Rub the wool. Start gently and then strengthen the 
strokes to make the wool turn into a strong fabric.
4. Measure the final size and determine the factor of 
shrinkage

Example:  
factor of shrinkage = beginning size: final size = 30 cm 
(12ins): 20 cm (8ins) = 1.5

Prepare the template
With the shrinkage factor you can determine the size of 
the boot template.

Example:  
Boot height = height x factor of shrinkage = 36cm (14ins) 
x 1.5 = 54cm(21ins)

Make the template 10cm (4ins) longer at the opening of 
the boot. 
Felt one boot and then the other separately. Use the same 
template for both boots. 
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You will need:  
Work table 
Warm soapsuds
Scissors
Waterproof flexible material for the template (like linoleum), size 45 x 65 
cm (17 ¾ x 251/2ins)
Ruler
Wool sliver 350g (12 1/2oz) natural or dyed
Naturally, you may use the wool of your own sheep. If that is the case, first 
wash the shorn wool and then card it. If you want to make colourful boots 
you can even dye the wool before carding.



Felting the boots
1. Lay out two layers of wool on the table (the same way 
you did for the sample) in the shape of the boot template. 
Soak the wool with soapsuds, smooth the layers gently 
and lay them on your template. Turn the edges of the 
soaked wool around the template, then add layers on 
other parts of the boot, too. Soak the wool wet with 
soapsuds and press it gently to the model. Be careful with 
the edges. There shouldn’t be any creases or differences 
in layer thickness.
Proceed to put down three more full layers covering the 
whole boot equally. Add decoration after the last layer is 
put down and soaked wet. 
2. Felt the fibres for another 30 minutes, pressing and 
rubbing the wool around the template. Use gentle strokes 
first and gradually increase in intensity. Don’t forget to 
look after the edges!
3. Cut open the boot opening and carefully remove the 
template. 
4. Examine the felt for even thickness; add wool to thin 
areas.
5. Continue felting by rubbing and pressing in all 
directions, forming the felt boot towards the planned size 
and shape.
6. Wash the boot and spin-dry.
7. Shape the wet felt boots on your feet, and then dry 
them. Wet felt fabric has a bit of elasticity and will fit 
perfectly.

Repeat the procedure to make the second boot. Pay close 
attention to the thickness of the layers to achieve a pair of 
identical boots.

Finishing off your boots
To give your boots the final touch, you can use leather for 
soles, place brass eyelets for leather shoelaces, or sew on 
zippers just as you heart desires.


