
                                                                        

INTRODUCTION 
1. On 15 March 2020, the President of the Republic of South Africa (the “President”) 

declared a National State of Disaster in terms of the National Disaster Management 
Act, 2002 (“NDMA”) due to the outbreak of Covid-19 (“Coronavirus”) in South Africa 
(the “State of Disaster”).  

2. On 23 March 2020, the President announced further that the National Coronavirus 
Command Council has taken the decision to enforce a nationwide lockdown in terms 
of the NDMA (the “Lockdown”).  

3. On 23 April 2020, the President announced the implementation of a “Risk-Adjusted 
Strategy” comprising a five-level model which involved the incremental relaxation of 
the Lockdown restrictions. The gradual and phased easing of the Lockdown 
restrictions has been apparent from the Regulations and Directions made and 
published by the Government in terms of Section 27(2) of the NDMA, as amended 
from time to time (the “Regulations” and “Directions”).  

4. Throughout the lockdown, Government has implemented various alert levels, which 
determine the level of restrictions to be applied during the State of Disaster.  

5. Gallagher Power Fence (SA) Pty Ltd (“Gallagher”, the “employer” and the 
“Company”) has ensured that as a Company, the regulations have been complied 
with in order for the wellbeing and safety of Gallagher employees (the “employees”) 
to be safeguarded as far as practically possible, whilst ensuring the continuity of its 
business operations.  
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6. On 18 December 2020, the Department of Health reported that a new variant of the 
Covid-19 strain, the 501Y.V2 variant, had been discovered in South Africa. Research 
has shown that the variant spreads more rapidly, is more contagious, and may be 
less effective against the various Covid-19 vaccines (the “vaccines”) currently being 
manufactured and distributed globally.  

7. At the date of the implementation of this policy, the Government is in the process of 
the national vaccine rollout. The Government plan to procure and distribute the 
vaccine in three phases:  

a) Phase 1: Frontline Healthcare Workers (target population: 1 250 000); 

b) Phase 2: Essential Workers (target: 2 500 000); people in congregate settings 
(target: 1 100 000); people over 60 years old (target: 5 000 000); people over 
18 years old with co-morbidities (target: 8 000 000); and 

c) Phase 3: Other persons over 18 years old (target: 22 500 000). 

8. At this stage, it is not clear when the Government’s National Vaccine Rollout plan will 
be finalized.  

PURPOSE 
9. The Company is obliged to provide and maintain, as far as reasonably practicable, a 

working environment that is safe and without risk to the health and safety of its 
employees or those that access its workplace, under the Occupational Health and 
Safety Act, 1993 (the “OHSA”), and to comply with the health protocols and safety 
measures as outlined in the Regulations and Directions, and health and safety 
directions issued by the Government from time to time.  

10. The purpose of this policy is therefore to: 
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a) Ensure that employees conduct themselves in line with the conduct expected of 
them in the workplace when interacting with each other, Gallagher customers 
and members of the public at large; 

b) Minimize the health and safety risks to employees and customers;  

c) Ensure that the employer takes proactive steps to minimize the risk of 
employee’s contracting and/or transmitting Covid-19 in the workplace;  

d) Limit liability and risk to Gallagher insofar as Gallagher is under an obligation to 
ensure that risks to the health and safety of its employees is curtailed to the 
fullest extent practically possible; and 

e) Comply with the obligations placed on employers in terms of the various sets of 
Regulations and Directions in place from time to time.  

SCOPE  
11. This policy applies to all employees of the Company, in particular those employees 

who are customer forward, unable to work remotely and whose duties and 
responsibilities entail unavoidable interaction with other Gallagher employees, 
Gallagher customers and the public at large.  

DURATION 
12. This policy has been implemented due to the challenges which have arisen in 

relation to the health and safety risk to Gallagher employees and customers, posed 
by the outbreak of the coronavirus pandemic in South Africa, which outbreak has 
resulted in the Governments declaration of a national State of Disaster and the 
imposition of a nationwide Lockdown.  

13. This policy shall remain in force until such time as the Company decides that the 
Covid-19 outbreak in South Africa no longer poses an operational and legal risk to 
the operations of Gallagher and/or the health and safety of Gallagher employees and 
customers, whether or not the Government has declared that the State of Disaster 
has come to an end and the Lockdown is lifted. The Company will notify employees 
in this regard. 
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CODE OF CONDUCT OF EMPLOYEES IN THE WORKPLACE 
14. In line with the Regulations, employees who enter the Gallagher workplace and/or 

visit various sites on which Gallagher operations are taking place, are expected to 
comply with the following Code of Conduct:  

a) The wearing of a face mask  always covering one’s mouth and nose whilst in 1

the Employer’s workplace, while engaging with other employees or with 
customers, and while performing his/her duties generally, is compulsory.  

b) Social distancing is to be observed at all times on the Employer’s premises. 
This means that handshakes, hugs, and other forms of direct contact must be 
avoided, and further that employees are to keep a distance of at least two 
meters from one another.  

c) Employees are to consistently wash their hands with soap for at least 20 
seconds, as well as use alcohol-based sanitizer with an alcohol content of at 
least 70%.  

d) Notwithstanding the wearing of masks, when an employee coughs and 
sneezes it is to be directed into their elbow and/or a tissue.  

e) Employees are to avoid being in enclosed small spaces together for prolonged 
periods of time unless absolutely necessary.  

f) Employees who have been exposed to a Covid-19 case (i.e. had close contact 
with a Covid-19 positive person) should self-quarantine for a period of 14 
(fourteen) days after such exposure.   

 “Face mask” means a cloth face mask or a homemade item that covers the nose and mouth, or another 1

appropriate item to cover the nose and mouth.
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g) Employees who have developed Covid-19 symptoms are required to get tested 
and if they have tested positive for contracting the disease, are required to self-
isolate for at least 10 (ten) days after testing positive, or 21 (twenty-one) days 
with the new Delta variant. Such employees may be permitted to return to work 
once they have tendered a medical certificate declaring them fit to return as 
such.  

15. Employees who can work from home (remotely) and have been doing so during the 
lockdown period, are encouraged to do so / continue doing so, in order to minimize 
physical contact in the workplace. To this end, face to face meetings are prohibited 
unless absolutely necessary.  

16. It is recorded that a failure of any employee to conduct himself / herself in line with 
the above responsibilities and obligations may result in disciplinary action being 
taken against them, which could lead to the dismissal of the employee.  

COSTS OF COVID EQUIPMENT  
17. The Company acknowledges that in order to comply with the various obligations and 

responsibilities placed on its employees in terms of the above Code of Conduct, 
certain expenses will be incurred in relation to face masks, sanitizer, etc.  

18. The Company will bear the full burden of the cost of these items, insofar as they are 
deemed necessary to ensure compliance with this Code of Conduct.   

HEALTH AND SAFETY MEASURES  
19. In its implementation of the Covid-19 Workplace Policy, the Company has complied 

with its obligations in terms of the Regulations and Directions, the OHSA and any 
health and safety directions in place from time to time.  

20. In accordance with the obligations imposed upon the Company by the Regulations 
and Directions and applicable legislation, the Company will, inter alia, take the 
following precautions to ensure employee health and safety: 
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a) The company has put in place measures through a Wizzpass platform that 
maintains a register of employees’ and visitors’ daily COVID questionnaires and 
temperature checking; 

b) Sanitizers are readily available throughout the office and warehouse; 

c) The use of face shields or masks is mandatory in all common areas of the 
office.  Removal of a mask is only permitted in private work spaces if all staff in 
that space agree on the removal of the mask;  

d) During meetings all those in attendance must agree to a mask being removed;  
and 

e) Desks will be distanced from each other;  all employees must be seated no less 
than 1.5m apart. 

VACCINATION  
21. As indicated above, the Government is currently in the process of distributing various 

vaccines in accordance with the national rollout strategy.  

22. The Government has, to date, not published any guidelines and/or directives in 
relation to the issue of Covid-19 vaccination in the workplace.  

23. Although vaccination will not be made compulsory in relation to all employees of the 
Company, it shall be encouraged given that vaccination (which was previously 
unavailable but will become available in the future) is an additional preventative 
measure which will result in a safer and healthier work environment for employees 
and customers / clients of the company which Gallagher employees interact with. 

24. Notwithstanding the above, Gallagher may deem it necessary that under certain 
circumstances and depending on the nature of the work performed by the employee, 
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certain employee’s may be required to undergo compulsory vaccination. In this 
regard, the Company will follow the following process:  

a) If the company forms the view that a certain employee or group of employees is 
required to undergo vaccination, the Company will take steps to inform the 
employee / group of employees as such, in an effort to obtain the voluntary 
consent of the employees.  

b) In relation to employees that consent to being vaccinated: 

i. The employee will be expected to undergo the vaccination in accordance 
with that employees’ medical scheme (in the event that the vaccination is 
so covered); or 

ii. If the employee does not have medical aid or their medical aid does not 
cover the vaccination, the employee will be expected to the get vaccinated 
in accordance with the Government’s national vaccine rollout programme.  

c) In relation to employees that object to being vaccinated:  

i. The employee / group of employees must provide written reasons as to 
why they object to the vaccine being administered on them, within 5 (five) 
working days from the day on which the company informs them that their 
vaccination will be necessary; and 
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ii. The company will consider the written submissions made by the 
employee / group of employees and provide its response on the way 
forward within 3 (three) working days thereafter. 

25. The Company reserves the right to deal with each and every instance of an 
employee / group of employees declining the vaccination on a case-by-case basis 
informed by the variety of factors at play, including but not limited to:  

a) The motivation / reasoning for the employee’s objection, including medical 
objections.  

b) The nature and circumstances of the workplace the employee works in.  

c) The employee’s religious and/or cultural beliefs.  

d) The employee’s right to bodily integrity and physical autonomy.  

e) The level of the employee’s exposure to the public. 

f) The effectiveness of other measures employed by Gallagher, including 
personal protective equipment to mitigate the risks of infection in the 
workplace. 

g) The risk and impact of Covid-19 in the workplace and the rights of all 
Gallagher employees to a safe working environment.  
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h) Whether the employee is required to travel domestically and internationally 
for work related purposes, particularly if the vaccine is made mandatory for 
international travel. 

i) The Company's duty to ensure that it takes appropriate action to ensure the 
safety and wellbeing of its employees and those who access its workplace.  

26. As an alternative to being vaccinated, employees who object to taking the vaccine 
may be expected to undergo testing for Covid-19 on a bi-weekly basis. In this regard 
the employee will be required to present confirmation that they have tested negative 
for Covid-19 on every second Monday. The Company will be responsible for the full 
cost of the testing. 

27. This is in accordance with the Company’s obligation to ensure that, given the 
introduction of vaccines in the country, the health and safety measures taken to 
ensure the wellbeing of its employees and customers, are strengthened to the extent 
possible.  

APPLICATION 
28. With the exception of the provisions relating to vaccination, this policy shall apply to 

all employees of the Company. 

POLICY UPDATES 
29. The Company reserves the right to amend and update this policy from time to time.
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