
 
 
 

Impact report: April 2020 – March 2021  
 

Caroline Hirons Ltd’s generous donation of £25,000 helped 
FareShare to rescue enough surplus food for the equivelant of 

100,000 meals to vulnerable people across the UK.  
 

2020/21 brought many challenges to FareShare, the charities and community groups we support 
and the wider public. With the number of adults who are food insecure in Britain estimated to 
have quadrupled under the first Covid-19 lockdown, and households with children 50% more 
likely to experience food insecurity, FareShare significantly increased its output of food to the 
voluntary sector responding to a huge surge in demand for FareShare’s service.  

Feeding the nation during a global Pandemic 

As the government announced restrictions and lockdowns, forcing retail and hospitality sectors, 
schools and services to close, FareShare worked with new and existing food partners to secure 
surplus food that would have otherwise gone to waste and redirect it to front-line charities and 
community groups. 

Many charities closed, or cancelled face-to-face services, and the voluntary sector struggled to 
support their communities in unfamiliar conditions. FareShare helped our charity partners to 
adapt, rather than supplying food for charities to turn into communal meals, we responded with 
food suitable to share as food parcels – balancing long lasting cupboard staples with fresh dairy, 
protein and fruit and vegetables, to help provide a healthy diet. 

As the scale of the need for food became apparent, we expanded our operations to meet this 
challenge. Our teams across the UK worked tirelessly, taking on new warehouse space, opening 
longer hours, training more volunteers, recruiting more staff, establishing new local 
partnerships and implementing new procedures to keep everyone safe.  

During 2020, FareShare redistributed more food than ever, distributing enough food for the 
equivalent of 131,000,000 meals to almost 11,000 charities and community groups across the 
UK. This is a 130% increase for food redistributed across the UK.  

 

This graph shows food moved in tonnes, by quarter, 
and number of charities and community groups 
registered with FareShare over financial years 
2019/20 and 2020/21. The impact of the Covid-19 
pandemic forced charities and community groups to 
adapt their service, or temporarily close their doors. 
Alongside this, the frontline charity sector 
experienced increased numbers of service users.  
The pressures on FareShare’s service during the 
Covid-19 pandemic is evident in the average tonnes 
of surplus food received by each charity and 
community group increasing considerably compared 
to the previous year.  

FareShare redistributed more than twice as much food in 2020/21 compared to 
2019/20.  



 
 
 

 

To support our grassroots charities and community groups, FareShare UK provided additional 
funding to our Regional Centres so they could waive membership fees, meaning charities could 
continue to receive food free of charge during the crisis, preserving essential services for the 
most vulnerable across the UK. 

As well as the increased volumes of food required, new circumstances required different types 
of food – those suitable for food parcels and cooking at home rather than communal meals. 
Switching from communal meals to delivered food parcels provided additional logistical 
challenges, from what to do with large catering-sized packs, to how to package food safely for 
individuals and households. Our supporters helped us to buy chill boxes to keep food safe and 
cool for delivery. 

 

Looking Forward 

As lockdowns and other restrictions lessen across the UK, at FareShare we know that the impact 
of the Covid-19 pandemic is far from over and we expect many to feel its economic and social 
impacts for months and years to come. With unemployment and redundancies continuing to rise, 
the government’s furlough scheme set to end, and almost a million more children requiring free 
school meals, we do not expect the increased demands to fall back to pre-pandemic levels. At 

FareShare, we have continued our crisis response 
activities, longer opening hours, more warehouse space, 
larger van fleets etc, as well as looking at longer-term 
changes to increase our capacity. We are doing 
everything we can to secure as much food as possible to 
meet this ongoing need.  

Core Project, Birkenhead – Community resilience during 
times of crisis 

 

Core Project is a self-funded community organisation set up to fight food poverty. They have been 
working with FareShare Merseyside to tackle hunger in the Birkenhead area since their establishment 
almost 2 years ago.   
  
The versatile project has been supplying food to school children during summer breaks, families in need 
of support and local hostels housing people in need as well as running events and community dinners for 
the local community. They are particularly mindful of vulnerable individuals in the area offering hot 
meals, hygiene products and other essentials such as sleeping bags. Before the lockdown, they did 

Almost 90% of our charity 
partners do not expect the 
demand for their service to 
drop.  

The number of charities receiving food dropped as the number of beneficiaries 
rose putting pressures on those services – With school closures, the number of 
schools receiving support from FareShare dropped by 23%.  

Children, people on low or no income and homeless people remained the three 
highest primary beneficiary groups.   



 
 
 

everything from hosting hot lunches, breakfast clubs, BBQ’s, local events, Sunday dinners and afternoon 
teas.  
  
Since the COVID19 outbreak, the Core Project have adapted their service to ensure the people they 
support on a regular basis continue to receive the provisions they need. Many people in the area depend 
on services run by the Core Project such as their social supermarket, hosted on a Wednesday and Friday 
each week, which allows people to choose from essential foods like bread, beans, cereals and fruit and 
vegetables supplied by FareShare.    
  
The centre was forced to close due to the coronavirus outbreak but volunteer Debbie Sferrazza has been 
working closely with FareShare Merseyside to provide emergency relief, ensuring food supplies are 
maintained. Debbie and the team have been working to contribute to community resilience in 
addition to food provision, providing activity packs for children forced to stay at home and remaining in 
contact with the people and personalities they have come to know so well. “We are sending out about 40 
hampers a day at the moment but overall through the crisis we have delivered around 4,000 hampers.”   
  
Core Project is a small project with a huge impact and the resilience they are keen to promote in the 
area is reflected in the work being done by their passionate team of local volunteers. “Our volunteers 
are absolutely amazing and love what they do but also realise the necessity of this work for the people 
they support”.   
  
Debbie shared a story, which highlighted 
the reality of the situation for some people 
as well as highlighting the lifeline they have 
had to become to some families during the 
crisis. “One young lady we support at the 
centre has 6 children, 2 of whom had 
COVID symptoms, forcing her into isolation 
for 12 weeks. She was unable to get to a 
store and delivery slots were booked out. 
She told us she did not have enough food to 
make a meal so we delivered a 
hamper directly to her home. She called us 
later crying and told us how grateful she 
was.” Debbie continued “It’s very hard 
when you see children excited about the 
delivery of a lunch pack and juice box, 
something that should be a given”.  
  
Discussing the impact of FareShare’s food, Debbie said, “We are a small organisation and couldn’t get 
COVID funding so the food from FareShare has ensured that we continue to operate.”  
  
The importance of community groups like the Core Project cannot be understated at a time like this and 
we are proud to support them in the amazing work that they do.   
 

Thank you Caroline Hirons Ltd. for your continued generous support!  


