
LMD PARTNERSHIP 



We work with our clients to provide scalable, zero-emission last-
mile delivery solutions that contribute to the reduction in margin 
erosive delivery costs, improve efficiencies in congested streets and 
deliver goods without polluting our towns and cities.

The recent pandemic and resulting lockdowns have irrevocably 
changed consumers’ spending habits and how they want their 
goods and services delivered. Consumers are now used to and 
expect every manner of product to be delivered directly to their 
door.

ECargo delivery enables:

LAST MILE VISIBILITY
BRAND CONTINUITY
COMPETITOR DISTINCTION
COST EFFICIENCES
SCALABILITY
 
ECargo last-mile delivery increases speed efficiences by utilising the 
use of cycle and bus lanes. Road speeds are faster than delivery 
vans, as an Eskuta architecture allows it to flow through the traffic. 
With an Eskuta eCargo bike, deliveries are more effective, efficient, 
sustainable, economical and right up to the customers door.

INTRODUCTION



THE FUTURE OF URBAN MOTION

Established in Nuneaton, Warwickshire in the UK in 2015, 
Eskuta are designers and manufacturers of electric vehicles. 
Eskuta is the largest eCargo bike brand in the U.K with a 
range of electric bikes and scooters for the leisure and retail 
markets.
 
At Eskuta we have a driving force to create products which 
are a sustainable alternative to combustion-engined
vehicles and which have the least possible impact on the 
environment. 

We believe electrification can bring freedom of motion to
the masses, whilst at the same time contribute to the 
longevity and heath of our planet. 
Our products are designed with this goal in mind, 
cost effective, intuitive, micro and sustainable.

Eskuta is not just a brand or a product, it is a state of mind,
a vision and a collective of designers, engineers, users and 
visionaries who recognise the future of electric mobility is
for now and not just the future.

ABOUT US



We wish to partner with The FED and your membership 
to help empower your retailers in the battle for cost- 
effective last-mile delivery. 

Eskuta will not only provide the eBike, but we will also 
help in the advice and knowledge we can impart to 
retailers based upon over 7 years of experience in the 
LMD sector. 

For each Eskuta eBike that we either sell directly to a 
retailer or that signs up to one of our Fleet Hire plans, 
we will pay to The FED £100 per unit as a 'marketing 
contribution'. 

Additionally, your membership can be confident in the 
knowledge that the commercial deal available from 
Eskuta via their FED Membership, will afford them a 
pricing which is comparable or better than any other 
agreement that Eskuta have with any other corporate 
entity. 

PARTNERSHIP



Dark Grocers are a huge risk to the retailer.
It is a race to the bottom in terms of margin, LMV and brand 
equity

Another risk is that the retailers data could be compromised
and the customer data could fall into 3rd party hands. Without 
data you’re unable to gain market knowledge and competitor 
advantage. It is also questionable on GDPR.

You will also face competition from other retailers and symbol 
groups that adopt their own LMD strategy who will also be 
developing their own Apps.

Not to mention the reliance on 3rd party ordering platforms. 
This will lead to an inability to scale due to low profit margin
and it will discourage retailers to scale their delivery service and 
potentially dump delivery service altogether.

RISKS 



Over 90% of C-store deliveries are within 'the golden mile', 
so with customers who are local and most probably
already shop at this store. In many cases, the customer
will already have a relationship with a team member or
the store owner.

Delivery must therefore be seen as an extension of the 
store and the relationship with the customer maintained 
and enhanced. This then mitigates the potential of the
dark grocer and maintains the relationship with the 
customer.

This can only be achieved when controlling the delivery 
process in-house. Clearly online aggregates such as 
Deliveroo, Uber and Just Eat offer a delivery service, but 
this can be at up to 25% of the order value. Other online 
order platforms such as Snappy Shopper offer the 
consumer the option to order online and locally.

However, as with all order online aggregates, there has 
been no real credible delivery option 
.................................... until now.

OPPORTUNITIES 



Our aim is to Empower Retailers, to enable them to
control the entire process, which creates quality and
service and utilises in-store members, which alleviates 
waiting time for 3rd party delivery companies.

This will improve retailer margin, as there will be no need 
for 3rd party delivery.
As the retailer makes more margin, they will then scale 
their delivery offering and in turn sales and profits will 
increase.

Online grocery delivery is currently 15.4% of the C-store 
market as of Feb 2022 (Kantar)
Due to lockdown there were 600,000 deliveries from C- 
stores (The Grocer)
Some C-store retailers have exceeded £1 million in online 
sales in the last 12 months (The Grocer)

 
This will improve Last Mile Visibility for the retailer, 
reminding the customer at their door who the retail is and 
in turn will help build a stores local brand loyalty



IIn terms of the process you Supply the Goods, labour, skill and 
local knowledge. All this is for their brand, not yours.
For example your customers sees Deliveroo, orders from 
Deliveroo and pays Deliveroo. So you have become a wholesale 
operation for Deliveroo.

Delivery costs can be around 5% to capture the order and a 
further 20-25% to deliver the order which will leave you with
little to no retail margin.

What is even worse is you will be penalised for not accepting 
orders in time and this could lead to your ranking position 
decreasing or your fees increasing and when you leave you are 
replaced by their next victim.

There will be no LMV for your brands while you are promoting 
the aggregate. The aggregate always sides with customer if any 
complaints are received. If the delivery goes well the customer 
will praise the aggregator but if it’s a bad review the customer
will think of the brand.

Other Negatives can tampering and theft of the delivery. Waiting 
times for a 3rd party to get to the store can also be excessive
and payment can take up to 2 weeks from some 3rd parties

3RD PARTY
AGGREGATORS 



Launched in 2015 the SX-250 is a culmination of 7 years 
development, with over 6,000 units in service around the UK, 
for major brands in the fast food, grocery and LMD markets.
In April 2022 we launched the SX-250 Series III.

The new Series III has an entirely new frame, revised panels, 
adjustable gas suspension, revised LED lighting with day
running lights, tubeless road tyres, updated digital dashboard, 
a longer range battery with a new battery management system 
and completely revised electronics. This will allow the
integration of an IOT devise, which will allow our customers
and us to see real time data on each individual bike in the
fleet, whereby collectively we can remotely see the
performance and when servicing is required to be scheduled.

We know that we have by far the most suitable e-Cargo bike 
product for LMD in the market today, testament as to why 
Eskuta partner the majority of retail brands in our sector.
Eskuta are the largest eCargo bike brand in the UK and this is 
based upon the knowledge we have built over these last 7
years with partners such as Just Eat, Dominos, Premier, Londis, 
Budgens and 1000's of independent retailers.

THE EBIKE THAT IS BUILT LIKE A MOTORCYCLE

PRODUCT



‘Walk-mode’ allows the 
bike to be powered without 

pedalling up to 4 kph 

Built in 
mirrors 

LED indicators
& lighting 

 
Alarm - with 2 keys,
 immobiliser and 
keyless go system

 
Motorcycle grade
braking, suspension
 and tyres

Pedal assist system - automatically
engages when pedalled: restricted to

15.5 mph to comply with EAPC regulations

40 - 50 miles range lithium-ion battery
battery can be charged when installed 
or when removed from the bike 

Lockable battery 
housing

Centre stand - allows bike to be upright 
when stationary, giving greater stability and 
protecting the contents of the delivery box 

Adjustable rear 
suspension

Rear box 
carrier 

Rear high leve
LED brake 
light and 

indicators 

ABOUT THE BIKE 



Battery
6-7 Hours

Speed
15.5 Mph 

Wheels
18” Alloys 

Power
250 WATT 

Display
Full LCD 

Range
40-50 Miles 

Lighting
Full LED 

Safety
CBS Tech 

Waterproof
IP65 

SPECIFICATION SUMMARY



To increase brand recognition, a retailers brand needs to be 
visible at the customers door. Customers will get to know your 
rider from stores and riders can build rapport with returning 
customers and can interact and inform on offers, etc.

Increased margin retention fully engages retailers who will then 
scale their delivery service and increase sales via LMD.

 
The retailer will own customer data which enables market 
intelligence and a greater ability to promote offers to the 
customer.

In terms of customer relations this can be a great P.R story and 
opportunity to attract more environmentally conscious 
customers with the brand at the forefront of consumer 
preference

To scale with Eskuta is a low cost investment as scaling with 
other types of vehicles or 3rd party services is not an option.

SOLUTIONS 



We can work with The FED and your retailers via a collaborative 
approach on SM and PR campaigns tailored to individual store
customer demographic.

We aim to promote awareness at both b2b and b2c levels that FED 
retailers are community-focused and their stores are at the
forefront of offering carbon-neutral LMD via Eskuta e-cargo bikes.

We can create a social story and campaign promoting the benefits 
of shopping locally and the speed and cost benefits of supporting 
local c- stores. We aim to promote sustainability throughout The 
FED Membership and the benefits of supporting local
community stores vs the larger, more in-personable retailers.

We can Create case study videos for different symbol brands to 
guide franchisees and store owners through the setting up and 
commencing their LMD process. This will also show how the
Eskuta e-cargo bike works, its features, and USPs Including the 
benefits and best practices of using the Eskuta e-cargo bike for 
LMD.

We can create great P.R social pieces on how C-store delivery has 
helped the community with case studies to include the elderly, 
those with mobility issues, those with busy working lives, who have 
benefited from a local community LMD service.
This will work alongside content on socials on the importance of 
community and sustainability along with the personable service 
received when shopping at a local retailers store.

MEDIA OPPORTUNITIES 



We will work closely with the FED in producing content, engaging with 
your retailers, for our joint marketing initiatives in educating and 
empowering retailers in LMD.

For group stores, we can organise one-to-one training for RDMs and 
BDMs, on the product, concept and USPS and execution of LMD for 
retailers and present each with a printed and digital pack on LMD.

We will work with your P.R team in the creation of a press release for the 
trade detailing the LMD and environmental credentials of The FED Eskuta 
partnership.

 
We aim to work with The FED to create a strategy and commercial model 
to enable a seamless LMD rollout for retailers and promote the fact that 
the commercials are based upon a negotiated model for Fed-only 
members, which includes a financial model over a period, all service and 
repairs, and agreed SLAs, giving peace of mind to the retailer.

For your corporate responsibility, investor relations, and public relations, 
we will produce on a monthly basis a carbon offset data document, for 
you to share accordingly.

We could also incorporate offer subsidies on Eskuta e-cargo bike for top 
performing stores to promote LMD and LMV, should this be something 
that The FED wish to engage in.

We also aim to discuss a way to share with Eskuta member contact
details under legal parameters in order that we can promote the 
partnership and The FED messaging in developing the LMD model (data
is already shared with 3rd parties not aligned)

FUTURE



Eskuta SX-250d S3 branded eCargo bike 
Outright Purchase £1,350.00 + VAT
Inclusive of 1 year’s warranty (up to 8,000 miles)
Inclusive of any repair on-site within 24 hours. If we are unable to repair
on-site, we will replace the bike with a ‘courtesy bike’ until such time as
the customer’s bike is fully repaired.

Optional 1-year Fleet Maintenance Contract £416.66 + VAT per bike
Inclusive of year 1 customer premises on-site servicing at intervals of
every 4 months, (3 services in total). Service includes a complete vehicle
health-check, testing of the performance & safety of the Eskuta,
tightening & adjustment of components where necessary, all
lubricants, service materials and labour.
To include consumable parts, which will be replaced at the stipulated
service intervals if applicable and as required, to include:

 Eskuta SX-250d S3 branded eCargo bike

 

Tyres – front & rear
Front & rear brake pads 
Front & rear brake discs 
Chain & cables 
Bulbs – lights & indicators 
Labour

Accessories

Spare Battery: £325 + VAT
Helmet: £30 + VAT
Shipping

All bikes come fully assembled, PDI checked and delivered by our own
driver and a full demonstration and handover is given to the client. 
Shipping is charged at £100 inc. VAT per location, up to 12 units. 

*Please see full terms for exclusions. Any additional parts will be subject to sign-off by the 
store manager / franchisee and be in accordance with the standards to maintain manual.

FLEET MANAGEMENT

COMMERCIALS

Monthly on-site servicing, including health check, tightening of all parts, lubrication 

Includes all consumable parts such as tyres, brakes, cables etc.

Tracker – including geofencing, replay, delivery data, and dashboard 

•eBike Insurance – Fully comprehensive, including accident damage and theft

24-month warranty

24 - hour response and replacement branded unit if unable to repair at store

       and technical report

Term: 24 months Cost: £227.29



In conjunction with your team, Eskuta will create
a landing page, promoting the overall offer, the
environmental credentials and the benefits it can bring in 
terms of efficiencies, cost savings, and increased earning 
potential of the partnership.

This we will do in YOUR BRAND language, it being your page, 
your vision, your voice.

 
The following is included for all options:

SX-250 eCargo bike
Fully branded with retailers brand logo on the body
panels and rear storage box (if applicable)

Opportunity to add features such as a QR code or a sign-
up website address, etc.
Corporate rate pricing - Please see the pricing model on
the Commercials page
Your branded Landing Page
Tracking Unit - For security and rider analytics
Insurance - Fully comprehensive commercial insurance

Option 1 - Outright Purchase - This is an outright 
purchase model for your Members. (with or 
without subsidy). Within your landing page, we 
will also detail the finance options available.

Within this, as consideration is if your business 
wishes to subsidise the price of the bike further.

Option 2 - Fleet - Our engineers/technicians will 
schedule and visit each retailer to perform 
maintenance and checks, including the 
replacement of consumable parts on a monthly 
basis

Cleaning and general maintenance will be the 
responsibility of the store rider). This is on the 
basis of a minimum requirement and 
concentration of riders - which we can discuss in 
more detail (minimum 24-month contract)

PARTNERSHIP
OPTIONS 



Maximum 24hr response time to any service and / or 
fault reporting

If a fault cannot be repaired on location – the bike will be 
changed with a new branded Eskuta

After Sales Service - Dedicated telephone and email 
support

Dedicated engineers located in the North, South and 
Midlands. 3rd party official Eskuta repairers in all other 
areas of England, Scotland and Wales, working to Eskuta 
SLA's

Parts – Eskuta carry an extensive consumable and 
replacement parts inventory for next day delivery worth 
in excess of £100K.

Training / Trials – We offer a full training program as well 
as extensive trials for franchisees and staff members 

Delivery – Each and every Eskuta bike is delivered to our 
customers by our fleet of branded vehicles by our own 
drivers. Each driver is fully trained to give a ‘hand-over’ to 
our clients on the operational and riding characterises of 
the bike. 

Traceability – As our Eskuta bike is built like a motorcycle – 
each has a ‘Vehicle Identity Number’ (VIN) and each Eskuta 
bike has an ‘Owner’s Manual’ where this information can 
be referenced for parts, service and security.

Insurance – eBikes do not legally require insurance, 
however for peace-of-mind, our customers have
demanded an insurance product for commercial LMD. 
Eskuta have a cost effective ‘Fully Comprehensive’
insurance product that we have developed which is 
standard in our fleet services offering.

Fleet Management – Eskuta operate large fleets of several 
hundred bikes at hubs around the U.K as well as at 
individual stores for numerous brands. Fleet Management 
allows a monthly serviced solution whereby the customer 
can spread the cost of their bikes over the year with 
complete peace-of-mind as everything is included, such as 
insurance, security tracking, servicing and maintenance. 
(min 10 units in a location – 24 month contract)

FLEET SERVICES
& SLA’s



Calculation - 0.82

Tonnes of CO2e based upon a small motorbike / moped / scooter up to 125cc approx. 15,000 miles per year, which is the average miles per 
year usage of an Eskuta bike

 
Value - £15.46

Carbon value based upon pricing by the Centre for Climate & Energy Solutions @ $20.00 U.S.D per ton

Tree Calculation Approximately half the dry weight of a tree's biomass is carbon. One tonne of C = 3.67 tonnes of 'carbon dioxide equivalent' 
(CO2-e).

CARBON OFFSET 



Pricing based upon the cost of a taxi door at £30.00 per month = £342.00

ADVERTISING EXPOSURE 



ESKUTA DELIVERY COSTS 

Deliveries - 20% of average 114 deliveries per day based upon success story for Premier MJ's in Royton 2022

Labour - Predominantly 16 - 18 YO employed on Eskuta bikes @ £4.81 per hr, over 23 labour based at £9.50, a saving of £4.69 per hr

Allowance - We have allowed a 5% reduction in cost based upon bike / bikes being in repair and not in use

Insurance - Insurance based upon current deal with Laka @ £10 per month

Delivery Fee - Store could charge £2.50 per delivery and give the rider £0.50 per delivery



Deliveries - 20% of average 114 deliveries per day based upon success story for Premier MJ's in Royton 2022 

Commission - Based upon average of 25%

Admin / Delivery Fees - Based upon £0.50 average per order

3RD PARTY DELIVERY COSTS 



CAR / VAN DELIVERY COSTS 

Deliveries - 20% of Average 114 deliveries per day based upon success story for Premier MJ's in Royton 2022

Labour - Predominantly 16 - 18 YO employed on Eskuta bikes @ £4.81 per hr, over 23 labour based at £9.50, a saving of £4.69 per hr 

Fuel - Average petrol vehicle @ 35 miles MPG

Allowance not in use - Fuel cost @ 160.0p per Litre (based on regional U.K price)

Insurance - We have allowed a 5% reduction in cost based upon repair / maintenance and Insurance based upon average



Eskuta is the market leader in electric bike cargo (eCargo) delivery in
the U.K. We have more eCargo bikes in service than any other brand and 
launched our first eCargo bike in 2015, so we’ve been around for some 
time and like to think that we pretty much invented the eCargo category.

We have some amazing partnerships with some fantastic corporate 
brands, in addition to thousands of independent retailers in a range of 
diverse markets for last-mile delivery. eCargo last-mile delivery aids
traffic flow by utilising the use of cycle and bus lanes. Delivery speeds
are faster than conventional delivery vehicles, as Eskuta's architecture 
allows it to flow through the traffic, rather than sit in traffic. With an 
Eskuta eCargo bike, deliveries are right up to the customer’s door,
making delivery more cost-effective and efficient, and visible.

Most importantly the Eskuta eCargo bike reduces delivery costs, whilst 
making substantial and quantifiable productivity gains. On average our 
customers achieve double the number of deliveries on an Eskuta over a 
car. As the Eskuta SX-250 is classed as a bicycle, it has the following 
advantages over petrol cars and mopeds:

16 years old to ride
Larger staff recruitment pool No insurance is required*
No Road Tax required
Can ride in bus and cycle lanes

 
This all means a reduction in margin erosive delivery costs, making 
substantial cost savings, which is hugely important to volume based low- 
margin models.

“ To Inspire Sustainable Mobility and Freedom for the Masses”
*Eskuta recommend e-bike insurance for commercial delivery.

LAST MILE DELIVERY



Last-mile visibility is critical to building brand loyalty and 
offering the consumer an end-to-end brand experience 
that you control. Eskuta is unlike any other eCargo bike in 
this regard, its architecture allows branding around the 
bike, as well as on the rear box, totally emphasising the 
retailers brand and messaging.

Get more consumers to recognise your brand 
Create a loyal following of customers
Stay in the hearts and minds of people for longer
Create brand recall

LAST MILE 
BRAND VISIBILITY



The use of single user electric delivery vehicles not just
makes journeys faster, they also make them safer, more 
convenient, and affordable. They help make our towns and 
cities quieter and less polluted and give both companies
and their customers the option to see mobility as a service, 
integrated and accessible to all.
 
Congestion, air pollution, and noise pollution are all 
contributors of combustion engined delivery vehicles. An 
Eskuta is all electric, sustainable, micro, and almost silent, 
perfect for deliveries, even late at night in any urbanised
area, including clean air zones.

SUSTAINABILITY & 
THE ENVIRONMENT



We are on the verge of a transport revolution.
Innovation and improvements in transport, vehicles and 
infrastructure have for the past century been slow and 
incremental.
 
Radical new technologies are emerging that within a 
generation will transform everyday journeys. Zero carbon 
emission vehicles are replacing those powered by fossil
fuels. New technologies, economies of scale, 
a re-think on urban architecture, a focus on the
environment and radical ideas will all contribute to
bringing freedom to a wider demographic of people in the 
future.
 
Eskuta are at the forefront of this revolution.
 
We believe we’re creating a revolution, probing, innovating 
and challenging the conventional and we’d love you to
come along with us for the ride.

THE FUTURE OF
URBAN MOTION 



We’re all on a mission!
 
Part of ours is to revolutionise last mile 
delivery and we know that partnering with 
companies who care about Last Mile
Visibility (LMV) is key to bringing about this 
change.
 
This decade will see local delivery of 
everything become ubiquitous.
 
Convenience stores, mini and supermarkets 
will find greater competition for this ‘green 
pound’.
 
Our advice is to get ahead of the trend, 
to make the best positive impact on your 
brand, and make LMV a core part of your
local branding initiatives. 

Our business strategy combined with our innovative 
technology enable us to deliver the complete ebike
solution for our partners, the riders and their customers.
 
Our experience of working with major corporate clients
over many years enables us to play a central role in
delivering your brand message, your business ethos and
in promoting this to your stakeholders and members.
 
We can provide an essential extension to your social
media strategy by sharing branded assets that tell your
Last Mile Visibility story.
 
There is a larger overlap between influential social media 
users and the early adopters for local delivery services.
 
Being active in the social media space and engaging well 
with this demographic can be used as a vanguard for your 
longer term vision.
 
Regular sharing of targeted social media content can give 
your investment in last mile visibility a tactical advantage
as competition continues to grow.

THE BIGGER 
PICTURE



WE ARE PROUD TO PARTNER WITH



Eskuta Limited

Email: 
ian.oconnor@eskuta.com 
Phone: 024 76 350150 / 
07779 697697
Unit 5 Bermuda Innovation 
Centre, St David’s Way, 
Bermuda Park, Nuneaton, 
Warwickshire, CV10 7SD

THE FUTURE OF 
URBAN DELIVERY

Ian O’Connor

CONTACT


