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Executive Summary  
Kahnawà:ke Tourism is a division of Tewatohnhi’saktha, Economic Development Commission, 
whose role is to welcome visitors to Kahnawà:ke Mohawk Territory by directing them to key 
attractions, coordinating guided tours, and promoting local shopping, dining, and leisure 
activities. The 2021 Kahnawà:ke Tourism Survey was commissioned by Kahnawà:ke Tourism to 
gather feedback and gauge the community’s position on the further development of tourism in 
Kahnawà:ke. 
 
PlanIt Consulting & Communications (PlanIt) was contracted to execute the awareness 
campaign and community consultation process. PlanIt assisted with the design of a hybrid 
survey, which was administered to 481 community members between November 25th, 2021, 
and January 5th, 2022.   
 
Hybrid surveys use two or more methods to collect responses from a target population. The 
2021 Kahnawà:ke Tourism Survey utilized two main strategies to gather data. The primary 
method of collection was one-on-one communication, via telephone or kiosk, with a PlanIt 
surveyor. The second method employed was the use of a public online link generated via 
Survey Monkey. This report will refer to these two methods and their results respectively as the 
Technical Survey and the Public Survey.  
 
Comparative analysis of the Technical and Public survey data show that results are highly 
reflective of each other across both survey methods. Therefore, results can be combined to 
appropriately represent the overall, combined analysis of 481 responses. Note: due to a 
rounding function in Survey Monkey, some percentages represented in bar graphs or tables 
may total one tenth of one percent above or below 100%. 
 
Key Findings 
The following data represents notable findings of the overall results from the 2021 Kahnawà:ke 
Tourism Survey. Separate comparative data analyses from the Technical and Public surveys are 
discussed in the ‘Results’ section of this report (See page 27). 
 
Key findings of this survey can be categorized in three general areas of Awareness, Opinion, and 
Preference.  
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Key findings continued…  
 

Awareness  
Participant awareness of Kahnawà:ke Tourism events and activities was measured only in 
Question 3. Overall awareness was high, however, the majority of respondents were not 
confident enough to self-describe as being fully aware.  

 
In recent years Kahnawà:ke Tourism has initiated various events and activities to 
promote tourism within the community. How aware are you of these efforts?  

Þ 38% of total respondents were Aware  
Þ 51% of total respondents were only Somewhat Aware 

 
A total of 89% of participants are aware of these efforts, however, it is unclear whether 
respondents were aware that these activities were initiated/hosted by Kahnawà:ke Tourism. 
Further education and targeted local promotion can help raise the awareness about 
Kahnawà:ke Tourism’s purpose and role.   

 
Opinion 
Below are notable findings regarding community opinion, which is gauged in questions 4, 5, 
and 6. Participants identified major challenges, indicated their sentiments regarding local 
tourism, and provided their stance on the further development of tourism in Kahnawà:ke.  

Þ 73% of respondents thought that community apprehension of more visitors coming 
into the community was the biggest challenge preventing the further development 
of tourism in Kahnawà:ke. 

Þ 93% of respondents either Agree or Somewhat agree that tourism provides more 
opportunities to grow entrepreneurship for our community members, youth, and 
elders. 

Þ 41% of respondents either Disagree or Somewhat Disagree that community 
members will welcome visitors with open arms and share our best in storytelling, 
products, and community. 

Þ 60% of respondents Agree with the further development of tourism in Kahnawà:ke.  
Þ 5% of respondents Disagree and are not in favor of the further development of 

tourism.  
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Preference 
Questions 7-9 were used to determine community preference regarding three areas of future 
tourism developments including local attractions, focus areas, and physical locations. The data 
below represents the top selections from questions 7-9. 

Þ Question 7: Top three attractions prioritized for further development 
 

Answer Choices Responses 
Cultural Center, Museum & Theatre 84.43% 385 
Kahnawà:ke Tourism Welcome Center 48.25% 220 
Echoes of a Proud Nation Pow Wow 46.93% 214 

 
Þ Question 8: Top three focus areas prioritized for further development 

 
 
 
 
 
 

Þ Question 9: Top locations selected for further development 
 

Answer Choices Responses 
Highways 132 and 138 53.95% 246 
Old Village near church 49.56% 226 
Non-residential areas only 47.81% 218 

 
Other Significant Findings 
188 people identified as business owners who could benefit from the tourism industry… 

Þ 94% of business owners who took the survey Agreed or Somewhat Agreed with 
the further development of tourism in Kahnawà:ke.  

Þ 88% of non-business owners Agreed or Somewhat Agreed with the further 
development of tourism in Kahnawà:ke.  
 

20 youth ages 14-17 participated in the survey.  
Þ 25% Agree with the further development of tourism in Kahnawà:ke. 
Þ 65% Somewhat Agree with the further development of tourism in Kahnawà:ke. 
Þ 10% Somewhat Disagree with the further development of tourism in 

Kahnawà:ke. 
Þ There were no youth who Disagreed completely with the further development of 

tourism in Kahnawà:ke.  
 

26 people Disagree with the further development of tourism in Kahnawà:ke. 
Þ 73% of this group were 35 years of age or older.  

Answer Choices Responses 
History 72.81% 332 
Arts & crafts 56.58% 258 
Storytelling 43.20% 197 
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Methodology  
Using a draft survey provided by Kahnawà:ke Tourism, PlanIt edited and tested, a ten-question, 
mixed-method questionnaire, which included the following question types: 

• 6 multiple-choice  
• 1 dichotomous  
• 2 Likert scale  
• 1 open-ended   

 
A team of six PlanIt consultants collected 350 responses for the Technical Survey over a four-
week period from November 25th to December 22nd. Consultants were each provided a 
randomized list of names for contact. Lists were generated using a sampling frame of 3,509 
community names maintained and collected by PlanIt. A minimum of three attempts were 
made to make initial contact with individuals from randomized lists. Attempts could be made by 
telephone, social media, SMS, or email. Survey responses themselves were collected over the 
telephone by a consultant or at an in-person kiosk.  
 
The Public Survey was conducted using a Weblink Collector generated via Survey Monkey. The 
survey link was shared on Facebook and distributed by email through Constant Contact. 
Community members could also access the Public Survey via a QR code found on promotional 
postcards distributed in household mailboxes. The public link was available online until January 
5th, 2022 and collected 131 completed responses.  
 
Two questions were added at the end of the survey, which will not be included in this report to 
maintain respondents’ anonymity. Participants were offered the opportunity to enter in a draw 
for a $50 Shop Kahnawà:ke gift certificate. Additionally, space was provided to leave an email 
for those who wished to receive future updates from Kahnawà:ke Tourism. Both questions 
were optional and personal information was compiled in a separate table for the purpose of the 
draw. Responses in this report are anonymous and no names or other identifiers have been 
included.  

Challenges  
Technical vs. Public Survey  
Technical surveys are conducted in a controlled setting by a survey administrator. This method 
ensures the collection high quality answers by addressing any questions a participant may have 
and providing clarification in real-time. The language of a survey or survey topic may not be 
easily digestible for all participants. During a self-administered survey, respondents may be 
unclear about the meaning of a question but answer anyway without a confident 
understanding of their response. Further, open-ended questions are consistently skipped 
during public, self-administered surveys.  
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Challenges continued…  
 

Having a survey conductor often results in higher quality comments and feedback. On the other 
hand, public surveys offer the incentive of convenience and eliminate the risk of participants’ 
fear of judgment in the presence of a surveyor. However, some surveys taken online must be 
deleted for incompleteness. Hybrid surveys are useful to address these issues.   
 
Covid-19 Pandemic 
Due to the Covid-19 safety measures in place during the consultation period, kiosk 
opportunities were limited. Popular high-traffic areas that are typically used for in-person 
surveying were still not permitted to have a kiosk set up.  
 
Youth Category  
Youth ages 14-17 were encouraged and permitted to partake in the survey. Randomized lists 
provided by PlanIt only consist of community members over the age of 18, which was an added 
challenge to ensure this age category was represented. Surveyors asked participants 18+ who 
were contacted from randomized lists if there was anyone in their household within this age 
bracket who might be interested in taking the survey. Additionally, multiple kiosks were set up 
at the Kahnawà:ke Youth Center where there is typically a high volume of youth during after-
school hours. 
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Results  
The following pages include Survey Monkey graphs and tables that reflect the overall results of 
the 2021 Kahnawà:ke Tourism Survey. Also included where appropriate are separate results 
from the Technical and Public surveys for comparison.  
 

Question 1  
Question 1 is a basic demographics question found in most surveys that collect community 
feedback and opinion. No respondents skipped this question in either the Public or Telephone 
survey. However, a key difference is that the 14-17 age category had no responses generated 
from the online public link.  
 

Table 1 

Bar Graph 1  
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Question 1 Continued… 
 
Additionally, while the Technical Survey method results show more evenly distributed 
responses across age groups, the Public Survey results show a high response rate from the 55-
64 age category. These differences could be attributed to the Facebook user demographics of 
the community, where the link was primarily promoted. Further, it is less likely that youth ages 
14-17 check household mailboxes as frequently as family members over the age of 18. The 
most definite way of achieving youth representation in this case was a direct, person-to-person 
method such as telephone or kiosk.  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Public Survey  Technical Survey 
Answer 
Choices Responses Answer 

Choices Responses 

14-17 0.00% 0 14-17 5.71% 20 
18-24 3.82% 5 18-24 7.14% 25 
25-34 16.79% 22 25-34 15.14% 53 
35-44 16.79% 22 35-44 22% 77 
45-54 19.85% 26 45-54 18.86% 66 
55-64 35.11% 46 55-64 15.43% 54 
65+ 7.63% 10 65+ 15.71% 55 

 Total 131  Total 350 

Table 2 
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Question 2 
A 5% disparity is seen between the Public and Technical Surveys. An effort was made during 
telephone calls to clarify that not all business types in operation can benefit from the tourism 
the industry. The phrasing of this question is important to providing an accurate response.  
 

 
 

 
 
 
 
 
 

Public Survey Technical Survey 

Answer Choices Responses Answer Choices Responses 

Yes 28% 37 Yes 23% 81 

No 72% 94 No  77% 269 

 Total 131  Total 350 

Table 3 

Bar Graph 2 
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Question 3  
Awareness rates were comparable across both surveys. Notable, is the closeness in percentage 
of people who answered, ‘Somewhat Awaare’ which can be a favoured choice when 
respondents are not willing to commit to more definite options. Despite this “fence-sitter” 
alternative having a 51% and 48% response rate across the Technical and Public Surveys 
respectively, the overall awareness was positive. 89% of community members said that they 
are either Somewhat Aware or Aware of Tourism events and activities.  
 

 
 

 
 

Public Survey  Technical Survey 
Answer Choices Responses Answer Choices Responses 

Aware 44% 58 Aware 36% 126 
Somewhat Aware 49% 64 Somewhat Aware 51% 180 
Not at All Aware 7% 9 Not at All Aware 13% 44 

 Total 131  Total 350 

Table 5 

Bar Graph 3  

Table 4 
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Question 4  
Participants were asked to select two choices that reflected what they believed were the 
biggest challenges preventing the further development of tourism. Combined results revealed 
that the biggest challenges were ‘Community apprehension of more visitors coming into the 
community’ (73%) and ‘Residents are not knowledgeable enough about the benefits a strong 
tourism economy can bring to Kahnawà:ke’ (55%).  
 

 
 
Question 4 results from the Technical and Public surveys were reflective of one another, as 
seen in Bar Graphs 4.1 and 4.2 for comparison. 
 
 
 
 

Bar Graph 4  

Table 6 
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                          Public Survey                                                                 Technical Survey 
 

 
 
 
 
 
 
 
 
 
 
                     
 
Public survey analysis showed that multiple respondents did not follow the “Select 2” 
instruction. Some chose only one challenge while others selected more than two. In some 
instances, respondents entered one of the already existing choices in the comment box below. 
This is evidence that participants taking the Public Survey, may not have read the questions as 
closely. This is a typical challenge to using a less controllable collection method.  
 
Question 4 - “Other” comments  
 
Safety and Security…  

1. More visitors in community leads to less safety. 
2. I understand we need the outside for business but at the same time, I don’t want the 

outside to access certain areas of our territory.  
3. Non-Natives not respecting private property  
4. In my opinion, there would have to be a strict limit to what non-Native tourists have 

access to. Community members must feel safe and not taken advantage of. Especially 
with the potential child abductions going on near the New Development. 

5. Security.  
 
Space and Accessibility… 

6. Lack of property to build businesses on.  
7. Lack of larger and suitable cultural center/museum/theatre/multi-purpose buildings.  
8. Access and transportation to get to and around town.  
9. Parking Plans.   

 

 
 
 

37% 

49% 

23% 

71% 

28% 

57% 

35% 

73% 

Bar Graph 4.2 Bar Graph 4.1  
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Question 4 “Other” continued… 
 

Community attitude and Public perception … 
10. The External perception non-locals have of coming into the community. 
11. Outsiders’ perception of coming to the community. 
12. Racism towards the outside. 
13. Visitor apprehension, not feeling welcomed.  
14. The community’s lack of professionalism and unwelcoming attitude.  
15. People from Kahnawà:ke are not the most hospitable people to tourists and have a 

twinge of racism towards outsiders. 
16. Our image needs to be portrayed more positively to tourists and outside communities.   
17. The community is not always welcoming.  
18. Too many haters in Kahnawà:ke.   
 

Lacking knowledge… 
19. We don't understand the languages.  
20. Lack of awareness about tourism.  
21. Kahnawà:ke’s general inexperience in catering to tourists is a challenge.  
22. Regarding the second option, has the community been informed or educated on the 

benefits a strong tourism economy can bring to Kahnawà:ke? I'm not sure. 
Needs further development… 

23. Not enough use of the river. 
24. Our amazing history and the personalities in our community's past are not highlighted 

and celebrated. 
Other  

25. Lack of marketing within individual small businesses.  
26. All of the Above. 
27. Covid-19 (8 similar). 
28. Outsiders are nervous to come into the community since Covid-19. 
29. MCK stifles large projects. 
30. Small town mentality. 
31. We never put enough money nor sustain any long-term effort, so initiatives always die.  
32. Community apprehension is a direct result of the lack of knowledge people have about 

the benefits of tourism.  
33. Having status as "a reserve" limits our enterprise and business expansion.  
34. Tourism does not belong in Kahnawà:ke.  
35. Kahnawà:ke does not want further development. 
36. Community members do not want to be put on display. 
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Question 5  
Community members appear to be agreeable with statements presented in Question 5, with 
the exception of “I think community members will welcome visitors with open arms…” Only 12% 
of respondents agreed with this statement, however, 45% said that they “Somewhat agree.”  
 

Q5 Please provide your level of agreement with the following statements: 

 
 
41% are in somewhat or total disagreement. A key disparity across survey methods for this 
same statement is that while 17% of the Technical Survey respondents were agreeable, only 2% 
were agreeable from the Public survey. Reasons for this 15% difference are not concrete, 
however, a benefit of some self-administered surveys involves answers not influenced by the 
participants’ fear of judgment in the presence of a surveyor. A respondent may have more 
confidence to respond negatively in self-administered setting.  
 

Public Survey 

 
        
 
 
 
 
 
 

 

Table 7.1 

Table 7 
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Question 5 continued… 
   Technical Survey 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Table 7.2 
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Question 6  
In Question 6, participants are asked for their overall support of tourism in the community. 
Given the purpose of the consultation, this question provides the most meaningful results of 
the survey and aims to determine community stance on the big issue at hand: Is Kahnawà:ke 
open for tourism? Overall results show favourability and people who either Agree or Somewhat 
Agree with the further development of tourism represented 89% of total participants.  
 
Comparison of both the Public and Technical survey results show that sentiments are nearly the 
same across methods. Although a smaller disparity, there were slightly more respondents who 
Disagree with the further development of tourism in the Public Survey link report. Out of all 
481 respondents across both survey methods, 51 (11%) either Disagree or Somewhat Disagree 
with the further development of tourism. Participants who chose Disagree were automatically 
taken to Question 10.  
 

Bar Graph 5 

Table 8 
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Question 6 continued… 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Public Survey  Technical Survey 
Answer Choices Responses Answer Choices Responses 

Agree 56% 71 Agree 61% 215 
Somewhat Agree 31% 41 Somewhat Agree 29% 100 

Somewhat Disagree 5% 6 Somewhat Disagree 5% 19 
Disagree (I am not in favor 

of the further overall 
development of tourism in 

Kahnawà:ke) 8% 10 

Disagree (I am not in favor 
of the further overall 

development of tourism in 
Kahnawà:ke) 5% 16 

 Total 131  Total 350 

Table  8.1 
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Question 7   
Participants who responded Agree, Somewhat Agree, or Somewhat Disagree in question 6 were 
advanced to Question 7, which asked respondents to prioritize three (3) attractions they 
believe should be further developed for Kahnawà:ke Tourism.  
 
Overall results show that the top three attractions were (1) Cultural Center, Museum & 
Theatre, (2) Kahnawà:ke Tourism Welcome Center, and (3) Echoes of a Proud Nation Pow Wow. 
Both the Public and Technical survey results reflect the same top three choices.  
 

 
Challenges to this question included the Survey Monkey implemented “rule” that required 
making exactly three choices before moving to the next question. Comments and multiple 
responses in the “Other” comment box show that a few participants did not want to choose 
more than one or two attractions. Some reported “I only wanted to choose two, but I had to 
pick a third to move on.”   The “Other” option in this case counted as a third choice, but no 
attraction was identified. Eliminating strict “rules” could result in more accurate data in the  
 

Bar Graph 6 
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Question 7 continued… 
 
future, rather than putting participants in situations where they are forced to choose an option 
that does not accurately reflect their preferences.  
 
 

 
 
Question 7 - “Other” comments  
 
Tours and Entertainment  

1. Events and entertainment. 
2. Art gallery for artists. 
3. Artistic exhibits or shops 
4. Package deal that could include golf, gaming, and restaurant experience.  
5. Detailed guided paranormal tour. 
6. Interactive family-oriented tours/activities.  

 
Cultural experiences  

7. Culturally relevant things. Nothing that brings tourists into private areas, such as bike 
paths.  

8. Hands on cultural workshops for visitors. 
9. Cultural workshops.  
10. A season-long pow wow at a cultural village with a historic longhouse. 
11. Reconstructed pre-colonial longhouse. 

 

Table 9 
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Question 7 “Other” continued… 
 

12. Develop life size longhouse like at the Droulers Archeological site. Offer native cuisine, 
like Feast in the Forest (from way back when), with a dance and show. 

13. Culturally relevant restaurants. 
 

Athletics  
14. Soccer games, baseball games, and the Sports Complex.   
15. Mountain biking trails and/or pump track. 
16. National Sports Championships. 
17. The arena.  

 
Shop Kahnawà:ke  

18. Small, independent businesses. 
19. Hotels.  
20. Kahnawà:ke Tourism’s own pow wow. 
21. Local shops.  
22. Artisan shops/Shop Kahnawà:ke. 
23. Diversifying the type of retail businesses in town and advertising them more through 

Tourism (example: non-craft related businesses). 
24. Shop Kahnawà:ke gift cards for the bars because they give back to the community. For 

example, the Marina hands out gifts for the children at Christmas and always has a 
fundraiser going on. It’s all about giving back to the community and circulating money to 
stay local. 

Nature and Outdoors 
25. Eco-tourism. 
26. Nature preserves. 
27. The last remaining natural areas on the south shore. 
28. The island on the "other side" (locks at Delson entrance). 

 
Other Comments & Suggestions  

29. The Language Nest.  
30. Cannabis retail. 
31. None of these.  
32. Designated developed tourist area. 
33. The Old Fort should be refurbished.  
34. Adult education center or a college. 
35. None others (4 similar). 
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Question 8  
Question 8 asked respondents to prioritize their top three areas that should be further 
developed for Kahnawà:ke Tourism. A list of seven focus areas and an “Other” option were 
displayed in the same format as Question 7. The same challenges from Question 7 appeared  
here as well, though there were plenty of quality “Other” responses that gave alternative focus 
areas (see page 24). Top three overall choices in this question were (1) History, (2) Arts & 
Crafts, and (3) Storytelling.   

Bar Graph 7 

Table 10 
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Question 8 continued… 
 
Occasionally, questions regarding the wording of focus areas were raised when conducting the 
Technical Surveys. Multiple respondents argued that History and Storytelling were too similar 
and could be interchangeable, given that Kahnawa’kehró:non and Indigenous people in general 
typically recount their histories via storytelling. In these instances, surveyors would take time to 
clarify the intended distinction between the two for the purpose of this survey. History may 
have been better described as ‘Community History,’ specifying that as a focus area, ‘history’ is 
concerned with educating non-residents about chronological events that contributed to the 
Kahnawà:ke we know today.  
Comparative analysis of both survey methods show that results are nearly identical. 
 
 

Public Survey  Responses 
History  78% 94 
Arts & Crafts  63% 76 
Music & Dance  41% 50 

Technical Survey Responses 
History  71% 238 
Arts & Crafts  54% 182 
Storytelling  44% 148 

 
Question 8 - “Other” comments  
 

1. Child oriented focus areas.  
2. Family and kid friendly experiences.  
3. Our medicines and their uses. 
4. The idea of the museum/theatre/language cultural center should continue.  
5. A bigger longhouse attraction or cultural village. 
6. Culturally relevant activities that are agreed upon by the community. We need to decide 

collectively what should/can be shared appropriately. 
7. Theatre and live performances.  
8. Live shows. 
9. TV station and radio available to outside.  
10. Lacrosse.  
11. All these areas should be intertwined.  
12. I don’t believe anything besides my selection should be promoted.  
13. Natural areas.  
14. None of these (2 similar).  
15. No Others (4 similar).  

Table 10.1 
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Question 9  
The final multiple-choice question of the survey asked community members to identify physical 
areas of Kahnawà:ke they believe are appropriate for the further development of tourism. 
Question 9 enabled participants to “check all that apply” and results are presented in order of 
popularity, from highest to lowest. The location with the highest number of choices (246) was 
Highways 132 & 138, which had 53% favourability over all other options. The least preferable 
were Tekakwitha Island, Village area from tunnel to PK station, and Route 207. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Bar graph 8 
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The Public and Telephone data provided varying results upon comparison. For a closer look at 
some of the key differences, refer to table 11.1, which represent the top 3 choices made across 
both survey methods. Top choices are supported by comments in Question 9 that stress the 
need to keep tourism efforts as controlled as possible to limit visitor access to certain areas of 
the community.  
 

 
 
Question 9 - “Other” comments  
 
Concerns regarding non-local access to the community 

1. It doesn’t matter what area is chosen to highlight. There are no guidelines or persons in 
place to ensure tourism is to be in one specific area. Curiosity will lead visitors to all 
areas, and that I am not comfortable with. 

2. I’m not sure. To me this is a very touchy subject. Perhaps limit visitors to the new 
Cultural Center at the edge of the reserve. I’m really uncertain that tourism should be 
promoted during this time and age. 

Public Survey  Responses 
Non-residential areas only  46% 56 
Old Village near church  43% 52 
Waterfront areas along Seaway  42% 51 

Technical Survey Responses 
Highways 132 & 138 59% 199 
Old Village area near church 52% 174 
Shopping areas  51% 172 

Table 11.1 

Table  11 
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Question 9 “Other” continued…  
3. Keep to the outskirts (i.e., highway 30).  
4. The village area but only if they stick to the Old Malone Highway, no back roads.  
5. People want to keep residential areas and the island free of non-locals, especially due to 

safety issues. 
6. The village area is okay only if people are accompanied by a guide. 
7. Only the outskirts of Kahnawà:ke or lands that are technically ours but absorbed by 

other communities. 
8. Clay mountains area but only the non-developed properties along highway leading into 

Kahnawà:ke.  
9. With Covid-19, it’s hard to decide because there are people from all over the world who 

could come here and expose our people to anything. 
Waterfront areas along the river  

10. The North Wall (conservation). But refer to elders for knowledge, before developing.  
11. Other side of the seaway across from KSS (as a recreational and historic area). 
12. Areas along the St. Lawrence River side.  
13. We have such beautiful marshes and lands on the other side of the seaway that would 

attract many who are interested in nature.  
14. The North Wall.  

 
Other Comments and Suggestions  

1. Waterfront areas are okay as long as activities are not messing with the environment.  
2. Tekakwitha Island and the waterfront should only be developed for cultural purposes. 
3. Improve what already exists.  
4. Glen Delaronde's place should be made into a shopping center and have more 

attractions if no housing is being built.  
5. Empty lots in the village can be used for small businesses.  
6. The old KSS area. 
7. Lands near Mohawk Bingo area right off the Mercier bridge.  
8. The Old Indian Village only.  
9. Old Indian Village 
10. The OCR. 
11. The OCR near the Straw House.  
12. Highway 132 only.  
13. Highway 30 (6 similar).  
14. The arena.  
15. Sports and entertainment venues. 
16. I am almost afraid to suggest the village areas.  
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Discussion/ Qualitative Analysis 
 
The final, open-ended question of the survey asks, ‘What are some concerns you may have about the 
further development of tourism in Kahnawà:ke?’  Analysis of the qualitative data presented in pages 29-
54 revealed a number of themes are useful to know for future planning and consideration. The most 
prevalent concern amongst community members who answered this question was related to the safety 
and security of the community. 65 respondents expressed concern over safety and the potential dangers 
inviting an increased number of non-locals into the community. These concerns were generally centered 
around children and people with ‘bad intentions.’ In fact, 12 comments specifically mentioned the 
phrase and associated those sentiments with the inability to identify ‘strangers’ or the purposes of their 
visit. Multiple respondents also addressed their worry for a rise in crime, violence, or ‘undesirables’ 
accessing the territory.  
 
Another frequent issue participants identified was the unlimited non-local access to Kahnawà:ke. The 
issue of tourists entering residential areas of the community was mentioned in 26 times, especially with 
regard to safety and security. A significant number of residents prefer to “keep [tourism] to the outskirts 
where non-locals do not have access to the entire village.” Further development of tourism is believed 
to increase the number of unknown individuals who “roam” or “wander” into areas where respondents 
say they shouldn’t be, such as residential areas. Other places of concern are schools or play areas, which 
could be affected by an increased number of visitors.  
 
Further, a general concern for an ‘influx of traffic’ is well represented in comments of Question 10. 
Community members feel that non-local traffic is already the cause of significant congestion in some 
areas and more ‘strangers’ entering the community could raise further backlash from people who are 
already apprehensive towards non-residents. Numerous responses expressed anxiousness over tourism 
being ‘disruptive’ to the daily lives of locals and the desire to keep the community quiet.   
 
Several participants (16) said they were supportive of tourism, but only if certain parameters were put in 
place to monitor and control the industry.  Similarly, many stressed the importance of a collective 
benefit and worry that only a small sector of the Kahnawà:ke will prosper from tourism, such as the 
business community. Responses indicate that more safety measures and information on the benefits of 
tourism may improve overall community support for further development. Multiple people also said 
they would be more comfortable if visitors were accompanied by a guide.  
 
Multiple responses addressed the need for more reassurance that the industry is controlled or provided 
suggestions to help regulate tourist presence in Kahnawà:ke.  

• Increased security or patrols (3)  
• Curfews/set hours (8) 
• Visitor passes (2) 
• Visitor registration (3)  
• Designated locations (4)  
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Other common themes included land, natural spaces, and resources.  Of responses within this theme, 8 
were related to environmental concerns. Several suggestions say environmental considerations should 
be at the forefront of any further touristic developments. Further concerns raised included lack of 
available land, limited resources, zoning, and housing. Multiple comments made a reference to the 
current housing crisis, and those available lands should be used to address those issues first. A 
noteworthy number of respondents also made remarks about cultural preservation and the concerns 
about oversharing of information with non-Indigenous people. There is a call to be mindful about what 
is ‘appropriate’ to share and how to do so without exploiting traditional knowledge.  
 
One of the most frequently mentioned concerns from the qualitative analysis is community 
apprehension, acceptance, and “buy-in.” Over 40 responses show participants believe that community 
backlash and the generally negative attitude towards “outsiders” will impede the further development 
of tourism. These sentiments are reflective of the quantitative results of Question 4. A substantial 
number of participants perceive the overall mood of the community as unwelcoming towards non-
residents. However, worth mentioning are the comments from these same respondents who think the 
community should be more welcoming. Further education and transparency from Kahnawà:ke Tourism 
is believed to help in this area.  
 
Overall, Question 10 analysis reveals that there are a substantial number of sensitive topics that 
community members would like Kahnawà:ke Tourism to consider. However, many of the issues 
and concerns can be addressed with thorough communications efforts and educational 
materials. There are several mentions of the need for more consultation on the further 
development of projects, events, and activities. Given the overall biggest challenge of 
community apprehension, it is essential that Kahnawà:ke Tourism continue to be open and 
promote a willingness to work collaboratively with residents.  
 

Recommendations 
Þ Develop a comprehensive awareness campaign that will educate community members about 

the collective benefits of tourism and how to positively interact with visitors. Educating tourists 

on how to be respectfully follow community guidelines will also be beneficial.  

Þ Given that safety was the most common concern of qualitative feedback, consider developing 

and implementing community safety strategies to share with the public. 

Þ Continue to offer and promote opportunities for the community to provide feedback.  

Þ Consider more collaborations with other organizations to boost community awareness of 

tourism and show a willingness to collaborate. 
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Question 10  
 
Safety, Security, & Accessibility 
 
1. Safety of all is my concern. We don't want strangers with bad intentions coming here. I 

know you cannot believe everything on Facebook, but I've heard stories of possible 

abductions, so that makes me nervous.  

2. Strangers going into residential areas. 

3. More strangers wondering around town. 

4. Visitors roaming around community. 

5. Having too many non-locals roaming around. 

6. Safety and having strangers in residential areas. 

7. Strangers roaming near residential areas.  

8. Too many people in residential areas. 

9. People accessing residential areas. 

10. I am worried about the impact of tourism in residential areas. 

11. Attracting more people will affect my area. I live next to a cigarette store, and I don't like 

that there are strangers that come around and have access to the area. 

12. Non-native people in residential areas. 

13. There have been bad experiences with non-locals in the community so I personally don’t 

believe they should be limited to the highways. 

14. Non-locals being where they shouldn't be around town. 

15. Non-locals having access to the community.  

16. Non-natives not respecting our rules/laws and going to areas of town that they shouldn't 

be, like the residential parts. 

17. People going into the residential areas that feel they can do whatever they want. The issue 

of ‘giving an inch and taking a mile.’ 

18. Visitors being places where they should not be. 

19. Too many strangers being in residential areas, we need a check in system at the welcome 

centre. Maybe some type of visitor pass so people don't get suspicious or worried. 
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20. Non-natives in residential areas of the community may compromise safety.  

21. In terms of safety, many people have expressed concerns about non-locals ‘being 

everywhere’ – so please don’t forget this. It seems that we have to ‘share’ everything we 

have left. Residents want to enjoy our community, with our own people.  

22. I have conflicting thoughts on this topic. While I do think that tourism is good to an extent, 

I don't want tourists here day and night. Perhaps regulate it so they are only here certain 

days and times. I know that is probably uncontrollable.  

23. A big concern is the safety of our children, I think we need some sort of security measures 

put in place around the schools.  

24. Potential danger for children. 

25. It’s a safety concern for youth.  

26. My concern would be safety. It’s a small community so having an abundance of strangers 

coming in at once would be worrisome especially when it comes to the safety of our 

children. 

27. I'm concerned about more people making it an unsafe place for our children.  

28. Non-locals driving slow down private/local traffic only roads. This is very unsafe for the 

children and families of Kahnawà:ke. We have had too many negative experiences. 

29. Children at risk of being abducted.  

30. Showing outsiders where our children play, attend school, and do extracurricular activities 

should be kept out of tourism to protect our youth. 

31. My daughters are getting older and have more freedom to ride their bikes to and from 

places, which is a concern when unfamiliar people are here. It worries me that tourists will 

have access to the whole community. Not everyone has bad intentions, but there’s no way 

to tell. 

32. I have no objections to tourism, but I think that with more strangers in our community 

there could be more potential of danger and crimes. I worry about our children when it 

comes to this. We need to ensure their safety.  
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33. My concern is that it brings people we don't know into residential areas that are not meant 

for tourists. I'm on board with tourism growing but I think we should avoid places that 

could put young children at risk.  

34. My main concern is that with an overabundance of people in the community, they could 

go into residential areas where there are lots of children and I worry about the children's 

safety. We don't know who these people coming here are.  

35. Strangers could have bad intentions and our safety could be compromised. We're also 

placing our children at risk of possible abductions.  

36. A little concerned about non-natives being in our town, because of things that happened 

this year with kids being followed. But hopefully people will just be here for tourism. 

37. Non-natives posing a threat to community members and our children. 

38. People wandering in residential areas of the community could place our youth at risk. 

39. Children and women are more at risk. 

40. There are too many non-Natives coming into the community. Our kids are not safe. 

41. Safety for children. 

42. Recently, we have had to be vigilant about people outside the community trying to kidnap 

our children. Tourism invites that. 

43. The safety of all should be carefully planned out.  

44. If not properly monitored, the increase of outside people can cause a negative impact on 

the safety of our people. 

45. Community safety.  

46. The safety of the community.  

47. The safety of our people is my concern.  

48. There has and probably always will be a fear of "outsiders" entering and roaming around 

the community. Safety and security versus the economy.  

49. I would like to enjoy Kahnawà:ke and feel safe going for a walk on the bike path without 

the threat of non-locals passing though. 

50. Security. 
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51. Recent issues of safety necessitated a community watch program due to outsiders. With 

more and more people coming into the community there's a chance of more crime. 

52. There needs to be a plan for community safety/protection. Resident and retailers need to 

be safe when it comes to tourists in the community. 

53. Tourism could potentially create dangerous environments for non-artisan residents. 

54. The safety of the community is a concern. As long as every one that visits has good 

intensions I am in support. 

55. Non-Kahnawa’kehró:non making our town less safe. 

56. A lot of people like to have the community as safe and private as possible. Tourism is 

opening the gates to outsiders, and many will have an issue with this.  

57. I don't want it to be a free for all, but I know we could benefit greatly from this. We don’t 

want to overextend our welcome, and at the same time we cannot keep chasing people 

away. 

58. I realize the importance of tourism, especially for small business owners, but I feel there 

must be a balance for safety. Strangers coming into our community and residential areas is 

an issue. 

59. I'm all for tourism in town, but it has to be monitored closely, we need to know where 

exactly these tourists are at all times, we don't need undesirables here trying to sell drugs, 

trying to make a quick buck off our people. 

60. It's good for the economy but for me safety is always number one. We're starting to move 

away from the times where we felt comfortable just telling our kids to run to the store and 

now, we must think about strangers in the community.  

61. I think tourism is a good thing, but recent events have made me concerned about our 

community's safety. I just think it needs to be controlled to ensure safety.  

62. Strengthening the economy is good, but sometimes security should be prioritized for 

workers’ safety. Maybe have double shifts in higher vulnerability areas (night shifts).  

63. We should really keep the tourism to the outskirts of town. As long as people aren't 

coming into our residential areas, I'm supportive of tourism in Kahnawà:ke. 
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64. I wouldn't like people wandering around on reserve. As long as they're accompanied by a 

guide, it should be okay. 

65. A big concern is the overall community safety, particularly for children in vulnerable areas 

like schools. I think that tourism is a good thing, It's just difficult to regulate safety when 

businesses are mixed in residential areas. 

66. Increase of people who don't respect privacy is a concern. People go into places they 

shouldn't be. I don't like the idea of a community bike path running through. Bikers should 

stick to the highway 30. Guided tours are fine, but I don't think people should be able to 

wander. 

67. Tours should all be guided to prevent any danger from outsiders.  

68. “Stranger danger” is an issue, especially with the pandemic.  If there is tourism, it should 

be with a guide, so people are not worried about a random stranger roaming the 

community. 

69. I'm on the fence about tourism here because I like that we have our own privacy and 

outsiders don't roam freely. But I also feel like people should know about us and our 

culture. It's a mixed feeling, and hard to describe. 

70. Too many people around town roaming freely, I would be more comfortable with guided 

tours and timed events where they would all be in one place, and all leave at a certain 

time.   

71. More monitoring and security but done in a respectful manner 

72. Security. Who will be monitoring outside entry? 

73. Security concerns. 

74. I don’t like that non-local have access to the beach or that the bike path welcomes anyone 

to come through the town. It’s risky because we don’t know who they are. They have 

access to back roads and free roam all over which I do not like. Maybe a solution is a 

curfew. Allow people in during the day during business hours. But after 9pm or so, why 

would they need to be here? 

75. Inviting More people increases the risk of them traveling deeper into residential areas that 

they shouldn't be. We already have issues with random people wandering around and 



 
 

PlanIt Consulting and Communications, P.O. Box 222 Kahnawà:ke, QC J0L 1B0  
514-797-8076 | Charleen@planitkahnawake.ca 
Kahnawà:ke Tourism Survey, January 2022  

 

34 

putting youth at risk. I think tourism is fine the way it is right now, we already do enough. 

Keep it to the outskirts where non-locals don't have access to the entire village. I don't see 

the necessity for any further development.  

76. Ensuring tourists remain in tourist areas for the safety and comfort of community 

members. 

77. I’m concerned people are putting money ahead of the safety of the community. 

78. The possible attraction of negative outsiders (Burglars, kidnappers etc.).  

79. With more and more non-natives coming into the community, we need to ensure safety 

and protection of all. Perhaps checkpoints and other measures need to be instituted.  

80. Random visitors coming to town with wrong intentions. 

81. My main concern is having crazy people in town and the general safety of the community. 

82. I'm concerned about the possible dangers behind it, like having lots of unknown people in 

the community.  

83. Security would be the main concern. Not only for residents but also the industry itself. It 

could lead to vandalism. 

84. Further tourism should be carefully developed and planned to ensure safety of our 

livelihood, our elders and youth. 

85. There will be a need to increase law enforcement patrol because sketchy people. So, we 

need to ensure what kind of impact there will be on safety and security.  

86. We need to find ways to keep our people safe while opening for tourists. 

87. How open will our community be? We already have cigarette stores and casinos bringing in 

a bit of unfavorable people... It could get worse if promoted more.  

88. Community safety and neighborhood safety. 

89. Post covid, keeping the community safe. 

90. Community safety is my only concern. 

91. Safety for all. 

 
Land & Resources 
 
1. Limited space, 
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2. Land use. 

3. Limited resources. 

4. Losing more land when there is already a housing crisis is my concern. 

5. Loss of land. 

6. Our resources are so limited. 

7. We hardly have any land left for ourselves and now we will be inviting non-Natives in to 

where they are not welcomed.   

8. Loss of valuable land.  

9. Using too much land for business (more housing is needed). 

10. My main concern is that our population is growing but our land base is not. We shouldn't 

be using too much land/space for tourism, especially when we need it for housing.  

11. The use of land with the current housing issues in Kahnawà:ke. Development of tourism is 

important as long as it doesn’t impact portions of land that could be used for housing. 

12. I’m not for land being for structures regarding tourism. I would like the land to be used for 

more housing units first. 

13. There is not enough land for the people as it is, so taking any away that could be used for 

housing development would be worrisome. 

14. I'm concerned because our small reserve is all we have left. Areas like the bike path should 

be for us and I personally don't want to see white people walking around there. 

15. We need to preserve our land for hunting and gathering. We cannot keep taking away 

wooded lands. 

16. My main concern is environmental impact. We need to maintain the integrity of the 

natural spaces we have left. 

17. I have environmental concerns. What are you taking away and what are we putting back?  

18. I'm concerned about the impact further development may have on the environment with 

there being less and less land. I hope that any sort of development is carefully planned and 

the impact on the environment will be taken into consideration. 

19. Damage to sensitive environments and medicines. 
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20. What concerns me is the depletion of land and environment. We don't have enough to 

give tourists what they want. We do not want to become like a municipality. But I agree 

that people should be educated about us and learn our history, etc.  

21. Environmental impact on the biodiversity. Future developments should have the 

environmental impact at the forefront. 

22. Caring for the land should be at the forefront when making decisions.   

23. A big concern of mine is disturbing and losing our green spaces. Considering we don’t have 

a lot left, we should work with areas where there's already an influx of traffic. 

24. Keeping green spaces how they are. 

25. I think we need to utilize all the common lands, so everyone gets a chance to succeed. 

26. Another concern is the general land use and lack of zoning laws. We need regulation on 

land use. 

27. There is an issue with people who have lots of money, basically hoarding lands. They seem 

to accumulate land and then build a monstrosity (like the castle or the hotel for example). 

This ties in with the need for zoning laws. Put a cap on the amount of land and businesses 

one person can have. This way, we can see more of the collective benefiting. 

28. Zoning can keep things streamlined and help with the beautification on businesses.  

29. Not enough land to host potential businesses. 

30. Lack of available land to put any new structures. 

 
Preservation & Oversharing 

 
1. In addition to safety of community members being a priority, I feel that the integrity of the 

Old Village area needs to be maintained. Let's not embellish it for tourists’ sake.  

2. I'd like to see our bike paths extended, but it should be for us, not for non-community 

members.   

3. I don't think it would be super helpful to overdevelop the Island because it is a natural 

area. We should maintain the integrity of the land as much as possible. But more events 

there would be a great idea. Like creating some sort of permanent or semi-permanent 
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structures around the pow wow grounds where artisans and vendors, or a farmers’ market 

could set up. Things like that could be lucrative and positive initiatives. 

4. It's great that we're educating people about who we are, but we need to be careful about 

how much we share. Not all of our culture is meant to be accessible to the outside. Our 

own people are still dealing with identity crisis so we should be mindful of what is 

appropriate to share.  

5. We need to careful of the fine between sharing our culture and exploiting it. Don't pander 

to commercialism when it comes to our culture.  

6. It's up to us to do it ourselves and decide what is the most culturally appropriate to share 

with outsiders. No entity should be doing that for us. Not everything should be shared, but 

a lot can. 

7. I think that names and numbers of tourists should be taken. I don't trust anyone. I do see 

the benefit of tourism, but first and foremost we should be educating our own people 

about being Kanien'kéha:ka as opposed to outsiders.  

8. I'm proud to share things about our people and for outsiders to admire and appreciate, but 

at the same time I also feel like we should stay somewhat sheltered. I feel like not 

everything about us should be exposed. 

9. Exploitation of traditional knowledge is my concern.  

10. My concern is that our culture is not a tourist attraction. The Cultural Center is okay to 

have but I am not on board with the other stuff.  

 
 
Location  
 
1. It shouldn't be in the heart of the town and limit it to certain times of the day. 

2. Tourism is great but only with parameters. Keep some areas private and for community 

members only, such as the beach area. 

3. I fully support Kahnawà:ke Tourism but I really don't like the current location of the 

welcome center. It’s concerning how close it is to the village area, school, and Youth 

Center. Somewhere more central, towards the outskirts would be better and then creating 

tours (maybe on a bus) to go through the village could be a better option. 
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4. I think keeping it to the outskirts of the community is wise. 

5. Development of tourist locations need to be away from residential areas.  

6. Residential areas should be off limits. 

 
 
Fear of Disrespectful Visitors  
 
1. My concern is that people who are here for tourism may not fully understand or 

appreciate that this land is our home.  

2. My concern is non-locals entering the community and not respecting our community 

members and laws.  

3. Can there be regulations implemented for "a code of conduct" for outsides to know how 

we value and respect our community to prevent negative incidents ex: running stop signs.  

4. I'm afraid of feeling like we're a whole community of "curiosities" when non-natives come 

to visit. 

5. Increase of tourism could bring negativity or outsiders with bad intentions. 

6. My only concern in inviting people to come here for tourism is that some could come with 

bad intentions, disrespect, dishonour, etc. 

7. Unwanted violence happening around town 

8. Outsiders that may bring trouble for the community. 

9. Unwanted outsiders who aren’t here for our benefit. 

10. People with bad intentions being welcomed into town because we think they're here to 

spend their money and learn our culture. 

11. The possibility of visitors coming in with bad intentions. 

12. We risk inviting more of the wrong people (example: drug dealers). People come here at 

night to conduct illegal business, my employees and I have seen it. I think we should 

consider closing the community after 10pm. What business would people have here 

(especially in the village) after that hour.  

13. Increase of people who don't respect privacy is a concern. 

14. Undesirables... bad people, traffic, drugs etc. 
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15. The first concern is the crooked people that enter the reserve. That could hurt the tourism 

industry.  

16. Because of the tax-free cigarettes, booze, and casinos, Kahnawà:ke already has an open 

door to all kinds of unfavorable people. It’s just a matter of time before we start to hear of 

violence related to the type of people these businesses attract. 

17. Community apprehension and tourists not respecting our privacy. 

18. Attracting the wrong people 

19. Criminals infiltrating the territory.  

20. More people coming in could create more crime. 

21. Crime 

22. My concern is attracting the wrong type of people. There are many non-locals who are 

here for unfavorable reasons. When bringing in good people for learning purposes you also 

risk bringing in those with ill intentions who may use "tourism" as an excuse. 

23. Outsiders already don’t respect us, and they blindly pull out of cigarette stores. 

Kahnawà:ke is for community members. 

 
 
Language  
 
1. I think language barriers will cause problems and that the French speaking visitors will take 

issue with our "English only reserve.” The issue of "you should speak French because we're 

in Quebec.” 

2. My concern is with the language laws that are being passed in Quebec. 

3. There are language barriers. We don't even have signage for the community and certainly 

not much of anything in French. It leads to confusion with people getting lost and asking 

for directions. 

4. I think language barriers and negative feelings towards French speakers (racism) that it can 

lead to lots of rudeness and ill feelings. 

5. I think by increasing tourism there will be more French signage, therefore compromising 

our language. This can lead to community upheaval. Especially if there are more non-

natives working here than natives. Those are my concerns.  
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6. Language barriers are the most difficult aspects moving forward, especially with guided 

tours and storytelling. 

7. Kahnawà:ke needs to replenish our Mohawk speakers first.  

8. Language barriers. 

 
Increased Traffic & Non-local Presence 
 
1. There will be a high influx of people coming into the community that could change the 

nature of our town.  

2. Traffic concerns. 

3. Traffic control. 

4. Parking and Traffic (foot and vehicle). 

5. The potential for increase in traffic at times. 

6. Increased vehicle traffic in village area would be frowned upon. 

7. Traffic, particularly because of children's safety during school hours.  

8. Non-local traffic within the community. 

9. I'm mainly concerned about high volumes of traffic. 

10. I’m worried about traffic on the major highways which is already busy. 

11. There is an insane amount of traffic in Kahnawà:ke already, we don’t need people passing 

through feeling too comfortable. It takes longer than it should to get places in town 

because of non-locals. 

12. I'm worried about high traffic in the village. We already have many people here for 

cigarettes and gaming. We don't really need tourism at this time, our community is already 

congested.  

13. A big concern of mine is more traffic within the community. 

14. A big concern is traffic. Limit the number non-residents driving through the residential 

areas and in school zones. Another concern is people getting lost without clear signs to 

indicate direction etc. 

15. We can't bring in too many people here at once. We have to make sure we are not 

welcoming people with bad intentions. 
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16. Influx of people within the community. 

17. Influx of strangers. 

18. We have enough weird strangers going through the community. We do not need more. 

19. Too many people coming in at once and not being able to keep tabs on them, some people 

would be coming here for the wrong reasons.  

20. Influx of strangers.  

21. Having more people in town. 

22. Influx of people in the village area is a concern, but I think there can be solutions. 

23. No concerns, but I think that whatever is developed, is best to be located with direct 

access to the highways, for better traffic flow. 

24. Traffic within the community is a concern. 207 for instance, is already congested. In the 

village there’s an increase as well. 

25. Just having people getting lost and making a wrong turn getting them off course. 

26. I am concerned about influx of non-locals given the location of the Tourism office/ 

Welcome Centre. Future developments should be mindful of this. 

27. I am fine with people coming here briefly and then leaving but I don't think it needs to be 

developed more. There is enough congestion from non-locals.  

28. The influx of people. 

29. Maybe one would be too many cars and the town being overwhelmed. 

30. Too many visitors to the residential areas can raise concerns.  

31. Tourists disrupting residents going about their day to day lives or even at their homes. 

32. Further tourism should not harm or interfere with daily living in the community nor disrupt 

the rhythm of daily living. We have a lot to offer in terms of tourism, but we are not on 

display, nor should we be.  

33. It’s difficult because we want to attract crowds, but everything is so close to residential 

areas and traffic flow, general security for families and community needs to be considered. 

34. I'm concerned with increased foot traffic in areas that we think of as peaceful and quiet, 

such as the bike path. There’s the idea of ‘stranger danger’ but also the people with no 

respect who are littering our walking and bike paths.  
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35. Keep the community quiet and no visitors. 

36. My concern is about the further erosion of a quiet and peaceful atmosphere in town. 

37. The influx of people in residential areas. 

38. Too many non-locals spread out in random places all over town. 

39. The powwow is fine because people come and then they leave, but I think we have enough 

outside visitors as it is. 

40. Some of this doesn't impact me because I live outside of the village. I don't want more 

people going into the village because it’s too congested. I like it the old way when there 

were fewer people here. I think our town should still feel like our home and not have an 

open invite to outside people to wander around.  

41. I am very apprehensive of attracting non-locals for other things that are not controlled. 

Pow Wow is a stressful time for some because of the traffic and how many people come in 

and out. Some people don't even want to be around for Pow Wow because of how chaotic 

it gets.  

42. Too many outsiders coming into residential areas. 

43. To many non-natives all at once. 

 
Transparency, Communication & Education  
 
1. We need to make sure that there is accurate community input via info sessions and 

engagement with businesses. Youth and people in leadership should also be represented.  

2. Tourism is a very important aspect of Kahnawà:ke's economy. Further development and 

consultation with the community needs to continue to ensure that visitors have areas of 

interest to visit without impacting the daily lives of Kahnawa’kehró:non. 

3. I think we need more community input and decision-making processes to be put in place. 

This survey is a good start, but I'd like to see other methods implemented to get feedback 

before any decisions are made.  

4. Any plans for Seaway development need to be presented to the community before 

decisions made for input. It should also benefit all community members. 
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5. Kahnawà:ke Tourism needs to be specific about types of projects and development plans, 

especially if certain projects are going to be on communal land.  

6. I think that before we develop tourism more, there has to be promotion and education 

about it to our own people. We need a good campaign to sell people on it, or there will be 

too much backlash. 

7. My main concern is community acceptance and understanding how we can benefit from 

tourism. 

8. Lack of education/knowledge.  

9. There will need to be a massive communications/awareness campaign to mitigate the 

issues of resident negativity towards tourism. 

10. Community members need to be educated on our history, who we are, and the economic 

benefits, before a true tourism plan can be implemented.  

11. Reaching the ears of the people of Kahnawà:ke is a concern. More advertising and 

awareness so people aren't surprised or worried when we have an increase in visitors.   

12. My concern is that community members do not see the benefits and income to businesses 

that would result in a hike of tourism in the community. 

13. You will need to communicate to the people of Kahnawà:ke that tourism would highly 

benefit our community without spreading fear of outsiders coming in more frequently. 

14. Making sure the community is aware of all things and events going on in town. 

15. Kahnawà:ke Tourism as an entity needs to develop more. Do more awareness and 

education about benefits of tourism. 

16. More education needed within the community.  

17. Community members need to be more knowledgeable and have access to information 

about the attractions and historical areas in town. Then tourism events can be done in 

collaboration with the whole community. 

18. We need a lot of education in the community and outside. 

19. Making sure we can use tourism to better educate visitors about Indigenous issues.  



 
 

PlanIt Consulting and Communications, P.O. Box 222 Kahnawà:ke, QC J0L 1B0  
514-797-8076 | Charleen@planitkahnawake.ca 
Kahnawà:ke Tourism Survey, January 2022  

 

44 

20. The fear of portraying us as only historical figures that are stuck in the past and not 

showing how we adapted into the modern day. Educate people about how we maintain 

our beliefs and traditions.  

21. I think only a portion of the community would benefit because not everyone is a business 

owner who will have access to funds generated by tourism or see the benefits come in 

through their businesses. Is the whole community benefiting socially? Or will it only be 

entrepreneurs who benefit? People living below the poverty line won't see this as a benefit 

to them. If it's supposed to be a collective benefit, how? Convincing people will be a 

challenge Kahnawà:ke Tourism will face. 

22. Imbalance of ownership profit over communal profit. How it will be shared with everyone? 

Kahnawà:ke Tourism will need to address this.  

23. My only concern is that the whole community should benefit, not just specific parties. 

24. I think all these improvements and developments should be for the whole community's 

sake and benefit. 

25. I would want the whole community to benefit from any money or attention. 

26. The whole community may not benefit. 

27. There should be a focus on the collective benefit of tourism, not just a few businesses. 

 
Community Apprehension & Non-local Perspective 
 
1. The attitude of some of our people concerns me. I have nothing against tourism, but a lot 

of our people are against outsiders coming in.  

2. The negativity coming from residents and reluctance of potential tourists to come to 

Kahnawà:ke. 

3. Negative attitudes from our own community towards tourists. 

4. The push back from people who do not want any non-locals in town could cause trouble 

for further development of tourism.   

5. Community backlash and negative attitudes towards visitors.  

6. Acceptance from community.  

7. Lack of community support.  
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8. In general, community members are not open to non-locals. 

9. Our dislike for non-natives.  

10. How much acceptance the community will have with non-natives in the roaming around.   

11. I am all for tourism, but the number of vocal members in the community that are against it 

concerns me. It needs to be handled correctly. We don't want to invite tourists here and 

then they have people shouting at them to leave.  

12. Community acceptability. Development of tourism means increase in tourists in the 

community, which will raise concerns among residents. 

13. Community perception is a concern. Others feel like there is already a lot of traffic going 

through town. I'm in favour of growing tourism, but I think the community will be more 

supportive if it remains controlled by tour guides and the Tourism staff.  

14. Community is not receptive to visitors. 

15. Right now, there is a lot of anger directed towards visitors and non-natives.  

16. I feel like some are not open to the idea of more tourists. I know a lot of people who would 

like to learn more about Kahnawà:ke. 

17. Community members’ xenophobia of outsiders is concerning.  

18. Prejudice by some of our own people to others. 

19. Ignorance on behalf of some community members. 

20. The receptiveness of the community. We need to be open to sharing and educating. I wish 

people had more openness towards tourism. negative individuals will always try to tear 

down what you're doing. But Kahnawà:ke Tourism should ignore that. The youth will be 

the driving force, they have really good ideas to further develop it.  

21. People being apprehensive of outsiders coming into town.  

22. Community members who may oppose non-natives from visiting the tourist attractions. 

23. Obviously, some residents will be unhappy with non-locals here. But I think people just 

need to practice self-awareness when it comes to this. It would be nice to have people 

come and see what we have to offer.  

24. We need to stop hating, not everyone who comes to Kahnawà:ke is a bad person with bad 

intentions. 
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25. How locals will accept having non-natives in the community is a concern.  

26. Mainly I'm concerned with community members not supporting it. No matter how far 

ahead we get we'll always be one step back because of backlash.  

27. My concerns are that the people of Kahnawà:ke are not ready to have visitors from all over 

the world come here to learn about our culture and history.  

28. Managing hard to control issues such as visitors walking or driving around town. The 

community does not fully trust unknown people.  

29. Community members' acceptance of visitors is a concern. 

30. There is a community attitude that non-natives shouldn’t be in the community. It’s hard to 

control how many will come here, which is concerning.  

31. Residents may be hostile with visitors. 

32. People are afraid to come here, we need to change and be more welcoming if we want 

tourism to grow. 

33. My main concern is the negative response from community members. Many are not open 

to welcoming tourists into the community. 

34. I think there's a lot of resistance with residents welcoming outsiders to visit. 

35. My only concern is if we bring in more visitors, we need to make Kahnawà:ke more 

welcoming. 

36. Our own people not being very welcoming, it might turn tourists away for good. 

37. People are not welcomed in town. People are always calling the PKs strangers. 

38. If people are coming here, then they should be treated well. Some people don't treat 

outsiders very nicely, but they should feel welcomed by us.  

39. People in Kahnawà:ke do not like “outsiders.” We are not welcoming.   

40. I’m concerned that tourists may not be welcomed.   

41. We need our people to be more friendly and welcoming or tourism just won't work in our 

community. 

42. How unwelcoming the community might be when visitors come is concerning for the 

success of tourism.  

43. Unfortunately, tourists are made to feel unwelcome. 
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44. The community is not open to tourism in general I feel. There is a resistance to speaking 

French, people do not treat non-locals well, and there is a feeling that all non-natives are 

out to get us.  

45. The community's fear of non-locals entering town. There is major apprehension. 

46. People being apprehensive due to fear of strangers and Covid-19. 

47. I feel that people are too scared to come here. Some residents are very vocal against non-

natives to town, which may scare people away. It negatively impacts the community's 

chances of having a successful tourism industry.  

48. The fear from outsiders about coming here. We are not very welcoming, and I see trouble 

coming from that. 

49. The  of welcoming more people coming into our community makes people feel 

uneasy. 

50. The Community Watch program will hinder people from coming in town and keep them 

away. 

51. Recent patrols and the Community Watch may give outsiders a feeling of unwelcomeness 

here. I hope it doesn't stay this way. 

52. Community Watch folks are going to ruin any opportunities for the future due to fears 

about non-locals. 

53. I see racism within our own people and ranks that would hinder visitors from coming here. 

Our Community Watch is a prime example of what occurs when inexperienced individuals 

are given a snippet of “authority” and start to apprehend every non local that happens to 

pass through. 

54. The pushback by the small group of naysayers in the community. 

55. The resistance from the small groups of "naysayers" and how the community reacts when 

something is already done. We always seem to cave to the minority groups who oppose, 

once a project is already underway. But those groups don’t represent the whole 

community. We have to stop caving, and just continue creating initiatives. 

56. Another huge concern is just in general the reaction from the "nay-sayers" in Kahnawà:ke. 

The small group of people who can and will be unwelcoming/hateful/racist towards 
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tourists in our community. It will continue the stigma we are trying to break in non-local 

perspective. 

57. I’m concerned that people will not understand the benefits and a small group of people 

will sabotage it. 

58. Community members misunderstanding the intention of outsiders coming into town. 

Many people want to see the sights and oddities of Kahnawà:ke. 

59. It concerns me so much that there are many people who are against having non-natives in 

town. People can be mean. We want them to come in, spend their money and leave right 

away. But there are people who genuinely want to learn about us and our culture. It 

concerns me that people who want to learn are getting treated rudely by people in town.  

60. Given the recent issues of non-natives in the community, we are not really welcoming to 

them at the moment. So, there must be buy-in from the community before any plans are 

made.  

61. Community buy-in and engagement may be difficult to get. Developments would need to 

be clearly and explicitly described as to what the plans entail.  

62. My concern is they will not have the buy-in from enough residents. There are so many 

different opinions it's not possible to get a consensus. Support from the entire community 

is unlikely.  

63. Try to get a plan with near unanimous resident buy in.  

64. Community buy-in in concerning. 

65. Everyone has to agree to this and not criticize the outcome of outsiders coming into visit 

Kahnawà:ke. 

66. I'm worried that people who are against tourism might start trouble or try to fight it. There 

are so many negative people who are unfriendly, which might deter visitors.  

67. Safety of children but also safety of tourist from community members who don’t want 

them here. 

68. What concerns me is that we have a lot of ‘hot heads’ in our town, and they can be vocal    

about not wanting non-locals here. So, it's not a welcoming environment. Akwesasne is 

doing tourism and we should see how they are making it work.  
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69. It could lead to people becoming heated and in tourists’ face. If something negative 

happens, the outside could form bad opinions of us because they don’t understand the 

hostility.   

70. Community members may not be knowledgeable enough about tourism and could harass 

visitors who come here. 

71. Weird people coming into town. 

 
Ideas & Suggestions 
 
1. As a community member, I would really like to see a permanent exhibit built around the 

truth about residential schools – once funding is found (there is Indigenous art funding), it 

should be developed by local scholars and people 100%.   

2. I do not have any concerns, but I would like to see some more options that are child 

oriented.  

3. A tourism circuit might be good. Have planned route packages which prevent people from 

roaming in residential areas and connects them to local businesses.  

4. Most tourists and customers visiting Kahnawà:ke are here for tobacco or gaming and are 

considered undesirables. Any further development of tourism really needs to be more 

wholesome than that. I’d like to see Kahnawà:ke become more of a spot for authentic 

Indigenous events that cater other Indigenous people rather than non-natives (example: 

Indigenous fashion week, conferences, etc.) 

5. It must be authentic, no “Hollywood” stuff. Tourism should especially be promoting 

lacrosse along with more sports / recreation. 

6. Install clearer signage & more easily accessible information on where/when events are 

taking place. 

7. I would like to see the expansion, improvement, connection, and maintenance of the 

cycling network. In my opinion, the cycling network is a vital pillar of the tourism strategy. 

8. Tourism needs to make more use of the river. Boating, swimming, etc.   
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9. Some ideas I have are a public art show in town (showcasing/exhibitions), outdoor 

longhouse / authentic meals and experiences, historical canoe tours (paddling club), open 

air market (structured around Pow Wow grounds), and a spa / treatment facility. 

10. I’m also wondering about the heritage sites here in Kahnawà:ke, (i.e., the old church near 

the Kahnawà:ke Market). Perhaps that could be included in the plans to find out all the 

heritage sites and apply for funding to fix them up.  

11. We need more monumental Kanien’keha art. 

12. Perhaps offer canoeing experiences and include Onake.  For a fee, it could be possible to 

charter a canoe and/or boating day trip. 

13. Something to think about developing doing boat rides off of the island. 

14. Some ideas I have for attractions are a Sugar Shack, a Conference Center, Medicine walk 

tour, and a permanent exhibit on residential schools.  

15. Another thing that came up in this survey was developing on the island. I don’t believe that 

developing on a large scale is wise, particularly because I don’t think proper infrastructure 

is viable. But on a small scale, implementing some sort of permanent or semi-permanent 

structures around the Pow Wow grounds would be very beneficial. It could be used for the 

Pow Wow but also for vendors, farmers markets, pop-ups etc. 

16. In terms of development, I believe the old village area specifically, including waterfront 

area between the church and the tunnel, is a perfect area to expand on. 

17. The church and old village area have a lot of value and history that visitors would enjoy. 

The MCK promised the community that the wall would be restored but they haven’t done 

that yet. It should be fixed, cleaned up, and promoted more to educate even the residents 

on its significance. It is beat up and disrespected, so it needs work. 

18. town. 

19. Try Prezi, which allows you to use an interactive map or presentation to learn about 

historical areas by clicking on them. This is a great resource for people to access online. 

20. Another idea for the future might be having a reimagined longhouse experience for 

lodging. Instead of staying at a hotel, people that are coming to learn can stay in this space 

to have that “experience”. 
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21. We need a new theatre that provides cultural entertainment to enhance our tourism in 

Kahnawà:ke. 

22. Develop a shuttle service for tourists. Like a bus service from Montreal that comes to 

Kahnawà:ke.  

23. I also think there should be a museum for our ironworking community and history. I am an 

ironworker and I know that we have a long and rich history that should be show cased.  

24. I think the stretch between the tunnel and Glen Delaronde’s is a great place to have 

something for tourists.  

25. Locks/Big Fence area. I think there’s an opportunity to use it for archery, tent rentals etc. 

But keep it in its natural state. 

26. Create more opportunities in infrastructure, for businesses to be located on the highways. 

We NEED proper infrastructure and roads to create opportunity. 

27. Promote Kateri, she’s one of our people, it’s a positive thing! It could be a way to the 

bridge the extreme differences of opinions. 

28. The old village would be great to refurbish and use for tourism as well. 

29. Have some mini-information centers located on major highways that are clearly visible, so 

people know where to go in the community. 

30. I think we should showcase the church more with visuals (lights/decorations each month). 

The church is such a major attraction. 

31. We should develop our agricultural area along 30, harvesting and planting, maybe having 

orchards and tours that tie into food and storytelling or our cultural festivals, etc. (Wáhta, 

tapping trees, keeping the trees and nature intact as much as possible). 

32. For the island, I think it should be for nature walks/ guided tours, medicine walks, things 

like that. Not to develop any businesses or buildings on it. 

33. I think the roads and sidewalks need to be fixed up and we need a beautification project of 

the town. Remove old signs, add benches, etc. Make it more friendly and welcoming. Add 

more bus shelters. Historical areas can have wooden benches for the public (keep it 

old/rustic). More landscaping, plants, and sturdy trashcans around town. Develop the 
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Island for the Pow Wow, trim trees and fix some road areas so it’s not all muddy/dusty. 

Install solar powered lights to be eco-friendly.  

34. Speaking in terms of further development, I honestly think that gaming should not be 

developed further because it’s more about individual profit and does not benefit the 

whole community. The same with cigarette stores/industry. 

35. Maybe visitors will need to be stopped at the entrances [to mitigate community 

apprehension] and be given a pass or be accompanied by a tour guide. 

36. There needs to be proper funding for development and infrastructure if something is to be 

built for tourism purposes. As well as proper management after the fact.  

37. More education needed on our own unique traditions and culture. Pow Wow is a great 

event but it’s more like a gathering of nations and is not reflective of just our community. I 

think we should put on more events like they did at Messy Kitchen, which showcased our 

traditional dances, foods, and crafts and was unique to our culture and history in  

38. The location for the cultural center will be great. It will be a good promotion point. It could 

also be a great location for a welcome center for Tourism. 

39. Time management on non-locals entering and exiting the community. Time limits on hours 

of tourism activities and events. 

40. If tourism is centralized and not too spread out, I think it could be a good idea. Develop up 

certain areas that are accessible and controllable. 

41. It would be a good idea to work with business owners on making them easily accessible for 

non-locals. It’s a frustration for visitors who don’t know where they’re going and for locals 

who have to direct them. 

42. I think we should focus on putting these things in place for ourselves first. Promote it to 

locals and offer workshops on culture and history to our residents.  

43. To address peoples’ concerns about wandering strangers, introduce some sort of 

registration for experiences or events that can act as a security or safety measure. 

44. More opportunities to be in nature would be favorable. 

45. Make better use of areas and install signage that can promote events and tourism in 

general. Put digital billboards in more places, make them more visible. 
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No concerns & Positive feedback  
 
1. I don’t really have any concerns. People say they get concerned with safety, but we should 

always be vigilant anyway when it comes to watching our children.  

2. I don’t have any concerns. I think it’s good for our community and I wish them luck. 

3. No concerns. It would be great to get things off the ground. Let’s do it! 

4. The benefits outweigh any minor concerns.  

5. No concerns. Our people need to be more welcoming to tourists. 

6. I think we always should be careful and watching out for community members, but I think 

tourism is a good thing and I welcome it. 

7. Not really concerned, I am not afraid of people. They welcome us to go anywhere on the 

outside, so why not here?  

8. I don’t really have any concerns. I think it’s good for people to come here and learn about 

our culture and history.  

9. No concerns. Let’s open the doors and make some money over here besides cigarettes and 

gambling! 

10. There is value in tourism, it’s an important part of the economy and can be used to help 

our people. 

11. No concerns, it would be nice to see tourism back in Kahnawà:ke. 

12. No concerns because we know how to control things ourselves. 

13. I don’t really have any concerns because Tourism is doing a really good job with what you 

are doing. People are coming here and participating in tours. 

14. No concerns as long as tourism is implemented in a controlled way. 

15. I don’t have any concerns. I think we should promote tourism more! If someone is coming 

as a tourist, they’re coming to learn and help our economy.  

16. I don’t have any specific concerns at the moment because the town is not crawling with 

tourists, probably because of the pandemic. But that could be a concern in the future.  
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17. I don’t really see any big issues with growing tourism. 

18. I don’t have concerns. I think it will be helpful.  

19. I don’t have any concerns. (11 similar) 

 
Other Concerns & Comments  
 
1. There are too many cigarette stores in residential areas.  

2. Lack of cohesion between private businesses, lots of repeat ideas flooding market. 

3. Certain types of businesses bringing unfavorable people... so we need more positive 

businesses. 

4. It’s a catch 22. We want people to come in and spend their money and leave right away. 

People have to be accepting of tourism as a way to develop the economy.  

5. I’m concerned that non-natives will get too comfortable here.  I don’t mind them coming 

but they need to know that they can’t buy property, they can’t pitch a tent for the night, 

and they need to leave. 

6. It would be nice to have reasonably priced restaurants to bring visitors to and not just the 

high-end places.  

7. Tourism is going to be casinos oriented and benefit the already wealthy.  

8. Biased or unequal opportunities for everyone to open a business. 

9. I’m concerned about the quality of our economy. Cigarettes and gaming are not culturally 

enriching. 

10. Certain businesses do not belong in the village proper area. 

11. Lack of employees for businesses, retaining reliable employees.  

12. Having the tobacco industry interfere as being the main source of business here could be 

an issue. Restaurants and gambling take a back seat to that sometimes.  

13. My concern is there are always these wonderful initiatives that never take off. Too many 

things that never make it off ground. 

14. Every time something good is developed and people realize it’s too much work, it fades 

away. No sustainability.  
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15. In terms of sustainability, I think it’s smart to be preparing for a 3-year (I would do 5) 

strategy. The Cultural Center must play a big part in this planning. I believe that an 

Advisory Circle should be formed and not controlled by Tewatohnhi’saktha and/or MCK – it 

should be grassroots.  

16. I feel that there is nothing here to see aside from the Church.  

17. We need more attractions. 

18. I welcome tourism, but anything that they plan to do needs to be very well thought out.  

19. We have enough people coming here already for gambling and cigarettes. I don’t want to 

see any cannabis here. Any further development needs to be positive for the community, 

not just for the people it intends to bring here. I’m also not for these surveys. They tend to 

get skewed in favour of how they want to see things. 

20. I am concerned about the type of people attractions like gaming will bring.  

21. Not enough people benefiting from the tourism industry. 

22. The reserve status and the legality around it, prevents us from owning reserve land causing 

limited enterprising by small businesses. 

23. I do believe non-natives should know our history but right now this community is having a 

hard time and we need to be sensitive to that. 

24. Vandalism from non-locals.  

25. I’m not on board with the idea of the hotel going up and I’ve never been on particularly 

fond of places like Playground Poker either. I think we already do enough. 

26. The church committee is not very open to new ideas to attract tourism and needs 

upgrades and repairs. They should bring back “The feast in the forest.”  

27. Benefits outweigh the risks. 

28. I think tourists hungry for the truth and more tangible values. 

29. Just continue to be careful of who we let into the community. 

30. Funding sources.  

31. Not enough money injected. 

32. The whole community is always saying non-native people shouldn’t come here and then 

now we are promoting tourism. I am concerned about conflicting ideas and motives.  
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33. Tourism could develop Kahnawà:ke too much. 

34. The relationship with Europeans can be an issue. 

35. Fix the stone wall. 

36. It could lead to the wrong type of exposure for our town. 

37. Using funds that may be needed for other priorities such as housing. 

38. We do not have an appropriate venue to display our culture. We need the new Cultural 

Center to be built. 

39. Lack of community involvement. 

40. Those working in tourism need to have a great deal of patience as visitors can often come 

with dozens of questions about Indigenous people in general. 

41. Locations.  

42. I feel like as a community we all need to heal before moving forward with any other plans 

for Kahnawà:ke.   

43. My only real concern is, do we have enough to offer in order to bring people here?  

44. I think there must be better infrastructure and investment in the workforce to train 

people. 

45. People love the church, which should continue to be promoted. The casinos and churches 

are the biggest draws. 

46. Construction issues and an influx of people who aren’t interested in tourism.  

47. The only thing we need is more grocery stores and only Kahnawa’kehró:non should run it 

for locals.  

48. We’re lost because we don’t follow our old ways where everyone had a say. I am very 

against this hotel project, and I think he should have consulted with the community before 

starting that business. The right way is to ask our people and hear what they have to say 

before making a decision like that.  

49. The Pow Wow should be moved to beside the super bingo where it’s outside of the village 

proper. 

50. Conflict within the community is a concern for me. Further developing tourism might 

create more of a divide and ‘Facebook wars’. 
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51. If it weren’t for the issues here during this past year, people would be more supportive.  

52. I have a problem with putting all of our eggs in one basket, specifically the big hotel 

project. There is a huge potential for negative consequences I don’t think it will be 

beneficial in its current formulation.  

53. My preference is a tourism strategy that provides distributed opportunities across the 

community.  

54. There should be set hours for tourism (For example: 10am to 4pm, approximately).  

55. A concern is working on a new initiative and then have MCK cancel everything.  

56. Non-Indigenous people are taking up top positions here. They do not have the same values 

as Onkwehónwe. We should be building capacity amongst ourselves instead of hiring 

outsiders just because ‘no one applied from town’. This isn’t the case in the city. When an 

Indigenous job is posted, it’s ensured that an Indigenous person is hired.  

57. Outsiders coming in and trying to stay.  

58. I’m worried about investors who are interested in using Kahnawà:ke to avoid taxes. 

59. They take advantage of us for no tax. 

60. Outsiders taking advantage of our resources. 

61. Kahnawà:ke needs to gain access to greenhouses so we do not rely on outside sources for 

food. We need to become one people of one mind, not divided. You should not worry 

about the number of tourists coming into our community right now. When will you realize 

we cannot eat money!  

62. Becoming desensitized to dangers is a concern. Compliance, conforming, and having the 

“what’s the big deal” way of thinking. We shouldn’t be prioritizing the needs/interests of 

tourists. Economic development is important, but in the long run, what are we sacrificing? 

63. Criminal activity.  

64. At this time, I don’t think that tourism should be our main concern.  

65. Tourism does not belong in Kahnawà:ke.  

66. Ensure tourists are double vaccinated. 
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67. I don’t believe that further development of tourism is a good idea at the moment given the 

community’s stance on strangers. I probably would have a different opinion if we weren’t 

in a pandemic. 

68. Covid-19 restrictions.  

69. There are only Covid-19 related issues to address. Tourism shouldn’t be developing at this 

time. 

70. The pandemic will make it difficult to develop tourism further. 

71. Covid from other countries. 

 
 

End Comments  
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Appendix A: Survey Questions 



Kahnawà:ke Tourism Survey

Kahnawà:ke Tourism has contracted PlanIt Consulting & Communications to conduct a survey on
their behalf. Kahnawà:ke Tourism is presently in the process of developing a 3-year Tourism Strategic
Marketing Plan, designed to guide the sustainable development, promotion, and management of the
community’s tourism economy.

As a valued member of the community the organization would appreciate your feedback on tourism
products, experiences, and future developments.  Your comments and insights will play a key role in
elaborating this plan and will be kept strictly confidential, only being shared in an aggregate form. The
survey should take no longer than 10 minutes to complete.

Are you ready to begin?

1. Please indicate the age category that applies to you.

14-17

18-24

25-34

35-44

45-54

55-64

65+

2. Are you a business owner or artisan who can benefit from the tourism industry?

Yes

No

3. In recent years Kahnawà:ke Tourism has initiated various events and activities to promote tourism within
the community. How aware are you of these efforts? (Example: Guided tours, maps, seasonal food festivals,

concerts, cultural days.)

Aware

Somewhat aware 

Not at all aware 

1



Other (please specify)

* 4. What do you think are the biggest challenges preventing further development of tourism in Kahnawà:ke?

(Select only 2.)

Not enough visitor-ready products and experiences.

Residents are not knowledgeable enough about the benefits a strong tourism economy can bring to Kahnawà:ke.

Language barriers.

Community apprehension of more visitors coming into the community.

Agree Somewhat agree Somewhat Disagree Disagree

I think community
members will
welcome visitors with
open arms and share
our best in storytelling,
products, and
community.

I think that visitors bring
value to our community
and when they spend
their money, we all
benefit.

I think that tourism
provides more
opportunities to grow
entrepreneurship for our
community members,
youth, and elders.

I think tourism will play a
key role in the
community’s post-
pandemic recovery.

5. Please provide your level of agreement with the following statements:

6. To what extent do you agree or disagree with further development of tourism in Kahnawà:ke?

Agree

Somewhat agree

Somewhat disagree 

Disagree (I am not in favour of the further overall development of tourism in Kahnawà:ke) 

2

(Skip to question 10)



Kahnawà:ke Tourism Survey

* 7. Which of the following attractions do you think should be prioritized for further development of tourism in

Kahnawà:ke? (Select only 3.) 

Kahnawà:ke Tourism Welcome Center

Cultural Center, Museum & Theatre

Saint Kateri Tekakwitha Shrine

War and Quebec Bridge Memorials

Golf Clubs

Restaurants

Echoes of a Proud Nation Pow Wow

Bike Paths

Historical areas

Gaming

Other (please specify)

* 8. When thinking of attracting more visitors, which of the following areas do you think should be further

developed to highlight the cultural traditions of Kahnawà:ke? (Select only 3 from this list.)  

Storytelling

History

Arts & crafts

Music & dance

Outdoors & adventure

Culinary

Language

Other (please specify)
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9. In what locations do you think tourism should be further developed in Kahnawà:ke? (Check all that apply.)

Village area from tunnel to PK station

Old Village near church

Shopping areas

Stretch between tunnel and traffic lights at the foot of the
Mercier Bridge

Waterfront areas along Seaway

Tekakwitha Island

Highways 132 and 138

Route 207

Non-residential areas only

Other (please specify)

Kahnawà:ke Tourism Survey

10. What are some concerns you may have regarding the further development of tourism in Kahnawà:ke?

4

11. Would you like to receive updates on Kahnawake Toursism's events and activities? 

12. Would you like to be entered in a contest for 2 chances to win a $50 Shop 
Kahnawake Gift card? 


