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Opportunities . . .



An Old Fashioned American Success Story

Mountain Man Nut & Fruit Co. is the story of an accident that worked. There was no market
research done before the company was launched. We didn't involve Consumer Focus Groups to
help us shape our business because we were too ignorant
to know what these were when we started. A business
plan didn't exist because desperate people in desperate
circumstances usually operate on a wing and a prayer,
hoping that a desperate enterprise will actually work. It is
one more chapter in the history of America, where
anything can happen with an idea, some faith and a whole
lot of hard work.

In 1977, Dave & Ginny Conner found themselves in
Colorado with a house payment, a car payment, a family to
feed, and no income. Work was hard to find, and when the
interviews just were not panning out, Dave understood that
something had to be done and done quickly. He pulled an
idea out of his past and decided that he might be able to
make enough with this to get by until another job was
available. The idea had worked for his Scout troop when
they sold nuts every year for a fundraiser, so it just might
work again.

As he sought employment in the Denver area, Dave
noticed that a lot of folks were stuck in offices, often
working through lunch and were quite hungry most of the
day. Buildings had vending machines, but wouldn't it be great if you could bring folks nuts, dried
fruit and trail mixes that had the ability to really satisfy those hunger pangs?

Dave found a Chicago company that would work
with him on credit and the Conners took a step of
faith. Ginny packaged the products in the family's
kitchen and Dave loaded his car, not knowing what
would happen. The response, however, was
unexpected. Folks loved the idea, and they loved
the products. Dave was thinking he would just
cold-call his way through Denver, but the
numerous requests to have the "Nut Man" come
back took the business in a different direction, as
customers were ready to buy again about every
two weeks.

The encouragement of each customer really kept
the Conners going in those early days. To say the
business was on a shoe string budget was an

overstatement, unless you envision the shoe string being worn, frayed and broken in several
places. Throwing in the towel was an idea that occurred often as the family struggled to keep this



crazy endeavor afloat, and he might have done that if it weren't for the excitement of the people
that faithfully purchased products whenever Dave came by.

Word about what the Conners were doing got out, and it attracted the attention of a lot of people
who loved the idea of being in business for themselves, and they jumped in to write their own
success story. There are multiplied hundreds of individual success stories that line the halls and
walls of Mountain Man Nut & Fruit Co.® With the help of these enterprising individuals and
wonderful customers, our company has grown. Today we have over 300 distributors, two
manufacturing plants, and 24 retail stores serving hungry customers in 38 states.

Something About This Business Just Makes Sense

No matter how you slice it, people have to eat. We need the energy to get through the day. We
need the nutrients to make our bodies work right. Besides having to eat, we also want to eat.
Often, we also need a release or a break and eating can be a part of that. Very rarely have you
been to a party or social event that did not involve food in some way.

It makes sense that an enterprise selling food would be a business where everyone is a potential
customer, and this is exactly what Mountain Man Nut & Fruit Co.® has to offer. No matter where
you live, your customers are all around. No matter what their taste preference, Mountain Man has
something to satisfy. No matter what their budget, we have a product that fits.

It's A Great Business, But It's Not For Everyone

Mountain Man Nut & Fruit Co.® is constantly looking for individuals who are interested in being in
business for themselves. From the very beginning,
our company has been built on folks who were tired
of the traditional and wanted to do something
different. We pride ourselves on having
self-starters who want to be rewarded personally
for the work that they do. They know that anything
worth doing requires hard work, and that the
rewards will follow those who constantly put out the
effort.

A Mountain Man Nut & Fruit Co.® Distributorship is
not for everyone. It requires a physically fit
individual who is not afraid to lift boxes and load
carts. It needs a confident person who is not afraid to meet new people and think “outside the box.”
It demands a resourceful mind that focuses on the opportunities ahead and not the obstacles to
success. It needs an individual who can both plan for the future and be flexible at the same time.
Finally, it rewards someone whose humility allows them to see that they are nothing without their
customers, and that their existence depends on satisfying your clientele.

If this opportunity has you interested and you feel you have what it takes, we invite you to continue
exploring the details of our business plan:



What Mountain Man Is & What It Is Not

To begin with, let’s define what a Distributorship is not:

• It is not multi-level marketing. Your friends won't hide when they see you coming.

• It is not stocking shelves in retail stores.

• It is not becoming an employee of Mountain Man Nut & Fruit Co.®

• It is not a part-time opportunity.

A distributorship with Mountain Man Nut & Fruit Co.® is very different from most types of business.
First, you are in business for yourself and that can be both
a curse and a blessing, and sometimes both at the same
time. You are your own boss. You make the decisions
about how your day will go. You decide who you call on
and when. If you want to go fishing, you have the power to
make that decision and you won’t have a boss to question
you. You take complete credit for your successes.

However, you have to remember that a visit from the
Mountain Man is a very important event in the eyes of your
customers. Some folks spend all week looking forward to
your arrival. It is not uncommon for us to get calls from
concerned customers when their Mountain Man doesn't
show as expected. You have the right to make your own

choices, but you also get the opportunity to live with your choices you make. It is important to
remember that your business will flourish or flounder as a result of your choices.

With Mountain Man you will meet new people each day as you call on them at their place of
business. Accounts will be established and you will build a relationship with your customers as
you return to see them every couple of weeks. Cold-calling is essential to buidling and maintaining
your business, but the efforts you put forth finding accounts will turn into weekly repeat sales.

Everyone Is A Potential Customer

Part of the beauty of this business is that anyone is a potential customer. Because of the broad
range of products that we offer, you have something for every taste and budget. Decadent delights
like European chocolates and delicious truffles are offered as well as many varieties of dried fruit.
We have trail mixes, natural nuts, popcorns and gummy candies. We do have something for
everyone.

Your customers can also be found anywhere. Hungry people can be found inside high-rise office
complexes, small three-person insurance agencies and everywhere in between. Doctors,
dentists, lawyers, secretaries, doormen, mechanics, beauticians, retailers and many others will
become part of your customer base.

Outside events like craft fairs, county fairs and antique shows also provide opportunity to build
your business and make the community more familiar with the “Mountain Man” name.



Selling is ultimately what your distributorship is about, but inventory control, ordering, pricing and
learning your products are also part of the challenge. Mountain Man is here to help with tried and
true techniques that will help you minimize the time required so you can devote the majority of your
energies to getting product in front of customers.

Simple Fee Structure & Minimal Investment

It is true: There is no such thing as a free lunch. Becoming part of the Mountain Man Team does
require an investment, but we think you will agree that our program is structured to make it one of
the most affordable franchise opportunities in existence today.

Our fees and royalties are very straightforward:

Franchise Fee:

Owning a new Mountain Man Nut & Fruit Co.® distributorship franchise is relatively inexpensive
both to purchase and to operate. Our franchise fee for a new distributorship is only $7,500 and
includes the following:

• Training manuals

• Training videos

• Product knowledge handbook

• Mountain Man Cart, Baskets and Basket Liners/Covers

• Wicker Product Baskets

• Introductory brochures

• Canyon Crunch™ Samples

• Your protected territory

Renewal Fee:

Your contract with Mountain Man Nut & Fruit Co. is a three-year commitment. At the end of that
term, your contract can be renewed for any number of additional three-year terms provided that
your are in compliance with the provisions of the agreement. The renewal fee is only $100 and
simply covers the cost of producing your new contracts.

Transfer Fee:

You have the right to sell your franchise and transfer your contract interest to another party.
Should you decide to do this, there is a Transfer Fee due and payable before we can issue new
contracts to your buyer. This fee ranges from $1000 to $4,000 and covers the cost of contracting,
interviewing the prospective buyer and any training that the buyer may need as they take over your
established business. If you have managed your business well and provide training to the new
buyer, your Transfer Fee will be decrease substantially.

Royalty Fee:

There are no Royalty Fees on products purchased from Mountain Man.



Additional Business Costs:

It does take money to be in business, and there will be additional expenses you will incur. Some of
these include:

• Auto Insurance

• Liability Insurance

• Business and/or Sales Licenses

• Self-Employment Tax

• Auto Maintenance, Fuel & Car Cleaning

• Advertising

• Health Insurance

What This Business Requires

Becoming a Mountain Man Nut & Fruit Co. Distributor is not a decision that should be taken lightly.
It is an opportunity and there is money to be made within our industry. However, it is not for
everyone and it requires a high level of commitment on the part of the Distributor. Getting a route
started can often require 50 to 60 hours of hard work per week as you build your business.

It Requires A Full-Time Individual

To begin with, a route is a full-time endeavor. You do have the freedom to choose where and when
you will work, but there are variables in your business that cannot be handled adequately with
anything less than a full-time effort. Customers expect you to keep your schedule with them. They
need to know they can count on you. You need the regular contact to build the relationships that
grow your business. Managing your inventory and placing orders requires time outside of selling.
In order to represent our company properly, it requires that this be something other than “what I do
in my spare time.”

It Requires A Happy, Self-Starting Individual

As a distributor and representative of Mountain Man Nut & Fruit Co.®, it is important that you be
happy! Your attitude is infectious and it makes sense that you’ll do better and will be better
received by your customers if you are happy. A smile is mandatory, and friendliness is the rule.
Motivation is important and Mountain Man has newsletters, updates and seminars that are geared
towards motivating its distributors. However, this will never be enough if you are not capable of
motivating yourself daily to get out there and visit your hungry customers. These two
characteristics are vital and you must be honest with yourself about this. The success of your
business depends on it. No one will do the work for you. You have to take "Going to work"
seriously.

It Requires Money Management And Inventory Investment

Your business will require you to order products, sell products and then pay for those goods that
were sold. In short, it requires management of inventory and management of cash flow. Because
you are working within the food industry, there are no terms. This means that you do not have
“float” that can be utilized to help you buy your products. It will require cash up front until you can



build the equity into your business. It may also require financing if you do not have the necessary
funds.

It Requires Liability Insurance

Because you will be moving in and out of many different businesses and dealing with different
people, the possibility exists that you may injure someone or something at some point during your
time with Mountain Man. You are working with a cart, several baskets and several hundred
pounds of product, and that means that you may scratch the paint on a wall, knock something off of
a desk or have someone trip over your cart. All of these things are a liability, and for this reason
Mountain Man requires that you carry a personal liability policy to cover these sort of
contingencies. Our current requirements are $1,000,000 worth of coverage for personal liability.
Product liability is our responsibility, and as long as you are handling and storing your products in
the prescribed manner, all of your products are covered already.

It Requires A Clean, Dependable Vehicle

As a Mountain Man distributor, you will be traveling from office to office, building to building and
sometimes town to town. This requires a vehicle that is dependable, but almost any kind will do.
Our president, David Conner, ran his entire route from a 1976 and 1981 Honda Accord Hatchback.
Through the years, we have seen station wagons, sedans, trucks, hatchbacks, step-side vans,
sports utility vehicles, minivans and full size vans utilized in this business. Every distributor has a
reason why they like what they use, but it boils down to budget and personal taste. Keeping the
vehicle clean both inside and out also gives a very professional appearance and eliminates any
unneeded concerns that the customer might have about your business and your product.

It Requires Communication And Learning

Because you will be in sales, you need to know your product. You can’t know your product unless
you get an education, and that requires communication and learning. Mountain Man has the
necessary manuals and handbooks to train you on product knowledge. However, you need to
make the commitment to learn and communicate with Mountain Man so that you will know of new
items, sales, etc. Part of this ongoing learning is also attending our seminars and sales meetings.
These happen at various times of the year and we encourage all to attend who can. If you live
within 150 miles of an event, Mountain Man requires that you attend that event. We realize that
everyone’s lives are busy, and we do allow you to miss events for circumstances out of your
control. However, this will be your business and it makes sense that you will do best in your
business when you are informed and educated.

It Requires A Commitment & A Strong Work Ethic

All of the requirements of a Distributor can be summed up in these words - You Must Be There!
You must commit your time and your money. A route is not grown overnight. It takes time and
effort, and only then does it blossom and prosper. You must keep on "keeping on" and take pride
that your customers can "set their watch" based on your reliability.

We would love to have you as part of our team if you have what it takes. The next step is helping us
to get to know you by filling out the following Distributor Application. Return this to us so that one of
our Coordinators can respond and get you more information about the exciting business of
Mountain Man Nut & Fruit Co.®



 
 
 

Distributorship Qualification 
Questionnaire and Application 

 
 
Due to the competitive nature of our business, it is our desire to select only qualified, 
professional people to represent our company to the public.  You will be in a position of 
trust with your customers, and for this reason Mountain Man selects only those 
individuals who demonstrate a high level of honesty and integrity. 
 
It is important that you answer all questions as completely as possible.  As they will be 
used to evaluate you as a candidate for a distributorship, unanswered questions may 
cause the application process to be delayed and/or returned to you for completion. 
 
If you have any questions about the application, please feel free to contact us at any of 
the references below.  When finished, please submit the application to us at the following: 
 
 

Mountain Man Nut & Fruit Co. 
10338 S. Progress Way 

Parker, CO  80134 
 

(303) 841-4041 
(800) 225-0045 

(303) 841-4100 fax 
info@mountainmannut.com 

 
We will review all applications within 7 business days and be in touch with you shortly.  If 
more than 7 business days has elapsed and you have not heard from us, please feel free 
to contact us. 
 

PRINT OR TYPE ALL INFORMATION ON THIS APPLICATION.  FEEL 
FREE TO SUBMIT ADDITIONAL PAGES IF NECESSARY. 
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Personal Information 
 
Name:          SSN:       

Address:               

City:            State:        Postal Code:      

Birth Date:        Length of time at your current address?      

Home Phone:       Marital Status:       

Spouse’s Name (if applicable):            

Spouse’s Birth Date & SSN (if applicable):          

If approved, contracts should be made out in:   My name    Spouse’s Name    Both 

Name and age of dependents (if applicable): 
 
 Name      Age 

          

          

          

          

 
Highest level of education attained and name, city and state of institution attended: 

 High School    Some College    Undergraduate Degree    Some Graduate   Graduate Degree 
 
Name:          City:        State:     
 

Please attach a picture in the space below.  Applications submitted without one 
will delay evaluation. 
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Employment Information 
 
Are you currently employed?       If so, please fill out the following information: 

Company Name:          Phone Number:       

Address:           Fax Number:      

City:            State:        Postal Code:      

How long have you been with the company?          

Describe your job responsibilities (include resume if available):       

              

              

              

              

May we contact your employer?:   Yes     No 

If you current job is not in sales, have you ever had any sales experience?  If so, please 

describe when and in what capacity:           

              

              

If you are married and your spouse is employed, please fill out the following information: 

Company Name:          Phone Number:       

Address:           Fax Number:      

City:            State:        Postal Code:      

How long has your spouse been with the company?         

Describe your spouse’s job responsibilities (include resume if available):      

              

              

              

              

May we contact your spouse’s employer?:   Yes     No 
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Territory Information 
 
A distributorship with Mountain Man Nut & Fruit Co. is defined by a specific geographic 
location.  These territories are protected and distributor activity is confined by defined 
boundaries.  Please provide the areas where you would like to work either by city and 
state or county and state: 
 
First Choice:       Second Choice:       

 
If you are currently planning on purchasing an existing distributorship, please state the 

name of the distributor you have been talking to:         

What date will you be ready to start your distributorship if approved?:     

 

Financial Information 
Please attach prepared financial statement if available 

 
ASSETS      LIABILITIES 
 
Cash in Checking Account    Notes Payable to Banks     

Cash in Savings Account    Notes Payable (other)     

Stocks & Bonds      Real Estate Loans     

Real Estate, Home     Auto  Loans      

Real Estate, Other     Other lines of Credit     

Life Insurance Cash Value    Life Insurance Debt     

Automobiles      Credit Card Debt     

Businesses or Partnerships    Taxes Payable      

Appraised Collectibles     Other Liabilities      

Other Assets      

 

Total Assets     Total Liabilities    
Total Net Worth (Total Assets less Total Liabilities)    

Are you in a position to invest at least $5,000 into a personal business?:      

Are you in a position to live without income for two months?:       

What is the lowest annual income that you could live with after your first year in 

business?:          After your second year?:       
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Will you have any other sources of income after becoming a distributor?:      

If so, please explain what they are and what amounts you feel they will contribute:  

              

 
If you have a financial partner or other source of investment capital, please provide the 
following information: 
 

Name of individual or entity:            

Address:               

City:            State:        Postal Code:      

Total amount of finances available from this source:         

If this is an individual and you are planning on being partners in this business, we will 
need a completed application from this individual. 
 

Vehicle & Driver Information 
Being a Mountain Man requires the ability to safely transport several hundred pounds of 
product at any given time.  There are no special requirements for vehicles, but many 
distributors purchase mini-vans, step-side vans, or trucks to use in their business. 
 
Because you will be a representative of Mountain Man Nut & Fruit Co. and will be driving 
your vehicle on a constant basis, we need to verify that you have a satisfactory driving 
record and are currently carrying insurance on your vehicle.  Rather than filling out the 
questions on coverage, you can simply photo-copy your current insurance policy showing 
coverage and the insurer’s name. 
 
Current vehicle you are driving (year, make and model):        

Driver’s License Issuing State & Number:          

Insurance Company Name:            

Address:               

City:            State:        Postal Code:      

Current levels of liability insurance: 

    Per person  Per occurrence 

Bodily Injury         

Property Damage        

 

Auto Medical Payments:         Collision:      
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Comprehensive:         Uninsured Motorist:      

Are you planning on using your current vehicle on your route?:      

If not, what vehicle do you plan on using?:          

 

Previous Experience With Mountain Man 
 

How did you learn about Mountain Man Nut & Fruit Co.?:        

              

What was it exactly that interested you in becoming a distributor?:       

              

              

 

Ability & Interest Information 
 
How long have you been considering being in business for yourself?:      

What other businesses have you considered besides Mountain Man?:      

              

Over 50% of all new businesses fail within the first year.  What do you think is different 

about your situation that will help you succeed where others have failed?:      

              

              

              

Do you think you have the traits and/or skills needed to make a Mountain Man Nut & Fruit 

Co. Distributorship a success?:        If so, what do you believe these traits and/or 

skills to be?               
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Discuss activities or groups that you have been involved with over the course of your life.  
Include scouting programs, sports, societies, fraternities, sororities, church groups, etc: 
              

              

              

              

What do you view as your greatest personal accomplishment so far in your life?:     

              

              

What do you view as your most beneficial personality trait?:        

              

What do you view as your least beneficial personality trait?:        

              

Do you plan on making a full-time or part-time commitment to this business?:     

What exactly do you envision this commitment to be in terms of days per week and hours 

per day?:              

List at least one thing that you have done in your life that you would say your were really 

committed to.  State what was this thing was, how long have you been involved with it, 

and what your idea of “really committed “ is:          

              

Do you plan on working the route yourself or having others work it for you?:     

Would you describe yourself as an outgoing person?:   Yes    Sometimes    No 

Do you enjoy meeting new people?   Yes    Sometimes    No 

What reaction do you have when forced to speak to a group of strangers: 
  No problem    Nervous up to the point of speaking, but then O.K.    Nervous 

through the entire event, but will muddle through it    I get sick just thinking about it 

Our business demands you to follow-up with customers whenever they ask you for 
something special.  How well would you rate yourself at following-up?: 

 Always    Most of the time    Occasionally    Rarely 
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How would your spouse or friends rate you at follow-up?: 
 Always    Most of the time    Occasionally    Rarely 

Do you have problems getting going in the morning?:   Yes    No 

Are you a self-starter or do you need outside motivation to get moving?:      

Being a Mountain Man Distributor is physically demanding and requires individuals to lift, 
stand on their feet all day long and occasionally run to your vehicle to get more product.  
Please list any health problems or physical limitations that might interfere with the above: 
              

              

Please include the names, addresses and phone numbers of two personal references.  
Also include you relationship with these people and how long you have known them: 
              

              

              

              

              

              

              

              

 

“The information that I have provided is true and correct to the best of my 
knowledge.  I understand that Mountain Man will be contacting any sources that I 
have listed on this application and I hereby authorize Mountain Man Nut & Fruit Co. 
to perform any credit and background checks that they deem necessary to 
determine my feasibility to become a Mountain Man Distributor.” 
 

Signed:          Date:       

 


