
Your Specialist Woodturning Supplier 

Creative Turning Salt and Pepper Grinders (CT_CPM_1_10 , CT_CPM_2_10  

and CT_CPM_3_10 )  

1. Introduction 

There are a number of different ways of turning salt and pepper grinders. This description gives an easy 

method of turning grinders, making use of the grinder mechanisms and tools available from Creative 

Turning. 

https://creativeturning.co.za/collections/projects-kits/products/creative-turning-ceramic-pepper-mill-mechanism-with-10-inch-shaft-type-1
https://creativeturning.co.za/collections/projects-kits/products/creative-turning-ceramic-pepper-mill-mechanism-with-10-inch-shaft-type-2
https://creativeturning.co.za/collections/projects-kits/products/creative-turning-ceramic-pepper-mill-mechanism-with-10-inch-shaft-type-3
https://creativeturning.co.za/collections/projects-kits/
https://creativeturning.co.za/collections/projects-kits/
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1. Mount the blank between centers 

2. Turn round with a roughing gouge 

3. Clean the bottom with a spindle gouge 

https://creativeturning.co.za/collections/projects-kits/products/creative-turning-ceramic-pepper-mill-mechanism-with-10-inch-shaft-type-1
https://creativeturning.co.za/collections/projects-kits/products/creative-turning-ceramic-pepper-mill-mechanism-with-10-inch-shaft-type-2
https://creativeturning.co.za/collections/projects-kits/products/creative-turning-ceramic-pepper-mill-mechanism-with-10-inch-shaft-type-3
https://creativeturning.co.za/collections/turning-tools/roughing-gouges
https://creativeturning.co.za/collections/turning-tools/spindle-gouges
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4. Turn a spigot on the top end to fit 

your chuck  

5. Mount the blank in your chuck, align-

ing it with the live center  

6. Drill the two large holes according to 

the drill instructions and type of mill you 

are using. Carbide Forstners work well 

for drilling these hole.  

https://creativeturning.co.za/collections/projects-kits/products/creative-turning-ceramic-pepper-mill-mechanism-with-10-inch-shaft-type-1
https://creativeturning.co.za/collections/projects-kits/products/creative-turning-ceramic-pepper-mill-mechanism-with-10-inch-shaft-type-2
https://creativeturning.co.za/collections/projects-kits/products/creative-turning-ceramic-pepper-mill-mechanism-with-10-inch-shaft-type-3
https://cdn.shopify.com/s/files/1/0508/2221/7911/files/Drilling_instructions.pdf?v=1610205236
https://creativeturning.co.za/collections/projects-kits/products/creative-turning-tungsten-carbide-forstner-drills
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7. Taper the bottom hole with a spindle 

gouge to allow easy access to adjusting 

the mechanism  

8. Cut a groove for the mechanism to 

seat securely using a recess cutter 

9. Mark the length of the body and 

measure 

https://creativeturning.co.za/collections/projects-kits/products/creative-turning-ceramic-pepper-mill-mechanism-with-10-inch-shaft-type-1
https://creativeturning.co.za/collections/projects-kits/products/creative-turning-ceramic-pepper-mill-mechanism-with-10-inch-shaft-type-2
https://creativeturning.co.za/collections/projects-kits/products/creative-turning-ceramic-pepper-mill-mechanism-with-10-inch-shaft-type-3
https://creativeturning.co.za/collections/projects-kits/products/creative-turning-peppermill-recess-tool-without-handle
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10. Mark the depth on the drill with 

masking tape and drill the long hole of 

the mill. 

11. Part off with a thin parting tool. 

12. Grip the bottom of the mill in a 

chuck and align with the live center 

https://creativeturning.co.za/collections/projects-kits/products/creative-turning-ceramic-pepper-mill-mechanism-with-10-inch-shaft-type-1
https://creativeturning.co.za/collections/projects-kits/products/creative-turning-ceramic-pepper-mill-mechanism-with-10-inch-shaft-type-2
https://creativeturning.co.za/collections/projects-kits/products/creative-turning-ceramic-pepper-mill-mechanism-with-10-inch-shaft-type-3
https://creativeturning.co.za/collections/turning-tools/parting-tools
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13. Clean up the top of the body of the 

mill. Make sure it is perfectly straight. 

14. Clean up the inside with a round or 

rolled edge skew. Ensure it is parallel by 

pushing the skew straight in. 

15. Mount the top of the mill in your 

chuck and clean the face. 

https://creativeturning.co.za/collections/projects-kits/products/creative-turning-ceramic-pepper-mill-mechanism-with-10-inch-shaft-type-1
https://creativeturning.co.za/collections/projects-kits/products/creative-turning-ceramic-pepper-mill-mechanism-with-10-inch-shaft-type-2
https://creativeturning.co.za/collections/projects-kits/products/creative-turning-ceramic-pepper-mill-mechanism-with-10-inch-shaft-type-3
https://creativeturning.co.za/collections/turning-tools/skews
https://creativeturning.co.za/collections/turning-tools/skews
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16. The next steps describe the proce-

dure for an insert version. If this is not 

required skip to step 19. 

Drill a 30mm hole to accommodate the 

insert. 

17. Turn the insert by first turning a spigot that fits the hole  

in the top of the mill. 

18. Glue the insert in the top and mount the top in your 

chuck. NB. the top should now only be removed from the 

chuck when the mill is finished. 

https://creativeturning.co.za/collections/projects-kits/products/creative-turning-ceramic-pepper-mill-mechanism-with-10-inch-shaft-type-1
https://creativeturning.co.za/collections/projects-kits/products/creative-turning-ceramic-pepper-mill-mechanism-with-10-inch-shaft-type-2
https://creativeturning.co.za/collections/projects-kits/products/creative-turning-ceramic-pepper-mill-mechanism-with-10-inch-shaft-type-3


Your Specialist Woodturning Supplier 

Creative Turning Salt and Pepper Grinders (CT_CPM_1_10 , CT_CPM_2_10  

and CT_CPM_3_10 )  

Version: 27 December 2021 

19. Turn a spigot to fit the body of the mill 

20. Drill the top according to the drilling in-

structions of the type of mechanism. 

21. Mount the body of the mill and support 

it with the live center. Turn the final shape 

of the mill. 

https://creativeturning.co.za/collections/projects-kits/products/creative-turning-ceramic-pepper-mill-mechanism-with-10-inch-shaft-type-1
https://creativeturning.co.za/collections/projects-kits/products/creative-turning-ceramic-pepper-mill-mechanism-with-10-inch-shaft-type-2
https://creativeturning.co.za/collections/projects-kits/products/creative-turning-ceramic-pepper-mill-mechanism-with-10-inch-shaft-type-3
https://cdn.shopify.com/s/files/1/0508/2221/7911/files/Drilling_instructions.pdf?v=1610205236
https://cdn.shopify.com/s/files/1/0508/2221/7911/files/Drilling_instructions.pdf?v=1610205236
https://creativeturning.co.za/collections/lathe-accessories/products/creative-turning-live-center-dual-bearings-1-5-8inch-diameter-2mt
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22. Mount the body of the mill with pin jaws 

while supporting the top with the live cen-

ter. 

23. Finish the top of the mill with a spindle 

gouge. The last small piece can be cut off by 

hand and sanded. 

24. insert the top part of the mechanism by 

lightly tapping it in. 

https://creativeturning.co.za/collections/projects-kits/products/creative-turning-ceramic-pepper-mill-mechanism-with-10-inch-shaft-type-1
https://creativeturning.co.za/collections/projects-kits/products/creative-turning-ceramic-pepper-mill-mechanism-with-10-inch-shaft-type-2
https://creativeturning.co.za/collections/projects-kits/products/creative-turning-ceramic-pepper-mill-mechanism-with-10-inch-shaft-type-3
https://creativeturning.co.za/collections/chucks-and-jaws/products/creative-turning-extended-dovetail-jaw-with-square-hole-nova-compatible
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25. Turn a scrap piece of wood where the 

outside fits inside the bottom of the mill and 

the inside fits over the adjustment knob of 

the mill. 

26. Turn a scrap piece of wood to fit over 

the quill of the lathe with a hole for the 

shaft of the mechanism. 

27. Push the mechanism in by slowly turning 

the handwheel of the tailstock. 

https://creativeturning.co.za/collections/projects-kits/products/creative-turning-ceramic-pepper-mill-mechanism-with-10-inch-shaft-type-1
https://creativeturning.co.za/collections/projects-kits/products/creative-turning-ceramic-pepper-mill-mechanism-with-10-inch-shaft-type-2
https://creativeturning.co.za/collections/projects-kits/products/creative-turning-ceramic-pepper-mill-mechanism-with-10-inch-shaft-type-3
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28. Fit the heads to measure how long the 

shaft must be cut. Measure the distance be-

tween the top and the bottom and shorten 

the shaft with a few millimeters more. 

29. Finish the mill with your choice of finish. 

A long lasting finish is to buff it with a hard 

wax.  

https://creativeturning.co.za/collections/projects-kits/products/creative-turning-ceramic-pepper-mill-mechanism-with-10-inch-shaft-type-1
https://creativeturning.co.za/collections/projects-kits/products/creative-turning-ceramic-pepper-mill-mechanism-with-10-inch-shaft-type-2
https://creativeturning.co.za/collections/projects-kits/products/creative-turning-ceramic-pepper-mill-mechanism-with-10-inch-shaft-type-3
https://creativeturning.co.za/collections/projects-kits/products/creative-turning-three-step-buffing-system

