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Hello from beautiful Bozeman, Montana. 

As we reflect on the year 2020, a year unlike any other, we’d like to acknowledge all of the hard work, care, and compassion provided 
by all of the essential workers, the healthcare professionals, and the scientific communities around the world. Their tireless efforts 
are helping to pull us out of this global pandemic and we owe them every gratitude. Additionally, we want to recognize all of those 
people who stood up for social justice. While it was a painful year for many people, we are grateful for the opportunities that led us to 
reevaluate who we are, while acknowledging there is much work to be done to make the world a more equitable place for everyone.

These learnings, coupled with the unwavering dedication of our employees, made it possible to put in place programs and grow 
in ways we never thought possible. Shortly after the pandemic changed life as we once knew it, we retooled our manufacturing 
facility in Bozeman, Montana so our team of sewers were able to make much needed Personal Protective Equipment (PPE) for local 
healthcare workers. Their skills and creativity helped keep our company thriving while also serving the needs of healthcare workers. 
This was part of the reason West Paw was designated an “essential business” by the Governor of Montana allowing us to keep our 
employees working. We are proud to say we kept all our team members employed and healthy during the onset of the pandemic.  

Helping tackle systemic racism and bias also became a priority for the employees at West Paw.  In June we supported 
and participated in the peaceful protest and demonstration in support of Black Lives Matter. West Paw joined the Pet 
Sustainability Coalition’s “30 Days, 1000 Actions” Diversity, Equity, and Inclusion Challenge. As part of this challenge, 
employees were encouraged to take short, attainable actions that lay the groundwork for long-term change. West 
Paw wants to do our part in improving and diversifying the Pet Industry while also making progress within our own  
company culture. 

To ensure our democracy remained strong, we also participated in and recruited other businesses to join the national Time to Vote 
movement and gave our employees paid time off to research political candidates and to vote.

Finally, we think we can safely say 2020, was “the year of the dog”. We are grateful to all of the pups who provided us with much 
needed comfort during these times. And to the pet parents who helped propel us to unprecedented growth - growth that resulted in 
us hiring 20+ employees by year end.

After a year unlike any other, we can safely say we feel an even stronger commitment to the welfare of all people, the joys of pet 
ownership, and the stewardship of our planet.

Onward!

Spencer Williams, 
CEO and Owner

“Start by doing what’s necessary; 
then do what’s possible; and 
suddenly you are doing  
the impossible.” 

- Francis of Assisi
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We envision a world where 
business success is friendly to 

people and the planet.

our ViSion
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What MakeS 
uS A Better 
CoMpany?

To humanize business by creating lasting connections 
with our people, communities, customers  

and their pets.

oUR pURpoSe

We are a good company making great products 
for dogs. We are Dog’s Best Friend®.

oUR proMISe

Act with Integrity, Be Accountable,
Be Tenacious, Be Friendly, Be Healthy,

Continuous Improvement, & Create Value.

oUR CORe VALueS
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To certify as a B Corp™, a company must achieve a minimum verified score of 80 points on the B Impact 
Assessment. The B Impact Assesment asks questions about how the day-to-day operations of a company 
create positive impact for the company’s workers, community, and environment. Additionally, companies can 
earn further points if their overall business model can be shown to create positive social and environmental 
impact as well, qualifying the company for specific Impact Business Model points.

Governance

Workers 

Customers

Environment

14.8

22.8

20.1

35.3

2018 iMpACt Area SCOReS* oVerALl B 
IMpaCt SCORe

Median
Score for 
Ordinary 

Businesses

Minimum 
Score  

Required
to Certify

80

50.9

93

Scores for Certified B Corporations are verified by the non-profit B Lab™. 

Detailed Report Available from B Lab™ at: www.bcorporation.net/community/west-paw-inc

*Most recent verified score. 2020 score to be published in 2021.  

https://bcorporation.net/directory/west-paw-inc
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GOVERNANCE

Mission & Engagement

Corporate Accountability

Ethics

Transparency 

+ Mission Locked

WORKERS

Compensation & Wages

Benefits

Training & Education 

Worker Ownership

Management & Workers Communication

Job Flexibility/Corporate Culture

Occupational Health & Safety

COMMUNITY

Job Creation

Diversity & Inclusion

Civic Engagement & Giving

Local Involvement 

Supplier, Distributors & Product

ENVIRONMENT

Land, Office, Plant

Inputs

Outputs

Transportation, Distribution & Suppliers

Designed to Conserve Manufacturing Process

Environment Products & Services Introduction

Resource Conservation

To Reduction / Remediation

N/A

Assessment scores are verified by B Lab ™ every three years. These scores are from West Paw’s last verified B Impart assessment in 
2018. Once our verified score for 2020 is available, we will update Impact Score to reflect most recent data.

14.8

0.9

0.0

1.1

2.7

10.0

22.8

8.1

5.5

1.6

1.6

2.2

2.2

1.1

20.1

1.0

3.5

6.0

5.5

4.0

35.3

6.0

5.0

4.2

5.4

N/A

N/A

11.0

2.5

1.1

IMpaCt aReA SCoreS
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• From March 2020 to August - we donated 3,000 masks 
to healthcare workers and then to children who attend our 
local public school system.  

• We donated enrichment toys to the non-profit, Working 
Dogs for Conservation who then gave the toys to 
healthcare workers’ dogs - who spent a lot of time alone 
during the early days of the pandemic. 

• As time went on, and infections rose across the country, 
West Paw ultimately decided to sell masks to our 
customers. This work enabled our team to support a critical 
need and preserve the jobs of our employees. We sold 
masks until October and luckily the marketplace expanded 
in this category and so we were able to scale back our 
mask-making to focus on our core business.

COMMunItY
Volunteer opportunities were 
limited in 2020, yet, like so many 
other things about that historic 
year, we changed course to meet 
the needs of our community in a 
different way.

When it became apparent that the need for Personal Protective 
Equipment was so great, West Paw joined forces with another local 
manufacturer, Mystery Ranch, to make masks for the healthcare 
workers in our community.

We quickly retooled our production facility, and leveraged the skills 
of our talented employees who would normally be making dog 
products to begin making masks to help meet the need of healthcare 
workers in our community. West Paw was lucky enough to receive 
a $5,000 donation from our insurance provider, Blue Cross Blue 
Shield of Montana, to support our medical mask production.

The ability to create these cloth face masks for our front line 
medical professionals would not have been possible without the 
design, sourcing, and manufacturing expertise from our friends at 
Mystery Ranch. Therefore, we shared the generous donation with 
Mystery Ranch, in recognition that we all have more impact on our 
community through collaboration.
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In spite of Covid-19 dominating our lives in 2020, our employees 
were able to safely donate 120.5 hours of volunteer time. We also 
matched four employee contributions to the charity of their choice.

West Paw remains committed to protect the Places Where 
We Play and Supporting the Community Where We Live. As 
opportunities become available, West Paw’s employees look 
forward to volunteering in the place we call home. And West Paw 
will continue to pay our employees for 8 hours of community  
work per year.

Supporting 
where we live:

We’ve seen members of our Production team send banners of appreciation 
to those working from home, and those working from home returning the love 
through chalk messages. on the sidewalk.  

CoMMUnity
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WORKerS & GoVernanCe
2020 was heartbreaking for so many people around the world and our compassion 
and sympathy go out to all who struggled with health issues or lost loved ones. Being 
able to work each day (from home or at the factory) kept us grounded and reminded 
all of us of the important things in life and for this we are all so grateful. As a result of 
the hardships we all faced, we can safely say our team has grown closer and become 
stronger over the past year. We have allowed the challenges of this season in life to 
unite us under the common purpose of seeing West Paw thrive beyond COVID-19.  

What changed?

What stayed the same:

• Our employees continued to receive flexible scheduling and 
benefits including health, dental, and life insurance. We also 
offered discounted gym memberships, free counseling service, 
and short-term sabbaticals.  

• To ensure our employees are staying healthy, we have 
wellness counselors visit employees once per month. We 
encourage hourly stretch breaks, and provide free Physical 
Therapy consultations to prevent workplace injury. 

• Since 2012, West Paw has invested in the Great Game of 
Business (GGoB) teachings. This is a financial literacy tool 
we use to keep our staff informed of West Paw financial 
information to engage and empower employees to be a part 
of our financial success as well as learn how to better manage 
their own personal budgets.

• We received Payroll Protection Program (PPP) loan relief from the 
federal government, despite funding shortages, and received an 
injection of resources to help us through the most critical weeks of 
this crisis. 

• West Paw adapted our Paid Time Office policy to align with the 
Families First Coronavirus Response Act (FFCRA) that was signed 
into law in March. Additionally, we made some adjustments to our own 
PTO policy for those affected by COVID-19, ensuring that our team, 
and their families, were well cared for. 

• In light of COVID-19 we established new, stricter cleaning protocols 
to ensure all of our work stations were healthy and safe. This included 
disinfecting both high touch areas daily and individual work space.  

• All non-factory employees were asked to work from home to allow for 
more social distancing.
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WORKerS & 
GoVernanCe
Following the horrific death of George Floyd, we wanted to do our 
part to fight racism and discrimination. We started by getting together 
as a company to provide a forum for us to voice our concerns and ask 
questions about how we might be able to support our brothers and 
sisters of color. After engaging in these meaningful conversations, 
many of us wondered what we could do in our day-to-day lives to 
help end systemic racism and bias.

One way we showed up to the conversation was through an initiative 
the Pet Sustainability Coalition (PSC) created. This initiative’s 
intention was to help businesses like ours take direct action to 
end racism and bias. West Paw’s employees joined the PSC’s “30 
Days, 1000 Actions” Diversity, Equity, and Inclusion Challenge and 
took short, attainable actions that laid the groundwork for long-
term improvement. Our motivation to participate was to be a part 
of improving the Pet Industry while also making progress within our 
own company culture.

We’ve all grown by facing racism in our society. These candid 
discussions within our organizations refocused our efforts on what 
it means to be a force for good in regard to racism and social 
injustice. We leaned into our B Corp™ values by openly discussing 
prejudice and actively responding to the nationwide struggle against 
racism through intentional dialogue, social posts, and volunteerism. 
We were encouraged to see our team come together and take an 
open-minded but united stance in line with our company values by 
upholding the fundamental dignity of every person. 

West Paw’s Vision of “A World 
where business success is 
friendly to people and the planet,” 
reminds us that we must take 
steps against racism, violence, 
and injustice. We all must go 
forward with compassion,  
equity, and opportunity for  
every American.
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WorkeRS SAtISfaCtIOn & WelLneSS:

Dogs at work!

It only makes sense that a company 
who makes dog products should allow 
dogs at work, right? Right! That’s 
what we thought and exactly what we 
did starting in November 2020. All 
employees are allowed to bring in their 
dogs and take breaks when their dog 
needs to take a break. The result? The 
happiest employees (and pets!) around.

Early in 2020, West Paw offered our employees a convenient way to keep track and work towards optimal health by offering monthly health check-
ins from a local company called, Healthy Is Wellness. 

Employee wellness plans create real results companywide. Healthy Is Wellness focused on behavioral changes to reduce employee absenteeism 
and related expenses by having a positive impact on individual health by tracking their own data over time.

We were happy to have offered this program during 2020 and only missed one month during the coronavirus pandemic.
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“Voting is the lifeblood of a  
democracy. It’s a hard-won right, 
a weighty responsibility and an 
incredible privilege that too often  
goes unexercised in America. The 
more people feel empowered to  
use their voice, the stronger our 
country will be.” 

- Spencer Williams, CEO and Owner, West Paw

WORKerS & GoVernanCe
Voter turnout in the U.S. is one of the lowest in the developed world. One of the most common reasons people give for not voting is 
that they’re too busy with the demands of work and life. To ensure our employees had the time and the tools they needed to be active 
and engaged citizens, we participated in a national, business-to-business-led movement to make #TimeToVote. This nonpartisan effort 
demonstrates the power of what the business community can achieve when it works to address one of the most significant issues of 
our time. 

In the months leading up to Election Day, West Paw provided information to assist employees in confirming whether they were registered 
to vote, and if not, how to do so.

As part of Time to Vote, all employees were allocated up to 2 hours of additional PTO for preparing to vote (researching candidates/
issues) as well as up to 2 hours of additional PTO for voting, either to complete a mail-in ballot or vote in person at polling locations.

In October, West Paw joined fellow B Corps 
and signed the Civic Alliance 100% In for 
Democracy pledge. We did so to call for safe 
access to voting polls as well as patience as 
votes were counted. It also called for recognition 
that election officials are the trusted source for 
results, and reaffirm that election outcomes are 
determined by the will of voters.

West Paw was thrilled to appear in a USA 
TODAY newspaper ad procured by the  
Civic Alliance. 
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enViROnMent

Energy usage
Total kilowatt usage = 600,612 kWh. 
Average kilowatt usage per unit manufactured = 
0.283 kWh/unit.

Water usage
Total water used in 2020 = 87,105 gallons, with a monthly 
average of 7,259 gallons. This is an increase in our water 
use over 2019, but is our second lowest measurement since 
our tracking started in 2012, which was 79,662 gallons.

Carbon emissions
Green House Gas (GHG) emissions for 2020 = 420.1 
metric tons carbon dioxide, which is an increase over 2019 
and is directly tied to our electricity use.

Waste output
Total waste disposed = 42.5 metric tons. No change in 
2020 vs. 2019.

2012 2014 2016 2018 2020

0.420

0.315

0.210

0.105

0

Average Energy Use (kWh) per Unit Produced

2012 2014 2016 2018 2020

120,000

90,000

60,000

30,000

0

Water Consumption (Gallons)

2012 2014 2016 2018 2020

440.0

330.0

220.0

110.0

0

Greenhouse Gas Emissions (Metric Tons)

We’re committed to decreasing our 
environmental footprint—er, pawprint—
while increasing our positive impact. 

We annually measure our energy 
usage, water usage, carbon emissions 
(greenhouse gas emissions) and waste 
output. In 2020, these data were:
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When Americans were asked to stay at (and work from) home to stay safe, pet 
companions were in high-demand. Pet ownership skyrocketed and as a result,  
West Paw experienced significant growth in 2020.

Remaining mindful of our commitment to reduce our impact on the environment, our 
team worked hard to meet the increased demand for our products. We are happy to 
report that while manufacturing 28% more units than in 2019, our total kWh/unit 
decreased and our waste output remained unchanged, compared to 2019.

Total Units Produced

2011

2012

2013

2014

2015

2016

2017

2018

2019

2020

631,070

733,420

1,026,872

1,003,831

1,177,546

1,151,674

1,295,603

1,332,897

1,344,781

1,718,516

kWh Per Unit Produced

2011

2012

2013

2014

2015

2016

2017

2018

2019

2020

0.439

0.414

0.331

0.359

0.328

0.285

0.265

0.304

0.336

0.283

enViROnMent
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In 2009, West Paw introduced an infinite recycling program 
called Join the Loop®. This eco-friendly initiative encouraged 
consumers to return dog-tired Zogoflex® toys back to us for 
inspection, sanitizing, and recycling. This program has been 
instrumental in helping to keep plastic out of the landfill. In 
2020, we revamped our program to make it even easier for 
consumers to recycle their used Zogoflex® toys. 

How is West Paw 
addressing the world’s 
plastic problem?

In 2020, West Paw recycled 139,953 lbs of Zogoflex® material back 
into more of the things dog’s love, toys. This recycled material was 
comprised of 525 lbs of post-consumer and 139,528 lbs of post-
manufacturing Zogoflex®. 

In 2020 ~19% of each Zogoflex® toy was made of post-
manufacturing and post-consumer recycled material.

enViROnMent
tHe WORLD haS A pLAStiC proBleM AnD We 
neeD to help Work on SoLutIOnS!
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lbs of Zogoflex®

139,953
bananas

419,859

enViROnMent
Speaking of bananas, did you know 
West Paw uses banana boxes to 
store our products. It’s true! Some 
people may think we’re bananas, but 
we decided this recyclable, cardboard 
option is way better for mother earth. 
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More ways we’re 
helping reduce, reuse, 
and recycle.

In addition to encouraging customers to recycle their 
Zogoflex® dog toy’s, we have also kept over 16 million 
plastic bottles out of the landfill by turning them into 
a safe, eco-friendly fiber fill we call IntelliLoft®. IntelliLoft 
is used as the stuffing in our dog beds and plush toys and 
here’s the breakdown:

As of Dec. 31st, 2020, we have kept 16,091,104 
plastic bottles out of the landfill.

What’s the difference between “post-consumer” and “post-manufacturing” material?  
We’re glad you asked . . . 

Post-Consumer means, in our case, when someone returns a Zogoflex® dog toy to us for sanitizing and 
recycling back into, well, new dog toys! 

Post-Manufacturing means we use any excess material that was created during the initial manufacturing 
process, think plastic that attaches toys to each other. This is all perfectly good plastic that can be re-used in 
again, dog toys!

enViROnMent

lOoKInG fORWArD 
tO 2021:
We plan on making waves in 2021 so be sure to drift on over to 
westpaw.com - you’re bound to like what you sea when you’re 
surfing the web. 

West Paw turns 25 this year. We are looking 
forward to celebrating with our team, our 
community and our customers this August.

Did you know?

• Americans throw away 35 billion plastic bottles every year.
• Plastic takes up to 1,000 years to degrade in a landfill.
• Enough plastic is thrown away each year to circle the  

Earth four times.
• Only about 25% of the plastic produced in the  

U.S. is recycled.
• Recycling plastic takes 88% less energy than making plastic 

from raw materials.

*source: utahrecycles.org

Batting*

1,689,111

Poly Fill*

11,782,923

*used in plush toys and beds



thanKS fOR 
WAgGing alOng!

We look forward to another year of using our business as a 
force for good where we work towards creating a world where 

business success is friendly to people 
and the planet.

– Spencer Williams, CEO and Owner



Certified B CorpTM since 2013.

Montana’s first Benefit Corporation 2015.

westpaw.com


