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Roz Kaldor-Aroni: On a mission to FEATURED ARTICLES OF THE
° 9 ° WEEK
change Australia’s ice cream game
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La Mer opens its largest
flagship store in Hainan

ANDY LEONG

Estée Lauder Companies’ La Mer
has opened a first-of-its-kind omni-
channel retail destination at CDF
Haikou International  Duty-Free
Shopping Mal...
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An erstwhile lawyer in Sydney, Australia, Roz Kaldor-Aroni used her university-acquired Cﬁllatilgioomnastso rytiﬁi?lg
knowledge of food chemistry, in addition to gelato and ice cream training in Italy and and the brand’s
. . plans for the future
Canada, to create Elato Artisan Ice Cream, a clean label product with 30 percent less added
A . IN PARTNERSHIP - 3
sugar and free from lactose, preservatives, and major allergens. DAYS AGO
SEE ALSO: Nestlé posts 2022 annual results; continued momentum for pet food, coffee Louis Vuitton to
open in Haikou,
marking long-
Since Elato’s launch in November 2021, the brand has earned awards for its aromatic awaited Hainan
flavours and minimally processed formula, including being named “best socially conscious debut
food brand,” and is now sold at 390 outlets across Australia. EZZTRIBUTOR - IDAYS
In Asia-Pacific, where the ice cream market is poised to grow at 7.3 percent CAGR by 2027, h,[ 2 = Korea’'s MZ
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Kaldor-Aroni is determined to offer a flavourful yet healthier alternative to frozen desserts. 1am W ﬁ‘::::e ::;1 agtl‘(l)npe
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Retail in Asia speaks with Kaldor-Aroni on braving a saturated market.

RiA: How did you land at creating Elato?

Kaldor-Aroni: Ice cream has always been my go-to treat. When choosing ice cream at the
supermarket, though, I’d regularly feel disappointed. Tackling my own health issues at the
time, I’d stand in the ice cream aisle eyeballing the many so called ‘healthier’ ice cream
options which I found to largely compromise on flavour and texture, with far too many

chemicals and a poor after-taste due to the amount of sweetener.

I studied gelato making in Australia and Italy but ice cream appealed to me more because it

contains less sugar than gelato.

RiA: You have quite an interesting background. How does this reflect upon your
brand?

Kaldor-Aroni: I also co-founded and served as CEO of a not-for-profit medical research
organisation, which gave me invaluable insights into the not-for-profit sector and the

importance of social responsibility to the entire composition of a brand.

It’s partly due to this experience that Elato now donates half of all profits to OzHarvest — an
incredible organisation that facilitates food rescue to feed the needy in Australia. Elato’s
suppliers are ethical and I’'m so proud to be supporting the communities of these suppliers

across the globe.

RiA: What milestones have been instrumental in moving the business forward?

Kaldor-Aroni: The Elato brand of today is the result of a dozen key milestones, including
launching our website in March 2021, door-to-door selling to retailers, and initial
distribution to 200 national independent supermarkets. In December 2021, Elato was listed at
Woolworths Metro Supermarkets, increasing total distribution to 275 stores. In 2022, our
national distribution increased to almost 400 stores. [We have also seen] the rolling-in of
accolades including “Best Ice Cream in Queensland” for 2022 for coffee flavour from the
QId Dairy Industry and “Best Socially Conscious Brand for 2022” from the Naturally Good
Annual Expo in Sydney.

All of these milestones have greatly contributed to growing the business and have given it

credibility in the eyes of customers.

Source: Elato Artisan Ice Cream

RiA: What are the challenges of a saturated market, and how do you then stand out?

Kaldor-Aroni: There is always room in the market for niche brands that solve a problem.

Elato stands out because it does just that — it solves problems our competitors do not.

We alen have manv additinnal featiirac that enlve nthar nrahlamce — cnich ac haino allaroan.
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L’Oréal to acquire
Aesop in USD2.5
billion deal
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friendly, free from lactose, gluten, soy and nuts, being a clean label product with no use of

chemicals or preservatives, and all our ingredients are extracted from nature.

We give half our profits to Ozharvest which appeals to the Australian market of socially-

CcOnscious consumers.

RiA: What are some marketing initiatives that have been successful?

Kaldor-Aroni: We are active on social media, where we have increased our following using
influencers during our brand launch phase and then following-up with competitions that
drive likes and our following. Our main marketing spend has focused on four areas:
competitions on social media, running pricing, and other promotions in stores as requested

by our retailers.

SEE ALSO: Exclusive Interview: Fortnum & Mason APAC MD Carmen Chiu

RiA: What’s next for Elato?

Kaldor-Aroni: Our current focus is to build the brand in Australia by expanding into more
supermarkets and convenience stores. There are more than 4,000 supermarkets in Australia
and double the number of convenience stores to-boot. We certainly are keen to enter the
Asian market very soon — especially because Elato is lactose-free and lactose intolerance is

so prevalent in Asia.

Related
India’s ice-cream sales will China’s Mengniu issues  Gelato Italiano plans India
sizzle despite higher prices ultimatum to ice cream factory  expansion via franchising
March 27,2014 over poor hygiene May 16,2011
In "Food & Beverage" June 25,2012 In "Food & Beverage"
In "Food & Beverage"
TAGS AUSTRALIA ELATO ICE CREAM ROZ KALDOR-ARONI

Retail
inAsja e

ORORONOR0).

HOME ABOUT US ADVERTISE WITH US CONSULTING TERMS AND CONDITIONS SUBSCRIBE

Copyright © Retail in Asia 2023.


https://retailinasia.com/in-people/exclusive-interview-fortnum-mason-apac-md-carmen-chiu/
https://retailinasia.com/tag/australia/
https://retailinasia.com/tag/elato/
https://retailinasia.com/tag/ice-cream/
https://retailinasia.com/tag/roz-kaldor-aroni/
https://retailinasia.com/in-sectors/food__beverage/indias-ice-cream-sales-will-sizzle-despite-higher-prices/?relatedposts_hit=1&relatedposts_origin=2095892&relatedposts_position=0&relatedposts_hit=1&relatedposts_origin=2095892&relatedposts_position=0&relatedposts_hit=1&relatedposts_origin=2095892&relatedposts_position=0&relatedposts_hit=1&relatedposts_origin=2095892&relatedposts_position=0&relatedposts_hit=1&relatedposts_origin=2095892&relatedposts_position=0&relatedposts_hit=1&relatedposts_origin=2095892&relatedposts_position=0
https://retailinasia.com/in-sectors/food__beverage/chinas-mengniu-issues-ultimatum-ice-cream-factory-over-poor-hy/?relatedposts_hit=1&relatedposts_origin=2095892&relatedposts_position=1&relatedposts_hit=1&relatedposts_origin=2095892&relatedposts_position=1&relatedposts_hit=1&relatedposts_origin=2095892&relatedposts_position=1&relatedposts_hit=1&relatedposts_origin=2095892&relatedposts_position=1&relatedposts_hit=1&relatedposts_origin=2095892&relatedposts_position=1&relatedposts_hit=1&relatedposts_origin=2095892&relatedposts_position=1
https://retailinasia.com/in-sectors/food__beverage/gelato-italiano-plans-india-expansion-franchising/?relatedposts_hit=1&relatedposts_origin=2095892&relatedposts_position=2&relatedposts_hit=1&relatedposts_origin=2095892&relatedposts_position=2&relatedposts_hit=1&relatedposts_origin=2095892&relatedposts_position=2&relatedposts_hit=1&relatedposts_origin=2095892&relatedposts_position=2&relatedposts_hit=1&relatedposts_origin=2095892&relatedposts_position=2&relatedposts_hit=1&relatedposts_origin=2095892&relatedposts_position=2
https://retailinasia.com/featured/is-sustainability-the-new-sexy-exclusive-interview-with-founder-of-single-use-aint-sex/
http://retailinasia.com/
https://www.facebook.com/RetailinAsia/
https://twitter.com/retailinasia
https://www.instagram.com/retailinasia/
https://www.linkedin.com/company/retail-in-asia/
https://www.youtube.com/channel/UC34mKoQIj-6LekJNLY1ETzw
https://retailinasia.com/front-page-retail-in-asia-2/
https://retailinasia.com/about-us/
https://retailinasia.com/advertise-us/
https://retailinasia.com/intelligence/consulting/
https://retailinasia.com/terms-and-conditions/
https://retailinasia.com/subscribe/

