
 

Origin Designed Limited 
Unit 7, Oak Drive 

Lionheart Enterprise Park 
Alnwick 

Northumberland 
NE66 2EU 

 
 

 
Page | 1 Origin Designed RFQ250722 

 
 

Technical Video, Marketing and Business Development Strategy 
 

1. Introduction 

 

Origin Designed Limited (Origin) is a company based in Alnwick, Northumberland, that 
manufactures a range of houseware and small format signage products. The company 
distributes its products all over the World via online sales channels including Amazon, Etsy, 
Ebay and its own websites. 

Origin uses a range of manufacturing machinery including CNCs, Laser engravers and 
Commercial Printers to make its products. Over time, the company has developed its own 
expertise in repair and maintenance of machinery and has used this to develop its own laser 
engravers and CNCs. 

The company is reliant on its directors to do much of the general administration and to facilitate 
internal processes and procedures. In addition, the company is heavily reliant on its Amazon 
and Etsy channels for over 90% of its revenue. 

To address these issues Origin would like to update its business development program in 
order to reduce it’s reliance on its directors, diversity it’s sales channels and expand its 
activities into other areas, principally building and distribution of laser and CNC machines. 

This project brief summarises the activities Origin intends to commission a suitably qualified 
business consultant to carry out. 
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2. Project Description 

The key activities for the project are summarised in Table 1. 

Ref Activity 
1.1 Kick-Off  
1.2 Business Review 
1.3 Identification of Profitability Factors 
1.4 Update of Management Information Procedures and Processes 
1.5 Identification of Additional Business Areas 
1.6 Development of Business Plan to Utilize Additional Business Streams 
1.7 Measurement, Evaluation and Update 
Project Milestone 
2.1 Review of Current Business Development Strategies (Including Machine Building Project) 
2.2 Identification of Target Markets 
2.3 Development of Marketing Strategy Including Videography 
2.4  Measurement, Evaluation and Final Review 
Project Milestone 

Table 1 Project Activities 

1. Kick-Off 

A Kick-Off meeting will be held at the Origin Premises to assign roles and responsibilities, 
review the project timetable and update activities as required.  

2. Business Review 

A review of the business structure will be carried out including analyses of the following: 

 product ranges 
 sales channels 
 advertising and marketing strategies 
 staffing 
 growth potential 
 turnover  
 profitability 

3. Identification of Profitability Factors 

With reference to the activities described above, those factors affecting the profitability of the 
business both negatively and positively will be identified. An interim report estimating the 
impact of each of these factors will be generated and used as input into the remainder of 
phase 1 of the project. 

4. Update of Management Information Procedures and Processes 

The procedures and processes that the business currently uses will be reviewed and updated 
to improve efficiencies, reduce waste and reduce the effect of any negative profitability factors. 
This activity will include a review of staffing, use of machinery and software. 
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5. Development of Business Plan to Utilize Additional Business Streams 

The existing sales channels used by the company will be reviewed and alternatives identified, 
based on existing expertise and product ranges. A business plan to grow business across 
these will be developed and implemented. 

6. Measurement, Evaluation and Update 

A review of the activities carried out in phase 1 will be carried out, areas where improvements 
could be made will be identified and a review system to monitor, measure and update business 
growth strategies will be implemented. 

7. Review of Current Business Development Strategies  

A review of the business development strategies the Company is currently carrying out will be 
completed with specific reference to Origin’s machine building project. 

8. Identification of Target Markets 

Target markets for the Origin’s machine building project will be carried out including relevant 
conferences, trade fairs, social media groups and candidate businesses. 

9. Development of Marketing Strategy Including Videography 

A marketing strategy will be developed for Origin’s machine building project including technical 
and sales videography where appropriate. The videography will showcase the performance, 
value for money and added value of the machinery in comparison with like products. 

10. Measurement, Evaluation and Final Review 

A final analysis of the entire project will be carried out to identify any factor that affects 
profitability and business growth not addressed in the earlier phases. Strategies to address 
these will be identified and implemented. 
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A Gantt chart of the proposed project timeline is provided in Figure 1. 

 

 

Figure 1 Proposed Project Timeline 

 

 

 

 

  


