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Appendix 2
Missional Imagination 
Workshop Examples

ECCLESIA WORKSHOP 1: BIOCHURCH

[Adapt this example to ! t your congregation and your circumstances.]

Supplies needed: Pens, Post-it notes, timer (or phone).
Set-up: Have people seated around the room, at tables, in groups of 8–10.

! e scenario:
Imagine you and your spouse/roommate/family are about to move into a biodome!
an enclosed structure that allows for self-sustained living. You will live there for " ve 
years alongside 5,000 strangers. On the " rst day you enter, you meet a few other fol-
lowers of Jesus and decide that it would be good to form a church together.

What communal practices and rhythms of life would you form as a local expression 
of church? To put it another way, how do you plan to grow as disciples of Jesus and 
make disciples over the next " ve years?

Instructions:

1. Invite participants to take ! ve minutes and brainstorm alone. Using 
the pens and Post-it notes on the table, write each unique idea on a 
separate Post-it.

2. A" er ! ve minutes, invite participants to turn to a partner and share 
their ideas. Combine points where ideas overlap by sticking those 
Post-it notes together. Let this happen for another ! ve minutes.
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3. Ask the group to share aloud some of their ideas and place the Post-it 
notes on the table in front of the group as they do. You won’t have time 
for each group to report all of their ideas individually, so if other groups 
share similar ideas, they can add their Post-it notes to that string as the 
sharing is happening.

4. A" er ten minutes of sharing, ask the group, “What common themes 
are emerging? What categories do these activities fall into?”

5. Continue this discussion until the facilitator calls the room to 
attention (after about 50 minutes, total). He will draw a trian-
gle with the UP/IN/OUT discipleship priorities, aka FAITH/
COMMUNITY/MISSION, with Jesus at the center (a basic pic-
ture of  Jesus’ church).

6. # e group will ! nish by sharing with each other responses to these 
questions: “How do you feel as you imagine forming a church in a bio-
dome compared to the reality of making disciples as a church in the 
city of Los Angeles? What are the biggest di$ erences between those 
two realities that a$ ect your a% itudes toward them?” 

Facilitate the discussion, drawing out observations such as:

z # e limits of the biodome led to feelings of empowerment and creativ-
ity, while the expanse of L.A. leads to feelings of being overwhelmed 
and discouraged.

z # e commitment of ! ve years led us to think we could really make a 
di$ erence, whereas L.A. living can feel transient and unpredictable.

z # e limitation of 5,000 people in an enclosed space meant that 
we would live in proximity to the same people and see them more 
frequently. 

z # e idea of a blank slate and starting fresh as a church without preexist-
ing baggage excited us, whereas in L.A./Hollywood, church can have 
such a negative connotation.

z Doing this as a group activity made me excited about doing these ac-
tivities with others, whereas o" en in L.A., we feel alone and too far 
from others who want to live God’s mission every day. 
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Possible take-aways:
# e hope is that Ecclesia begins to think and imagine ways that we could create 
these sorts of limits in our lives that would inspire missional living. How could 
we create a “biodome atmosphere” in our lives? e.g.,

z Limit ourselves to one speci! c “third place” in our local proximity that 
we could frequent regularly.

z Recruit a small community of people who would imagine how to be 
the church in a speci! c neighborhood or among a speci! c pocket of 
people and commit to living that way over a long period of time.
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ECCLESIA WORKSHOP 2: SEEK THE SHALOM OF THE CITY

[Adapt this example to ! t your congregation and your circumstances.]

Supplies needed: Snap bracelets (or other grouping method), prepared group 
notebooks, access to “shalom” video.
Set-up: Tables or chairs for groups of 8–10 people.

Gathering: [10:55 a.m.] 
Jon will dismiss the leaders early from the main service. Please head into the 
café, take a snap bracelet, and gather with the other leaders from your region in 
one of the seating circles in the room. As Ecclesia comes into the room and indi-
viduals ! nd their color bracelet/region, they will join your circle. When you get 
to eight people and the circle is full, send the other leaders o$  into new circles to 
do the same. # is helps ! ll groups and gets them started more quickly.

Opening:
As soon as you have a full group, sit down, and begin. Go around the circle, say 
your name and use three words to describe the area of L.A. in which you live. 
As everyone shares, have someone write all the words on a blank sheet of paper 
in your group notebook. A" er everyone has shared, hold up the list. Ask, “What 
makes your area unique in L.A.?” (It is okay to acknowledge that these are large 
regions, so not everyone’s experience will be the same.) Please put this sheet 
back in the notebook so we can keep it.

Video: [11:20 a.m.] 
Introduce today’s topic: Seeking God’s shalom in our region of L.A. Show 
this four-minute video on the concept to set up the discussion: Bible 
Project, “Word Study: Shalom&‘Peace’” [h% ps://www.youtube.com/
watch?v=oLYORLZOaZE]

(Leader’s Note: # e Hebrew word shalom means “peace, prosperity, and 
communal ' ourishing.” Shalom is not just the absence of con' ict, but also the 
presence of wholeness and righteousness in a place. # e word is also used to 
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describe a place where shalom is functioning as it will one day when the king-
dom of God comes in its fullness.)

Discussion: [11:25 a.m.] 
Each of the following questions is wri% en on one single sheet of paper in the 
notebook on your table. As you ask each question, pull that page out. A" er 
someone answers aloud, give the sheet of paper to him or her to write that an-
swer on the sheet. You can use the cover of the notebook as a surface to write 
on. In e# ect you are beginning to create a missional handbook for your region. $ ese 
notebooks will be kept as resources for your area going forward.

For example: 
– # e leader asks, “What do you love about our region that makes it 

positively unique among other parts of L.A.?”
– Mary replies, “I love the cultural diversity and how most people seem 

to celebrate each other’s di$ erences.”
– # e leader says, “Great, Mary. Write that down on this sheet and we 

will keep adding to it as we go. Who else has an answer?”
– A" er a while move on to the next question, taking that page out of the 

book and answering it together, aloud, and recording your answers.

Here are the questions that are found in the notebooks (you will likely not 
get through them all, but we gave you enough to keep discussion going):

z What do you love about our region that makes it positively unique 
among other parts of L.A.? 

z Where are the places of pain in our region that are worthy of lament? 
z What groups of people seem to be struggling in our community?
z What about our region sucks for a whole lot of its residents? How do 

people account for or explain the causes behind what’s wrong?
z In our region, what are the speci! c idols that people worship to give 

their lives meaning and value? How does their worship of these idols 
negatively a$ ect the community?
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z What do you sense God is already doing to create shalom in our re-
gion? Are there ways that we could join him in that activity?

z What existing organizations might be potential partners for seeking 
the shalom of our region? Who might be the “experts” in our area from 
whom we could learn?

z What types of “third spaces” are popular in our region, and do you 
have a favorite one to frequent? In your experience, do these spaces 
actually serve to build new relationships and deepen community? 

z Where do you see people or places of unrealized potential in our 
region? 

Closing: [11:50]
Close the time by spending ten minutes in prayer for the shalom of the people 
and places in your area. # ank God for the beauty and goodness of your region 
and o$ er supplication to him for some of its brokenness and injustice. Pray for 
God to open your eyes to ways you can express care individually and as a group 
in the coming month.


