
187

Appendix 1
Asking Great Questions

As missionaries seeking to make disciples in our everyday lives, it’s important 
to understand the power of questions.

Questions demonstrate that we are interested in learning about other peo-
ple and entering into deeper relationships. 
Christians are infamous for making absolute statements of truth, and for think-
ing we have!all the answers. But asking questions is much more e" ective#and 
more subversive#than making statements. When we ask questions, we dem-
onstrate humility and mutuality. Notice how, when God pursues a relationship 
with someone who is already predisposed to be defensive or hesitant, he o$ en 
leads with a question.

z To Adam and Eve: Where are you? Who told you that you were naked? 
Have you eaten from the tree that I commanded you not to eat from? 
(Genesis 3:9,11.)

z To Cain: What have you done? (Genesis 4:10.)
z To Hagar: Where have you come from, and where are you going? 

(Genesis 16:8.)
z To Elijah: What are you doing here? (1 Kings 19:13.)

Questions direct conversations in a natural way. 
My friend Mike Morrison, the former dean of the University of Toyota, o$ en 
reminds me, “Organizations evolve in the direction of their most frequently 
asked questions.” Conversations o$ en go in the direction of the most profound 
questions, and people o$ en grow toward the questions they are asked.
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Questions o! en get reciprocated in conversations. 
If you ask good questions, the person you’re talking to will o$ en ask you ques-
tions in return, giving you a chance to share your faith in a natural way. You can 
also respond to a question someone asks you by asking the same question back. 
% is models vulnerability. For example, you might say:

z “% at’s a hard question; how would you answer it?”
z “Wow, that’s a good question; what about you?”
z “I’m not sure. Do you have an answer to that?”

Questions help us discern people’s longings. 
% rough our questions and prayerful discernment, we are hoping to discover 
the kingdom longings that exist inside people so that we can pray for them, 
speak God’s truth to these longings, and tangibly bless them in ways that relate 
to these desires. We are praying that, as we engage with people, God would re-
veal answers to questions such as:

z Where is their past or present pain?
z What are their core fears in life?
z What is the prize they are striving for in life? How do they measure 

personal success?
z What is broken in their life, and how do they identify that brokenness 

within them? 
z Where do they & nd strength and power to press on when life is hard?
z What are the idols they worship to & nd value, identity, and purpose in 

life?
z What do they think about God? What do they think God thinks about 

them?
z What is their familiarity with the life, mission, and teachings of  Jesus?

Know when questions should be asked indirectly. 
Asking questions directly can come across as intrusive and even o" ensive in 
some cultures. It is o$ en wiser to uncover heart issues in a less direct way, simi-
lar to the way Jesus used parables. A parable is an illustrative story that delivers 
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truth in an indirect, roundabout way. Indirect questions can have a similar e" ect 
of uncovering the truth in a person’s life.

Here are some more indirect (“parabolic”) questions you might naturally 
raise in a conversation with someone who is not yet a follower of  Jesus.

z What are you celebrating as a success in life right now?
z What do you value most in life? 
z What are your biggest challenges, and what is life teaching you through 

them?
z What was the best thing/worst thing to happen to you this week?
z What do you want most out of life?
z If you were to receive a text that made you say, “Wow, that is great 

news!” what might it say?
z What fears or anxieties tend to consume your thoughts most o$ en?
z If God appeared to us, what would you ask him or her?
z Why do you think God seems so real to some people and so unreal to 

others?
z Did you grow up in a family that talked about Jesus?

Tips to remember when using questions in your own disciplemaking:

z Be Courageous: % e thing keeping you from a deep and insightful con-
versation with someone may just be the courage to ask one meaningful 
question. 

z Be Curious: People like talking about themselves to people who listen 
well. Ask God to give you genuine concern for others and the ability to 
hear their hearts. Ask God to reveal to you how he sees them.

z Be Compassionate: Express empathy; make good listening sounds to 
show you are mirroring their experiences of sharing, and refrain from 
making judgments about what they share.

A good question is not concerned with a correct answer. A good ques-
tion cannot be answered immediately. A good question challenges exist-
ing answers. A good question is one you badly want answered once you 
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hear it, but had no inkling you cared before it was asked. A good question 
creates new territory of thinking. A good question reframes its own an-
swers. A good question is the seed of innovation in science, technology, 
art, politics, and business. A good question is a probe, a what-if scenario. 
A good question skirts on the edge of what is known and not known, 
neither silly nor obvious. A good question cannot be predicted. A good 
question will be the sign of an educated mind. A good question is one 
that generates many other good questions. A good question may be the 
last job a machine will learn to do. A good question is what humans are 
for.1


