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EXECUTIVE SUMMARY ISLE OF BARRA DISTILLERS WAS ESTABLISHED IN EARLY 2017 AND IN JUST 4 
SHORT YEARS HAS GROWN INTO A HUGELY SUCCESSFUL COMPANY. 
PRODUCING AND SELLING IT’S “BARRA ATLANTIC GIN” ACROSS THE WORLD, 
FROM THE ISLE OF BARRA IN THE OUTER HEBRIDES, MAKING IT SCOTLAND’S 
MOST WESTERLY DISTILLERY. THE BRAND HAS FULLY ESTABLISHED ITSELF 
WITHIN THE MARKET AS A HIGH QUALITY PRODUCT, BEING SHORTLISTED IN THE 
SCOTTISH GIN AWARDS, HIGHLY COMMENDED IN THE HIGHLANDS AND ISLANDS 
FOOD AND DRINK AWARDS, WINNING SILVER IN THE INTERNATIONAL WINE AND 
SPIRIT COMPETITION 2020 AND GOLD IN THE SPIRITS BUSINESS AWARDS. 
TURNOVER  IN THE YEAR JANUARY 2020 TO JANUARY 2021 WAS IN EXCESS OF 
£838,000.

THE OPPORTUNITY NOW EXISTS TO INVEST IN THE NEXT PLANNED EXPANSION 
OF THE BUSINESS, TO BUILD A NEW PURPOSE BUILT WHISKY AND GIN DISTILLERY 
AND VISITOR CENTRE ON THE ISLE OF BARRA. THE PLANS ARE THAT THE 
DISTILLERY WILL HOUSE A ONE TONNE SINGLE MALT INSTALLATION AND RE-
HOME THE EXISTING 300 LITRE GIN STILL “ADA” WITH ALL NECESSARY PLANS 
FOR BOTTLING AND BONDED WAREHOUSING. THE CENTRE WILL ALSO PROVIDE 
A SMALL CAFÉ/BAR, VISITOR EXPERIENCE AND RETAIL AREA. 

THE ESTIMATED COST OF THE BUILD IS £5M, INCLUDING ARCHITECTS’ FEES, 
WHICH IS EXPECTED TO GENERATE WHISKY SALES OF AT LEAST £30M WITHIN 
THE FIRST 10 YEARS. THE FACILITY IS EXPECTED TO CREATE AT LEAST 30 NEW 
JOBS WITHIN THE FRAGILE ISLAND COMMUNITY OF BARRA WHILST ENSURING 
THAT THE DISTILLERY IS POWERED BY RENEWABLE ENERGY, BUILT WITH 
SUSTAINABLE MATERIALS AND THE COMPANY AIM TO DEVELOP A GREEN TRAVEL 
PLAN TO LIMIT THE NUMBER OF VISITORS DRIVING TO THE SITE.
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Early 2018 brought even more success, with the �rst 
distribution agreement signed with partners in Denmark 
enabling the brand to be sold outside the UK for the  first 
time. The brand grew and with it, the story, enabling the 
Isle of Barra Distillers Ltd to reach their goal of moving 
full production to the Isle of Barra in 2019, when the 
Island’s first every Distillery was opened, Scotland’s 
most westerly Distillery.

To mark this milestone, a special release of 1,174 bottles, 
all hand numbered were sold. The figure marked the 
number of the last formal count of the island population. 
This number is key to one of the ultimate aims of the 
business, to grow the population of the Island by 
encouraging younger generations and showing there 
are immense opportunities on the Island. With the 
creation of the Isle of Barra Distillers, Katie and Michael 
hope to offer secure employment opportunities and 
grow the Island economy. 

In Summer 2019, a second distribution agreement 
was signed with Alba Imports of Germany, the second 
country within a year that have a distribution agreement 
in place for the Barra Atlantic Gin. 

After a third consecutive successful Christmas period 
in 2019, preparations were made for a busy 2020 with 
plans put in place to increase production capacity by the 
installation of new bottling equipment and a new gin still. 
Resulting in the increasing capacity from the original 50 
litre still to a new custom built 300 litre still. 

2020 provided the Isle of Barra Distillers Co. with huge 
growth and the opportunity to move the business to the 
next level. Sales grew at an astonishing rate resulting in 
the turnover for the previous year in full being achieved 
in the single month of April 2020. Interestingly, the fore-
casted sales for 2020, from the original business plan 
derived in 2017, was £380k which has been exceeded by 
£457k.  The increased sales enabled the business to hire 
additional staff to cope with the increased production 
capacity. 

In November 2020, the Isle of Barra Distillers saw the 
installation of the custom-made copper still, fabricated 
by the world-renowned Forsyth’s. The addition of the 
new still, which was called ‘Ada’ after Katie and Michaels’ 
daughter, to reinforce the importance of family to the 
Isle of Barra Distillers, enabled production to grow from 
87 bottles of gin per distilling run to over 500 bottles. 

The Isle of Barra Distillers has established itself from big 
dreams in 2017 and with a fraction of the development 
costs, compared to bigger rival brands, have grown 
significantly year on year to create an established, well 
known and highly commended brand and product that is 
available in nearly 200 countries across the world. This is 
a result of the hard work, resilience and determination of 
the Directors. 
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T H E  S TO RY  SO  FA R

The Isle of Barra Distillers Ltd story begins only as far 
back as 2016, an idea about how it would be possible for 
the Directors of the business to move back home to the 
Isle of Barra. A small Island with just 1,174 inhabitants. 
The Island is based within The Outer Hebrides in the far 
North West of Scotland. The founders Katie and Michael 
Morrison could not just move home, they wanted and 
needed to start something and specifically create 
something important for the Island. It was at that point 
the plans of developing and building a Gin and Whisky 
Distillery began. 

A cautious approach was adopted at first, which was 
factored by two elements, the first  being the lack of 
experience in the industry and the second being the  cost 
of starting a new distillery from scratch. With this in mind, 
they opted to appoint a ‘contract’ distiller, meaning 
initially their maiden product - Barra Atlantic Gin - would 
be distilled and bottled off the Island. This approach 
meant that cash flow would be focused on building the 
brand and marketing whilst at the same time gaining 
valuable knowledge from Master Gin Distiller Charles 
Maxwell from Thames Distillery.

The successful launch of Isle of Barra Distillers first 
product came in the August of 2017, resulting in the gin 
selling incredibly well through the ecommerce website 
and into various trade venues throughout the UK. 



THE ISLE OF BARRA DISTILLERS CO.



Tourism is an important factor for the Island. The 
existing gin business has played a major part in the 
success of it. The current distillery has a small gift shop 
and although it attracts visitors, the expectation is that 
there would be a substantial increase in visitors to the 
new distillery and visitor centre. 

Figures released by Caledonian Macbrayne, the Islands’ 
ferry service, showed 49k individuals traveled from 
Oban, on the mainland of Scotland, to the Isle of Barra 
and 63k traveled from the Isle of Eriskay to the Isle of 
Barra in the year 2019. We also include 20k passengers 
that flew to the Isle of Barra from Glasgow. 

The intention is to capture at least 20% of these visitors 
to the Isle of Barra with the distillery being a “must visit” 
venue.  The average spend per customer, in the 
existing Isle of Barra Distiller’s shop, was £45.01 in 
19/20 and £50.44 in 20/21.  

With the increased size of the new distillery and purpose 
built visitor centre/shop/café/bar, the anticipation is 
that this additional footfall would add a further £1.2m 
sales per annum.

For as long as the Directors can remember and 
certainly since the launch of the Isle of Barra 
Distillers, at trade shows, through social media or in 
the current shop, customers ask if the company 
make Whisky. This is due to the link that the Isle of 
Barra has with Whisky in relation to the story of 
Whisky Galore. The instant connection with the 
Island where 80 years ago the SS Politician, carrying 
264,000 bottles of Scotch Whisky, sank off the coast
of the Western Isles.

The success of the Barra Atlantic Gin has provided 
a vital source of revenue and continuing well 
established business, while running the distillery.
In the process, the significant advertising and 
marketing through trade shows and on social 
media, has amassed a following of around 50,000 
people and still growing. 

The customer base has grown 4 fold in the past 12 
months, all of which provides an excellent grounding 
to build a larger distillery and establish the Whisky 
Business.
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PL A N  D E TA I L  A N D  T I M E L I N E

In 2021, the existing company will start to raise the 
capital required to build the distillery by offering for sale 
‘founders reserve’ casks. There will be 200 casks available 
to purchase for the cost of £5,000.00 each excluding duty 
and taxes and the company will offer free warehousing 
and maintenance. This is expected to raise £1m which will 
wholly be used to invest in the new distillery as the Isle of 
Barra Distiller��nancial contribution to the project.

The proposed site of the distillery is located in a rural 
area within the Isle of Barra and it is important to 
consider the local surroundings at the forefront of the 
planning. Guidance speci�c to the site and surrounding 
area such as the “Outer Hebrides Local Development 
Plan” and the Scottish Government Guidance e.g. 
“Creating Places” will be consulted. These documents 
will help inform design decisions such as scale, massing 
and materials along with factors such as the local 
environment, landscapes and shores.

Architects Fees of £302k are included in the cost of the 
total build which is expected to commence in September 
2022. Plant and Equipment is expected to cost £2.2m with 
the construction of the distillery itself also expected to 
cost £2.5m including the construction of a bonded 
warehouse. Completion of the building phase is expected 
to be in Spring 2023.

Once built, it is planned that the whisky distillery will 
produce a minimum of 100,000 LPA per year (Litres  
Pure Alcohol) with an estimate of 800 casks (each 200 
litres) �lled.  

This is the minimum output expected and production 
could double with the addition of backshifts or increasing 
the workforce which will grow the Island workforce  even 
further. 

The Distillery will also include a visitor centre, 
incorporating a retail area, information centre, café/
bar area and a place where families feel comfortable 
and welcome. This family area will include a small safe 
area for children to play. The Directors believe this is key 
to ensure that there is a community environment and 
that all are welcome including local residents as well as 
tourists. It will be important that the local community 
support the venture so that they too can share the story 
with their own family and friends both on and off the 
Island. The café/bar will be run by an in-house team and 
will serve locally sourced seafood and products which 
the island has to offer. 

The plan is to release the first malt in year 3 once the 
casks are filled which will be approximately in October 
2026. This will be a release of 30,000 bottles at a sales 
price of £100 per bottle. This will be repeated in year 
5 – approximately September 2028 - with an increase in 
volume to 52,500 units at a sales price of £100 per bottle. 
The ultimate release of the core product, the ‘Barra 10’ is 
estimated to be released in 2033 with the expectation 
that 120,000 bottles will be advertised with a RRP of £80 
per bottle.  The company will also develop a ‘Barra 
Reserve Cask’ which will be a non aged malt and will retail 
at £60.00 per bottle with an output of 60,000 bottles per 
year in 2027. 

Alongside the core range of ex bourbon casks, the plan is 
to use and fill ex sherry casks to add depth to the brand, 
with a view to future develop the brand. The industry 
expertise of Alan Winchester will be paramount at each 
stage of product development to advise the optimal 
direction that the product should take. 

The Directors would also like to explore growing their own 
barley for a limited run. This will be a ‘Grain to Glass’ cask 
series. The barley would be grown within the grounds of 
the distillery and form part of the distillery hall from 
tours.  It is envisaged that this would be malted and used 
to produce the first ever 100% Barra Whisky.
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T I M E SC A L E S JULY 2021 SUBMIT PLANNING

AUGUST 2021 LAUNCH CASK OFFER

WINTER 2021 FINALISE INVESTOR AGREEMENT

SEPTEMBER 2022 BEGIN BUILD

SUMMER 2023 DISTILLERY OPENS

2026 3 YEAR OLD MALT RELEASE 20,000 UNITS @ £100 PER BOTTLE

2027 BARRA RESERVE CASK NON AGED RELEASE 40,000 UNITS PER ANNUM @ 
£60 PER BOTTLE

2028 5 YEAR OLD MALT RELEASE 35,000 UNITS @ £100 PER 
BOTTLE

2033 10 YEAR OLD MALT RELEASE 80,000 UNITS @ £80 PER BOTTLE
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ALAN WINCHESTER 
Advisor to the Isle of Barra Distillers

Alan joins the team with 43 years’ service to the industry 
behind him, working for some of the most famous whisky 
distilleries in the world today, where he has continually 
pushed the boundaries. Alan has a Fellowship from the 
Institute of Brewing and Distilling in Scotland and leads 
unique and immersive tastings at each year’s Spirit of 
Speyside Festival.

Passionate about whisky and the boundaries that can be 
pushed when embarking on the world of distilling, we are 
honored to have someone with so much respect within the 
industry to help guide us through the process of making a 
truly remarkable single malt right here on the Isle of Barra.

The addition of Alan Winchester is key and we feel this will 
play a huge role in several areas. For the customers to have 
the knowledge that they will be investing in a cask that has 
been made with the guidance and knowledge from Alan, 
who has been distilling whisky for many years for the 
world’s top brands, is a huge bonus. For investors, they 
have the knowledge that the company has someone of this 
caliber guiding us through the early stages, to teach us how 
to create a whisky worthy of the land and our home. 

KATIE MORRISON 
Co-Founder of the Isle of Barra Distillers
Finance Manager

Katie co-founded the Isle of Barra Distillers along with 
husband Michael with the idea of moving back to their 
home on the island of Barra and embarking on a 
unique idea and something that had never been done 
before, building a distillery. 

Extensive experience within the hospitality trade has 
led Katie to add great value to the company, a wealth of 
knowledge from dealing with the public and 
understanding their needs as well as keeping a close 
eye on the day to day finances.
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TEAM OVERVIEW

MICHAEL MORRISON 
Co-Founder Isle of Barra Distillers,
Managing Director

Michael is involved in all aspects of the business on 
a day to day basis. Whilst he has fingers in every pie including 
sales and marketing, he is also the head distiller, overseeing 
the production of the Barra Atlantic Gin. Michael’s attention 
to detail and sharp focus comes from his incredible passion 
for the job and his relentless drive to make every aspect of 
the business improve and work as efficiently as possible 
whilst maintaining the quality of the product being 
produced. The Isle of Barra is Michael’s homeland and having 
the beautiful Island as a platform to showcase company’s 
achievements, is unique to the story of Isle of Barra 
Distillers. 
Michael will be managing the project build personally and 
working with the construction team on a day to day basis. 
He will also work with Alan to develop the Whisky style and 
brand.



M A R K E T 
O PP O R T U N I T Y  – 
T H E  I N V E S TM E N T 
A N D  T H E 
I N V E S TO R (S)

The ideal investor(s) will understand the desire of the 
Directors to build a lasting legacy for the Island and the 
future generations and be sympathetic to the current 
challenges facing the Island’s economy, environment 
and eco-system. The build will be unique, providing 
the Isle of Barra with a single malt Whisky Distillery. It 
will generate new, sustainable jobs for those working 
directly with the business but also substantially bene�t 
the wider community, not only the hospitality industry 
but many businesses both on the Isle of Barra and across 
the Western Isles in general.
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The Directors of Isle of Barra Distillers have 
formed a new company: “Isle of Barra Whisky 
Distillers Ltd” in February 2021. It is envisaged 
that this company will be the vehicle that builds 
and ultimately owns the new distillery, visitor 
centre, café / bar and purchases the additional 
plant and machinery required for the Whisky 
production. The initial investment required will 
be £5m with the build commencing once 
planning has been agreed and an expected 
opening date of Summer 2023. 

The timing of the investment coincides with the 
recently announced enhanced super deduction 
capital allowances of 130% on qualifying plant 
and machinery, for the 2 years ending 31st 
March 2023 and 3% capital allowances on the 
qualifying building.

Sales of Whisky in the first 10 years are 
expected to be at least £30m with additional 
annual sales of £1.2m per annum from year two 
forecast in the café / bar & visitors centre.



Isle of Barra Distillers Ltd
Fourteen year Forecast
Summary Profit and Loss Forecast

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

Sales -           430          974          1,262       1,294       1,326       2,269       1,643       4,727       1,714       2,000       2,038       2,076       19,216     

Cost of Sales -           (10) (306) (596) (620) (639) (677) (682) (736) (719) (749) (766) (784) (1,002)

Gross Profit -           420          668          666          674          687          1,592       962          3,991       995          1,252       1,272       1,293       18,214     

Overheads 189          293          501          554          606          625          625          636          641          615          622          644          691          804          

Net Profits (189) 127          167          113          67            62            967          326          3,349       380          630          628          602          17,410     

Corporation Tax -           -           -           -           -           -           120          135          891          149          211          211          205          4,407       

Profits After Tax (189) 127          167          113          67            62            847          191          2,458       231          419          417          397          13,003     



Isle of Barra Distillers Ltd
Fourteen year Forecast
Balance Sheet

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
£ £ £ £ £ £ £ £ £ £ £ £ £ £

Fixed Assets
Land & Buildings 490,000        2,195,000     2,395,000     2,345,000     2,295,000     2,245,000     2,195,000     2,145,000     2,095,000     2,045,000     1,995,000     1,945,000     1,895,000     1,845,000       
Plant & Machinary -                 764,400        1,998,733     1,852,067     1,705,400     1,558,733     1,412,067     1,265,400     1,118,733     972,067        825,400        678,733        532,067        385,400           
Motor Vehicles -                 -                 33,333           16,667           -                 35,333           17,667           -                 37,333           18,667           -                 40,000           20,000           -                    

490,000        2,959,400     4,427,067     4,213,733     4,000,400     3,839,067     3,624,733     3,410,400     3,251,067     3,035,733     2,820,400     2,663,733     2,447,067     2,230,400       
Current Assets

Bank 4,320,680     1,557,898     1,457,262     1,428,893     1,345,868     1,195,637     2,016,088     2,054,868     2,575,291     1,876,621     2,172,925     2,335,339     2,520,656     9,708,895       
Stock -                 -                 -                 355,000        718,875        1,091,847     1,451,529     1,831,137     2,181,407     2,580,233     2,975,843     3,381,342     3,796,980     4,023,320       
Debtors -                 430,000        -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                    

4,320,680     1,987,898     1,457,262     1,783,893     2,064,743     2,287,484     3,467,617     3,886,005     4,756,698     4,456,854     5,148,768     5,716,681     6,317,635     13,732,215     
Current Liabilities

Mortgage -                 0 750,000        730,750        710,826        690,205        668,862        646,773        623,910        600,246        575,755        550,406        524,171        497,017           
Corporation Tax -                 -                 -                 -                 -                 -                 119,854        135,083        891,160        148,745        211,287        211,137        204,582        4,406,579       
Creditors -                 10,000           30,000           50,000           70,000           90,000           110,000        130,000        150,000        170,000        190,000        210,000        230,000        250,000           

-                 10,000           780,000        780,750        780,826        780,205        898,716        911,855        1,665,069     918,991        977,042        971,544        958,753        5,153,596       

Net Current Assets 4,320,680     1,977,898     677,262        1,003,143     1,283,916     1,507,278     2,568,901     2,974,150     3,091,629     3,537,863     4,171,725     4,745,137     5,358,883     8,578,620       

Net Assets 4,810,680   4,937,298   5,104,329   5,216,877   5,284,316   5,346,345   6,193,634   6,384,550   6,342,695   6,573,597   6,992,125   7,408,871   7,805,950   10,809,020   

Capital and Reserves
Share Capital / Premium 5,000,101   5,000,101   5,000,101   5,000,101   5,000,101   5,000,101   5,000,101   5,000,101   5,000,101   5,000,101   5,000,101   5,000,101   5,000,101   5,000,101     
Retained Earnings 189,421-      62,803-        104,228      216,776      284,215      346,244      1,193,533   1,384,449   3,842,594   1,573,496   1,992,024   2,408,770   2,805,849   15,808,919   
Dividends -              2,500,000   -              -              -              -              10,000,000   

Total Shareholders Fund 4,810,680   4,937,298   5,104,329   5,216,877   5,284,316   5,346,345   6,193,634   6,384,550   6,342,695   6,573,597   6,992,125   7,408,871   7,805,950   10,809,020   

-              -              -              -              -              -              -              -              -              -              -              -              -              -                 



Isle of Barra Distillers Ltd
Fourteen year Forecast
Cashflow Summary

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

Opening Cash -          4,500     1,931     2,404     3,621     4,869     6,097     8,320     9,798     11,788   12,565   14,372   16,093   17,912   

Income 5,000     -          2,154     1,262     1,294     1,326     2,269     1,643     4,727     1,714     2,000     2,038     2,076     19,216   

Expenditure (500) (2,569) (1,681) (46) (46) (99) (46) (165) (2,737) (937) (194) (317) (257) (10,250)

Cash Movement 4,500     (2,569) 473         1,217     1,248     1,228     2,223     1,478     1,990     777         1,806     1,721     1,820     8,966     

Closing Cash Position 4,500     1,931     2,404     3,621     4,869     6,097     8,320     9,798     11,788   12,565   14,372   16,093   17,912   26,878   
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