
Sustainability & Ethics 

strategy



In our early discussions about what sort of company Bird and Blend would be, creating a ‘good’ business was top priority. Good for us
meant that people and the environment were just as important as being profitable. 

 
Our mission is to prove that we can be a nationally recognised, thriving company by basing business decisions just as much on

spreading happiness and enriching lives as making profits. With this mission in mind we carved out a space in the tea market as an
eco-conscious and ethical brand. We are proud to have had 0 plastic in our teabags since day 1 and to have built up a team that feels
they belong in our work culture. With these strong values we also seemed to attract like minded people who shared our belief in the

importance of building a mission focused business.  As we are now in a growth spurt, moving from a small to medium sized business.
We are looking to ‘grow up’ from start up to a national retail and online business. As we grow we want to make sure ethics and

sustainability are given just as much importance as our financial growth.  Growth can sometimes be seen in opposition to
sustainability but we see growth as good. We’re a company that wants to keep growing so we can spread happiness through the

magic of our teas, experiences and connections in store. We hope we can use growth to have a positive impact on the world. 
 

We want to:  give more as we grow, become more inclusive as we grow and reduce our environmental impact as we grow.
 

It’s all well and good us wanting these things but we know we’ve got to put the work in to make sure we achieve the good type of
growth. For us that means that being held accountable to our goals is key to success. That’s why we’re releasing this strategy. We’ve

invested resources into measuring our environmental and social impact, so we can see if we are meeting our aims. 
 

 We recognise that we’re not perfect and that sustainability isn’t always straightforward. For us transparency is key to us proving to
our customers, employees and suppliers that we’re serious about this part of our business. 

 
 

Foreword 



Growth vs Sustainability
Growth can sometimes be seen in opposition to sustainability but we see
growth as good. We want to keep growing so we can spread happiness through
the magic of our teas, experiences and connections in store. We hope we can
use growth to have a positive impact on the world. 

This isn’t something that has a desired goal where we can stop and say that’s it
- we are now Sustainable, time to sit back and have a cuppa. It will be an
ongoing process, where we keep making tweaks to improve our impact. 

We also know we’re not perfect and all we can do is keep trying to do better.
We are putting resources, time and effort into doing better because we believe
commerce is part of the solution in creating a more sustainable and just future.

We want to grow but we want to grow greener! 



This is our first sustainability strategy. Over the years sustainability has been evident in the founders actions and the like minded
people they’ve hired along the way. As the company looks to reach a larger size with 15 stores and just over 150 employees it

feels like the right time to write a few plans down! 
 
 
 

Introduction  

Our Mission is to… 
Spread Happiness &

 Reimagine Tea. 
 

This means we want to spread happiness
not just with our tea products, surprising

and delighting customers 
But we also want to spread happiness by

creating a positive impact on the
environment around us and the people in

the communities we interact with. 

 

Reach net-zero emissions 
Become a zero waste company

Design responsible products 
Look after our communiTEA 

Keep growing so we can keep creating
great jobs and opportunities 

 
To achieve positive change we want to:

 

Our sustainability 
objectives



Early Initiatives
and learnt lessons
Some of the early eco initiatives included making
sure the tea bags were plastic free and
encouraging customers to use refills. Bird and
Blend was a refill store before they were even cool
and on every hip high street. 

One of the biggest lessons we’ve learnt is that
most of the eco trends actually turn out to not be
the best for the environment when everything is
taken into consideration.  We try our best to
evaluate all the trade offs of a decision

We are sure there are a lot more rabbit holes, dead
ends and lessons to be learnt whilst we are on a
journey to become a more sustainable
organisation, but the process is part of the fun.



Packaging Materials and Waste

All shipping materials are recyclable, all
disposable cups and stickers are

compostable and paper straws can be
recycled and have been since day 1. We

shred any cardboard packaging
received in our warehouse to be used

for product shipping instead of plastic.
We do not send waste to landfill, most
waste is recycled and all food waste is
collected for composting. Any general

waste is incinerated to produce energy. 
 

What we've 
done so far

Shipping Methods

 We pioneered the use of zero
emissions last mile delivery in

Brighton, helping to reduce
emissions and pollution related

health incidences. All items that are
shipped to the UK use sea freighting

instead of air freights, apart from
some extenuating circumstances. In

addition to favouring public
transport or cycling/walking for all

business travel.
 

Teas for Trees

In addition to the operational
initiatives, the company has a Trees
for Teas programme. For every drink

sold in a disposable cup, 12p is
donated via our trees for tea

campaign. So far we have planted
32,233 trees (29,010 were Mangrove
trees and 3,223 agriforest and fruit

trees.) This sequesters 396 tonnes of
CO2 a year or 9,927 metric tonnes of

CO2 over the tree's lifetime.
 
 



We're becoming a B-Corp!
In 2020 we made the decision to start our B-Corp application.  The assessment certifies as us a sustainable and ethical organisation.

As part of this process we have legally changed the purpose of our company to consider people and the planet as well as profit.
 

Going through the assessment process has provided very challenging, we have had to dig into every nook and cranny of our business
, improving processes along the way. The standard is comprehensive and enables us to join a growing community of business that

advocate for business as a force for good. 
We're looking forward to getting officially certified this year.  Read more about this process on our blog.  



2022 Sustainability Strategy - The
Report
This report contains all our stats and plans on how we are doing and hopefully
gives you an indication as to how we will achieve some of our big sustainability
goals. The report will outline the key objectives and aims for each of our focus
areas with any supporting data. 

We conducted a survey with all our stakeholders to find out the sustainability
issues we should focus on.
The survey was based on the UN's Sustainable Development Goals. We
wanted to align with the SDGs because this sits with our B-Corp assessment
and provides a framework to tackle these issues, so we can continue to
benchmark our company against other organisations and common practice. 
 From this survey we chose 4 of the sustainable development goals to focus
on.

Materiality Assessment



 

Long Term Objective: Reach Net Zero Emissions
 

We care about the effect that our business operation has on the environment. Small and
medium sized business, make up 6% of the UK's greenhouse gas emissions and we want to play
our part to reduce that.  We have commited to this challenge by signing the Government's SME

Climate Pledge - this pledge commits us to reach Net-Zero Emissions by 2050.
In simple terms, being net zero means adding no more greenhouse gases to the Earth's

atmosphere than the amount you're taking out.
 

In the effort to reach this objective, an environmental management system has been adopted,
reporting on our greenhouse gas emissions (a rare activity in a business of this size in this

sector.) Over the last three years we have reduced our carbon footprint by an average of 5%
whilst growing the business significantly, however this may be due to COVID-19 restrictions. We

measure our footprint by using the greenhouse gas protocol and in part following IS0 14001
framework. Although we have not been audited by a third party we hope our data is as accurate

as it can be and each year we look for ways to improve the data collection and analysis. 
 

For more information take a look at our Environmental Statement.

Climate Action

https://cdn.shopify.com/s/files/1/0490/8472/7457/files/Environmental_Statement_2021-compressed.pdf?v=1654610996


Expand our zero emissions delivery
to other major cities

Explore options to decrease
emission related to worldwide

shipping

Carbon Footprint

We became Carbon Neutral in 2020!
We purchased gold standard carbon

offsets from Ecologi. 
 

We want to reach net-zero emissions.
 

 

Aims and Objectives

Install solar panels at The Nest,
our warehouse, office and

production site
Continue to encourage and

explore ways to reduce energy
use across the business

Energy Use

We want to reduce our energy use
across the business, not always easy

when you're growing but we're
excited to find innovate ways

 

 



A snapshot of our climate data
Our Carbon Emissions 2018-2021 Distribution of our Carbon Emissions 2021

Our carbon offsets Teas for Trees
We pay into carbon projects to offset the
carbon from our business operation - so far
we have offset for years 2020 and 2021

We also plant a tree for every disposable
cup to offset these resources 

All data is reported in our Environmental Statement

https://cdn.shopify.com/s/files/1/0490/8472/7457/files/Environmental_Statement_2021-compressed.pdf?v=1654610996


 
 

Long Term Objective : Become a Zero Waste company.
 

As a retail business we are very aware that the buying and selling goods can add to negative
environmental effects. We’re on a journey to make sure what we do is responsible. We want our

business to be part of a regenerative culture that gives back to the earth what it takes. We’ve
already hit one big milestone - as all of our packaging is recyclable or compostable! 

 
The next challenge is for us to look at the materials that we use and produce internally to see if
we can encourage reuse and recycling. We already don't send any waste to landfill but as this

waste is converted to energy it isn't the best solution. We have set the objective to become Zero
Waste,  aiming to send only 10% of waste for incineration, the majority of resources are either

reused, recycled or repurposed. 
 

This requires not only new innovating products and materials but also creative ways of working
and changing attitudes.

 
 

Responsible Consumption and 
Production



Our Packaging Journey 
When it comes to packaging our loose tea we have had a long
journey in finding a solution that keeps the product fresh as well as
providing environmental benefits. We trialled many different
options and weighed up the use of compostable vs a plastic that
can be recycled. We made a conscious decision to favour
compostable items instead of plastic, this is because it reduces the
reliance on resources from fossil fuels. Instead it uses renewable
plant based resources.

However these packaging materials have different abilities to
decompose and each need specific conditions to break down into
water, carbon dioxide and biomass.  This choice comes a trade-off.
The UK’s current infrastructure cannot manage all compostable
materials and there are only a few processing facilities. We believe
that by investing in compostable packaging we can now advocate
for the UK government and local councils to invest in food waste
and compostable packaging collection and processing services.



Advocate for compostable
packaging recycling facilities to be

more accessible
Find an eco alternative to the

packaging we use to internally
transport loose tea

Packaging Materials 

 
In 2023 we will:

 

 
 

Aims and Objectives

Work with our suppliers to
reduce waste generated from

goods in
Find an eco alternative to sticker
backing that is used for our loose

tea

Internal Consumption

 
 In 2023 we will:

 

 

Work with our tier 1 suppliers to
explore making our supply chain

more responsible
Ensure all our suppliers have
signed our code of conduct

Sourcing and supply

 
 In 2023 we will:

 

 



 

Long Term Objective: Foster a dynamic work culture
 

Bird and Blend Tea Co. is a growing company. We aim to grow the company so we can have a
bigger effect on the industry and communities we serve. Growth goes hand in hand with decent
work. The more we grow the more people we can employ in fulfilling positions. We want to grow
the business so that our work culture keeps above and beyond employment standards. We want

to ensure that we have a dynamic culture that can change  to different attitudes of our
communities, ensuring that we’re focusing on what matters to the people we employ. 

 
The business has changed quite a lot over the last few years, with a switch away from a retail

focus to an omni-channel model. In addition to hybrid working being introduced from COVID-19
as well as accommodating locations that are spread further apart. These changes have catalysed

a shift from a the small start up culture to a more 'grown-up' style of organisation. 
We felt with this stage of adolescence a few processes and structures need to be put in place so

that we don't lose the open and empowering culture that was key to our growth. 
 
 
 

Decent Work and 
Economic Growth



What Decent work looks
like to us
From day 1 Bird and blend Tea Co. was always about creating a
work environment that was fun and inclusive for everyone. Mike
and Krisi were adamant they didn’t want to create the generic
work offices that they had worked in and been uninspired by. They
encourage employees to pursue passions and have side hustles.

We know we have a long way to go and our workplace culture isn’t
perfect, as we grow it is harder to keep tabs on all the issues that
pop up for our team. We also know that a fast paced growing
company isn’t everyone's cup of tea and we can’t be all things to
all people. But we’re working on getting some initiatives in place
to make sure we continue to make Bird and Blend a great place to
work for as many people as possible! 



Tea Allowances

Spreading happiness via tea isn’t just
reserved for our customers, we also

like to spread this happiness to those
who make it happen, our employees.
Everyone gets an allowance to have

any tea they want, so they always
have a cuppa to share. 

 

Living Wage

This almost seems like a silly thing to
brag about because it seems obvious to

pay your people well but we are still
proud to be a real living wage

employer. By meeting living wage
standards, we also match wages to

inflation. 
 

A few things we think make it nice to work at
Bird  & Blend...

Retail Trust

All our employees have access to
retail trust, an online platform that
provides resources and support for

mental health. We recognise that
there is a mental health crisis and

this is a small way as a business that
we can provide support to those who

may need it.
 

Dogs Allowed
Employees are encouraged to bring their dog to work

Havings dogs around the workplace is great de-stresser, a friendly stroke, pat or 
game of fetch, really helps the day go by. 

 



What we measure and our objectives

Design the foundations of our
diversity and inclusion programme
Consult with our D&I group on how
we can foster diversity in our teams

Make changes to our recruitment
process so that it is more inclusive

Diversity 
We're at the beginning of our journey to

create a more diverse workforce. 
We have a dedicated group of people who

are exploring how we make changes to
include a diverse range of people within

our operation.
 

Objectives:

We have started measuring specific metrics within our workforce. It is important to us that we are completely
transparent and share this information publicly. Starting to measure 

Keep monitoring the gender pay gap
throughout the year 

Extend our pay gap analysis to other
protected characteristics

Ensure our promotions and
recruitment policy encourage equal

pay
Monitor our pay gap ratio as we grow

Pay Gap 
We've just started measuring our gender
pay gap. As a female led company we are
proud that are current gender pay gap is

low.
 

Objectives:

 

Analyse this data alongside
diversity to see how we can create a

culture that is inclusive for all
Utilise this feedback to make
changes to the our company

benefits
Consult with out teams before we

make any changes

Inclusion
We send an employee Net Promoter

Survey out to all staff twice a year. This
give us score and each staff member

provides direct written feedback. 
 

Objectives:



A snapshot of our diversity and inclusion data
The majority of our workforce is

female and we champion women
in leadership roles. This has been

reflected in our gender pay gap
that reduced from 7% to 1.63%! 
We are LGBTQ+ inclusive and are
finding ways to be more inclusive
to non-binary gender identities.

A few things we are proud of..

 
 

Gender Identity 

Sexual Identity 

Ethnic Identity 

Age 

Gender Pay Gap

We are proud to employ people from
different ethnic identities but we would

like to improve representation across our
senior roles and ensure we are inclusive

across all locations and departments
Although our workforce has a reasonable

age distribution, there are less
opportunities for people aged 40+

We want to understand how to be more
inclusive for people living with a

disability.

Things we want to improve..

 

Disability



Long Term Aim: to keep spreading happiness. 
 

When considering Bird and Blend’s impact on society we think we can have the biggest
influence by looking for small ways to reduce inequalities, as our business is in a community of
people we see it as part of our duty to reach out to all the different people that make up these

spaces.
 

 These initiatives range from PosTEA campaigns matching volunteers with isolated individuals
to write them personal note & bring them some cheer, staff volunteering at tea mornings for the
elderly, charity fun runs, beach litter picking, cake sales, providing care packages for NHS staff &

key workers, chariTEA Knit events in store to make crochet squares for the elderly, virtual tea
breaks to raise awareness for our ChariTEAs. This is just the list of things we kept a record of,

there are countless small acts of kindness that happen throughout each day in our stores. Every
store member is empowered to provide a free cup of tea or a drink to anyone they feel just

needs it that day. 
 

It's with this ethos of spreading happiness that this happens. This is embedded in the very
reason of the business existence. Because we believe that sharing a cuppa truly can bring

happiness to others around you. 
 

SocieTEA



Our Chari-TEA initiatives

£ Donated to charity 2016-2021We donate time as well as
money.
Spending 2% of our
working time volunteering
for a range of
organisations from urban
farms, beach cleans and
coffee mornings. 

We've donated £50,862 over 5 years to a variety of causes...

We want to give more as
we grow. 

We will be implementing a
company wide volunteer

programme, the
encourages people to take

a paid volunteer day. 
We will be monitoring our

charity donations as a
percentage of revenue.

Objectives:



For further information please contact info@birdandblendtea.com


