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DISCOVERING DIVINE DIFFERENCES 
 

I always knew my path in life was going to be different. When 
I started doing hair, there wasn’t anybody who did it like me. 
What I didn't know at the time was how to get my business the 
attention it deserved. That changed in July 2014. 

 
When we reopened Kaleidoscope Hair Studio and launched 

our product line, I hired a popular hair stylist to be a special 
guest at the event. I saw the immediate impact, on my sales and 
social media followers, of her posting and talking about it. I took 
the lesson and recognized the importance of social media to my 
brand. Since then, social media, especially Instagram, has 
become instrumental in building my success. So much of where 
Kaleidoscope is today is a direct result of how I’ve been able to 
get the brand across to different people through various online 
platforms.  

 
Let's be real though, having social media and using social 

media are two different things. And, recognizing how powerful 
a solid social media strategy can be is not the same as having one. 
When the studio burned down, we created a GoFundMe page to 
help us get supplies to keep the business going. Our goal was 
something like $2,500 and we raised $550. This is a perfect 
example of how we didn’t have a real understanding of what 
online presence and social media marketing could do or how we 
needed to strategize to drive engagement and business.  

 
As an Instagram influencer, people assume I picked up my 

phone and the likes and follows just materialized. My first post 
was in June 2012 and it had 200 likes thanks to my friend Supa 
Cent, owner of the makeup brand The Crayon Case. Supa has 
supported me from the very beginning and was the first person 
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I collaborated with. Working with her, I saw opportunities for 
both of us to take advantage of each other’s follower counts.  

 
To effectively use social media, you need to stand apart from 

all the other people doing the same thing as you. People make 
this a lot more complicated than it is. The bottom line is if you 
want to be different, be you! There is no one as interesting, 
unique and powerful as you. God made only one of you, so why 
are you trying to be someone else?  

 
Don't compare yourself to someone else's success, journey or 

status. Not only is that depressing as hell but it’s also the most 
useless activity. Comparison is very, very discouraging and 
distracting, but even worse, it can stop you from being creative. 
When you’re starting out and you compare every idea with a 
veteran's, yeah, theirs might look better, but yours might be 
funnier, more engaging or realer. You’re not going to post that 
idea if all you see are the ways you think it’s lacking. Also, when 
you keep watching others, your ideas are bound to get jumbled 
up with somebody else’s. That will turn your original and 
creative ideas to a copy of someone else’s thoughts. You see it all 
over Instagram. For example, a picture in a trendy coffee shop of 
a pretty latte and an open computer with the hashtags #work 
#hustle #life. That idea was fresh and different the first time 
someone did it. Now, so many feeds are just this image on repeat.  

 
Seeing the boost from my work with the hair stylist 

encouraged me to go after other influencers such as Tokyo 
Vanity of Love and Hip-Hop fame. It was a collaboration that got 
almost 1,500 likes. I went from averaging around 500 likes to 
three times that amount in less than three months. How? I was 
doing something no one else was doing in the industry at that 
time: I bartered my hair skills for mentions in people’s posts. 
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Combine that with my love of color, and suddenly, my Instagram 
feed was giving people a different experience. They knew on my 
page, they would see color, famous faces and humor. This 
concept of originality should apply to all aspects of your life but 
especially marketing. 

 
This was my difference—my personality, my humor and my 

drive. In short, me. I thank God daily for who I am because I 
know He doesn't make any mistakes and He made me just right, 
with the ability to share His message through me. Kaleidoscope 
is the same way. We aren't trying to be some other company. 
Because of that, I always try different approaches to keep things 
fresh and new.  

 
When we launched our most successful product, Miracle 

Drops, we had a couple of choices. We could be very clinical and 
informative but dry, or we could try something a little bit more 
distinct. How do you speak about alopecia considering that for a 
lot of people, it’s a very sensitive topic? People don’t want to 
admit they’re losing hair, let alone have someone else tell them. 
I wanted to curate a unique experience that involved joy and 
laughter, so I talked about it with humor. Kaleidoscope’s 
differences are what make us exciting and fun to follow.  

 
My most significant change on Instagram occurred when I did 

a series called The Edge Police. Supa and I dressed up like police 
officers, and in real time, ran up on real people, telling them how 
bad their hair looked and how we could save it. It could have 
gone really badly and we could have gotten hurt, so both of us 
were terrified. But I knew it was a risk that could pay off big 
time—which it did. I grew my Instagram following and shifted 
my entire career. It worked because the content was unique and 
authentically Judy.   
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Recognizing divine differences is about understanding the 
way your life is shifting and how those changes will open doors 
and create opportunities. But be aware, not all your original ideas 
will work out or be viral hits. That’s part of the process and you 
have to continue to trust in your uniqueness and challenge 
yourself to experiment.  

 
My friend Shiggy, for example, has been doing skits and 

honing his craft for years on Instagram with The Shiggy Show. 
This man was trying new stuff when one of his challenges went 
viral. He had followers, but it took just one thing to bring a lot 
more awareness. When the #InMyFeelingsChallenge and 
#DoTheShiggyChallenge went viral, everyone felt like he came 
out of nowhere. Nope, that man had already been hustling, 
creating, and generating new ideas and unique content to 
connect with his audience. Shiggy always challenged himself, 
but he also never changed who he was or what he enjoyed doing. 
His divine difference was his ability to use movement, music and 
comedy to express himself. He wasn't being anyone but Shiggy—
and it worked.  

 
Another area where your differences matter is in how you 

define success. When I first started, my definition of success was 
what everyone had on their social media: nice cars, fancy watches 
and big houses. As Kaleidoscope grew, so did my definition of 
success. It became associated with gratitude rather than material 
things.  

 
So, if you asked me in 2013 what success was, I would have 

said having my own shop, where I could make my own decisions 
and the moves I wanted. I had a shop before, but I shared that 
with a partner and when I got to the top of that game, I knew it 
wasn't going to be enough for me. Today, if you ask me what 
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success is, I’ll tell you it’s happiness and doing something you 
love while inspiring others to grow. I look at success now in 
relation to the impact I have on people. If I die tomorrow, did I 
grow brands that help other people? Can I meet God and say I 
used His gifts as He wanted me to? Remember this, success isn’t 
just monetary. Money can't always get you what you want. 
 
 
WHO RUNS THE WORLD? LEADERSHIP LESSONS 
 

I’ve always been a fan of Oprah and Beyoncé. These are two 
powerful and strong women who run successful empires but are 
still authentic, give back to the community and refuse to give into 
what is socially acceptable.  

 
Like the lack of CEOs who looked like me, there also weren’t 

a lot of faces like mine on TV when I was growing up. But there 
was Oprah, this successful TV host who was in control of her 
money and her image and had a staff working under her. I used 
to watch her every day. The thing that fascinated me about 
Oprah was not just that she had achieved success but that she 
was the boss. She had a team of men and women who looked to 
her and trusted her to lead them. For a young girl in the South, 
that was almost surreal. Without emphasizing race too much 
here and getting into that larger conversation, it was just about 
realizing that it was possible to be a leader and be successful. 
The other thing I really admire about Oprah is that she knew the 
right time to bow out. She ended The Oprah Winfrey Show at 
the height of its success. She didn't wait until it was on the 
decline but rather stepped down when she was ready to launch 
her OWN channel. I appreciate her attention to market details. 
She left on a high note, took a calculated risk and launched a 
new brand. Oprah lives her life with no regrets and pushes her 
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brand to continually evolve and grow.  
 
Oprah has also accepted that with success comes 

responsibility. From the stories she shares to the philanthropic 
work she does, Oprah is all about helping and inspiring people 
to get to where she is. For example, on her show Oprah’s Master 
Class, she straight up gives you the tools and lessons to level up, 
to move forward on your path and to achieve success. Oprah 
gives away so much of what she makes as well. She's said that 
when she dies, her money will go to charity because she doesn't 
have any children and there are so many people she wants to 
help. This is someone who is fulfilling her purpose and serving 
her higher self. From Oprah, I take away many lessons about 
leading and community building. She was the first of my kind of 
CEO, an African American woman who changed the 
conversation around not just what Black women could be but 
also what leaders are. 

 
There are many reasons why Beyoncé is the queen, but the 

one I want to touch on is her amazing ability to strategize and 
command the industry on her own terms. Beyoncé is 
synonymous with hustle; the woman is always moving and 
creating. I remember hearing that when she came back after her 
first maternity break to record a new album, she had more than 
300 songs for the label to hear. While she had focused on 
spending time with her baby, she was also evolving and decided 
to incorporate her roles as a woman, mother, wife and performer 
into her work.  

 
When all the attention was on what happened between 

Solange and Jay-Z in the elevator after the 2014 Met Gala, 
Beyoncé didn't say a word, which is actually a crucial piece of 
advice Oprah gave her. However, she went on tour and revealed 
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to fans the whole story, singing her version of events and taking 
ownership of her narrative. She wasn't going to let someone else 
speak for her. Her team has also played a role in ensuring that 
Beyoncé is the only one to tell her story. She put together a great 
team, which reinforces the idea that effective leaders must be 
surrounded by people they trust. Her team carefully controls the 
messaging to guarantee you’re focusing on what they want you 
to focus on, whether it’s a song, an album or a video. Though the 
burden of leading and navigating difficult situations may be on 
the leader, having a solid team makes you a stronger leader and 
enables you to effectively handle any crisis. 

 
As a leader, your team and a lot of other people are counting 

on you. Because it’s like being the head of the household, you 
can't shift your problems onto someone else. Yours is the final 
word on solving those problems. You’re also the person people 
look up to, fall back on and call on. That can be very 
overwhelming at times. The double-edged sword is that you can’t 
let the people who depend on you see when you’re overwhelmed 
because you don’t want them to lose faith in you and the brand. 
It’s absolutely crucial to adopt a never give up mindset. If you 
give up then your team will give up. You must never allow that 
to happen. 

 
Beyoncé also understands the difference between Beyoncé 

the product and Beyoncé the person, keeping both separate until 
she wants to share parts of her personal life. She knows how to 
capitalize on her life and strategically utilize it to drive her sales 
and business, without letting society get too deep into her private 
business.  

 
Social media drives Kaleidoscope’s popularity because it’s 

the brand’s main marketing avenue. This means I have to stay on 
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top of my social media game, from trends and the newest 
hashtags to viral videos. Sometimes, the content creation choices 
are easy, like when I asked Shiggy to be on Judy Springer. But 
even then, I have to watch what’s happening on social media. 
Right before he was set to come on with his girlfriend, Shiggy 
publicly apologized to her for cheating. The story, though not 
connected to Kaleidoscope, had the potential to impact the 
brand and take over our collab. So, I had to monitor it to mitigate 
any risks, which may have meant canceling the show with Shiggy 
and his girlfriend. Luckily, we shot the episode and it was 
successful, but as a leader, I’m always aware and making sure 
that the Kaleidoscope brand is telling the story we want to share 
with the world.  

 
Taking hold of every opportunity is another Beyoncé lesson. 

Just because things don't go your way doesn't mean you let that 
stop you. I don't stay still. It makes me itchy and gets on my 
nerves, driving me to try something new. That’s why if I’m going 
out of town for work and for some reason that trip is a fail, I don't 
go back to the hotel and chill. I figure out how I can seize the 
opportunity and create something from it. If I have my 
videographer or photographer with me, we may do an 
impromptu photo shoot. If I can schedule a meeting, I will. 
Because I always come ready to work, if something isn’t 
happening, I will make it happen. 

 
I can’t talk about Black CEOs without giving a shout out to 

my friend Supa who I met on social media, started collaborating 
with on projects and watched grow into a millionaire CEO with 
a hugely successful makeup line in less than one year. I look at 
my friend, see her business decisions and her savvy mind, and 
I’m like, "Damn, I know this person.” There is something 
especially amazing about watching your friend take over and 
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build an empire. Seeing her evolution is both inspiring and 
humbling.  

 
This visionary, who saw a need in the market to introduce not 

just a new makeup line but also a new way of applying makeup, 
amazes me. She changed the industry by helping people become 
more comfortable with difficult makeup techniques without 
sacrificing who she is as a person. I laugh sometimes because she 
is this makeup maven, but you’ll see Supa on her Instagram story 
without makeup, hair in a cap, wearing casual, comfy baggy 
clothes. She isn’t about creating and maintaining a fake image of 
someone who’s always Instagram-ready. Supa’s business grew 
really quickly, but she’s stayed true to who she is: a little hood 
and completely real.  

 
Seeing her growth also humbles me because it reminds me of 

how people view my story. We are two women who, statistically, 
shouldn’t have made it being that we don’t have any formal 
education. Now, both of us are leading multi-million-dollar 
businesses.  

 
In different ways, these three strong leaders and Black 

women showed me that your mindset will determine how you 
carry yourself and your brand. I remember when I went into 
retail stores, I was excited and then realized I needed to start 
thinking about storage and keeping product in stock to fill the 
demand. I could easily have said, "It's okay if I fail because I just 
don't know." But that wouldn’t have been the mindset of a CEO, 
so I stepped into the thought process of the leader I wanted to 
be. I started to think that I could do this and tackled the 
challenge instead of letting the challenge take me down.  
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There’s one particularly important lesson in being a leader 
that I want you to internalize. You never arrive. I know people 
think that once they get to a certain point, they can coast because 
they’ve arrived. Arrived at what? I’m never sure. Hate to burst 
your bubble, but as an entrepreneur, you’re always en route to 
"arriving". I may get an order for $1 million today but that's just 
today. I need to figure out how I’m going to top that tomorrow. 
How am I bringing in $2 million? You must always be improving 
your personal best.  

 
Here are your first lessons for building a successful business, 

which we’ll look at in more detail throughout the book. 
 
• Understand your brand: Understand not only the value 

you are bringing to the marketplace but also the 
difference, whether it's in experience, marketing or the 
product. Stay on top of that advantage and make it work 
for you.  
 

• Tell your story or someone else will: As a CEO and 
leader, you must always be in control of the messages 
that impact your brand, whether they come directly from 
you or from others. When it comes to incidents that may 
not reflect well on your brand, be ready to address it but 
only when you're prepared and have consistent 
messaging.  

 
• Failure doesn't mean you can't hustle: Life will always 

throw unexpected events your way. The deal you 
thought was solid might fall through after you have 
traveled to meet the client, the person you were going to 
collaborate with could cancel, and on and on. Though it 
sucks, these moments are your chance to network, hustle 
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and find different business opportunities, regardless of 
circumstances. 

 
• There is need to pretend: Being someone else all the 

time is exhausting, even if it's only on social media. You 
want followers who genuinely connect with you so let 
them see your authentic and creative side. Let them meet 
the "real" you, flaws, no makeup days and all. 

 
• Mindset determines the outcome: Your mindset is the 

most important part of being a leader. Draw strength and 
faith from God and never give up. If it helps you, create 
a daily affirmation.  

 
• You never arrive: There is no magical moment when a 

heavenly chorus sings, "You have aa-rrrivedddd‚Ä¶!" 
The more you make, the more you have to hustle to 
consistently match or beat what you did the previous 
day. Never stop working. 

 
 
A FOUNDATION CALLED FAITH 
 

I understand and embrace that I’m here because of God’s 
blessings, and I’ll never take that for granted. What I enjoy most 
about what is I do is being able to positively impact many lives. 
God gave me this platform to speak about my experiences and 
support people. I love to hear how my story or prayers helped 
clients and other business owners.  

 
In truth, we all want to be guided and we all want success. 

When people see someone who is successful, they want to 
imitate him or her. So, it is our collective responsibility to ensure 
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we don't lead each other down the wrong path. The U Better Get 
This FREE Knowledge tour I went on in 2018 was about passing 
my sincere knowledge to those who wanted to change their life. 
This book continues that. I want you to find your purpose and 
the path God had laid out for you. I continuously ask myself, 
"What does God want me to do? What does God want this to 
be?” I encourage you to do the same. 

 
Since He has given me the platform and all of the blessings 

that come with it, why would I take advantage of it and 
manipulate people to choose a direction that wouldn’t benefit 
them? Being Christian isn’t something I do once a week on 
Sunday morning; it plays a large part in guiding my work. The 
blessings I have are all from Him but so are the struggles. When 
I’m lost, I pray through the process and ask for His wisdom and 
guidance. So, when people say, “I look up to you. You inspire 
me”, I know it’s because God put me in their path to move them 
in the right direction. 

 
Faith and prayer are as much a foundation for my work as 

they are for my life. Both of my parents are very religious. My dad 
is Catholic and my mom is Baptist. Though I grew up going to 
Catholic school, at 16 I converted to the Baptist denomination.  

 
Prayer was an essential part of the Dupart household. At 

Catholic school, on top of religion classes, we went to church 
every Friday morning. At home, we went to church on Sundays. 
These church visits were our opportunity to connect with God 
and ask Him for advice and guidance. My mom instilled that early 
on, when she would tell us to pray about our concerns. She 
introduced the Lord as someone who cared and listened and 
someone who you should listen to. I learned that if I was still, I’d 
find answers to my questions in the most unexpected ways such 
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as friends I hadn't spoken to in years suddenly calling and giving 
me the knowledge I’d been seeking. It was this direct connection 
to God that led me to convert. In Catholicism, even though I was 
listening to and learning the Lord's words, I didn’t feel 
connected. The prayers felt more like a routine as opposed to 
genuinely coming from my heart. Although Catholicism wasn’t 
for me, that doesn’t mean it isn’t for you. Faith is what you feel 
when your heat is connected to God and your purpose so that it 
may guide your actions. The way in which you choose to do that 
is between you and God.   

 
Though I converted in my teens, I only recently began to take 

it seriously. I’ve always prayed and believed in God, but I hadn't 
fully opened myself to Him. I knew I had a higher calling, but I 
wasn't ready to receive His blessings. That’s the thing about faith 
and prayer, God is on the other side of the door, but you have to 
be willing to open it and let Him in. As God entered, my path 
became clearer, and at the same time, I learned how to pray for 
people. By speaking into people's lives something that helps and 
supports them, I’m able to seek His guidance for them and for 
myself.  

 
Before 2018, I would say that I prayed to keep from going to 

hell. Now, I pray to connect to God and to move myself to a 
higher level. I am truly saved and I am proud to be saved. My 
prayers are no longer concerned with the afterlife but about what 
I am doing here and how I can make my time here better. I also 
recently began fasting, which has further connected me with 
God. 

 
People always wonder if there’s a verse or a part of the Bible 

I go to when I’m in doubt but I simply open myself to His word. 
Having faith is being attuned because God's sly like that. He’ll 
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send you signs even when you’re not looking. Recently, I 
received a text from someone I haven't spoken to in more than 
two years. She is unaware of any challenges I’m facing, but her 
text said something like, “God told me to tell you that everything 
is going to be fine. You can go ahead and make that decision.” I 
knew this message was from God, reminding me that as long as 
I stay on this path He will give me His blessing and He will have 
my back.  

 
What’s interesting about developing my relationship with 

God is how much it has changed my idea of “the dream”. 
Originally, I had your typical American dream grounded in 
material wealth. Now, my American dream flows from a spiritual 
place. Some people are chasing other people's lives, and I want 
to tell you that you won’t get anywhere running after somebody 
else's dream. Mimicking someone else’s life will only bring 
unhappiness. Trust that God has a unique vision and path for 
you. You just have to be ready to embrace it. And while God has 
something greater for everyone, you need to understand that 
greater doesn't always mean more money. It will, however, 
always be greater in terms of you being happy and at peace. 
When you accept God as part of your journey, you’ll also soon 
start to notice the everyday miracles He’s creating for you and 
how they can serve others. At the end of the day, I know all these 
gifts that connect me to people and allow to me be successful (my 
marketing, the chemical formula or increased sales) are part of 
His blessings. 

 
Prayer is the most powerful and selfless act we can perform 

for each other. It reaffirms our connection to each other, to the 
world around us and to the Most High. It reminds us to be 
gracious, humble and kind. Through prayer and fasting, I’ve met 
some powerful, strong and spiritual women. There is this 
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wonderful woman, named Veronica, who works at my 
warehouse. I fasted with Veronica for my business. I knew she 
had things going on but didn't know what. One day, I messaged 
her saying I needed to change our meet-up time. She texted me 
back right away to apologize and say she wouldn’t be able to 
make the new time because her son just had brain surgery. 
Veronica is the mother of five children, one of whom has cancer. 
I stood there in awe that she had thought of my needs despite 
her own fears and worries. I couldn't believe that we weren’t 
fasting for her son. So, every three days, I fast with this beautiful 
soul, who always shows up ready to help me.  

 
To work from faith, you need to pursue His will rather than 

act on selfish intentions. Most people tend to pray when things 
are bad, when they need something or when they’re really 
scared. I’m not saying that’s bad because I especially want you to 
find God during those times so He can be your rock. But I also 
challenge you to pray when things are good. It’s a way to practice 
gratitude for all the blessings He has given you. When I pray 
during the good times, I think, "God, I don’t want you to take 
this away. I don’t want my attitude to change, I don’t. I like this 
situation. I like what’s going on and I just wanna make sure that 
I am grounded in You." 

 
With success, it's easy to fall off track. I don’t even mean 

through doing drugs or living a certain lifestyle. I mean by no 
longer holding onto the kind of person you were or wanted to 
become and instead sacrificing your morals and values for the 
next like. That kind of change kills people’s soul and when all 
the fame is gone, they need the most love and help. This is the 
reason I make sure God is at the center of all I do and create. I 
believe in Him to get me where I need to be in my business and 
my life.  
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I always think of life and growth as going up in an elevator. 
As you progress in life, you get ready for the challenges and 
opportunities on the next floor. I want my elevator to be 
constantly moving up so when I pray, I say, "God tell me 
whatever it is I need to do to stay on the third floor, and if we’re 
going to the fourth, let me be prepared." He and I are moving 
up, rooted in His word, as one. When He thinks I’m ready, then 
we’ll move up together. Until then, He is helping me grow and 
evolve to meet the challenges that I’ll encounter on the next 
floor. If you’re not focused and you’re not rooted in the word, 
you’ll miss some great opportunities. That’s why praying in both 
good and bad times is essential. You need to be close to God at 
both ends of the spectrum, in joy and in sadness. 

 
When you’re grounded in God, all the negative voices, back 

talk and stuff people say isn’t going to matter. People are always 
going to talk and focusing on them does you more harm than 
anything. If you don’t want to be distracted from your path, here 
are some things to consider:  

 
1. Stop telling people what you’re doing. Your vision is from 

God, and people may not have the ability to see it and may 
confuse you with their distracting talk.  

 
2. If people are sharing their opinion about what you’re doing 

but God gave you the vision, recognize that it’s just a test of 
your faith. The stronger your faith, the better the outcome.  

 
Nowadays, people want approval for everything they do. They 

crave that validation when they’re in doubt about their path and 
the Lord’s vision for them. But if you believe something will 
work because that idea was put in you, trust it and your potential 
to execute it. If I went into the details of building a car, only other 
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car lovers will get it, but even then, they may not be able to see 
my vision for changes I want to make to the engine. Your 
personal vision is similar. If people could understand and do it, 
they would’ve done it already and been successful. Your idea is 
new and different, and it takes a while for people to catch onto 
new ideas. When I first started bartering, 97 percent of people 
didn’t understand it. They were telling me not to do it but I still 
wanted to—win, lose or draw. It led to some huge online 
successes and many of those early collaborators are still my 
friends, connecting me with new opportunities today.  

 
Without trust in His vision, I’d still be looking at a limited 

path. He opened up a bigger path for me that included a vision 
of how to serve Him and others. So, I’m not ashamed to speak 
about my faith, my belief in Him and the fact that God is the 
cornerstone of all my work. I’m confident in building my 
business with His guidance. Creating a multi-million-dollar 
business wasn’t simple. It took hard work, faith in myself, trust 
in God, and a whole lot of conscious and strategic planning to 
get to where I am. However, if you’re willing to work for your 
dreams and follow the path that God laid out for you then 
everything is possible. There is nothing stopping you but you. 

 
Remember… 

 
You don’t need permission. 
You just have to believe and go for it! 

 
Before you read the rest of the book, I want to say how glad I 

am that you’ve chosen to follow your purpose and passion. Don’t 
look to this book to give you permission ’cause only you can give 
yourself permission to succeed, to follow your dreams and path, 
and to believe in the vision He has for you.  
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• Create a daily affirmation (or a few) to remind yourself how 

powerful you are and where you want to be. It can be as 
simple or as complex as you want. Here’s an example of one: 

 
“I have the courage to chase my dreams because I can feel His will 

guiding my way. If I have faith and hustle, there is nothing that can 
stop me. I will achieve my purpose!” 

 
 
Write yours below: 
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