
 

  

 

Chapter 1 
INTRODUCTION 

 
 

 
 
 
 

Growing up, I didn't see many CEOs who looked like me. 
They mostly all wore tailored suits, had neatly-trimmed hair and 
carried briefcases. But the reserved businessmen with money I 
grew up seeing are not the CEOs of today. Now, people—
including myself—are breaking all the rules and expectations of 
what CEOs are. I see CEOs who wear flip-flops or, in my case, 
the most incredible hairstyles you’ll ever see, and get deep in the 
trenches with their team. They aren't afraid and are willing to 
take chances. Social media has definitely helped by spotlighting 
different types of CEOs and leaders. Thanks to this online world, 
as the CEO of Kaleidoscope Hair Products (KHP) I can stand 
next to the president of a big box store as proof that anyone can 
be leader and head a million-dollar business. Social media has 
created a level playing field. It’s just about how you market 
yourself.  

 
Within yourself, you already have everything to manifest all 

your dreams, goals and hopes. Through this book, I want to 
support you in achieving them! As you read, you’ll learn how to: 
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• affirm your current goals and identify your passion; 
• develop goals for your future; 
• tackle your doubts head-on and seek direction from the 

Divine; 
• adopt a CEO mentality and understand your unique 

selling point;  
• establish a strategy for business and marketing success; 

and 
• engage with your social media audience. 

 
 

THERE IS NO ROOM FOR DOUBT  
 
One of the biggest myths about me is that I came out of 

nowhere. People look at my following and how fast KHP popped 
and think my success happened easily and overnight. They don’t 
see the work and struggle that made it possible. Being pegged an 
overnight success has to be one of the most common 
misconceptions, overall, of being a successful entrepreneur in 
today’s social media age. Rather than wondering how they can 
step their game up, people wonder why they aren’t making it big 
or why they’re not getting rich as fast as others appear to be. By 
doing this, they eventually get discouraged and give up. I’m 
going to say it straight for you: There is no such thing as an 
overnight success. Success is achieved through hard work, 
staying on top of your game and trusting the vision God put in 
your path.  

 
People are going to doubt your vision and ability to get from 

where you’re currently at to running a successful business. 
These people will be your family, friends, acquaintances or even 
those you consider your ride or die squad. When they doubt you, 
you are gonna listen and a part of you, the part you assume is 
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rational, will think, “Thank the Lord I have them to keep me 
from doing something stupid like spending my hard-earned 
money.” The other part, the stubborn and illogical part, is gonna 
say, “Screw that! What do they know?” When those conflicting 
voices enter your mind, you must learn to throw out other 
people’s logic. Those people love you but they don’t have your 
vision and your gift from God. They don’t see what you see 
because this isn’t their path or purpose. It isn’t that they doubt 
you because they don’t believe in you. They could think you’re 
the smartest person they know, but that doesn’t mean they’re 
going to be on the same path as you. 

 
Listen, my momma and daddy wanted me to become a doctor 

or a lawyer. To them, those were paths that would make me 
financially secure, allow me to have a comfortable life, and bring 
me success and joy. They didn’t understand hairstyling. Back 
when I started, nobody was doing hair the way we do it now. My 
parents didn’t have a frame of reference for understanding my 
dreams or that, for me, success was always going to be connected 
to hair.  

 
Understand this truth: Sometimes, people hold us back 

because they only know what they know. People can only see 
things from where they are. And if they’re still in the same place 
they have been for many years, they won’t be able to envision 
something new. You want them to believe in the path God 
blessed you with? Show them your vision by creating a business 
so powerful that you’re able to share your blessings with those 
who matter.  

 
I’ve been doing hair for as long as I can remember. My first 

client was my dad, who would patiently sit for hours while I 
played with his hair as a child. As I got older, I started playing 
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with my friends’ hair, doing whatever was trendy at that time and 
coming up with unique styles. I didn't really know what I was 
doing but I had fun experimenting, playing with styles and 
seeing how they looked on my friends. I remember being in high 
school and sneaking my friend Nycole into the house, just to do 
her hair. I would style hair during any free time I had, on 
weekends or whenever my parents weren’t home. My parents 
weren’t particularly happy with this since they hoped I would 
use all my time to study. Don’t get me wrong, it’s not like they 
shut it down or tried to get rid of my hair stuff but they still held 
out hope that I’d become a surgeon. Besides, I think my mom 
hated trying to get all that hair out of our carpet (sorry, mom).  

 
Despite my parents wishing I’d take the known road, they 

now get it and support me. And I never forget that when I started 
doing hair professionally, I did it out of my room. Given these 
humble beginnings, I could have stopped then. I could have 
given up on the vision of what I knew my life was supposed to be 
and followed someone else’s dream for me. I could have let 
doubt win and taken the safe route. 

 
Here’s a little visualization exercise I want you to do. Imagine 

your vision, whatever it is and whatever form it takes. I want you 
to think about it and really picture it, in color. Give it as much 
detail as you can. 
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My Ideal Day 

 
Details  

Who is beside me? 
Who’s sharing this future life with you? 
Is it friends, family, someone you haven’t 
met yet (a future partner perhaps)? 

What am I doing when I 
wake up? 

Are you checking your agenda? Doing 
yoga? Making breakfast for your family? 
Going for a jog? 

How am I spending the 
day? 

What are you doing that makes the day 
better? Are you in meetings? Working for 
a client? At a photo shoot? 

Where am I calling home? 

Where do you live? In the city, suburbs or 
country? How does your home look? Is it 
a house or an apartment? What is the 
layout and décor?  

How are you getting 
around? 

Are you driving a car? Biking 
everywhere? Walking? 

What else? 
Include any other information that will 
help you make your ideal day seem real.  
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Write down these details or grab some photos that inspire 
you. You’re creating the beginnings of your vision board (I’ll 
touch on this more later). I want you to start to imagine this 
vision as the life you’re already living.  

 
You can’t change your current circumstances by doing the 

same things over and over again. If you let fears and doubts hold 
you back, that vision is nothing but a fantasy. But if you start to 
believe that it’s possible to make the vision real, you’re already 
on your way there. 

 
Now, imagine what can happen if you take that vision further 

and trust the purpose God put in you. If you take a chance and 
move towards it, one of two things can happen. You’ll stay where 
you’re currently at or you’ll live a more fulfilling life than you 
could have ever dreamed. But you can’t move forward unless you 
trust the path laid out in front of you. Is it going to be 
straightforward and easy? Nah. But if you believe in your 
purpose, seek guidance and pray, and put in the work (no matter 
what it takes), you’ll achieve heights beyond what you can 
imagine.  

 
The question now becomes, are you ready to commit to your 

vision? When you do, the path becomes clearer and those 
hurdles that could have broken you will be stories you share 
about your faith and perseverance.  

 
Let me tell you how trusting my vision played out. In 2013, I 

opened my first salon. It was a big deal. The space was bright, 
vibrant, and most importantly, it was mine. It also represented 
my personality, hard work, dedication and sacrifice. December 
of that year was our busiest time and it was also when we lost 
everything in a fire. Kaleidoscope had only been running for less 
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than six months and everything was gone in one day. We had 
eager clients but no equipment or space. Even when we did 
secure a workspace, we didn’t have supplies to serve our clients. 
That was a really tough time but before we knew it, we had 
received an abundant outpouring of love and donations from the 
community.  

 
We reopened Kaleidoscope Hair Studio in April 2014. By this 

time though, I had realized I wanted more. I decided to relaunch 
Kaleidoscope in July 2014 as a salon that also offered the quality 
hair products my customers needed. I’m gonna be straight with 
you. It would’ve been easier to walk away or just rebuild to where 
I had been before the fire because business was doing well. 
Instead, I took that moment to think about what I wanted and 
trusted in the vision God showed me. I started again by moving 
away from what was safe and familiar and embracing something 
new that I was certain we needed in the marketplace. Oh, and 
you know how people always say it takes a lot of money? Well, 
there are actually many brands starting right up with hardly any 
capital. Honestly, it just takes persistence, creativity and time. I 
started Kaleidoscope Hair Studio with $2,000 to my name and a 
whole lot of faith.  

 
I’m stressing the importance of staying dedicated to your 

vision and not doubting your path because there will be so many 
people telling you “no” that you’ll need to learn to tell yourself 
“yes”—constantly. Yes, I have this dream. Yes, I can make this 
dream a reality. Yes, I am creating the life I am meant to lead. 
You gotta have that conviction because if you doubt every single 
decision and move you make, your mind will be filled with so 
much negative energy there won’t be any room for His vision. 
Begin your journey by saying, “yes” to your dreams. 
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 Jesseca to Judy (@darealbbjudy) 
 

Let me back up a bit because my professional hair journey 
really starts in high school. While I wasn’t overly involved in 
school because I had my first child at 15 and my priorities 
naturally shifted, it was this period in my life that really ignited 
my passion to do hair professionally. In the ninth grade, I started 
off on a partial scholarship but was put out. I transferred to 
another school that also wanted me to leave and told my parents 
that if I left the expulsion wouldn’t be on my record. During this 
time, I had tested for Benjamin Franklin High School, one of the 
best schools in the city. The officials there didn’t want me 
because the school had never had a pregnant student. My 
parents, though, weren’t about to let anything stop me from 
attending. They fought for me to stay and I did but eventually 
transferred again, this time to John McDonogh High School. 
John Mac, as everyone knew it, was one of the worst schools in 
the city. But the one thing it did have was the best cosmetology 
program in Nola. Because of that, going there was a no-brainer. 

 
When I left Benjamin Franklin, I was in advanced placement. 

So, I only had to complete Honors English and I could use the 
rest of my time to get the hours I needed for my cosmetology 
license. While John Mac gave me my start, in 2003 it made the 
news for more horrific reasons. That year, two men with an AK-
47 and a semi-automatic killed a student. As students tried to 
escape, some were hurt. Among them was a pregnant senior who 
was trampled. The shooting happened only a year after I left, so 
hearing about it was really scary. Beyond that, police raids at the 
school weren’t uncommon. In fact, on my first day there was a 
raid, complete with drug-sniffing police dogs checking bags and 
lockers. I didn’t grow up in this world and had never seen this, 
so I was like, “What the hell is happening?” As people were 
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getting arrested, I was like, "Shit, this is the worst decision I ever 
made." But I wanted my cosmetology license, and no police dogs 
and drug dealers were going to stop me. In fact, these events 
quickly made me realize I didn’t want to live that lifestyle and 
made me even more driven to succeed.  

 
During high school, I took hairstyling from hobby to hustle. 

I would charge $25 and do the most ghetto, high and hard 
hairstyles for the popular girls. I didn't approach these girls; they 
came to me to create something that would make each of them 
stand out. I guess you could say they were my very first 
collaboration with influencers, minus the Instagram part. After 
that, I kept doing hair at my mom’s house—from the very same 
room I had shared with my sister.  

 
While I was a trailblazer of sorts in high school and I felt like 

I was really doing it on my own, there were definitely people I 
looked up to and turned to for mentorship. Finding a mentor 
and people to draw inspiration from is crucial in your journey. 
You’ll be surprised who you can learn from.  

 
Identify some skills you think you need for your business and 

who you (person or brand) immediately associate with each skill. 
If it’s a person you know, reach out and ask him or her to share 
his or her knowledge. Asking for advice can be as simple as going 
for coffee to chat or setting up an informal business meeting. If 
a brand or celebrity comes to mind, study how they engage with 
their followers and audiences, and check out any of their books, 
articles, interviews or talks. Make sure one of the people or 
brands you have included is a leader in your industry.  

 
Below are some crucial skills for brands in the digital age. See 
who comes to mind and add to what I’ve started. 
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Skill I Need for My 
Business 

Who is Great at This? 
How Can I 
Learn from 
Them? 

Social media   

Sales   

Video editing   

Photography   

Industry leadership   

 
A few years after high school, I was at the top of my game. 

Even though I was co-owner of a shop, I really wanted to set 
myself apart. As I kept looking at social media, I was thinking, 
“I’m better than some of these people with 60,000 followers.” 
The thing about social media is that you’re no longer competing 
with your neighborhood; you’re in competition with the world. 
So, when people see my Instagram profile, they’re not 
comparing it to another New Orleans stylist; they’re looking at 
all the hottest stylists, whether in New York or Sydney, Australia.  

 
I took that interest in social media and decided I wanted to 

reach people outside of New Orleans and be the best for hair 
online. I made these my goals and started to create Judy, my 
online persona, who is now part of all my marketing campaigns 
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from Judy Springer to Judy Wonka. I noticed that one hair 
influencer I followed at the time wasn't taking the opportunity 
to build and further monetize on her success. She wasn't selling 
any hair products or anything. That was something I knew I 
could do by not limiting myself. “I can do this,” I thought, “and 
create products and content that will appeal to people in every 
city.” When I got to 100,000 followers, I didn't stop. Instead, I 
looked around to figure out my next goal. Another influencer in 
my industry had a million followers. At that point, it almost felt 
natural to go, “Well, if I can do 100K, why can't I do a million?” 

 
There was nothing malicious in these goals. I didn't try to 

ruin anyone’s reputation or attack my competition. I wasn’t even 
jealous of them. I took the work of these influencers as an honest 
challenge to myself and approached it with a “if they did it, why 
can’t I?” attitude. It’s the same mantra I want anyone looking at 
my page to adopt: “I can beat Jesseca!” And, of course, you can 
try. But the thing about being an entrepreneur is if you don't do 
anything then nothing happens. You’re not in a nine-to-five job 
where you can sit around and still get paid or clock out and not 
think about work. You have to be on top of your business 24/7 
and be proactive to get stuff done. There is no one else to fall 
back on. There is only you. 
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READINESS CHECK 
 
For the questions below, I want you to write down the first 

names or ideas that come to mind. There is no judgment here. 
Whatever your first answer is, write it down. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

Who will support me? 
E.g. My mom 
 

How can I leverage the support? 
E.g. Speak with her when I need clarity, advice 
or a sounding board 
 

Who will create doubt in me? 
E.g. My old boss 
 

What can I do to keep their doubts from 
stopping me? 
E.g. Remind myself that no one but me has to see 
the vision the Lord has for me 
 

What will keep me motivated? 
E.g. Meeting other entrepreneurs 
 

Who will hold me accountable? 
E.g. My friend Stacey 
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What will make me want to give up? 
E.g. Getting discouraged if my first 10 posts don’t go 
viral 
 
 

How can I stay motivated? 
E.g. Remind myself that building a lasting 
brand takes time and look to people such as 
Jesseca for inspiration 
 

How will I hold myself financially 
accountable? 
E.g. Pay myself first 
 
 

Who and/or what is holding me back? 
 

Who?  
 
 
 

What? 
 

Does the person who is holding me back have 
a new place in my life?  
 
Be very mindful of who you bring forward with 
you ’cause when negativity is using up all the 
air, positive things can’t grow.  
 


