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Social Impact Report 

Project 
 Assembled Threads (AT) is an employment-focused social enterprise created to

 establish community manufacturing hubs located in areas suffering from long-term
  underemployment and disadvantage with a particular focus on CALD communities.

The Assembled Threads project has provided part time employment and upskilling 
for 13 participants in industrial sewing for 12 Weeks. This project began on 5 
November 2020 and finished on 5 February 2021.  

 

Goals of the project  

 

1 People  

Assembled Threads provided training in Certificate 3 in Textile Production and the 
development of work-readiness in a group of 11 people who had been experiencing 
marginalisation from mainstream employment and the wider Australian society.  

Within the supportive setting of Assembled Threads the participants improved their 
employment prospects, while the pay they received contributed to family finances. In 
the process, self-confidence grew. 

 

2 Environment and Australian economy  

Other Australian workers benefited from the Assembled Threads’ business plan 
because Assembled Threads gave preference to purchasing goods and services 
from Australian organisations within production processes. The environment 
benefited through their sustainability, and responsible choice of raw materials. 

These are explained in more detail below. 
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1 People  
 

Participants’ characteristics 
There were 13 participants, 11 females and 2 males, selected by staff at the Moonee 
Valley City Council to participate in this project. These participants have come from 9 
different countries and live locally.  

They began the project with very modest levels of English language ability and few 
spoke English in the home. Some rarely leave their homes, or when they do, only in 
the company of another family member. This cultural tradition has had a limited 
familiarity with Australian work places and culture. 

Eleven of the 13 had previous experience in sewing, and 6 on industrial sewing 
machines.  

The graph below shows the age distribution of the 11 participants. 

 

The number of participants in each age group 

 

 

 

 

 

Training 
 

The project integrated employment work experience with nationally recognised 
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training conducted initially in the Moonee Ponds premises by qualified teacher Julie 
Wright, Head of Fashion from Holmesglen. 

Eleven (11) of the participants will now complete their Certificate III in Clothing and 
textile production by June 2022 at the latest, ensuring these workers are job-ready 
for employment in the Victorian economy.  

Because one participant had a disability preventing full manual dexterity, the 
expectations of her work output were modified accordingly.  

 

Participants’ assessments of the project 
 

Self-assessment surveys and a structured interview recorded participants’ attitudes 
and progress in achieving the project’s goals. 

 

Surveys 
 

Two formal surveys were conducted - one near the beginning of the project (19 
November 2020) and the other after its completion (24 February 2021).  

Both of these surveys measure attitudes via a five point Likert point scale (‘strongly 
disagree’, ‘disagree’, ‘slightly agree’, ‘agree’ and ‘strongly agree’). It was decided to 
add the number of ‘agree’ and ‘strongly agree’ responses for each statement to 
obtain the level of positive attitude of the group to a given statement. 

The same survey used on both occasions enabled comparisons of the participants’ 
responses across the project. 

 

Survey findings 
 

A summary of the survey data presented below. 

 

Survey 1 – Beginning of the project 

This graph represents the eleven responses by the participants with the bars 
clustered according to: 

Employment; 
Health; 

Personal fulfilment; 
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and 

English language capability.  

The strongest positive responses were related to excitement about having a new 
opportunity and feeling optimistic about the future. However, there was a low level of 
confidence with speaking and understanding English (only 3 of the 11 felt confident 
with the language). 

 

Additional comments attached to the survey showed that financial concerns were 
impacting on numerous participants’ family decisions about food, health and family 
needs. 

 

Survey 1 Beginning of placement attitudes 
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Survey 2 – End of project 

The 11 participants responded to this survey. All of the categories of questions 
(clustered as before) showed an increase in positive responses. The most dramatic 
change occurred with confidence in speaking and understanding English. This is an 
important attribute for gaining employment in Melbourne.  

The one decrease in responses related to ‘I feel excited about a new opportunity’ 
which had become ‘I now feel more confident about myself’ but this only dropped 
from a score of 11 to 10 showing a change in attitude by one person. 

 

Survey 2 End of placement attitudes 

 

 

 

The results of these two surveys can be combined to enable comparison of attitudes 
at the ‘beginning’ and again at the ‘ending’ of the project in the one graph. This is the 
next graph.  

 

5 | P a g e  
 



 

 

Comparison of the beginning of placement and end of placement attitudes 

 

 

 

Mid-project structured interview  

It is usual practice for the Moonee Valley Council staff to conduct a mid-point survey 
during a project but due to COVID restrictions this could not occur. At the request of 
Council, a mid-point structured interview was conducted with each participant by a 
staff member at Assembled Threads (between 14 and18 December 2020).  

This arrangement was not ideal. Replies to questions written by the staff member, 
given the participants’ low English language ability. Given the COVID restrictions on 
Council staff attending the project site, it represents a practical compromise.  

A summary of the responses shows: 
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Table: Mid project participants’ attitudes 

Category 
 

Comments 

Employment - Skills 
 

Participants were developing and extending their 
existing sewing skills and knowledge of the 
machines.  
 
They were also learning how to sew in straight lines 
(at a professional standard) and using completely 
new or unfamiliar machines. 
 
 

Employment - Workplace 
capabilities and attitudes 

Participants had moved to asking for help in 
addressing work problems, achieving the expected 
level of quality and increasing their work output. 
 
 

Health There were no changes in health status reported. 
 

Personal fulfilment Reports showed the participants feeling relaxed in the 
work environment and having growing confidence in 
their sewing work. They specifically mentioned feeling 
supported in their work and commented on the 
‘family’ atmosphere. 
 
A few women reported feeling positive about now 
travelling to the workplace and being out in the world 
without the presence of a family member. 
 
 

Self esteem  Overall, the participants said they experienced an 
increase in confidence and self-esteem across the 
five weeks from the beginning the project. 
 
 

English language ability Increasing social interaction between the participants 
occurred despite their different backgrounds and 
difficulty in speaking the common language English. 
 
English language continues to be an area of difficulty 
even though the barriers were being reduced.  
 
 

 

When asked, staff at Assembled Threads commented upon their observations of the 
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growing confidence and sociability of the participants during the project which they 
felt reflected increased feelings of social inclusion and belonging.  

 

Flemington Works post-placement survey of attitudes 

A separate (fourth) survey post-placement was conducted by Flemington Works. The 
majority of the questions and responses from this survey were almost the same as 
those in Survey 2 above.  

They did include one set of additional questions related to the quality of the 
supervision within the project. Of the five alternative responses ‘Extremely satisfied’, 
‘Satisfied’, ‘Neutral’, ‘Dissatisfied’ and ‘Extremely dissatisfied’ all eleven participants 
were ‘Extremely satisfied’ or ‘Satisfied’ as shown below.  

 

Table: Quality of supervision 

 

Category 
 

Number of responses 

Extremely satisfied 
 

7 

Satisfied 
 

4 

Total  
 

11 

 

In summary – part 1 

All of the 11 participants who completed the project were satisfied with their 
experience at Assembled Threads as benefiting their future employment prospects, 
their growing familiarity with the Australian workplace culture and confidence their 
own sewing skills and personal development.  

 

Part 2 
The environment and the local economy 

Environmental sustainability was a priority in the selection of fabrics as raw materials 
in textile construction. Having reviewed numerous possible fabrics for their high-vis 
vest production, Assembled Threads chose to use a fabric named Repreve 
produced by the company Unifi. This product is made from recycled plastic bottles 
and is used in a wide variety of clothing products1. It was also chosen because it is 

1 Repreve website  
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hard-wearing, ensuring the finished garments have a very long useful life. 
Assembled Threads is also currently in discussions on the end of life regeneration of 
the vest textiles, so they can be directed back into the supply chain for the 
construction industry. 

It is an environmentally responsible product because it reduces landfill by 
repurposing plastic bottles and by reducing textile waste due to its durable nature. 
This is quite different from cheaper imported high-vis vests made from virgin fossil 
fuels and with a shorter wearable life.  Research shows recycling plastic bottles into

 fibre reduces C02 emissions by 59% compared to virgin polyester.

Assembled Threads gave priority to supporting Australians either directly through 
employment or by purchasing goods or services from other Australian organisations. 
For example, an African-Australian student was paid to create a fabric design for a 
bespoke homewares range created by the sewers as part of their training. The fabric 
used was woven at Geelong Textiles in Geelong, and local Collingwood Print Ink 
Studio was engaged to hand screen-print fabric for production. Both actions 
contributing to the local economy. 

Whilst the recycled fabric for the vest has been sourced internationally, Assembled 
Threads has used a local company New York bias binding to cut some of the fabric 
into tape for use in the bias binding application.  

Internationally, Scholte a specialist in globalisation, declared that the ‘true price of a 
product is its market price plus the cost of repairing social and environmental 
damage’ 2. He quotes research showing a pair of denim jeans made in India 
and costing 40 euros in Europe has a true price of 73 euros when the cost of 
the forced labour and water resources is included.  

Assembled Threads, in contrast, contracted participants in accordance with legally 
established pay rates and working conditions. Unlike cheaper imported high-vis 
vests produced overseas where, like Scholte’s pair of denim jeans, the true cost of 
the product is hidden.  

 

In summary - part 2 

Any review of the benefits from a social enterprise in Victoria must include the many 
benefits to the participants, the benefits to the environment and the benefits to the 
local economy. All of these elements were successfully taken into account and 
achieved in the Assembled Threads social enterprise project. 

 

2 Scholte (n.d.) paragraph 3 
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About the Author: 

 The analysis and reporting presented in this social impact report. including the
 participants’ survey data and the environmental implications of the Assembled

 Threads project was undertaken by Dr Anne Newton.

 Dr Newton’s specialist expertise lies in employment readiness and English
 language capability for the workplace. The focus of Anne’s PhD was the

 acquisition of employability skills in vocational education
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