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3 Mistakes to Avoid When Flipping a House
Don’t cut corners when selecting, updating properties.

As appreciation begins to slow and interest rates 
rise, making money from a fixer-upper becomes 
less of a guaranteed win. A key to success is 
doing homework about what’s a good contender 
to be transformed and how to avoid the biggest 
mistakes. Josh Miller, left, gave up a corporate 
job to found GoForClose in 2019, an all-inclusive 

marketing agency for real estate investors and wholesalers. He 
cites three mistakes your investor clients should avoid:

1. Choosing the wrong right location. A property is worth as 
much as its location, Miller says. Look for desirable amenities 
like shopping, entertainment outlets, and recreation—and 
watch out for what Miller calls “irritants,” such as busy streets 
and other sources of noise. “To put it simply,” Miller says, 
“your best deals are those properties that are neglected and 
need a little TLC but are in a great neighborhood.”

2. Choosing a contractor based on price rather than quality 
and speed. Investors sometimes try to save a buck, says 
Miller, so they hire a contractor who promises to make repairs 
and improvements for an affordable price or at a discount. 
“As the saying goes: You get what you pay for, and cheap labor 
yields cheap results,” he says. Find someone who offers both 
quality and speed—so work gets done fast and is worth the 
expense.

3. Not crunching the numbers. Miller’s adage is that you 
make money when you buy, not when you sell. “Before you 
purchase any property,” he says, “crunch the numbers to 
determine if it will give you a good return on investment. 
Add the purchase price to the fix-and-flip expenses, include 
closing and carrying costs and contractor and real estate 
commissions, if applicable. Calculate the maximum allowable 
offer, and if the numbers make sense, make an offer.”
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7 New Smart-Home Products
Give clients a preview of the latest gizmos for the home featured at CES 2022.

You don’t need to attend the annual CES 
event in Las Vegas to get excited about 
advancements in home tech.

1. Firewalla  is a smart firewall that 
plugs into any router to enhance the 
security of home networks, including 
the many smart-home devices that 
most households now use. It blocks 
unwanted sites and ads and offers 
parental controls and a personal VPN. 
Price: Starting at $140; up to $468 for 
router and firewall combo

2. Roborock’s new S7 Max V Ultra is 
a smart vacuum with a mop. It uses 
sonic technology to scrub the floor up 
to 3,000 times per minute; the mop 
lifts when carpet is detected. LIDAR 
navigation creates detailed maps and 
can identify rooms across four levels. 
Price: $650

3. The AI-capable Samsung Home Hub, 
like Amazon’s and Google’s hubs, includes 
a screen for seeing and connecting all 
smart appliances in a home. 
Price: TBD

4. Coway’s Smart Care Air Mattress 
and Smart Sleep Solution detects 
the user’s sleep position and body 
pressure and adjusts accordingly. It 
can connect with air care products to 
produce the optimal humidity. 
Price and release date: TBD

5. Wagz is a smart dog collar and 
wireless fence system with an app that 
includes GPS tracking. Users can train 
their dogs with sound and vibration 
(not shocks) and track a pet’s paths, 
whereabouts, and sleep cycle. Switch 
on an LED for nighttime walks. 
Price: $250

6. Sengled’s health-monitoring smart 
lightbulb includes biometric tracking 
of a user’s heart rate, body tempera-
ture, and other vital signs. A Bluetooth 
mesh network can even help detect 
falls and send for help. 
Price: TBD

7. One of the biggest trends at CES 
2022 was the unveiling of new electric 
vehicles from GM, Mercedes-Benz, 
BMW, and Sony Mobility. Several 
companies showcased charging 
solutions. For example, the Wallbox 
Quasar bidirectional home charger 
allows homeowners to charge the 
vehicle and use the car battery to 
power the home or grid.  
Price: $4,000

Source: Brandon Doyle, abr, epro, RE/MAX 
Results in the Twin Cities. For Doyle’s Ultimate 
Smart Home Series, visit magazine.realtor/
smart-home-series.
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