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The workplace has been changing for years, if 
not decades. Driven by long commutes, busy 
cities, cost efficiencies, and, most recently, 
global health challenges, the workplace in this 
time is quite simply more complex and less 
traditional that it was just a few short months 
ago. New global challenges have redefined our 
ability to work in a more traditional setting and, 
whatever our views, made it necessary that we 
(re)consider the logic of a virtual workplace.  
This short course is designed to improve your 
ability to manage a remote or virtual team 
effectively. Through the four distinct modules, 

we will examine the unique opportunities and 
challenges that come with remote work and explore 
strategies to enhance your ability to lead your team 
and position them, and you, for success!

The four modules include the following: 
I How to establish a High Performing Virtual Team
II Getting the Job Done: projects and performance
III Virtual Communication and Effective Collaboration
IV Creating a Remote Culture: positioning people for 
success

At the completion of this course the leaders will be able to:
 Build a highly effective team working in a remote environment
 Create efficiencies in the workplace and grow your business 

COURSE DESCRIPTION

LEARNING OUTCOME
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Since 1985, he has been a professor of international in the 
Department of Political Studies at Queen's University in Kingston. 
He has also taught political risk assessment and cross-cultural 
negotiation in the Queen's School of Business.

Michael holds a Ph.D. in political science from York University in 
Toronto, an M.I.A. in international affairs from the Norman Paterson 
School of International Affairs at Carleton University, and a B.A.H in 
economics and history from the University of Toronto. 

His most recent book, co-edited with Nicholas Cull, and published with Palgrave Macmillan in London, 
is Canadian Public Diplomacy. It is due out in the fall of 2020. Another recent book, co-edited with 
Andy Holman and Christopher Kirkey, and published by the University of Ottawa Press, is 1968: A Year 
and its Legacies. It scheduled for release early in 2021. He and Christopher Kirkey also co-edited and 
contributed to Canadian Foreign Policy in a Unipolar World (Oxford University Press, 2018). 
Professor Hawes was awarded the degree of Doctor of Humane Letters from the State University of New 
York, and from Vancouver Island University.   
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Is a professor of political science and President and Chief Executive Officer
of the Foundation for Educational Exchange between Canada and the
United States of America and Executive Director of Fulbright Canada.


