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Rating Definitions @

A combination of ratings per
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Producer : Crosswear Industries Ltd.

DBID : 30243 and Audit Id : 135498
Audit Type : Follow-up Audit

Audit Date : 14/10/2018

amfori ()
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BSCI

Main Auditee Information @

Name of producer :

Crosswear Industries Ltd.

DBID number : 30243
Audit ID : 135498
Address : Durgapur, Kathgara Bazar, Zirabo, Ashulia, Dhaka
Province : Dhaka Country : Bangladesh
Management Representative : Rashedul Islam (Assistant Manager- HR,
Admin & Compliance)
Contact person: Rashedul Islam Sector : Non-Food
Industry Type : Textiles, clothing, leather Product group : Apparel
Product Type : Knitted Garments
.
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Producer : Crosswear Industries Ltd. .
DBID : 30243 and Audit Id : 135498 Audit Date : 14/10/2018 a mfo rl @ BSCI

Audit Type : Follow-up Audit Trade with purpose

Audit Details @

Audit Range : [ Full Audit 4 Follow-up Audit

Audit Scope : B Main Auditee ] Main Auditee & Farms

Audit Environment : B Industrial ] Agricultural ] Small Producer
Audit Announcement : [] Fully-Announced [] Fully-Unannounced [<] Semi-Announced
Random Unannounced Check (RUC) : No

Audit extent (if applicable) : none

Audit interferences or contingencies (if applicable) : none

Overall rating : N

Need of follow-up : Yes If YES, by : 14/10/2019

Rating per Performance Area (PA)

PA 1 PA 2 PA 3 PA 4 PA 5 PA 6 PAT7 PA 8 PA9 PA 10 PA 11 PA 12 PA 13

Executive summary of audit report

Crosswear Industries Ltd. is a Private Limited facility located at Durgapur, Kathgara Bazar, Zirabo, Ashulia, Dhaka, Bangladesh. The total land area
occupied by this facility is about 5,800 square feet where the built-up area is about 5,600 square feet and production floor is about 28,000 square feet.

The facility was established in 2006. The facility is specialized in knit garments. Main production processes include cutting, sewing, finishing, and packing.
On the audit day, there were total 1001 employees in the factory of which 747 employees were production workers and 254 employees were non-
production employees.

Opening meeting: ALGI Bangladesh team conducted this follow up audit at Crosswear Industries Ltd. The assessment team reached the facility at morning
time and was greeted by Rashedul Islam (Assistant Manager- HR, Admin & Compliance) and escorted the assessment team to the conference hall where
an opening meeting was conducted. After an exchange of business cards and formal introduction, the assessment team explained the purpose of their visit
and conducted the opening meeting with Rashedul Islam (Assistant Manager- HR, Admin & Compliance) and his team along with worker representatives to
determine the audit agenda.

The assessment team explained the scope and objectives of the audit and complete processes involved in the audit including facility tour, documents
review, and confidential employee interview. Further, the assessment team took permission to take pictures and conducting confidential workers interviews.
The auditee allowed the assessment team to conduct a thorough audit including facility tour, documents review, and confidential interview and assured full
cooperation throughout the audit. The assessment team explained and presented ALGI's Gifts and Gratuity letter to the facility management Rashedul
Islam (Assistant Manager- HR, Admin & Compliance) who agreed and signed the same.

Facility Overview: The facility consists of 01 building and 03 sheds. The facility descriptions are as below:-

Building- 01 (06 Storied):

Ground floor: Security checkpoint, time section, medical room, day care center, inspection room, finished goods area, idle machine keeping area, and
sewing complete garments waiting zone.

1st floor: Finishing section, and IE department.

2nd floor: Sewing section.

3rd floor: Sample section, cutting section, and CAD.

4th floor: Sewing section.

5th floor: Office, warehouse, and accessories store.

Roof top: Dining area and rest of the 50% space is free.

Shed 01 (Adjacent to the building): Generator, boiler, compressors, and substation.
Shed 02 (Adjacent to the building): Fabrics store.
Shed 03: Pump house.

Work Schedule: Based on documents review, management, and worker interviews, wages are paid monthly in cash. The regular working hours are from

08:00 AM to 5.00 PM with one lunch break of 60 minutes. Normal working days are from Saturday to Thursday and Friday is declared as weekly off for all
employees and management staff. Security services which operate in 3 shifts from 6:00 AM to 2:00 PM, 2:00 PM to 10:00 PM and 10:00 PM to 6:00 AM.
The auditee has installed electronic timekeeping system (punch card) to track the working hours of the employees.

Documents Review: One year payroll records and time records from October 2017 to September 2018 are provided for review. Management stated that
April to September is peak season and October to March is off peak season. The assessment team selected 15 samples from September 2018 (Current
month), 15 samples from April 2018 (Peak month) and 15 samples from October 2017 (Off peak month) for review.

Closing Meeting: At the end of all the audit processes, a closing meeting was conducted by the assessment team in the presence of Rashedul Islam
(Assistant Manager- HR, Admin & Compliance) and his team along with worker representatives. First of all, the assessment team thanked the facility
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Producer : Crosswear Industries Ltd. .
DBID : 30243 and Audit Id : 135498 Audit Date : 14/10/2018 a mfo rl @ BSCI

Audit Type : Follow-up Audit Trade with purpose

management for spending their valuable time towards the audit and their cooperation throughout the audit process. Later the assessment team explained
in detail the observations that come across during the audit process. The facility management was receptive to the observations and assured to take the
necessary steps to correct the same at the earliest. Rashedul Islam (Assistant Manager- HR, Admin & Compliance), and Aklima Khatun (Worker
Representative) agreed and signed the summary of findings.
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Producer :

Audit Type : Follow-up Audit

Crosswear Industries Ltd.
DBID : 30243 and Audit Id : 135498

Audit Date : 14/10/2018
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Ratings Summary @

Auditee's background information

Auditee's name :

Crosswear Industries Ltd.

Legal status :

Private Limited Company

Local Name : FHITF 3STRGS fAfee Year in which the auditee was founded : 2006
Address : Durgapur, Kathgara Bazar, Zirabo, Contact person (please select) : Rashedul Islam
Ashulia,
Province : Dhaka Contact's Email : rashed@zihangroup.com.bd
City : Dhaka Auditee’s official language(s) for written Bangla
communications :
Region : South Asia Other relevant languages for the English
auditee :
Country : Bangladesh Website of auditee (if applicable) : www.zihangroup.com.bd
GPS coordinates : Latitude: 23.895591 | Longitude: Total turnover (in Euros) : 1036800.00
90.342459
Sector : Non-Food Of which exports % : 100.00
Industry : Textiles, clothing, leather Of which domestic market % : 0.00
If other, please specify : None Production volume : 400,000 pieces per month
Product Group : Apparel Production cost calculation : Yes
If other, please specify : None Lost time injury calculation cost : No
Product Type : Knitted Garments
Auditee's employment structure at the time of the audit
Total number of workers : 1001 Total number of workers in the production unit to be monitored (if applicable) : 0
MALE WORKERS FEMALE WORKERS
Permanent workers 550 451
Temporary workers 0 0
In management positions 26 4
Apprentices 0 0
On probation 105 60
With disabilities 0 0
Migrants (national citizens) 0 0
Migrants (foreign citizens) 0 0
Workers on the permanent payroll 550 451
Production based workers 0 0
With shifts at night 6 0
Unionised 0 0
Pregnant - 2
On maternity leave - 1
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Finding Report @

amfori @ BSCl www. bsciplatform.org Page 7125

Trade with purpose
Generated on:03/12/2018



Producer : Crosswear Industries Ltd.

-
DBID : 30243 and Audit Id : 135498 Audit Date : 14/10/2018 a mfo rl @ BSCI

Audit Type : Follow-up Audit rade with purpose

Performance Area 1 : Social Management System and Cascade Effect

1- Followup Audit [Audit Id - 135498] Audit Date: 14/10/2018 PA Score: D Deadline date:30/09/2019

GOOD PRACTICES:
Nil

AREAS OF IMPROVEMENT:
Based on satisfactory evidence the factory partially respects this performance area, because they have set a partial system to implement &
monitor the social management system, also did not start monitoring the social performance of their suppliers and subcontractors. The factory
management provided production plan with the overtime hours during the audit. However, The management has appointed a senior Management
Representative to implement and maintain company's Social Management system and he has decision making power.

1.1 -  Full Audit on 25-26 October, 2017: Although the factory management had experienced on Code of Conduct audit, developing a management
system in place but still they did not show full commitment towards integrating the BSCI Code into the auditee business culture, understand the
content of the BSCI Code and Terms of Implementation for business partners to be involved in the BSCI monitoring process, understand the
need to develop the internal procedures to integrate the BSCI Code into day-to-day business practices.

Follow-up Audit on 14 October, 2018:

Not Corrected: Though the factory has developed a management system, they did not show full commitment towards integrating the BSCI Code
into the auditee's business culture. Noted that they have developed different policies and procedures, but they do not have the good overview of
factory policies and procedures. Further, some non-compliance issues were identified in following performance areas: Workers Involvement and
Protection, Fair Remuneration, Decent Working Hours, Occupational Health and Safety and Protection of the Environment.

Rafren? a7 S s Sl (R 2 AR

1.3-  Full Audit on 25-26 October, 2017: The facility did not monitor their supplier's social performance to evaluate whether they respect the law,
worker's right and social risk-free or not.
Follow-up Audit on 14 October, 2018:

Not Corrected: Still, the facility management did not start monitoring social performances of their significant business partners based on the new
BSCI code. (As per BSCI Code)

FGTS I NATARFINE TAF ] AT SF FE |

1.4 -  Full Audit on 25-26 October, 2017: The Industrial Engineering (IE) department in collaboration with planning department set their daily target
sheet based on, line-wise manpower utilization, workers efficiency along with scheduling working hours of 11 hours. If the facility plans to
produce product considering 11 hours, workers have to do mandatory overtime.

Follow-up Audit on 14 October, 2018:

Not Corrected: Still the daily target sheet was found based on 8 & 10 hours which was found not realistic with ongoing running production hours.
In addition, as the facility plans to produce product considering 10 hours in that case workers have to do mandatory overtime.

So HBTE N ol T Ao P AT AP FIHC AR TOITS SSEGRA Fo 2|

Remarks from Auditee:
None

Full Audit [Audit Id - 110663] Audit Date: 25/10/2017 PA Score: D Deadline date:30/09/2018
Good practices

Nil
IAreas of improvement

Based on satisfactory evidence the factory partially respects this performance area, because they have set a partial system to implement & monitor
the social management system, also did not monitor the social performance of their suppliers and subcontractors. The factory
management provided production plan with the extra working hour during the audit. However, The management has appointed a senior
Management Representative to implement and maintain company's Social Management system and he has decision making power.

1.1 -  Although the factory management had experienced on Code of Conduct audit, developing a management system in place but still they did not
show full commitment towards integrating the BSCI Code into the auditee business culture, understand the content of the BSCI Code and Terms of
Implementation for business partners to be involved in the BSCI monitoring process, understand the need to develop the internal procedures to
integrate the BSCI Code into day-to-day business practices.

FRAR TN TEfoF M R @10 97 =4S o Fh= oofT Fa1 = |

1.3 -  The facility did not monitor their supplier's social performance to evaluate whether they respect the law, worker's right and social risk-free or not.
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1.4 - The Industrial Engineering (IE) department in collaboration with planning department set their daily target sheet based on, line-wise manpower
f -
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Producer : Crosswear Industries Ltd. .
DBID : 30243 and Audit Id : 135498 Audit Date : 14/10/2018 amforl @ BSCI

Audit Type : Follow-up Audit Trade with purpose

utilization, workers efficiency along with scheduling working hours of 11 hours. If the facility plans to produce product considering 11 hours, workers
have to do mandatory overtime.
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Remarks from Auditee

None
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Producer : Crosswear Industries Ltd. .
amfori () ssci

DBID : 30243 and Audit Id : 135498 Audit Date : 14/10/2018
Audit Type : Follow-up Audit rade with purpose

Performance Area 2 : Workers Involvement and Protection

1- Followup Audit [Audit Id - 135498] Audit Date: 14/10/2018 PA Score: A Deadline date:30/09/2019

GOOD PRACTICES:
Nil

AREAS OF IMPROVEMENT:
Based on the satisfactory evidence the factory partially respects this performance area, because still, workers were not well informed about
grievance procedure of the factory as well as written grievance procedure did not comply with the code requirement. Management is trying to
make a bridge between workers and management on labor practices, monitoring factory workplace conditions, grievance mechanism etc.

21-  Full Audit on 25-26 October, 2017: Although the factory has formed a Participation Committee parallel means of Workers Union among the
workers and management representative through an election process. However, general workers, as well as PC members, were not aware of the
PC roles and responsibilities. Furthermore, PC members were also mostly unaware about the agenda written in the meeting minutes. (As per
Bangladesh Labor Law 2006, Section: 206)
Follow-up Audit on 14 October, 2018:

Corrected: General workers, as well as PC members, were found aware of the PC roles and responsibilities as well as about the agenda written
in the meeting minutes.

2.5-  Full Audit on 25-26 October, 2017: Though the facility management conducted a survey regarding grievance procedure, but approximate 60%
interviewed workers were found not aware about the grievance procedure of the factory. However, the written procedure did not define, a person
responsible for its administration, potential conflicts of interest and how to overcome them (e.g. if a grievance is against the person who
administers the mechanism), timelines to address grievances and the process for “appeals” or escalation as an additional guarantee.

Follow-up Audit on 14 October, 2018:

Not Corrected: Though the facility management conducted a survey regarding grievance procedure, approximate 40% interviewed workers were
found not aware of the grievance procedure of the factory. However, still the written procedure did not define, a person responsible for its
administration, potential conflicts of interest and how to overcome them (e.g. if a grievance is against the person who administers the
mechanism), timelines to address grievances and the process for “appeals” or escalation as an additional guarantee.

ST [FSTE T0H FA0© I (T TIF AT S|

Remarks from Auditee:
None

Full Audit [Audit Id - 110663] Audit Date: 25/10/2017 PA Score: B Deadline date:30/09/2018
Good practices

Nil
IAreas of improvement

Based on the satisfactory evidence the factory partially respects this performance area, because still, the management did not provide effective
training to the worker's representatives about their responsibilities, also workers were not well informed about grievance procedure of the factory.
However, the management has formed different committees among the worker's representatives and management staff including participation
committee and grievance handling committee. Management system shows that they are trying to make a bridge between workers and
management on labor practices, monitoring factory workplace conditions, grievance mechanism etc.

2.1 - Although the factory has formed a Participation Committee parallel means of Workers Union among the workers and management representative
through an election process. However, general workers, as well as PC members, were not aware of the PC roles and responsibilities. Furthermore,
PC members were also mostly unaware about the agenda written in the meeting minutes. (As per Bangladesh Labor Law 2006, Section: 206)

MY FRNAR A T 9376 NCHerr FHfG- Bt 57 Fa1 78w, THae, T 2 Arnt Ff swn B gfier ¢ @iy 7@’ @ &
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2.5- Though the facility management conducted a survey regarding grievance procedure, but approximate 60% interviewed workers were found not
aware about the grievance procedure of the factory. However, the written procedure did not define, a person responsible for its administration,
potential conflicts of interest and how to overcome them (e.g. if a grievance is against the person who administers the mechanism), timelines to
address grievances and the process for “appeals” or escalation as an additional guarantee.

SRS I AFHT ST |

Remarks from Auditee

None
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Producer : Crosswear Industries Ltd. f .
DBID : 30243 and Audit Id : 135498 Audit Date : 14/10/2018 a m o rl BSCI
Audit Type : Follow-up Audit Trade with purpose

Performance Area 3 : The rights of Freedom of Association and Collective Bargaining

1- Followup Audit [Audit Id - 135498] Audit Date: 14/10/2018 PA Score: A Deadline date:

GOOD PRACTICES:

AREAS OF IMPROVEMENT:

Remarks from Auditee:

Full Audit [Audit Id - 110663] Audit Date: 25/10/2017 PA Score: A Deadline date:
Good practices

Nil
IAreas of improvement

Based on the satisfactory evidence as well as providing information it was noted that the factory has met the principle, as the factory has
established a complete FOA policy and procedures in place to ensure workers right to associate & organize collectively. Evidence also shows that
the factory has formed a formal ‘Workers Committee’ parallel means of worker association. As per management statement and company policy,
workers are free to form the association as per law and are free to bargain. 3.3 was marked as N/A as no worker was found who is directly involved

with any trade union.

Remarks from Auditee

None

Performance Area 4 : No Discrimination

1- Followup Audit [Audit Id - 135498] Audit Date: 14/10/2018 PA Score: A Deadline date:

GOOD PRACTICES:

AREAS OF IMPROVEMENT:

Remarks from Auditee:

Full Audit [Audit Id - 110663] Audit Date: 25/10/2017 PA Score: A Deadline date:
Good practices

Nil
IAreas of improvement

Based on the satisfactory evidence as well as providing information it was noted that the factory has met the principle by taken the required
initiative. The overall observation shows that the factory has formed and practices a non-discrimination policy and procedures in place. During the
closed-door interview, none of the workers complained of any form of discrimination. All workers are treated equally in the factory.

Remarks from Auditee

None
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Producer : Crosswear Industries Ltd. .
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DBID : 30243 and Audit Id : 135498 Audit Date : 14/10/2018
Audit Type : Follow-up Audit rade with purpose

Performance Area 5 : Fair Remuneration

1- Followup Audit [Audit Id - 135498] Audit Date: 14/10/2018 PA Score: A Deadline date:30/09/2019

GOOD PRACTICES:
The facility management provide monthly attendance bonus to all workers.

AREAS OF IMPROVEMENT:
Based on the satisfactory evidence the factory partially respects this performance area, because did not take step to provide living wage to all
workers. However, all workers were provided with written and understandable information about their employment conditions with respect to
wages before they enter into the employment and about the particulars of their wages for each pay period.

5.1 -  Full Audit on 25-26 October, 2017: As per provided wage list of three sampled month (September 2017, July 2017 & October 2016), noted that
03 out of 35 workers did not get their minimum wages as per Bangladesh minimum wage gazette 2013. Noted that they are getting below
BDT6420 though their designation is finishing poly man (Grade-4), (e.g. one worker is getting BDT 6200 instead of BDT 6420). (As per
Bangladesh Minimum Wage Gazette 2013)

Follow-up Audit on 14 October, 2018:

Corrected: After verification of the three sampled months (September 2018, April 2018, October 2017), workers are getting minimum wage as
per local requirements.

5.4 -  Full Audit on 25-26 October, 2017: The auditee did not provide sufficient remuneration to all workers that allow workers to meet a decent
standard of living. It was noted that possible gaps existing between the actual remuneration and the fair remuneration figure for 80% workers.
However, calculated living wage estimate relevant for the region is BDT11220 (Approx).

Follow-up Audit on 14 October, 2018:

Not Corrected: Still, the auditee did not provide sufficient remuneration to all workers that allow workers to meet a decent standard of living. It
was noted that possible gaps existing between the actual remuneration and the fair remuneration figure for 60% workers. However, calculated
living wage estimate relevant for the region is BDT11220 (Approx).
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Remarks from Auditee:
None

Full Audit [Audit Id - 110663] Audit Date: 25/10/2017 PA Score: C Deadline date:30/09/2018
Good practices

Nil
Areas of improvement

Based on the satisfactory evidence the factory partially respects this performance area, because they did not ensure minimum wage to some
workers, also did not take step to provide living wage to all workers. However, all workers were provided with written and understandable
information about their employment conditions with respect to wages before they enter into the employment and about the particulars of their
wages for each pay period.

5.1 -  As per provided wage list of three sampled month (September 2017, July 2017 & October 2016), noted that 03 out of 35 workers did not get their
minimum wages as per Bangladesh minimum wage gazette 2013. Noted that they are getting below BDT6420 though their designation is finishing
poly man (Grade-4), (e.g. one worker is getting BDT 6200 instead of BDT 6420). (As per Bangladesh Minimum Wage Gazette 2013)

g = s ST e |

5.4 -  The auditee did not provide sufficient remuneration to all workers that allow workers to meet a decent standard of living. It was noted that possible
gaps existing between the actual remuneration and the fair remuneration figure for 80% workers. However, calculated living wage estimate relevant
for the region is BDT11220 (Approx).
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Remarks from Auditee

None
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Producer : Crosswear Industries Ltd. f .
DBID : 30243 and Audit Id : 135498 Audit Date : 14/10/2018 a m o rl BSCI
Audit Type : Follow-up Audit Trade with purpose

Performance Area 6 : Decent Working Hours

1- Followup Audit [Audit Id - 135498] Audit Date: 14/10/2018 PA Score: C Deadline date:30/09/2019

GOOD PRACTICES:
Nil

AREAS OF IMPROVEMENT:
Based on the satisfactory evidence as well as provided information it was noted that the factory partially respects this performance area, because
workers had to work excessive working hours that crossed the law limit. However, They have a working hour policy posted in all prominent places
on the premises. As per records provided by the factory, the factory is using an electronic timekeeping system to track the workers daily in and
out time. As per working hour policy, the highest working hours is 10 hours/day with 2 hour overtime and 60 hours/week.

6.2 -  Full Audit on 25-26 October, 2017: As per provided wages and time records in sample three months (September 2017, July 2017 and October
2016), workers had to work extra overtime in September 2017 & July 2017 which exceed the local legal limit. In the month of September 2017, 28
out of 35 sampled worker's daily overtime was found more than 04 hours (e.g. 01 worker's daily overtime was maximum 13 instead of 4 hours) &
05 out of 35 sampled worker's weekly overtime was found more than 24 hours (e.g. 01 worker's weekly overtime was maximum 43 hours instead
of 24 hours). In the month of July 2017, 05 out of 27 sampled worker's daily overtime was found more than 04 hours (e.g 01 worker's daily
overtime was maximum 08 instead of 4 hours) and noted that there were no weekly working hours violation. (As per Bangladesh Labor Law
2006, Section 100 & periodically revised notification from Ministry of Labor and Employment on October 17, 2017)

Follow-up Audit on 14 October, 2018:
Not Corrected:

In the month of April 2018, 12 out of 13 workers had worked extra overtime. Daily maximum overtime hours were found 12 instead of 04 and
weekly maximum overtime hours were found 27 instead of 24. However, working hours were found within legal limit in rest of the sample two
months (October 2017 and September 2018) (As per Bangladesh Labor Law 2006, Section 100 & periodically revised notification from Ministry of
Labor and Employment on October 09, 2018)

IS SRR FATAT TR |

Remarks from Auditee:
None

Full Audit [Audit Id - 110663] Audit Date: 25/10/2017 PA Score: C Deadline date:30/09/2018
Good practices

Nil
IAreas of improvement

Based on the satisfactory evidence as well as providing information it was noted that the factory partially respect this performance area, because
workers had to work excessive working hours that crossed the law limit. However, They have a working hour policy posted in all prominent places
on the premises. As per records provided by the factory, the factory using an electronic timekeeping system to track the workers daily in and out
time. As per working hour policy, the highest working hours is 10 hours/day with 2 hour overtime and 60 hours/week.

6.2- As per provided wages and time records in sample three months (September 2017, July 2017 and October 2016), workers had to work extra
overtime in September 2017 & July 2017 which exceed the local legal limit. In the month of September 2017, 28 out of 35 sampled worker's daily
overtime was found more than 04 hours (e.g. 01 worker's daily overtime was maximum 13 instead of 4 hours) & 05 out of 35 sampled worker's
weekly overtime was found more than 24 hours (e.g. 01 worker's weekly overtime was maximum 43 hours instead of 24 hours). In the month of
July 2017, 05 out of 27 sampled worker's daily overtime was found more than 04 hours (e.g 01 worker's daily overtime was maximum 08 instead of
4 hours) and noted that there were no weekly working hours violation. (As per Bangladesh Labor Law 2006, Section 100 & periodically revised
notification from Ministry of Labor and Employment on October 17, 2017)
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Remarks from Auditee

None
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Producer : Crosswear Industries Ltd.

-
DBID : 30243 and Audit Id : 135498 Audit Date : 14/10/2018 a mfo rl @ BSCI

Audit Type : Follow-up Audit rade with purpose

Performance Area 7 : Occupational Health and Safety

1- Followup Audit [Audit Id - 135498] Audit Date: 14/10/2018 PA Score: D Deadline date:30/09/2019

GOOD PRACTICES:
Nil

AREAS OF IMPROVEMENT:
Based on the satisfactory evidence the factory partially respects this performance area, because still, management has not good overview on
machine safety & proper aisles ensuring, also the management did not ensure adequate space for workers of sewing section and finishing
section. However, the factory is fully equipped with full range of firefighting equipment along with hydrant system, automatic fire alarm, and
detection system. Evacuation plans were posted on each floor. Fire drills were conducted once a month. Exits and electrical panels were properly
marked. First aid boxes were kept on each floor.

7.1 -  Full Audit on 25-26 October, 2017: a) There was no ventilation/air circulation system in the childcare room as well as the management did not
recruit any childcare attendant yet. (Bangladesh Labor Rules 2015, Rule-95) b) The facility management did not conduct the hearing test for
those workers who work in more than 80DB noise area. (As per Bangladesh Labor Rules 2015, Rule: 68-4)
Follow-up Audit on 14 October, 2018:

Corrected: a) The facility management installed exhaust fan in the child care room & recruited a child care attendant.

Not Corrected: b) Still, the facility management did not conduct the hearing test for all workers who work in more than 80DB noise area. (As per
Bangladesh Labor Rules 2015, Rule: 68-4)
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7.3 -  Full Audit on 25-26 October, 2017: Though the factory is situated beside busy road, the management did not assess risk of the workers when
crossing the road & what types of safety measure is needed.

Follow-up Audit on 14 October, 2018:

Corrected: The facility management assessed the risk regarding busy road and they instructed security guards to use red flag to stop vehicles
when workers cross the road.

7.4 -  Full Audit on 25-26 October, 2017: The facility did not have an effective & functioning 'safety committee' including management & workers to
ensure active cooperation between two parties to develop and implement a system towards ensuring OHS issues in the premises. Furthermore,
existing committee members were not properly aware of OHS issues. (Bangladesh Labor Rules 2015, Rule-85)

Follow-up Audit on 14 October, 2018:

Corrected: The facility management conduct meeting with safety committee once in two months and Interviewed existing committee members
were found aware of OHS issues.

7.10 - Full Audit on 25-26 October, 2017: The factory is keeping the record of injury but no system in place to analyze the injury & taken corrective
action by identifying root cause which will improve the occupational health and safety.
Follow-up Audit on 14 October, 2018:

Corrected: The facility management start identifying the root cause of injuries that occured in workplace as well as they took both corrective &
preventive action for those cases.

7.15 - Full Audit on 25-26 October, 2017: a) The factory management did not ensure proper exit way/aisles for the workers who are working beside the
wall in sewing sections located at 2nd and 4th floor. b) The facility did not ensure 9.5 cubic meter space for each worker in sewing sections
located at 2nd floor & 4th floor. Calculated space was 6.8 cubic meter (5,100 square feet*.028*10/210) for each worker. Noted that, floor area
was 5,100 square feet, the height of the floor was 10 feet and workers on the 2nd floor was 215 & on the 4th floor was 210. As a result, the
production floor was congested and approximate 20 workers were blocked by the co-worker as well as 2 workers were blocked by the pillar. (As
per Bangladesh Labor Law 2006, Section: 56) c) The factory has two staircases and handrail is installed with one side of each staircase, but as
per local law when the staircases are more than 1.15 meter, the handrail is required on both sides of the staircase as per Bangladesh Labour
Rules 2015, Rule-54.

Follow-up Audit on 14 October, 2018:

Not Corrected: a) Still, the factory management did not ensure proper exit way/aisles for the workers who are working beside the wall in sewing
sections located at 2nd and 4th floor and in finishing section. In addition, aisles were found blocked by table, fabrics & standing workers in sewing
and finishing section. (As per Bangladesh Labour Law 2006, Section-72-c)

b) The facility did not ensure 9.5 cubic meter space for each worker in sewing sections located at 2nd floor & 4th floor. Calculated space was 5.4
cubic meter (5,100 square feet*.028*10/262) for each worker. Noted that, floor area was 5,100 square feet, the height of the floor was 10 feet and
workers on the 2nd floor was 262 & on the 4th floor was 261. As a result, the production floor was congested and approximate 40 workers were
blocked by the co-worker. (As per Bangladesh Labor Law 2006, Section: 56)

c) The factory has two staircases and handrail is installed on only one side of each staircase, but as per local law when the staircases are more
than 1.15 meter, the handrail is required on both sides of the staircase as per Bangladesh Labour Rules 2015, Rule-54.
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7.17 - Full Audit on 25-26 October, 2017: Approximate 60% safety guards of button attached machines were nonfunctional. (Bangladesh Labor Law
2006, Section-63)
Follow-up Audit on 14 October, 2018:

Not Corrected: Still approximately 50% safety guards of button attached machines were found nonfunctional. (Bangladesh Labor Law 2006,
Section-63)

New findings: Linked point of steam pipes was found without safety barrier which was close to the workplace. (As per BSCI Code)
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7.21 - Full Audit on 25-26 October, 2017: There was no canteen facility in the premises for workers. (Bangladesh Labor Law 2006, Section-92)
Follow-up Audit on 14 October, 2018:

Corrected: The facility management set up a canteen facility for the workers to take light foods.

7.23 - The question 7.23 has been marked with N/A since the facility does not provide transportation to the workers.

7.25 - Full Audit on 25-26 October, 2017: The dining area is located in a fabricated shed & situated on the roof top. As a result, the temperature in the
dining area was very high. However, there were only 02 electric fans which were not sufficient to control the temperature of 1600 square feet
dining area. Moreover, the facility did not keep a thermometer on each floor as per Bangladesh Labor Rules 2015, Rule: 45(2).
Follow-up Audit on 14 October, 2018:

Partially Corrected: The facility management installed 06 electric fans which were found sufficient to control the temperature of dining area but
they did not keep a thermometer on each floor yet as per Bangladesh Labor Rules 2015, Rule: 45(2).
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Remarks from Auditee:
None

Full Audit [Audit Id - 110663] Audit Date: 25/10/2017 PA Score: D Deadline date:30/09/2018

Good practices

Nil

IAreas of improvement

Based on the satisfactory evidence the factory partially respects this performance area, because still, the management did not form an effective
OHS committee. Noted that management has not good overview on machine safety & proper aisles ensuring, also the management did not insure
adequate space for workers of sewing section. however, The factory is fully equipped with full range of firefighting equipment along with hydrant
system, automatic fire alarm, and detection system. Evacuation plans were posted on each floor. Fire drills were conducted once a month. Exits
and electrical panels were properly marked. First aid boxes were kept on each floor.

7.1 - a) There was no ventilation/air circulation system in the childcare room as well as the management did not recruit any childcare attendant yet.
(Bangladesh Labor Rules 2015, Rule-95) b) The facility management did not conduct the hearing test for those workers who work in more than
80DB noise area. (As per Bangladesh Labor Rules 2015, Rule: 68-4)
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7.3 -  Though the factory is situated beside busy road, the management did not assess risk of the workers when crossing the road & what types of safety
measure is needed.

7.4 - The facility did not have an effective & functioning 'safety committee' including management & workers to ensure active cooperation between two
parties to develop and implement a system towards ensuring OHS issues in the premises. Furthermore, existing committee members were not
properly aware of OHS issues. (Bangladesh Labor Rules 2015, Rule-85)
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7.10 - The factory is keeping the record of injury but no system in place to analyze the injury & taken corrective action by identifying root cause which will
improve the occupational health and safety.
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7.15 - a) The factory management did not ensure proper exit way/aisles for the workers who are working beside the wall in sewing sections located at 2nd
and 4th floor.
b) The facility did not ensure 9.5 cubic meter space for each worker in sewing sections located at 2nd floor & 4th floor. Calculated space was 6.8
cubic meter (5,100 square feet*.028*10/210) for each worker. Noted that, floor area was 5,100 square feet, the height of the floor was 10 feet and
workers on the 2nd floor was 215 & on the 4th floor was 210. As a result, the production floor was congested and approximate 20 workers were
blocked by the co-worker as well as 2 workers were blocked by the pillar. (As per Bangladesh Labor Law 2006, Section: 56)
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c) The factory has two staircases and handrail is installed with one side of each staircase, but as per local law when the staircases are more than
1.15 meter, the handrail is required on both sides of the staircase as per Bangladesh Labour Rules 2015, Rule-54.
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7.17 - Approximate 60% safety guards of button attached machines were nonfunctional. (Bangladesh Labor Law 2006, Section-63)
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7.21 - There was no canteen facility in the premises for workers. (Bangladesh Labor Law 2006, Section-92)
FIBA ST fo AT

7.25-

The dining area is located in a fabricated shed & situated on the roof top. As a result, the temperature in the dining area was very high. However,
there were only 02 electric fans which were not sufficient to control the temperature of 1600 square feet dining area. Moreover, the facility did not
keep a thermometer on each floor as per Bangladesh Labor Rules 2015, Rule: 45(2).
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Remarks from Auditee

None

Performance Area 8 : No Child Labour

1- Followup Audit [Audit Id - 135498] Audit Date: 14/10/2018 PA Score: A Deadline date:

GOOD PRACTICES:

AREAS OF IMPROVEMENT:

Remarks from Auditee:

Full Audit [Audit Id - 110663] Audit Date: 25/10/2017 PA Score: A

Deadline date:

Good practices

Nil

IAreas of improvement

Based on the satisfactory evidence as well as information gathered from employees and management interview it was noted that the factory has
completely met the principle. The factory has established a complete ‘Child Labor Policy’ and as per this ‘no child labor’ notice is posted inside the
factory in prominent places. In addition, age verification certificate, national ID card, birth registration certificate or academic certificate (if any) are
well maintained in the respective personnel files. During hiring, a registered doctor checks workers age based on their age proof records (age
certificate, national ID card, birth certificate etc.).

Remarks from Auditee

None
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Performance Area 9 : Special protection for young workers

1- Followup Audit [Audit Id - 135498] Audit Date: 14/10/2018 PA Score: A

Deadline date:

GOOD PRACTICES:

AREAS OF IMPROVEMENT:

Remarks from Auditee:

Full Audit [Audit Id - 110663] Audit Date: 25/10/2017 PA Score: A

Deadline date:

Good practices

Nil

IAreas of improvement

Based on the satisfactory evidence through documents review, facility walkthrough as well as gathering information from management & employee
interview it was noted that the factory has completely met the principle. The factory has a policy and procedures on young workers which is posted
in all prominent places in the premises, and communicated to the workers through training and awareness program. Further, from factory tour, no
suspected young worker was observed and none was noticed by the factory workers as well. Moreover, as per policy, the factory has a written
standard procedures (as per local law and ILO standards) for special protection of the young workers found to be worked in the premises.
Questions 9.2, 9.3, 9.4, 9.5 and 9.6 have been marked as 'Not Applicable' as no young working has been detected during the audit.

Remarks from Auditee

None
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Performance Area 10 : No Precarious Employment

1- Followup Audit [Audit Id - 135498] Audit Date: 14/10/2018 PA Score: A Deadline date:

GOOD PRACTICES:
Nil

AREAS OF IMPROVEMENT:

Based on the satisfactory evidence from documents review as well as interviews with the workers it was noted that the factory has met the
principle completely. Appointment letter, ID card and service book are given to all the regular workers immediately upon joining. During the
employees’ interview, all interviewed employees stated that they sign labor contracts with the facility but they have obtained the copies of their
labor contracts upon joining. These labor contracts were in the local language.

10.1 - Full Audit on 25-26 October, 2017: During facility visit, one worker was found working without ID card and he stated that he was appointed on
that facility on 16th October. The facility management appointed this worker without setting proper grades, designation and corresponding wages
as per minimum wages notification. Further, factory management was unable to show any contract with him.

Follow-up Audit on 14 October, 2018:

Corrected: In the month of October, the facility management appointed 14 workers with setting proper grades, designation and corresponding
wages as per minimum wages notification as well as randomly checked workers from different sections were found holding their own ID card.

10.2 - Full Audit on 25-26 October, 2017: The facility did not provide appointment letter to the 30 out of 48 newly appointed workers during recruitment.
The management stated that they take one month time to complete their procedural job. (As per Bangladesh Labor Rules 2015, Rule: 19)

Follow-up Audit on 14 October, 2018:

Corrected: The facility management appointed 14 workers in current month and appointment letter have been given to all workers upon joining.

Remarks from Auditee:

Full Audit [Audit Id - 110663] Audit Date: 25/10/2017 PA Score: B Deadline date:30/09/2018

Good practices

Nil
Areas of improvement

Based on the satisfactory evidence from documents review as well as interviewed with the workers it was noted that the factory has met the
principle partially. They did not follow all the requirement of local law related to employment. ID card and service book are given to all the regular
workers immediately upon joining. During the employees’ interview, all interviewed employees stated that they sign labor contracts with the facility
but they have obtained the copies of their labor contracts after one-month of joining. These labor contracts were in the local language.

10.1 - During facility visit, one worker was found working without ID card and he stated that he was appointed on that facility on 16th October. The facility
management appointed this worker without setting proper grades, designation and corresponding wages as per minimum wages notification.
Further, factory management was unable to show any contract with him.
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10.2 - The facility did not provide appointment letter to the 30 out of 48 newly appointed workers during recruitment. The management stated that they
take one month time to complete their procedural job. (As per Bangladesh Labor Rules 2015, Rule: 19)
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Remarks from Auditee

None
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Performance Area 11 : No Bonded Labour

1- Followup Audit [Audit Id - 135498] Audit Date: 14/10/2018 PA Score: A Deadline date:

GOOD PRACTICES:

AREAS OF IMPROVEMENT:

Remarks from Auditee:

Full Audit [Audit Id - 110663] Audit Date: 25/10/2017 PA Score: A Deadline date:
Good practices

Nil
IAreas of improvement

Based on the satisfactory evidence as well as gathering information from the management & employee interview it was noted that the factory has
completely met the principle. As per factory policy and practices, the employees are free to leave the factory when they resign from the services,
with payment. There is no restriction on worker’'s movement within the premises. The workers are not forced to stay back once they get authorized
leave from the management. 11.2 marked as N/A, though there is no migrant worker in the facility.

Remarks from Auditee

None

Performance Area 12 : Protection of the Environment

1- Followup Audit [Audit Id - 135498] Audit Date: 14/10/2018 PA Score: A Deadline date:30/09/2019

GOOD PRACTICES:
Nil

AREAS OF IMPROVEMENT:
Based on the satisfactory evidence during facility walkthrough as well as gathering information from documented records and management
interview it was noted that the factory has met the principle partially because waste management system of the factory was found not proper.
However, the factory has developed a precise policy and procedure on environment management system. The waste collection and disposal
record is properly maintained.

12.4 - Full Audit on 25-26 October, 2017: The wastage management system was not proper in the facility. Wastage was kept outside of the building
without according to its types and hazards.
Follow-up Audit on 14 r, 2018:

Not Corrected: Still the wastage management system was not proper in the facility. Wastage was kept both inside & outside of the building
without segregation according to its types and hazards. (As per BSCI Code)
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Remarks from Auditee:

None

Full Audit [Audit Id - 110663] Audit Date: 25/10/2017 PA Score: A Deadline date:30/09/2018

Good practices

Nil
IAreas of improvement

Based on the satisfactory evidence during facility walkthrough as well as gathering information from documented records and management
interview it was noted that the factory has met the principle partially because waste management system of the factory was found not proper.
However, the factory has developed a precise policy and procedure on environment management system. The waste collection and disposal
record is properly maintained.

12.4 - The wastage management system was not proper in the facility. Wastage was kept outside of the building without according to its types and
hazards.
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Remarks from Auditee

None
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Performance Area 13 : Ethical Business Behaviour

1- Followup Audit [Audit Id - 135498] Audit Date: 14/10/2018 PA Score: A

Deadline date:

GOOD PRACTICES:

AREAS OF IMPROVEMENT:

Remarks from Auditee:

Full Audit [Audit Id - 110663] Audit Date: 25/10/2017 PA Score: A

Deadline date:

Good practices

Nil

IAreas of improvement

Based on the satisfactory evidence as well as the gathered information it was noted that the factory has met the principle. The factory has
maintained a proper record keeping system and was provided all necessary documents to the audit team for review. Currently, the management
has a policy on ‘business ethics and anti-corruption' which is posted in all prominent places on the premises and was communicated through notice

boards.

Remarks from Auditee

None
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