
The busiest time of year is upon us and we want you and your team to feel excited and prepared! As we near the end of 2022, take a moment 
to reflect on how far we’ve come, and look forward to a new year not too far ahead. 

You’ve likely gone over this year’s Holiday Planning and Merchandising Guide and are familiar with the GIFT FORWARD Holiday campaign. 
Now it’s time to get your team inspired and ready for success during this busy season. Before you start your meeting, think about ways to 

connect and inspire your team.

Give of Yourself.

Give Freely.

Give From the Heart.

1. Set the Mood. Focus on Festivities! 

Nothing gets people excited for the holiday season like festive treats! Get everyone in the holiday spirit by bringing in cookies and 

hot chocolate.

Start the huddle by asking your team to share what inspires them and what they’re looking forward to this season. Use this time 

to get everyone ready to celebrate the team, your guests and your entire community. 

2. Review Teams KPI’s (Key Performance Indicators) and Celebrate Milestones

Take a look at important performance indicators for your salon’s success such as retail increases, guest habits, and stylists’ 

achievements. 

3. Share the Holiday Campaign Details

Walk the team through the Holiday Promotions and your salon strategy for success. 

This year, guests can purchase three select full size retail items and receive the Holiday Keepsake Velvet Pouch free, which includes 

Urgent Repair Treatment 3.4 Oz and Beautifying Serum 3.0 Oz. 

For HERO, guests who purchase three full size select retail products will receive the HERO Holiday Keepsake Velvet Pouch free, 

which includes Classic Shave 5 Oz. and Grooming Cream 4.2 Oz.

Guests can also enjoy seasonal savings on the Thickening Regimen Kit at 24% off regular open stock value and Wellness at 20% 

off open stock.

Let the team know there will be an 8 Week Calender of social media posts, and quick team check-ins to help keep the holiday retail 

momentum going. 

Invite the team to create social media engagement on their own accounts. They can repost the weekly holiday image to create 

some promotion attention with their followers. 
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Role-play the guest experience with your team. This is your opportunity to make sure everyone, from the front desk coordinator to 

the stylist, is focused on the Eight Steps to Financial Success. From the warm and friendly greeting to the consultation and con-

versations happening during each service, the team should feel motivated and excited to help empower each guest with the best 

service and the perfect retail and gift items. 

Discuss ways on how your team can Gift Forward this holiday season. This year Eufora is running the Childhelp + Eufora 2022 Five 

Too Many campaign to encourage salons in raising money for a very important cause. If your salon hasn’t signed up to participate 

in the campaign, you still have time! 

4. Confirm your Weekly Team Check-Ins

Remind everyone that the Weekly Team Check-Ins will be between 5-10 minutes. The goal is to review that week’s retail promotion 

focus, social posts, and have a quick opportunity to connect and check in. 

5. Treat your Team 

Give your entire team the chance to purchase the Holiday Promotions at a special price. They’ll be extremely grateful for the 

chance to check a few names off their list, and it’s a perfect way of saying “thank you” to them for a great year. 
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