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VCA South Shore Weymouth Animal Hospital is 
a state-of-the-art veterinary hospital located in 
South Weymouth, Massachusetts. The hospital 
offers over 40 specialties, including surgery, 
physical rehabilitation, oncology, and 
behavioral therapy. The hospital sees over 200 
pet patients each day and about 40% of these 
visits are emergency and critical care visits.

VCA is very committed to delivering the best 
clinical outcomes and experience to its pet 
patients and their owners.

With this large volume of patients, ensuring 
seamless patient flow is critical. To assist with 
keeping a pulse on patient wait time and 
potential bottlenecks in workflows, the hospital 
utilizes a Real-Time Location-based patient flow 
solution – WorkflowRT by Prompt.Health.

Upon registration, pet patients are assigned a 
location badge, which is attached to a clipboard 
or a pet’s crate, to track animal location within 
the facility. The information not only provides 
real-time information on their location, but it 
also reports on the time in each location. This 
information helps staff to immediately know 
how long pet patients have been waiting and to 
be proactive with addressing any bottlenecks, 
such as exam room availability.

The RTLS system provides an updated real-time 
electronic board, which allows providers to see 
the pet’s and owner's names, main complaint, 
and other supporting information. Because 
providers can assign patients right from their 
computer, they save the time they previously 
spent manually updating a centrally located 
whiteboard and writing down information. This 
not only saves time but also provides great 
visibility into staff assignments and ensures 
that no pets are “left behind.”

In addition, because WorkflowRT enables the 
facility to set up time thresholds for phases of 
care, staff can see visual indicators informing 
them if the patient is close to reaching 
these thresholds.

The best part of WorkflowRT is that the system 
automatically and continuously updates 
location and status information, so staff do not 
need to enter this information manually and 
can stay focused on patients. The electronic 
view boards can be displayed in many areas of 
the facility, so the up-to-date information can 
be viewed from wherever it is needed. This 
allows for much higher efficiency as staff do 
not need to walk to a single whiteboard to see 
what is going on.

In addition, the WorkflowRT view board can be 
set up to display information relevant to a 
specific area in the facility, and it also provides 
an option to provide automated status updates 
to pet owners via text messages or a display in 
the waiting area. Another benefit of the 
electronic view board is that there is never an 
issue with running out of space on the 
whiteboard or someone erasing 
information accidentally.

“We appreciate how easy it was to install the 
system, and how I can modify the views by 
simply selecting what information I want to 
display on each screen,” said Tracey Johnson, 
Hospital Director of the VCA South Shore 

Weymouth Animal Hospital and the system 
administrator of their WorkflowRT installation. 
“The system is very intuitive to use so training 
our 275 staff members was very simple.”
  
WorkflowRT also assists staff in better 
management of patient surge, as the system 
can immediately display the patient queue in 
the order of their acuity. This helps staff with 
appropriate triage to quickly resolve the 
patient overflow.

Another huge benefit is that all patient flow 
information is stored by WorkflowRT and can be 
accessed at any time to review patient volume 
information by date or even by the hour, which 

helps better understand resourcing needs. 
Empowered with these insights, hospitals can 
apply process improvement changes and 
monitor their effects.

“WorkflowRT provides us with constant 
visibility into our patient flow, allowing us to 
be even more effective and focused on 
delivering the best experience for our patients 
and their owners.” 

Tracey Johnson,
Hospital Director
VCA South Shore Weymouth
Animal Hospital
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ABOUT PROMPT.HEALTH
Prompt.Health, an Infinite Leap company, 
provides easy and affordable real-time 
technology solutions that make a big impact 
on patient experience and safety, increased 
capacity and access, and improved 
staff satisfaction.
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