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 Welcome 
 

Belvedere Plantation's Fall Festival Staff Members 
The Fulks Family would like to take this opportunity to welcome you to 
our farm family. It is a pleasure to have you as one of our team. Our hope is 
that your time spent with us will be an uplifting and fulfilling experience. 
We pledge to do our best to insure you have the knowledge and training so 
you can excel at your job. We take great pride in our business and are con-
fident that your employment here will be a positive experience. 
 

Belvedere Plantation is dedicated to providing clean, wholesome family 
oriented experiences in which our guests can relax in the simplicity of farm 
life and natural settings.  A wonderful sense of family awaits, where unique 
fun and educational opportunities will always amaze and entertain.  
 

You represent Belvedere Plantation to our Guests and play an important 
role in providing the best possible atmosphere for your fellow employees 
and our guests. We may ask you to do many functions and every one of 
them is critically important to the experience that a guest will have on our 
farm. We believe that working as a team maximizes the enjoyment of your 
job. Whatever your job might be, the bottom line for everyone is The 
Guest. Their satisfaction is the key to the continued success of our business. 
 

We are looking forward to developing a good relationship with you and 
wish you success and happiness in your position.  We hope that this season 
at the farm you will be a very positive and productive season for all of us. 
 

Best Regards, 
The Fulks Family 
Donnie, Donna, Ian, Quinton, Audrey, M.R. and Judy  

 

Fulks Family Motto 
The Fulks family motto is: Faith, Family, Labor, and Love. 

 

Belvedere Plantation Mission Statement 

Providing our guests with a remarkable harvest of fresh memories. 
 

Belvedere Plantation Vision 
To be the premier Agritainment farm in Virginia, growing wholesome 
memories year after year. 

 
Belvedere Plantation Values 

Commitment, Excellence, Positive Attitude, Teamwork, Honesty, Integrity, 
Life/Work Balance, Service 
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 Belvedere Plantation History 
 

Belvedere is a 262 year-old farm on over 600 acres. The Fulks family pur-
chased the property in 1968. The farm continues to be a working produc-
tion farm growing grain crops and pumpkins. The Fall Harvest Festival 
featuring the Great Pumpkin Patch and the Great Adventure Maize Maze is 
our primary focus. Rye straw and other row crops are also grown on the 
farm. 
 

Belvedere Plantation was built along the Rappahannock River in the 1760’s 
by Col. William Dangerfield. It was a modest sized plantation. Sources 
relate that Col. Dangerfield annually exported 3,600 bushels of wheat, 
owned numerous horses, and was noted for his kindness and hospitality. 
Our knowledge of colonial life at Belvedere comes from the 1770's diary of 
John Harrower, the in-house tutor to the Dangerfield children.  
 

In November of 1775, the local Minute Men militia used Belvedere for 
their required twenty days of muster and drill. The militia consisted of over 
250 men from the surrounding counties of Caroline, Spotsylvania, King 
George, Stafford and the City of Fredericksburg. Harrower writes that Col. 
Dangerfield was very hospitable to the militia, providing the men all man-
ner of good victuals and supplies during their stay. 
 

The original three-story plantation house still stands with several additions, 
including the current family dining room, which was once a chapel. It has 
been continually inhabited through its history and is the current residence 
of M.R. and Judy Fulks, it is not open to the public. At the beginning of the 
20th century, Belvedere was also known as “The Peony Farm”. These flow-
ers were cut as buds in May and then shipped to metropolitan cities in the 
northeast. 
 

Belvedere Plantation was purchased by McKendree G. Fulks in 1968. His 
son, McKendree R. Fulks, moved his 
family there in 1972. The first modern 
strawberry crop was harvested shortly 
afterwards. The strawberry fields grew to 
20 acres during the height of the pick-
your-own era of the early 1980’s. The 
Great Pumpkin Patch began in 1983 to 
expand the direct marketing efforts of the 
farm. In 1997 The Great Adventure 
Maize Maze was opened. M.R., and his 
wife Judy retired in 2006 from grain 
farming but are still involved in the farm. 
M.R.'s son Donnie became president of 
Belvedere in 2007, and is assisted full time 
by two of his five sons, Ian and Quinton.  
Other family members you may see around the farm include, Donnie’s wife 
Donna, and Quinton’s wife Audrey who is the Food & Beverage Manager.  

M.R. & Judy Fulks, Founders 
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Orientation Station #1 

Staff Member Policies 
 

 

KNOW SAFETY- Safety must be built into everything we do. Safety for 
our guests and staff is a first priority. You are empowered to change any-
thing that is unsafe or let someone in charge know of an unsafe situation 
immediately.  
 

HONESTY- Success in any work environment depends on trust and credi-
bility between co-workers. We have to be honest and are intolerant of dis-
honesty, whether that is calling in sick to get an unscheduled day off or 
offering products to a friend without payment. 
 

GRATUITIES- We take care of our guests because they are our guests. 
We never accept money or take any other gratuity from a guest. Thank 
them for their offer and tell them it was your pleasure, and that making 
their day enjoyable is reward enough. 
 

VEHICLES- Never operate any machinery on which you have not been 
trained. A valid driver’s license is required to drive company vehicles. If 
you are allowed to operate company vehicles, they are to be taken care of 
properly. No speeding or goofing off in them around the farm or elsewhere. 
Vehicle abuse will not be tolerated. There is no smoking in any Belvedere 
vehicle. Tractors - Driving a car or a lawn mower does not qualify you to 
drive a tractor; tractor drivers must be trained and approved by Belvedere 
senior staff. No extra riders are allowed in tractor cabs, on tractor fenders, 
on the rear of the tractor, or anywhere else on the tractor.  
 

PERSONAL BELONGINGS– We do not provide secure storage for per-
sonal items. It is highly suggested that you leave purses and other valuables 
locked out of sight in your vehicle. Employees may also carry a small back-
pack for gloves, jackets, bug spray, etc. that they keep with them during 
their shift. 
 
CELL PHONES & ELECTRONIC DEVICES- Employees may not use 
personal cell phones or other electronic devices while on the clock. This 
includes checking your schedule, phone calls, texting, browsing the inter-
net, playing games and music. You may only use your phone during au-
thorized breaks. Please advise your family and friends of this policy. If you 
have a special situation that requires use of a cell phone, please discuss 
your specific situation with your manager. If someone needs to get in touch 
with you, they can call the office (540-373-4478) and any important mes-
sages will be relayed to you. No ear buds are allowed. If you are found to 
be using your phone while on your shift your manager will give one warn-
ing and then you will be asked to bring your phone to the office. It will be 
available after your shift is over.  
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VISITORS - Family and friends are always welcome to come to Belvedere 
Plantation to purchase items and visit all the attractions, but must do so by 
going through admissions. They are not permitted to visit and disrupt you 
while you are working. They may visit with you while you are on break, 
but must leave you when your break is over and let you return to work. Due 
to insurance liabilities, only scheduled employees are allowed in the Grill 
and Bakery and employees’ children are not allowed to come to work with 
them. Please make arrangements for child care. 
 

HARASSMENT – Harassment is any unwanted physical or verbal conduct 
that offends or humiliates you. Such conduct can interfere with your ability 
to do your job or obtain service. Belvedere Plantation is committed to 
providing a work environment free from all forms of harassment and is 
supportive of the self-esteem and dignity of every employee. Please report 
any harassment to your supervisor or a manager.  It is the responsibility of 
all to promote a harassment free environment in the workplace. 
 
CRIME 
 

Employee Theft-Any employee caught stealing money or goods will be 
immediately dismissed and prosecuted. Attempting to gain more hours by 
not clocking out during your break or not clocking out when you are re-
leased by your manager for the day is considered fraud and is also grounds 
for dismissal and prosecution. 
  

Customer Theft- Report any suspicious customer behavior to your manag-
er immediately.  
 

Robbery- If someone comes in and announces a hold up you should: Re-
main calm. Be safety-minded, cooperative and avoid inciting a robber to 
violence. Do not argue with a robber and obey all instructions. Give them 
what they want. Do not risk your life or put others at risk. Get away from 
them immediately if you can. When you feel safe, call 911 for help imme-
diately. Let managers and owners know immediately. Try to remember 
anything about the suspect or suspects, i.e. their appearance, height, weap-
on, the vehicle they drove away in, etc.  Try to remember the car’s license 
plate number. Retain any evidence left behind such as a note or if the per-
petrators touched anything, preserve the area. 
 

IN CASE OF EMERGENCY 
 

The following sections cover some of the emergencies that could occur and 
list action steps to take. IMPORTANT NOTE: When dealing with an emer-
gency, remain calm and make the best judgment considering all the factors 
present. The first step is to always assess the situation by stabilizing the 
victim(s) and reporting the accident to your supervisor by radio. Supervi-
sors should immediately contact management before assessing the victim. 
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FIRST AID- First Aid kits are located around the farm at many places in-
cluding:  Bakery, Guest Services, Cogburn's, Red Rooster Grill.  Ice is 
available at the Red Rooster Grill, Cogburn’s and the Bakery in the Market. 
Self-service BooBoo boxes (white mail boxes with green letters) with band
-aids are located at the hand washing stations. If a guest or staff member is 
hurt, contact a supervisor for help and offer a first aid kit for minor injuries. 
In the event of a major injury call 911 if you can't immediately reach a su-
pervisor who will place the 911 call.  Every injury must have an incident 
report filled out by a supervisor.  
 

EVACUATION PLAN- In the event of an emergency evacuation do the 
following:  
· Leave through the nearest exit. 
· Meet in the designated area while avoiding the hazard. The primary   

designated area is the area in front of the Admissions Barn.  
· In case of an emergency involving the Admissions Barn/Market Area                              

the secondary designated meeting area is behind the Red Rooster Grill. 
· Walk briskly; do not run. 
· Do not use fire extinguishers/emergency equipment unless trained to 

do so. 
· Keep roadways and entrances clear for emergency vehicles. 
· Report to your immediate supervisor. 
· Follow directions of emergency personnel. 

 

SEVERE WEATHER INVOLVING LIGHTNING, HAIL, HIGH 
WINDS- Outdoor attractions will close and Guests and staff should seek 
shelter in nearest permanent building such as Fun Barn, Market/Checkout, 
Red Rooster Grill and Bathroom buildings. Get off high areas such as  Zi-
pline, Pumpkin Mountain Slide, Scarecrow Super Slide, and Maze bridges. 
Clear outdoor areas such as the pumpkin patch as quickly and orderly as 
possible. Do not seek shelter under trees. Managers will determine when it 
is safe to return and resume operations.  

 

LOST CHILD OR PARENT- Periodically parents and children get sepa-
rated, we encourage parents to ask for a Lost Parent Wristband at the ad-
missions booth or Farm Map and write their cell phone number and name 
on the wristband. If you come across a lost child try to calm them the best 
you can. Ask them their name and the name of their parents. Check to see if 
the child is wearing a Lost Child Wristband. Take them to Guest Services. 
Announce on the radio that you have found a lost child and describe the 
child briefly. All available managers should respond. If it is a parent, ex-
plain that lost children are taken to Guest Services. Call your supervisor to 
help take charge of the situation. Assure the parent that we have ALWAYS  
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found the child and that you are contacting supervisors to assist. Find out 
what age the child is, what he/she is wearing and where they were last seen. 
Announce on the radio about the child, giving the description. All staff 
members should look around their area to see if the child is wandering 
there. The admission and check out staff should be especially vigilant to 
watch for a matching child of that description.  
 

LOST ITEMS- Should be taken to Guest Services/Information Booth as 
soon as possible. If Guest Services is not staffed, take lost items to the 
Cashier inside the Bakery. 
 

FIRE 
· The first concern is always to clear guests and staff away from fire as 

quickly and orderly as possible. 
· Call 911 immediately if fire is not contained and contact a manager as 

soon as possible. 
· Never attempt to extinguish a fire that exceeds your level of training. 
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Orientation Station #1 
Scheduling, Benefits, & Pay 

  
 

WORK SCHEDULES– Most employees have been given their schedule 
for the entire season in advance. It can be viewed on the Deputy applica-
tion. If there is a shift you are unable to work, please notify the office as 
soon as possible. The more advance notice, the better. Any email regarding 
scheduling should be directed to work@belvedereplantation.com. If you do 
not get a response, call to make sure someone received it. Please do not 
assume that a phone call or message given to your manager will make it to 
the scheduling desk. Make sure you turn on notifications in the Deputy app 
to get a notification and email when there is an important announcement, 
open shifts available, or your schedule is changed.  
 
 

ON CALL AVAILABILITY- If you are available on certain days but did 
not get put on the schedule or if you were previously unavailable but can 
now work, please let us know by  updating your unavailability in the Depu-
ty App. You can also find open shifts on the Deputy application. If you can 
fill a spot, make a request through the app for the open shift. All shift re-
quests MUST BE APPROVED as certain areas require training or may 
have age restrictions. You will receive a notification from Deputy if your 
request was approved. 
 
 

ATTENDANCE - We expect you to arrive on time and be ready for work. 
Please do not show up to work more than 15 minutes before your shift. If 
you are unable to come to work, please call at least ONE (1) hour BE-
FORE your shift starts. Tardiness, long breaks, unauthorized smoking 
breaks, poor attendance or poor evaluations can lead to the loss of your job 
or the chance to be rehired. Always let scheduling know so we have a 
chance to find a replacement or re-organize the schedule. Missing your 
shift for any reason without notifying someone will be considered a no-call, 
no-show. Make sure you receive a confirmation from someone that your 
notice was received. 
 
It is your responsibility to check your email and schedule daily to make 
sure there have not been any important announcements or changes. Turn on 
notifications in the Deputy App on your phone and make sure your are set 
up to receive email notifications. 
 
Depending on weather and/or attendance all employees may be dismissed 
early from work or have their hours reduced at any time without notice or 
stated cause by Belvedere Plantation management. 
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PUNCTUALITY- If you are going to be late, you must call in as soon as 
possible. If this occurs more than three times it could be cause for termina-
tion. An employee who fails to report to work after three days without re-
porting illness, injury and subsequently providing a physician’s statement 
will be presumed to have resigned. Failure to report to work on time or 
poor attendance could result in termination of employment. If you are 
called in for jury duty or any type of military duty you must let the office 
know (540-373-4478) as soon as possible.  
 
BREAKS – Breaks and lunch/dinners are to be taken outside at the tables 
near the Grill or the picnic table by the back door of the Market. Do not eat 
in front of the customers at your workstations. Your manager will generally 
assign lunches, dinners and breaks, which must always be approved before 
they are taken. Do not leave your station without your manager’s permis-
sion. You will need to clock out for your lunch/dinner break and clock back 
in before returning to work. We do not take lunch breaks during week days. 
(Thursday & Friday mornings).  
 
 

SMOKING – Belvedere Plantation is a smoke-free facility, although there 
are dedicated and marked smoking areas near the restrooms.  However, 
smoking is not allowed while you are on the clock, and employees will not 
be given ‘extra’ breaks to smoke.  Only the standard breaks given to all 
employees are permitted.  When you take your lunch break, you may 
smoke in designated areas only.  Smoking outside of the dedicated areas 
will not be tolerated (this is a serious fire hazard on a farm such as ours).   
E-cigs and chewing tobacco use are also not tolerated while on shift and 
should be used only in designated smoking areas while on break. 
 
 

EMPLOYEE BREAK AREA – Inside the back door of the Market build-
ing you’ll find an employee fridge and a microwave. It is up to everyone to 
keep these areas clean and maintain them as comfortable places to enjoy. 
The employee fridge is cleaned out every Sunday night. Everything left 
inside will be thrown out including lunch boxes, containers, drinks, and 
cups. Bottled water located in the employee fridge is the ONLY water that 
is free to employees. Any soda or other water and drinks located in the big 
coolers are available for purchase at any register in the market. Please stay 
out of the bakery and storage areas. For safety and health regulations, only 
employees scheduled in the Bakery can be in that area. Employee coffee 
will be available for $1.00 per cup.  
 
 

EMPLOYEE PARKING  – Employee parking is located off the main lot 
just to the right of handicapped parking. If that lot is full, please park in the 
main parking lot. Do not climb over or through the fence in the parking lot.  
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EMPLOYEE ENTRANCE  –Employees coming in for their shift should 
enter past admissions through the main market. Enter through the back en-
trance. Do not enter through the Bakery/stairway entrance. 
 
EMPLOYEE BENEFITS 
 
 

EMPLOYEE DISCOUNT - Employees receive 10% off all purchases. 
While on shift, employee coffee will be $1.00 per cup.  Bottled waters that 
do not have sports caps and are stored in the employee fridge in the Market 
and at the Grill are free to employees on shift. Bottled water with sports 
caps, cider, slushies, or other drinks available in the market or kettle corn 
coolers are available for purchase with your discount but are NOT free. 
Your employee discount applies only to you, not friends or family.  
 

ADMISSIONS TICKETS – Each employee has received four regular 
admissions tickets that they may use for friends, family, etc. These tickets 
do not include add-ons or extra value activities. Employees can check in at 
admissions to receive free admission for themselves on any day they are 
not scheduled to work except for the two peak weekends; Saturday 10/15-
Sunday 10/16 and Saturday 10/22—Sunday 10/23. 
 
PICK YOUR OWN PUMPKIN - Each employee will also receive one 
free Pick Your Own Pumpkin coupon. This is good for one pumpkin 
picked from the field. Pre-picked pumpkins, giant pumpkins, specialty 
pumpkins and gourds are not eligible for this coupon. 
 
 

EMPLOYEE MEAL DISCOUNTS - Employees receive 50% any menu 
item at the Red Rooster Grill or Belvedere Pizza Factory while on their 
meal break. Employees must be in uniform and on the schedule to qualify 
for the meal discount. This discount is for the employee only and cannot be 
used to purchase food for family members, friends, or other guests. This 
discount does not include Funnel Cakes, Frozen Treats, Kettle Corn, 
Shaved Ice, Slushies, Bakery, and Market food items. They can be pur-
chased at the regular 10% employee discount. 
 
EMPLOYEE BONUS DRAWING- Employees can earn entries into the 
Employee Bonus Drawing based on the number of hours worked at the Fall 
Harvest Festival beginning 9/1/22 through 10/30/22.  
 
· Level 1 (1-40 hours) - $25 -12 prizes available 
· Level 2 (41-99 hours) - $50 - 8 prizes available 
· Level 3 (100-199 hours) - $200 - 5 prizes available 
· Level 4 (200+ hours) - $500 - 2 prizes available 
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Employees will get one entry into each category they qualify for—For ex-
ample, someone with 120 hours would get one entry into Level, 1, 2, and 3. 
Employees can review the shifts worked in Deputy and are encouraged to 
make sure their paystubs reflect the correct number of hours. Corrections to 
hours for the purpose of drawing entries cannot be made after 10/31/22. 
 
Employees must be in good standing to be entered. An employee in good 
standing cannot have any no-call-no-shows. They cannot have any unex-
cused late arrivals. They cannot have quit, and they cannot have been fired. 
Calling in sick or letting someone know they are running late would not 
disqualify them as long as they notified the correct people and made sure 
they received confirmation.  
 
The raffle will be held during the Employee Appreciation Picnic on 
11/6/22. Employees do not need to be present to win but they need to make 
sure any contact information such as cell phone, email, and address are kept 
current with the office. 
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PAYROLL AND TIME CLOCKS 
 
 

PAY/DIRECT DEPOSIT- All employees must use Direct Deposit or if 
you do not have a bank account, please check with the office for other op-
tions. Payday is bi-weekly, on Thursday. Your first pay will be on Thurs-
day 9/22/22 and occur every two weeks until 11/17/22. Direct Deposit 
statements will be sent to your email address on record. Accounting is una-
ble to make advances on pay. Checks are available to pick up in the office 
on payday. 
 
To view your pay check stub, you will need to check your email account 
that you provided to us on your employee paperwork. Your password is 
automatically generated will consist of the first four letters of your last 
name and the last four digits of your social security.   
 
For example: 
Ben Narramore     855-56-4545       Password is:  narr4545;                
Deb D’Spain   782-34-3419  Password is:  dspa3419;                                       
Jimmy Wu   903-88-7465   Password is:  wu7465. 
 
Be sure to check your email and review your statements every pay period.  
Review them carefully to ensure that your name, address, hours, and bank 
information are correct. Notify accounting immediately if any changes are 
needed.   
 

TIME CLOCKS/KIOSKS– Everyone should clock in at the Deputy iPad 
Kiosks located in the Market building near the Kettle Korn Room. There 
will also be a Deputy iPad Kiosk at the Red Rooster Grill so you can clock 
in and out for breaks without coming up the hill. Some managers may be 
able to clock you in/out on their phone. Should you have problems clocking 
in or out, or forget to clock out for your break, there will be a sheet on a 
clipboard by the Market Deputy Kiosk where you can record the correction. 
 
Remember that to be paid, you must use the time recording system proper-
ly. Do not clock in more than 15 minutes before your shift begins unless 
you have your manager’s permission. Staying later than your scheduled 
shift must also be approved. A co-worker cannot clock in and out for you. 
Attempting to gain more hours by not clocking out during your break or not 
clocking out when you are released by your manager for the day is consid-
ered fraud and is grounds for dismissal and prosecution.  
 
You will clock in using the PIN that was included in your Deputy invitation 
email. You can also find and change your PIN under your profile when you 
log in to your Deputy account via web browser or mobile app. You may 
have to click ‘Show me” to view your pin. Please refer to the handout you 
received for initial set up of your Deputy account. 



16 

 

HOW TO USE THE TIME CLOCK- Employees should arrive no more 
than 15 minutes early for their shift, clock in, and report to their manager 
for assignment. If you do not remember your code, you will need login to 
the mobile app and view your profile to see your current PIN or select 
“Forgot Pin?” to have the PIN emailed or texted to you. The photo option 
is disabled. 

• Select your name from the list and 
enter your PIN 
 
• Click on the Start Shift button. 

•  Click on the Red Back Arrow in the 
lower left corner to finish your session 
and prevent others from viewing your 
personal information. 
 
BREAKS - Your manager will let you know when you can take your meal 
break. Please do not leave your station until a replacement has arrived. You 
can clock out for your break at the Market or the Grill Kiosks. Clock out by 
selecting your name from the list, entering your PIN, and click on the Start 
Break button. Choose Meal Break (unpaid). When your break is over, 
make sure to clock back in by selecting your name from the list, entering 
your PIN, and click End Break. Click the Red Back Arrow in the lower 
left corner to finish your session and prevent others from viewing your per-
sonal information. NOTE: It is a legal requirement that 14-and 15-year-old 
employees take their entire 30 minute break, do not clock back in before the 
30 minutes are over. 
 
CLOCKING OUT- Please check with your manager before leaving for the 
day. Please do not leave your station until a replacement has arrived. You 
can clock out at the Market or Grill Kiosks. Clock out by selecting your 
name from the list, entering your PIN, and click on the End Shift button. If 
you forgot to clock out for your break you can add your beak time here. 
Confirm by clicking End Shift again. The system will also ask you how 
you felt about your shift. You can let us know how you felt and leave any 
comments or suggestions. These comments are anonymous. If you have a 
specific problem or something that needs to be addressed immediately, 
please see someone in the office or speak to your manager. Click the Red 
Back Arrow in the lower left corner to finish your session and prevent 
others from viewing your personal information.  
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OVERTIME - Belvedere Plantation is exempt from paying overtime under 
the Department of Labor Regulations listed below.  Therefore, straight time 
will be paid for hours that exceed 40 in a given work week (i.e. Monday 
through Sunday). 

D.O.L. Fact Sheet #12 states that employees that are employed in 
agriculture are exempt from overtime pay provisions.  This in-
cludes employees that perform work on the farm that is incidental 
to or in conjunction with the farming operations.   

D.O.L. Fact Sheet #18 states that any employees that are employed by 
a seasonal amusement or recreational establishment are exempt 
from overtime provisions.  

 
 

AGE RESTRICTIONS - You must be at least 14 years of age to work at 
Belvedere Plantation. 14 and 15 year old employees are subject to state and 
federal work day, hour, and location restrictions and must have a valid state 
work certificate on file before their first paid day of work. There are limited 
positions available for this age group. 
 
Work certificate employees will be given a yellow name tag that must be 
worn and visible at all times. Notify the office immediately if you misplace 
your yellow name tag. A temporary tag will be issued for the day and a new 
one will be created for you. Do not borrow someone else’s nametag. 
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Orientation Station #3 
Customer Service 

 

1. Goal: A Special Memorable Experience For Each Guest 
You are the face of Belvedere and your interactions with our guests have a 
powerful impact on their experience here.  The relationships you build with 
your customers should become positive experiences in the customer’s mind 
and perception. You want customers to remember how well they were 
treated, creating a memory that brings them back again and again. 
 
We try hard to exceed our guest’s expectations by making Belvedere Plan-
tation a genuinely FRIENDLY and CARING environment that is consistent 
with our family-oriented values and ethics.    
 

2. Goal: CREATE HAPPINESS 
¨ Keep it clean. 
¨ Keep it friendly. 
¨     Make it a fun place to be. 

 

3. Goal: CREATE RAVING FANS NOT JUST SATISFIED 
CUSTOMERS 

¨ Create eye contact. 
¨ Share a smile. 
¨ Speak with an enthusiastic tone. 
¨ Stay connected to make it personal. 
¨ Every day, all day, with everyone. 

 
4. Goal: DELIVER EXCEPTIONAL SERVICE 
Embrace these four basic principles as you serve our guests: 

¨ I project a positive image and energy. 
¨ I am courteous and respectful to all guests including children. 
¨ I go above and beyond. 
¨ I will always strive to do better. 
 

 

SPREAD THE SPIRIT OF HOSPITALITY - It is through the Spirit of 
Hospitality that we fulfill our goals of creating happiness and wonderful 
memories so that our Guests will want to come back. 
 

KNOW SAFETY- Safety must be built into everything we do. Safety for 
our guests and staff is a first priority. You are empowered to change any-
thing that is unsafe or let someone in charge know of an unsafe situation 
immediately.  
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CLEANLINESS- Every one of us should be watching for trash and pick-
ing it up at all times. It is a vital part of creating a pleasant environment for 
our guests.  
 

SMILE and BE FRIENDLY- Smiling is contagious. Spread the fun! How 
you respond, your gestures and tone of voice, is very important. No matter 
how you feel or how your day is going the guest always deserves a smile 
and greeting. You have the choice to choose your attitude and we expect 
you to be happy and upbeat when you are on the job. A friendly greeting, 
courteous words, a big smile and a caring attitude are what our guests have 
come to expect.  
 

KNOW THE ANSWERS- Become familiar with Belvedere: Study this 
guide, visit BelvederePlantation.com, explore the various areas of the farm.   
If you don't know an answer, ask your supervisor and answer guests as 
honestly as you can. 
 

MAKE THEIR DAY- The first time guests visit they come for the 
“show”. They return a second time because they enjoyed their first experi-
ence. They encountered friendly, courteous staff, enjoyed their time here, 
and will tell their friends. Focus your attention on ways to make another 
person’s day. Involving others in making a guest’s day directs attention 
toward the guest. They like to be part of the show. Memories are created 
which will bring smiles and make good stories for a long time afterward. 
Create energy and good will. Have fun with them! This word-of-mouth 
advertising and repeat business is essential to our success and highly de-
pendent on YOU. 
 

BE INVOLVED- Be fully engaged in your work, not day dreaming, talk-
ing to your friends, or looking at your cell phone. Always look for an op-
portunity to engage a guest. Look them in the eyes and respond to them like 
they were friends. Have a good time with the guests and include them in 
the fun. Play with them but do it respectfully.  

¨ Treat everyone how you would like to be treated. 
¨ Use positive language when redirecting behavior, such as “please 
 walk” instead of  “don’t run”.  Always focus on the positive. 
¨ Talking about a personal or job-related problem in front of our 
 guests is not acceptable. 
¨ Give a sincere “Thank you” or “Come again soon” to every guest 
 as they leave your area. 
¨ Recommend attractions that you enjoy or are new this year. 
¨ Be knowledgeable about our specials or sales for the day and 
 let Guests know about them. 
¨ Offer to take a picture so everyone can be in the photo. 
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PROJECT POSITIVE ENERGY- Start and end every guest interaction 
with direct eye contact and a sincere smile. Ask them where they are from 
and how they heard about us. Encourage them to explore the farm. Be en-
thusiastic; greet each guest genuinely with “Good Morning/Good After-
noon!” “Welcome/Have a nice day”. 
 

GO ABOVE AND BEYOND - Good customer service is not giving what 
the customer expects, but giving them more than they expect. 
 

WHEN TO SAY “THANK YOU” TO GUESTS 
¨ When they do business at Belvedere. 
¨ When they compliment you or Belvedere. Accept a compliment 
 gracefully and with appreciation. 
¨ When a guest offers a comment or suggestion, thank them. Be 
 sure they know we value their opinion. 
¨ When they recommend Belvedere to others. 
¨ When they are being patient... AND not so patient. This is a way 
 to soothe unhappy guests who have been waiting in a long line. 
¨ When they complain to you. Guests who tell you they are unhappy 
 are giving Belvedere a second chance to win their renewed loyalty 
 and patronage, as well as to defuse negative word-of-mouth      
 advertising. 

 
HANDLING CUSTOMER COMPLAINTS 
Throughout the season you will service many guests each day. We know 
that sometimes, no matter how hard we try, some people will have a com-
plaint. Always handle this situation in the following manner: 
The Six steps to handling guest complaints: 

¨ Listen openly. Wait until the guest has explained the situation or 
 problem. Do not react defensively or interrupt. 
¨ Apologize for any inconvenience. Assure the guest you want to 
 satisfy them. 
¨ Identify what the guest EXPECTS as a solution. 
¨ Remedy the situation immediately or ensure it will be taken care 
 of as soon as possible. 
¨ Thank the guest for calling attention to the problem. 
¨ Obtain the managers assistance whenever there is a problem in 
 handling a complaint.  

If the guest is upset about a situation that is not within your ability to ad-
dress, first listen and acknowledge the guest’s concerns. Then politely ask 
if you can contact your manager because he/she is the person that can best 
able to address their concerns. Let them know it is important to you that the 
situation be resolved. 
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Avoid Trigger Words                        Use Calming Words 

It’s not our policy...                    The best option, I think, is to… 

Can’t…….                                  Can 

Sorry...                                        Thank you for your concern 

I don’t know...                            Let me find out for you 

But….                                         And... 

You should have…                     I understand why you… 

The only thing I can do…           Here is what we can do… 

 

When You Mess Up… 
Mistakes happen even to seasoned employees. At some point a cashier will 
give wrong change, a food service employee will incorrectly fill an order, 
an attendant misses someone’s turn in line, a maze master will give faulty 
directions. 
 

Believe it or not, it’s in these moments that we have some of the best op-
portunities for us to exceed the customer’s expectations in how we solve 
the issue. 
 

First and foremost, apologize sincerely for your mistake. 
 

Second, do what you can to make the situation right- provide correct 
change, exchange cold fries for hot ones, let the guest take an extra trip 
around the pedal track to make up for their missed turn, personally escort 
them to victory bridge to make up for sending them the wrong way. 
 

 
Harvesting Fresh Memories Every Fall 

 

I am the face of Belvedere Plantation. 
 

I am what people hear when I think they can’t. 
 

I am the service and standards people find here. 
 

Belvedere Plantation is judged by my performance. 
 

Belvedere Plantation is the service I give, the attention I pay,  
and the courtesies I extend. 

 

I am a very important part of Belvedere Plantation’s business. 
 

Thank you for striving to do your best! 
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Orientation Station #4 
Dress for Success 

 

DRESS CODE AND APPEARANCE- All employees are expected to 
show up for work, clean and neat and in their required Belvedere Plantation 
work attire. If you are sent home for dress code infractions, you will have 
to punch out, go home and change, and you will not be paid for those 
minutes/hours that you are gone to get your proper attire. The dress code 
will be strictly enforced. Infraction of dress code will result in a discipli-
nary action. Please practice good physical and oral hygiene. Please re-
member that we are working outside and come prepared for the 
weather. It is hard to have fun and be enthusiastic when you are cold. Lay-
ering is the easiest way to deal with varying temperatures throughout the 
day. If the weather is questionable check our Facebook page or the news 
feed on Deputy before you come. All weather related closures or late open-
ings will be announced in both places 
 

SHIRTS: Each team member will be issued one “staff” T-shirt at no cost..  
If you need additional T-shirts, they will cost $10.00 per shirt. Supply is 
limited and we may not have your size available. See someone in the office 
if you need any extra T-shirts.  Team members who are scheduled for shifts 
during hours we are open to the public are expected to wear the Belvedere 
Staff T-shirt and to keep it respectable and clean throughout your shift.  If 
denim overalls are worn instead of jeans (see policy below), any solid red 
shirt may be worn, provided it is clean with no logos, and no halter-tops. 
Any apparel that allows your underwear to be seen is unacceptable. If jeans 
are worn instead of overalls, the Belvedere Staff shirt must be worn. 
 

PANTS:  Blue denim jeans or overalls are required for the fall. Skinny 
jeans, overly tight pants, overly baggy pants, or pants with holes are not 
acceptable. In addition, tights or leggings are not allowed. If you are wear-
ing overalls, side overall buttons are to be fastened, and both straps are to 
be fastened. Pants should be hemmed. Torn, fraying or discolored pants are 
not acceptable. Please wear your clothes the proper way.  
 

SHOES – Footwear that exposes your toes or heels is not acceptable. Wear 
comfortable sturdy shoes that you are not afraid to get a little dirty. You 
will be on your feet most of the day.  If you are working a double shift, you 
might want to consider bringing a change of socks or shoes. 
 
HATS– Broad-brimmed hats that protect the face, ears and neck from the 
sun; and UV ray-blocking sunglasses are recommended by OSHA for any-
one working outdoors. Hats can be solid red, black, or tan. Solid red or 
black ball caps with no words or logos are also allowed. Ball caps can be 
worn and must be in the correct direction (not backwards). Solid red or  
black winter hats and beanies with no words or logos can be worn later in  
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the season when it gets cold. 
 
BODY ORNAMENTATION –For safety reasons jewelry is not allowed 
in any of the food preparation areas (Bakery, Kettle Korn, Cogburns, Lem-
onade Stand, Funnel Cakes, Frozen Treats, Pizza, Grill).  Elsewhere, jewel-
ry may be worn in moderation. Earrings must be smaller than a nickel and 
no other visible body piercing ornaments are acceptable. Small, clear rings 
or studs can be used. No excessive eye makeup please. Finger nails should 
be kept clean with no ragged edges.  If you wear visible nail polish make 
sure it is not to be flaking or chipping. 
 
HAIR—should be clean and kept tidy  If working near food, shoulder 
length and longer must be pulled back or put up. Hairnets, beard nets or 
hats (provided) must be worn in any of the food areas.  
 

NAMETAGS- will be provided, and must be worn at all times. Leave your 
nametag in the appropriate lettered box next to the time clock. If there are 
not enough nametags for your name, please let the office know. 14- and 15-
year-old employees will be given a yellow name tag that must be worn and 
visible at all times. Notify the office immediately if you misplace your yel-
low name tag. A temporary tag will be issued for the day and a new one 
will be created for you. Do not borrow someone else’s nametag. 
 

CELL PHONES & ELECTRONIC DEVICES- Employees may not use 
personal cell phones or other electronic devices while on the clock. This 
includes checking your schedule, phone calls, texting, browsing the inter-
net, playing games and music. You may only use your phone during au-
thorized breaks. Please advise your family and friends of this policy. If you 
have a special situation that requires use of a cell phone, please discuss 
your specific situation with your manager. If someone needs to get in touch 
with you, they can call the office (540-373-4478) and any important mes-
sages will be relayed to you. No ear buds are allowed. If you are found to 
be using your phone while on your shift your manager will give one warn-
ing and then you will be asked to bring your phone to the office. It will be 
available after your shift is over.  
 

PERSONAL PHONE CALLS- Except in emergencies, company tele-
phones are not to be used for personal calls. Please tell your family and 
friends that you may not receive phone calls or texts while you are at work, 
except in genuine emergencies.  
 

P.D.A.- Personal Displays of Affection: holding hands, cuddling, kissing, 
etc. are not acceptable while you (or they) are on the clock or in uniform at 
any time. This includes when you are on break or in the parking lot. Please 
clock out and change into "street" clothes before coming back, going 
through admissions and enjoying the farm as Guests. 
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COVID – 19 Statement 
 

Belvedere Plantation continues to endeavor to keep everyone 
safe during their visit(s).  While most restrictions have been 
lifted we ask that each employee maintain proper hygiene and 
cleanliness at all times.  

 
Should health recommendations or restrictions update during 
the season, we will make the appropriate changes in our policy. 
Any announcements regarding such changes will be made 
through the Deputy scheduling app. 

 
 

Employees  
 

· When you are scheduled, we ask that if you have a fever or 
other symptoms of COVID-19 to please stay home.  Notify 
HR or your supervisor prior to your shift so that your shift 
will be covered. 

· If you have known exposure to someone with COVID-19 
but have tested negative and do not have symptoms, the 
CDC recommends that you wear a mask for 5 days after 
exposure. If you begin to run a fever or have other symp-
toms of COVID-19 at any time, please notify HR or your 
supervisor and stay home. 

· If you have tested positive for COVID-19 we ask that you 
notify HR or your supervisor and stay home. You may re-
turn to work once you are feeling better and have tested 
negative or have been cleared to return by a medical profes-
sional. 

· Please be sure to wash your hands frequently or use hand 
sanitizer as often as needed, refrain from touching your 
mouth and nose as much as possible. 

· You should continue to wear a mask during your shift if 
you have health issues that require one, or feel more com-
fortable doing so. Masks should be clean, in good repair, 
and should not have any text or offensive images on them. 
Plain, solid colors are preferred. 
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Frequently Asked Questions 
 

How long has Belvedere Plantation been here? Belvedere is 262 years 
old and has been farmed by the Fulks' for more than 50 years; the Fall Har-
vest Festival will be 40 years old in 2022. 

How many acres is Belvedere? There are approximately 625 acres. 

How many acres of pumpkins do you plant?  We plant more than 10 
acres of pumpkins. 

What kind of pumpkins do you plant? We grow 10 or more varieties. 
There is a mix of sizes and types. 

How big is the maze? The maze is over 9 acres. It is planted in corn. 

Is this a working farm?   Yes, we grow small grains and cover crops to 
keep the ground productive in the off-season. 

Do you grow anything else on the farm?  Yes, we grow wheat, corn, soy-
beans and rye. 

What do the farmers do the rest of the year? After November, they take 
a little break and then it’s back to work getting ready for the next year. 
There is cleanup, repairs and new ideas to implement. 

What kind of working conditions should I expect on the farm? You will 
be working outside on a farm. Be sure to dress appropriately for the weath-
er. It can be hot, dry, cold, and wet all in the same day. We cannot stress 
this enough, layering is the best way to handle changing conditions. Keep a 
WARM coat, gloves, hat and scarf in your car or bag just in case. If weath-
er conditions are in question, please check our Facebook page and the an-
nouncements section in the Deputy scheduling app. 

What happens if the weather is Inclement? If unfavorable weather con-
ditions develop during open hours, we may reduce our workforce for the 
day, or close. Please do not leave your post until you are dismissed. If you 
see or hear lightning, please begin to move guests and yourself from       
elevated areas and alert your manager immediately. On rare occasions the 
weather can be so bad that we have to close prior to opening. In that case 
supervisors will send a News Feed notification through the Deputy mobile 
application. We will also post closing information on our Facebook page. 
Please check for information both places before leaving home. 

How do I get my Paystub?  
To view your paystub you must sign into the email account you provided 
when you turned in your paperwork. Use the automatically generated pass-
word which will be:  first 4 letters of last name and last 4 numbers of your 
social security number. 
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Where do employees park? Employee parking is located off the main lot 
just to the right of handicapped parking. If that lot is full, please park in the 
main parking lot. Do not climb over or through the fence in the parking lot. 
Employees must enter past admissions through the main market entrance 
and go all the way around to the back door. Please do not cut through the 
bakery area to clock in.  Parking privileges behind the market are granted 
only by the owners and are generally reserved for managers. If you are be-
ing dropped off, you may be dropped off in front of the market. 
 
Where should I keep my valuables while at work? Please bring only 
what is necessary to work. Otherwise, lock your purses, wallets, etc. in 
your car out of sight. Do not bring large amounts of cash with you. You 
may carry a small backpack for gloves, jackets, hats, bug spray, etc. to keep 
near your station while you work. We do not provide storage for personal 
items or valuables. Backpacks cannot be worn or stored in food service 
areas. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The statements and policies contained in this Employee Handbook are not intended 

to create a contract of employment and are subject to change at any time. 
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