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High Performers Intensive 2023
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8AM-8.45AM ARRIVAL & VENUE
TOUR AND SETTLE

9:00AM DARREN'S WELCOME

9:15AM - INDUSTRY CHANGE &
OPPORTUNITIES FOR HIGH
PERFORMERS

10:30AM MORNING TEA

10:45AM SESSION TOPIC:
UNDERSTANDING YOU & YOUR
BUSINESS

11:45AM SESSION TOPIC: BUILDING
YOUR HIGH PERFORMING TEAM *

1PM LUNCH

2:00PM SESSION TOPIC:
BUILDING YOUR COMMUNITY*

3:30PM AFTERNOON TEA

3:45PM SESSION TOPIC: SETTING
YOUR SERVICE PROPOSITION TO
"Wow"

4:45PM FREE TIME: RELAXATION
BEACH, WALK ETC

6:15PM DRINKS + CANAPES

7:15PM THREE-COURSE DINNER
WITH WINE MATCH.

9:45PM FIRESIDE CHATS &
SOCIALISING "DREAMING ABOUT
THE BIG PICTURE"
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7.00AM 7:45AM FULL TEAM
WALK &TALK

8:00AM -8:45AM BREAKFAST

8:45 -9:00AM QUESTIONAIRE

9:00AM SESSION TOPIC
MARKETING & VIDEO*

10:00AM SESSION TOPIC: SYSTEMS
& PROCESSES TO UPLEVEL

10:45AM MORNING TEA

11:10AM SESSION TOPIC: WHY
DOES IT MATTER *

12:00PM SESSION TOPIC: WHAT
WILL YOUR BUSINESS NEED TO
LOOK LIKE?

1PM LUNCH

2:15PM SESSION TOPIC:6 KEY
IMPLEMENTATIONS

3:00PM CHECK OUT

*INCLUDES GUEST SPEAKER



